Component Seven – Detailed Scope of Services:  Grade 3 through 10 Alternate Assessments


(1) Background Information

Indiana currently administers teacher-rated Alternate Assessments to students with significant cognitive disabilities in grades 3-8 and 10, as determined by the student’s case conference committee. Beginning in the 2016-2017 school year, the State will administer Alternate Assessments, as approved by the Indiana State Board of Education, to identified students with significant cognitive disabilities in grades 3, 4, 5, 6, 7, 8, 9, and 10. 
 (2) Elements

The Alternate Assessments are an end-of-year assessment aligned to the Indiana Academic Standards.  Respondents are invited to propose an assessment form that is fixed form, fully adaptive, or a mixture of the two in the following content areas and grade levels:  
· English/language arts and mathematics – Grades 3-10; 
· science – Grades 4, 6, and 10 (biology only content); and 
· social studies – Grades 5 and 7 

The Alternate Assessments should include two components in a single assessment instrument: 1) a writing component for English/language arts; and 2) a component comprised of multiple-choice and selected-response items for English/language arts, mathematics, science and social studies.  

Students with disabilities will take the assessments with appropriate accommodations.  Accommodated versions of the assessments (large print and Braille) must be provided to support full access for eligible students with disabilities. 

The Alternate Assessments should be administered annually as late as possible in the second half of each school year.  Assessment results must be reported by the end of the school year in an integrated report.     

The administration of Alternate Assessments for each subject area need not be contiguous, but they must be concise in time to take, in the context of adequate technical rigor and quality necessary to meet federal or other applicable standards.  

The format of the Alternate Assessments must enable electronic administration and scoring and provide compatibility for paper-and-pencil administration when needed for students with disabilities and when local online capacity and connectivity prevent successful online testing. 

Respondents should identify their method of scoring the assessments and how it will produce relevant, timely, valid, reliable, and cost-effective results.  The assessments must be scored uniformly across the state, with scoring that expects rigor.   

Scores on the end-of-year Alternate Assessments must indicate progress toward college- and career-readiness, while taking into account the students’ unique learner characteristics.  Scores and performance levels on the assessments must be mapped on a vertical scale to determinations of college- and career-readiness by the time of high school graduation.

The end-of-year Alternate Assessments must have the validity, reliability and other attributes adequate for use in the state’s accountability system of tracking student performance.  The assessments must produce data, including student achievement data and student growth data required under Title I of the Elementary and Secondary Education Act (ESEA) and ESEA Flexibility and all applicable state laws, that can be used to validly inform the following: school effectiveness and improvement; individual principal and teacher effectiveness for purposes of evaluation and identification of professional development and support needs; individual student gains and performance; and other purposes defined by the State. 

The results of the end-of-year Alternate Assessments will be reported annually, by the end of the school year, in a format that facilitates timely communication to parents, teachers and schools.  Aggregate results will be reported at the class, school, corporation, and state levels.

The results will be tracked by individual student’s STN, so that the results are both portable over geography (as the student moves from school to school or corporation to corporation) and available over time (as the student rises through grades K-12 to graduation and ultimately into post-secondary education or the work force). 

(3) Technical Requirements

Respondents must acknowledge their understanding and acceptance of the listed technical requirements.  Respondents must also provide a narrative for each requirement in the below section that demonstrates their ability to meet the stated requirement.
IMPORTANT Note: Respondents are advised that the Criteria for Procuring and Evaluating High-Quality Assessments produced by the Council of Chief State School Officers will guide the review of proposals submitted as a result of this RFP.  As such, Respondents are invited to include the five assessment criteria and provide statements of evidence related to the Respondents’ proposal.
(3a) Background

A number of state laws and rules govern the content, construction and delivery of Alternate Assessments, as well as the ISTEP+ assessment.  The Alternate Assessments must be based on the same foundation of rigorous real world content included in ISTEP+, while taking into account the unique characteristics of students with significant cognitive disabilities.  Every proposal must meet the legal requirements of applicable state laws and rules.  Failure to meet all current laws and rules may disqualify the Respondent’s proposal from consideration for this Component of the assessment system.  Respondents should be prepared to address the potentiality of changes in statutes or rules and verify that a modification of the contract is possible and identify key personnel responsible for contract modifications, if necessary. 

