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RFP-15-008 – Evaluation of the Indiana Early Learning Pilot Grant Program – Technical Proposal

	Respondent:
	

	Instructions:
Request for Proposal 14-50 is a formal solicitation by the State of Indiana whereby organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be advised that the evaluation of your organization’s proposal is being completed by a diverse team of individuals within FSSA and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  As such, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the details of its operations, processes, and staffing.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  Diagrams, certificates, graphics, and other exhibits should be referenced within the respective answer field and included as attachments.

	

	
	Project Abstract - Provide a one page project abstract of your evaluation plan for the Pilot Program

	Please submit  abstract as an attachment

	
	Project Plan and Timeline - Complete a project plan and timeline that outlines each component of the evaluation plan.  The project plan should distinguish between the Planning Phase, Implementation Phase and Summary Phase.

	Please submit project plan and timeline as an attachment

	

	SECTION 1 –Evaluation of Child Outcomes

	
	

	1.1
	Research Questions - Identify and explain the research questions that this section of the evaluation will address.

	

	1.2
	Child Assessment Measures - Explain how you will administer the assessment tools, both required and recommended, for each year of the evaluation as stated in the Scope of Work in the RFP.  Discuss how you will obtain parental consent.  Identify the process (es) that will be used to ensure fidelity and validity for the instruments.  

	

	1.3
	
Evaluation Sample Selection - Identify your recommended sample size for the control group and participant group. Explain how you determined this sample size and the stratification methodology that you will utilize.  Discuss how this sample size will provide statistically significant results and control for attrition over time.  Explain how you will select the control group and ensure that they are matched with appropriate demographics as the participants.  Explain how you will control for other variables, including family income, family structure, and past early childhood experiences.  Explain how you will accommodate either the maintenance of the populations in the pilot counties or allow for differences across the counties.  Describe what steps will be taken to communicate with the sample size over time to ensure appropriate participation.

	

	1.4
	Data Collection - Explain how the data will be collected each year.  Identify who will be responsible for the collection of data.  Explain how you will communicate with the programs, schools and other partners to manage the data collection process. Describe what steps will be taken to ensure that the atmosphere maximizes the comfort of the child with having a “stranger” complete the child assessment(s) and also maximize the validity of the assessment(s).  Describe what steps will be taken to have continuity of evaluation staff to administer the pre and post-assessment(s) on the same children.  Explain your plan for including data about early childhood program characteristics that can serve as control variables, such as class size, and adult-child ratio, quality of classroom environment and instruction, hours per day, funding per child, teacher’s education, preparation, and years of experience, and curriculum.  Explain the demographic data that you will collect about the educational programs, children and their families.  

	

	1.5
	Data Analysis - Explain how the data will be compiled and analyzed annually.  Explain how the different assessments and other variables will be used to inform child outcomes.  

	

	
SECTION 2 – Evaluation of Parent Engagement

	
	

	2.1
	Research Questions - Identify and explain the research questions that this section of the evaluation will address.

	

	2.2
	Program Engagement of Parents - Identify the measurement tool(s) that you will use to assess the type of parent engagement activities provided and participation levels of parents.  Discuss how you intend on categorizing family engagement activities to get more nuanced findings.

	

	2.3
	Parents’ Perception of Engagement - Identify the measurement tool(s) that you will use to annually assess parents’ perception of engagement in their child’s education. Explain how you intend to collect a broad, representative sample of parents to complete the assessment.

	
	

	2.4
	Data Collection - Explain how the data will be collected from the assessment tools.  Identify who will be responsible for the collection of data.  

	

	2.5    Data Analysis- Explain how the data will be compiled and analyzed annually.  Explain how the parent engagement data will be used to inform child outcomes.

	

	

SECTION 3 – Presentations and Reports

	

	3.1
	Development of Presentation - Explain the plan for developing 2-3 presentations per year for different audiences, including policy makers.  Describe your experience in presenting to similar audiences and explaining evaluation information to different stakeholders.

	

	3.2
	Development of Reports - For each component of the evaluation, a report is needed to summarize the data collected and analyzed annually.  Explain your plan for presenting the data in a summative report that is user-friendly for varied audiences and stakeholder groups.  Describe your experience in presenting to similar audiences and explaining evaluation information to different stakeholders.  Explain how you will communicate with the state on an ongoing basis to provide updated information.

	

	
SECTION 4 – Organizational Background Information


	4.1
	[bookmark: _GoBack]Assigned Project Staff - Describe the staff that will be involved in this project.  Explain the role of various staff that will be involved in the evaluation.  Explain their education and experience, including specific credentials relevant to the assessment tools, to participate in this project.  If new staff will be hired for this project, explain your recruitment plans.  Describe the capacity that the organization has to meet the project requirements and timelines, including past history of conducting evaluations of a similar scope and nature.  Address any training of staff and data collectors that will be necessary to administer the instruments.  Include copies of resumes of known evaluation staff.
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