RFP-14-3
ATTACHMENT H
PROGRAM DESIGN SPECIFICATIONS

The Vendor shall provide the following specific services relative to the contract:

A.
Centralized Vehicle Emissions Testing Facility Requirements
1. Design Compliance
The Vendor shall comply with the design data, documentation, and other requirements developed under separate agreement and provided to the Vendor by the State and determined applicable to the facility, equipment, computer software, and computer system at each centralized vehicle emissions testing facility location in Lake and Porter counties, Indiana.
2. Queuing Area
The length of the queuing lanes at each centralized testing facility shall be at least long enough to accommodate average daily wait times specified in Section 2.4.1 of the request for proposal (RFP).  The minimum lane length per queuing lane shall be one hundred and fifty (150) linear feet.
3. Disabled Vehicle Area
The Vendor shall provide adequate parking space for at least two (2) motorists with disabled vehicles at each inspection facility (i.e., vehicles that have become inoperable at the inspection facility).  The disabled parking spaces shall be convenient to the inspection lanes and the location shall be consistent with the manner in which disabled vehicles will be removed from the inspection lanes.

4. Parking
The Vendor shall provide parking at each inspection facility for each on duty Vendor employee, plus one (1) parking space per inspection lane for visitors.  In addition to the employee and visitor parking spaces, each inspection site shall provide parking for the handicapped in accordance with state and federal law.

The Vendor shall not block inspection lanes or adversely affect vehicle ingress or egress from the inspection facility by its placement of parking spaces.  The entrances and exits to the visitor parking areas shall be clearly marked and accessible from public streets and from inspection lanes.

5. Landscaping
The Vendor shall ensure that at least ten percent (10%) of the area at each inspection site is vegetated soil and conforms to local planning and zoning regulations, including any requirements for buffering.  Lawns and/or shrubbery shall be properly maintained by the Vendor.
6. Paving and Marking
All surfaces upon which vehicles will move shall be properly paved and maintained by the Vendor.  Lane and directional markings and pedestrian walkways shall be painted and properly maintained by the Vendor.  All painted markings shall be properly maintained by the Vendor based upon evaluation by the State.  All markings used by the Vendor shall be consistent with those used on public roadways.  The Vendor shall keep all surfaces clean at all times and shall remove snow from all driving surfaces at each inspection facility when accumulation exceeds one (1) inch on any part of such driving surfaces.  Pedestrian walkways on and around test/waiver centers shall be kept clear of snow and ice at all times regardless of depth.  Paved areas and walkways shall have drains designed to prevent standing water.  The Vendor shall use signs and other devices to warn persons of hazards as is prudent or required by the law, including, but not limited to ice and water.
7. In-Line Waiting Area(s)
In-line waiting areas shall be provided at all inspection facilities when test procedures require occupants to get out of a vehicle.  Such public areas shall be easily accessible to handicapped persons.  Such public areas shall be placed so that crossing adjacent test lanes is not required.  The area should be enclosed and situated in such a way that customers may observe their vehicle at all times during testing/appeal procedures.  The area shall be safe and reasonably comfortable.  Noise from inspection facility operations shall not exceed eighty (80) decibels inside the waiting area.  The public areas shall be furnished in an appropriate manner and shall provide the positioning of such furnishings to scale in the design presented to the State for approval.  The public waiting area shall be a posted and vendor enforced non-smoking area.  The area shall also be heated and cooled as appropriate for customer comfort and have sufficient seating for all waiting motorists and passengers.

8. Inspection Personnel Attire
The Vendor shall require all inspection personnel directly involved with vehicle inspection to wear uniforms which meet state and federal law and are approved by the State.  State approval of the uniforms is not a substitute for meeting any applicable state and federal requirements including, but not limited to, Occupational and Safety and Health Administration (OSHA) health and safety requirements.  Compliance with such requirements is the sole responsibility of the Vendor.
9. Consumer Vehicle Damage
The Vendor shall be responsible for all vehicle damage incurred during inspections caused by the act or omission of persons within the control of the Vendor including, but not limited to, an employee, agent, partner, associate, or representative.
B. Zoning
The Vendor shall maintain the proper zoning and permits for the operation of each vehicle inspection facility from the appropriate authorities, and shall keep on file with the State an up-to-date photocopy of such documentation.