The Alternate Assessments are the primary student achievement measure for accountability for students with significant cognitive disabilities.  It is critical that all Respondents understand that any proposal made for this Component of the assessment system is required to, upon federal review, receive a “fully approved” status.  Respondents shall develop a plan and timeline and must provide the requirements of USDOE “Peer Review.” 

(3b) Program Manager and Project Management Team

The Respondent shall assign a Program Manager, dedicated full-time to this project, and assemble a project management team to oversee and coordinate the efforts of the contractor and all related subcontractors.  The Program Manager shall serve as the primary liaison with the IDOE for all components of the project.  The Program Manager must have demonstrated previous experience with managing a large, customized high-stakes assessment project similar in scope and nature to the Alternate Assessments.

A cohesive, dedicated, skilled core team is critical to the Alternate Assessments project. At a minimum, this core team of key personnel shall be listed in the Respondent’s proposal.  Personnel commitments and identifying core team key personnel as specific individuals are a mandatory requirement for the work to be performed under this contract and subject to approval by the IDOE Office of Student Assessment.  The Respondent shall provide an organizational chart showing all key staff and offices assigned to work on the various aspects of the Alternate Assessments.  Roles and responsibilities for all key staff shall be identified.

Except in the case of illness, death, or leave of absence and so long as the personnel remain partners, principals, or employees of Respondent, no re-deployment of any member of the core team as required by the work plan may be made without prior written consent of the IDOE Office of Student Assessment, which shall not be withheld without good cause.  Replacement of such personnel, if approved, shall be with personnel of equal or greater ability and qualifications.

(3c) Project Plans and Schedules

The Respondent shall continuously monitor the ongoing operations of the Alternate Assessments using a detailed project plan and schedule.  The Respondent shall provide an annual updated project plan and schedule for joint use by the IDOE and the Respondent in monitoring all program activities.  The IDOE desires appropriate direct real time access to the project schedule.

(3d) Status and Planning Meetings

The Respondent shall participate in and support all associated vendor costs for a minimum of six planning meetings of the IDOE and Respondent project management teams, other contractor management staff responsible for services provided to the IDOE, and representatives of the Respondent’s senior management team, as necessary.  Two two-day meetings will be held at the Respondent’s site and two one-day meetings will be held in the State of Indiana at a site convenient to the IDOE staff (a total of 6 meeting days).  The Respondent shall be responsible for all costs associated with these meetings with the exception of travel expenses for IDOE staff. During the initial “start-up” phase of this project there may be a need for additional meetings; these will be at the Respondent’s expense with dates, times and locations to be mutually agreed upon by the Project Manager and the IDOE.  The Respondent shall submit the meeting notes to the IDOE within five (5) working days of each meeting for final review and approval.

(3e) Involvement of Committees

The development of the Alternate Assessments will involve several Indiana Assessment Committees (“Committees”), the IDOE, and the successful Respondent.  Each of these Committees has the mandate to use the Indiana Academic Standards as the foundation of their work.

The Respondent shall propose a process whereby all items for potential use on the Alternate Assessments are reviewed and approved by the IDOE.  The details of this process shall be finalized in collaboration between the successful Respondent and the IDOE.

All items to be used on the Alternate Assessments must be reviewed for alignment to the Indiana Academic Standards.  The items must also be reviewed for fairness or bias to ensure that the Alternate Assessments provide equitable measures for students with alternative cultural and ethnic backgrounds and diverse learning styles.

Committees have been a long-standing part of Indiana assessment development work, and their membership will be maintained or modified under the direction of the IDOE.

(3f) Test Content and Item Format 

Test content is aligned to the Indiana Academic Standards, and the test will consist of a writing component and a multiple-choice component.  An essential feature of all items included on the Alternate Assessments is the measurement of performance relative to the Indiana Academic Standards.

All of the Alternate Assessments in grades 3-10 shall be “domain” assessments, based on what students should know and be able to do in each content area.  It is important to note that the knowledge, skills, and abilities measured on the Alternate Assessments are not based on a particular high school course in English/language arts, and mathematics: however, the Grade 10 science test will consist of biology content..   

Test form construction will be based on item analysis on multiple levels of complexity.  The Respondent shall create additional forms of the test for administration to fulfill the terms of the contract resulting from this RFP plus one year.  At least two versions of online test forms must be created for each administration.

(3g) Item Ownership 

In terms of ownership of new items, the Respondent shall propose two strategies regarding items developed under the contract that results from this RFP.  One strategy involves IDOE ownership of all new items developed.  Another strategy allows the IDOE to use Respondent-developed assessment items or items already developed by the two alternate assessment consortia and the resulting data.  Royalty fees and other associated costs should be indicated in the proposal.

(3h) Item Development and Content Review

Annually, the existing item pool will be reviewed and the Respondent and the IDOE will agree to the proposed item development and piloting plan for the next testing year.  The IDOE expects to receive high-quality items with little need for revision, and the IDOE reserves the right to reject at no cost any and all items that it deems as poor quality or not aligned to the Indiana Academic Standards.  Furthermore, scoring rubrics that are of poor quality will also be rejected.  The Respondent is responsible for ensuring that all items are carefully written, edited, and proofed before being submitted to the IDOE for review.  

The Respondent shall submit with a response to this RFP a chart indicating the number of items to be developed by Standard for each subject (English/language arts, mathematics, science, and social studies) and applicable grade level for Alternate Assessment administrations that are part of the contract resulting from this RFP.  This chart will be subject to approval by the IDOE.  

The IDOE requires the Respondent to propose a detailed plan for item development.  The item development plan shall include:

· Source of items;
· Alignment to the Indiana Academic  Standards
· Criteria that will be used to judge content validity and the technical quality of the items;
· Criteria that will be used to develop test items across a wide range of depth of knowledge levels;
· Criteria that will be used to judge the item quality; 
· Criteria that will be used to judge the extent to which the items are linked to  college- and career-readiness; and 
· Procedures for ensuring that the above criteria will be used consistently throughout the item development process.

It is expected that some of the items will be rejected in the process of the item reviews.  Therefore, the number of items needed for the assessment refers to the number of items remaining after all item reviews have occurred.  

The Respondent will be responsible for conducting passage reviews, content reviews and bias/sensitivity reviews, including setting up meetings and facilitating the reviews for the Alternate Assessments.  The IDOE content personnel, along with the item review committees, will provide the Respondent with feedback regarding the match between test items that are developed and the Indiana Academic Standards.

The Respondent will be responsible for ensuring interoperability of computer-administered items, including multiple-choice and technology-enhanced items.  The Respondent shall thoroughly discuss a plan for ensuring such interoperability.

(3i) Operational Administration of Alternate Assessments

No items will be used on the Alternative Assessment without being piloted in Indiana—embedded in the operational test or via field testing—and without having met acceptable standards of reliability and validity.  All pilot samples must be statistically representative of Indiana students.  Respondents must describe in detail the processes and procedures they recommend for pilot-testing all assessment items.  Respondents are invited to make their best proposal for administering pilot items in a manner that assures the reliability and validity of all items to be used in assessments, while minimizing to the extent possible the time required to pilot-test items.
  

General

The Alternate Assessments should include two components in a single assessment instrument: 1) a writing component for English/language arts; and 2) a component comprised of multiple-choice and selected-response items for English/language arts, mathematics, science and social studies.  The Alternate Assessments are administered during a testing window established by the IDOE Office of Student Assessment and approved by the Indiana State Board of Education.  

Online and possibly paper-and-pencil pilot testing must occur to allow for development of additional test forms.  The Respondent must assume and plan for new item rotation and testing in each successive year’s administration of the Alternate Assessments.  The Respondent must provide a separate report to the IDOE on new items introduced in each test administration; this report must include item data analysis and recommendations, if any, for improvement of the items.

The Alternate Assessments administered by the Respondent must be available to all students, and the format of the assessments must enable both an online and paper-and-pencil mode.  Large print and Braille versions of the assessments must also be made available.  Specific accommodations that are part of the online administration must be delineated and discussed in the Respondent’s proposal.  

Schools will be required to select either the online or paper-and-pencil mode for the Alternate Assessments.  The Respondent will be responsible for the collection and organization of this information.

The IDOE places great importance on test confidentiality, integrity and security.  The Respondent must propose specific security measures considered appropriate for operational administration of the Alternate Assessments.

The Respondent must design and implement a Scoring Reliability (auditing) system for the scoring of writing items and budget for a reliability system that includes a representative sample of student responses.

The Respondent must deliver to the IDOE aggregate score reports and incorporate the cut scores into student, classroom, school, corporation and state-level reports of operational test results.  The Respondent must deliver a system in which all score reports, both online and paper-and-pencil, are delivered in one format to schools, such that scores are compiled and shared with schools in the same manner, regardless of the testing format selected.  The IDOE requires an online system that generates printer-friendly reports at the student, classroom, school, corporation and state levels.



Online Administration

The Respondent must be responsible for all operational and support tasks associated with administering the online Alternate Assessments, including:
a. Design and development of the annual test administration cycle and schedule;
b. Development and publication of web and print instructions, manuals, and other communications to schools, including web trainings and online tutorials;
c. Publication of tests and scoring guides;
d. Development of an online scheduling system for schools to select delivery formats that will include both testing formats;
e. Development of practice tests (an online set of items that allow students to become familiar with online testing and any tools needed by students) and general test preparation materials (including an item sampler that provides examples of the item types with content that students will see on the test); 
f. Scoring of completed online tests, including handscoring of  writing items and essays, as applicable;
g. Development of anchor sets and training materials for handscoring of the writing items and essays from the online and paper-and-pencil administrations, as applicable;
h. Development of plans for providing accommodations; 
i. Provide appropriate security arrangements for test content and test administration;
j. Preparation and distribution of online reports for both testing formats to teachers, schools, corporations, and the IDOE, with appropriate security arrangements to safeguard access to reports; the Respondent will need to incorporate the cut scores into these reports;
k. Distribution of electronic communication necessary for registration, testing, reporting, and general dissemination of Alternate Assessments information; 
l. Development of a plan for rescoring writing items and essays in cases where parents and the Respondent disagree, as applicable; 
m. Provision of a technical report that includes information regarding administration, psychometrics, and summary data for Alternate Assessments.

All functions of the online system must be platform, operating system, and browser independent for the administration of the Alternate Assessments. The online system should be written in HTML 5, must be capable of running completely within the browser window, not requiring third-party add-ons such as Flash, etc., and must correctly display on any 8.9" display or larger.

Paper-and-Pencil Administration

The Respondent will be responsible for all operational and support tasks associated with administering the paper-and-pencil tests of Alternate Assessments, including:
a. Design and development of the annual test administration cycle and schedule; 
b. Development and publication of web and print instructions, manuals, and other communications to schools, including web trainings and online tutorials;
c. Publication of tests and scoring guides;
d. Development of an online scheduling system for schools to select delivery formats;
e. Development and execution of a plan for the ordering, delivery, and pick-up of paper-and-pencil tests and materials;
f. Development and publication of practice tests and general test preparation tools (including an item sampler that provides examples of the item types with content that students will see on the test);
g. Scoring of the completed paper-and-pencil tests, including  handscoring of writing and essay items, as applicable;
h. Development of anchor sets and training materials for handscoring writing items and essays from the online and paper-and-pencil administrations, as applicable;
i. Development of plans for providing accommodations;
j. Provide appropriate security arrangements for test content and test administration;
k. Preparation and distribution of online reports to teachers, schools, corporations, and the IDOE, with appropriate security arrangements to safeguard access to reports; the Respondent will need to incorporate the cut scores into these reports;
l. Distribution of electronic communication necessary for registration, testing, reporting, and general dissemination of Alternate Assessments information;
m. Development of a plan for rescoring writing items and essays in cases where parents and the Respondent disagree, as applicable;
n. Provision of a technical report that includes information regarding administration, psychometrics, and summary data for Alternate Assessments.

Operational Performance Standards for Acceptable Administration

All Testing
· Aggregate state-level reporting to the IDOE must be reported by June 30 for each academic year.
· Schools must receive student test results within two weeks, starting from receipt of any paper-and-pencil test documents by the Respondent.

Online Testing
· Students participating in the online assessment must achieve response times meeting current industry standards.





(3j) Vendor Online Scheduling System and Registration, Communication, and Reporting System

The Respondent must provide a system in which:

1. Corporations can complete online registration for online and paper-and-pencil assessments.
2. The IDOE will have a delivery method for necessary electronic and paper communications with corporation and school officials for online and paper-and-pencil tests, separately and combined.
3. An online reporting system for student, school, corporation and state-level data, as described previously in this RFP, is available for schools, corporations and the State.
4. A consolidated help desk will exist to assist corporations with all facets of technology issues related to online testing, registration, and reporting, as well as paper-and-pencil logistical issues.

(3k) Scoring and Reporting

Reporting fully, accurately, and in a timely manner is critical for any assessment program.  The Respondent shall produce a full range of traditional electronic reports at the student, classroom, school, corporation, and state levels, and printed student reports and labels.  The Respondent shall supply each corporation (and each charter and nonpublic school) with an electronic copy of their data.

The Respondent shall address turn-around time for results, including: 
· QA/cleanup process for demographic data associated with assessment scores
· Delivery of student, class, school, corporation and state results
· Timeline for required rescore process
· Delivery of final electronic data to state to facilitate accountability determinations 

The Respondent shall provide scale scores for all grade levels and content areas.  In addition, the Respondent shall propose two options regarding scale scores for English/language arts.  Respondents shall address providing a single, combined score for English/language arts versus providing both a combined ELA score and a stand-alone, valid and reliable score specific to reading.  This information should address differences in the blueprint as well as any difference in testing time.  

The Respondent shall delineate the psychometric “plan” for scoring and reporting, including any anticipated “special” technical reports and issues, including, but not limited to, the following:
· Indiana requires a vertical scale that will directly measure student growth for the purposes of state accountability.  How will the vertical scale be constructed?
· Anomalous student results: Will they be identified or flagged? 
· How will cut scores from spring 2015 be transitioned to the new test?
· How will spring 2015 student scores and performance levels (“status”) be equated to scores and “status” on the new assessments?
· How will reliability and validity of these equated scores be demonstrated?

(3l) Rescores
The Respondent must rescore writing and essay items if requested by a parent.  If the student’s score changes as a result of the rescore, a revised student report and label must be provided.  The Respondent must provide, at a minimum, a school-level report of rescores to local schools and corporations.  A state summary must be provided to the IDOE.

(3m) Pilot Testing

No items will be used on Alternate Assessments without being piloted in Indiana—embedded in the operational test or via field testing—and without having met acceptable standards of reliability and validity.  All pilot samples must be statistically representative of Indiana students.  Respondents must describe in detail the processes and procedures they recommend for pilot-testing all assessment items.  Respondents are invited to make their best proposal for administering pilot items in a manner that assures the reliability and validity of all items to be used in assessments, while minimizing to the extent possible the time required to pilot-test items.  The Respondent shall identify any necessary piloting that would need to take place in Spring 2015 and delineate a plan for any piloting of items that may be necessary subsequent to Spring 2015.

(3n) Item Analysis

The Respondent shall be responsible for providing appropriate item statistics and item analyses once an item has been piloted.  Respondents are encouraged to propose analyses based on their experience and emerging statistical theory.  The IDOE reserves the right to require the Respondent to remove and replace any item with poor data.

(3o) Technical Analysis

Respondents must ensure the reliability and validity of individual student scores. The technical analyses conducted by the Respondent for Alternate Assessments must meet nationally recognized professional and technical standards, as established by the Standards for Educational and Psychological Testing, published jointly by the American Educational Research Association, the American Psychological Association, and the National Council on Measurement in Education.  All technical analyses and reports provided by the Respondent shall include appropriate cross-references to the relevant joint standards.

The Respondent shall include a section in the proposal showing evidence of experience identifying technical issues/problems and the subsequent solutions.  This may include such things as scaling, equating, test construction, scoring drifts, etc.

(3p) Scaling and Equating

For all elements of the Alternate Assessments, the Respondent shall be responsible for proposing psychometric methods for equating and linking test forms.  Total test scores shall be equated and raw scores converted to scale scores.  The Respondent must provide test results based on pattern scoring. 
The Respondent shall propose a detailed plan for building the necessary links for equating from form to form, specify procedures for estimating equating error across years, and propose a system for checking on scale drift.  The proposed equating methodology shall be clearly described in the Respondent’s proposal.  The Respondent is encouraged to propose alternative equating designs and timelines for establishing equated test forms.  For each equating design proposed, the Respondent will provide advantages and disadvantages and make a recommendation for the use of one equating design over the other(s). 

The Respondent must establish a vertical scale for Alternate Assessments in grades 3-10. 

(3q) Validity
The Respondent shall be responsible for establishing and documenting evidence of the validity of test scores from Alternate Assessments.  Evidence of validity shall include, but not necessarily be limited to, the following:  
a.   Evidence that subject matter experts have determined that items and test 
forms represent an adequate sample of the content frameworks;
b. Documentation of the rationale for the relative emphasis assigned to
	particular standards;
	c.   	Evidence that test item formats measure the intended content rather than
	some other construct;
	d.  	Evidence of the interrelationship among “standard” scores;
	e.   Evidence that items were chosen on the basis of the test blueprint; and
	f.	Evidence that alternate forms of each test cover the same content.
  


(3r) Reliability
The Respondent will be responsible for establishing and documenting evidence of the reliability of test scores.  Evidence of test score reliability shall include, but not necessarily be limited to, internal consistency of total scores and sub-scores and standard error of measurement.  
The Respondent shall propose a detailed plan for how it expects to complete all work associated with this task, including descriptions of designs of reliability studies, plans for conducting proposed studies, timelines, analyses to be conducted, statistics and reports to be provided, and the supporting rationale for the proposed design(s).  This plan and associated work will be subject to negotiation and approval by the IDOE.  

(3s) Alignment Studies

Under the supervision of the IDOE, the Respondent shall conduct alignment studies, as appropriate and necessary.  The Respondent shall be responsible for all costs of materials and staff support necessary to conduct such studies, complete appropriate analyses, and document the results in a comprehensive report.  The IDOE may specify independent consultants to be used as independent facilitators for the alignment studies.  

(3t) Technical Reports

The Respondent shall prepare a technical report after each year’s administration.  The report should include statistical characteristics of assessment instruments (e.g., validity, reliability); design and results of equating and linking; interpretations of assessment results (including analytics that provide student performance data based on variables, including, but not limited to all NCLB subgroups and other information as requested.  The final report will be subject to approval by the IDOE. 
(3u) Comparability Studies 
The Respondent shall conduct and report a full comparability study each time any portion of Alternate Assessments are delivered in more than one mode during an operational administration.  Results of such a study must include the impact (if any) of different modes of testing, and the Respondent must recommend to the IDOE any adjustments to scaling and/or equating that may be required.

(3v) Scoring Reliability Study
The Respondent shall double-score at least 10% of the writing items, including writing prompts, during operational scoring of the online and paper-and-pencil test administrations.   The Respondent must define score samples, perform inter-rater reliability studies, and generate reports of representative samples for all operational assessments. 
(3w) Standards (Cut Score) Setting
Under the supervision of the IDOE, the Respondent shall design and conduct standards setting studies, as appropriate and necessary.  The Respondent shall describe the standards settings that are needed and provide details regarding rationale and timing.  The Respondent shall be responsible for all costs of materials and staff support necessary to conduct the studies, complete appropriate analyses, and document the results in a comprehensive report.  The IDOE will recruit panelists to serve on the Standards Setting committees.

(3x) Quality Control

The Respondent is responsible for maintaining high quality control over all testing items, data entry, and processing. 

The Respondent should propose a plan for how it expects to complete all work associated with this task, including descriptions of procedures, supporting rationale for procedures, and costs.  The Respondent should provide evidence of capability and experience in providing the services specified under this heading, and of having completed work similar to that specified in this RFP, using procedures similar to those required for these tasks.  

The Respondent should submit to the IDOE, as part of the project procedures, the documentation of quality control procedures followed by the Respondent to ensure the integrity and accuracy of items, scoring, reporting, and other aspects of the Alternate Assessments.

(3y) Professional Development

The Respondent should identify how it will provide training for corporation and school personnel on how to use the assessments, the scoring process and any scoring rubrics, interpretation of results, and how to make any needed adjustments to instruction.
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