C.
Centralized Vehicle Inspection Facility Requirements

1. General
The Vendor shall provide vehicle emissions testing facilities at each site location and shall maintain a uniform design identifiable to the general public.  The Vendor shall design such facilities to comply with any and all applicable local zoning laws, ordinances, building codes, etc.

2. Waiver Inspection Area
The Vendor shall provide a waiver inspection bay at each vehicle emissions testing facility.  The waiver inspection bay shall be heated, well-lit, a designated non-smoking area, and designed to allow inspections to be conducted comfortably during all types of weather.
3.
Safety and Fire Requirements
The Vendor shall ensure that each vehicle emissions testing facility complies with all applicable state and local safety and fire codes, ordinances, and regulations, and with all OSHA requirements.
4. Ventilation
The Vendor shall ensure that each vehicle emissions testing facility has adequate ventilation to ensure OSHA exposure limits are not exceeded.  The ventilation system must remove smoke and fumes from the lanes quickly without causing severe drafts.  A carbon monoxide detector must be placed at each vehicle testing area adjacent to each emission testing position and be five (5) to six (6) feet above the floor.
5. Vehicle Size
The Vendor shall provide facilities which accommodate and test vehicles registered at a Gross Vehicle Weight Rating (GVWR) of up to eight thousand nine hundred and ninety-nine (8,999) pounds.  At least one (1) lane at each multi-lane facility shall accommodate and test large dimension vehicles, such as pickups with campers and trucks.  The testing facilities and equipment shall be designed to allow for retrofitting if future changes in the vehicle population and designs require such modifications to be made.
6. Space for State Personnel and Equipment
The Vendor shall ensure that a minimum of one hundred and ninety (190) square feet of space for storage of the State's quality assurance/quality control equipment and office work space for State personnel are provided at each inspection facility.  A parking space shall be reserved for use by a State vehicle.  The State, at its own risk, shall be allowed by the Vendor to park one (1) vehicle within the waiver bay of each facility at night and during the weekends.  The State shall have access to such parked vehicles at all times.

7.
Customer Service Area/Lobby
The Vendor shall provide a customer service area/lobby at each inspection facility.  These areas shall be safe, reasonably comfortable, have adequate seating, restrooms, telephone, and drinking water fountain available to the public.  These areas, including public restrooms, shall be easily accessible to handicapped individuals.

8. Identification and Directional Signs
The Vendor shall have an identification sign that includes the program name and logo.  These signs shall meet all local governmental requirements and shall be readable from the street.  The Vendor shall also place identification and direction signs to guide motorists to each inspection facility from the nearest highway or arterial.  Additional signs shall be placed at each testing facility that clearly identifies entrances, exists, and special lanes for specific vehicle types and direct traffic flow.  Signs shall also be placed inside the testing facilities that provide motorists with adequate instructions.
9.
Wait Time Monitoring

The Vendor shall provide a wait time tracking mechanism (i.e., ticket dispensing system) at each inspection facility that accurately and efficiently captures and records motorist wait times.  The wait time information shall be stored on the host computer in real time and be available for viewing by IDEM oversight personnel on any station manager, waiver, or State computer through the use of a password protected website designed and maintained by the Vendor.
10. Handicapped Accessibility
The Vendor shall ensure that each inspection facility is handicap accessible as required by the Americans with Disabilities Act and other federal, state, and local laws, rules, codes, etc., and signage sufficient for a hearing impaired person and/or a person with limited English language skills to complete the inspection process.
11. Inspection Facility Maintenance

The Vendor shall ensure that each inspection facility is kept clean, well maintained, and safe.  The Vendor shall perform maintenance including, but not limited to, painting, cleaning, and any repairs necessary to keep the inspection facilities and equipment in like-new condition, reasonable wear and tear is to be expected.
D.
Inspections System Requirements

The Vendor shall develop and maintain up-to-date test procedures and pass/fail standards shall be established for each model year and vehicle type included in the program (hereinafter referred to as “the System”).  These procedures must include, but are not limited to the following: initial test, re-test, grounds for vehicle rejection, vehicle queuing, opening spare lanes, and fast pass/fast fail procedures.
1. Inspection System
The inspection system shall also meet the following criteria:

a.
The System shall perform and store the results of all routine functional checks required to be performed on the test equipment as described in the United States Environmental Protection Agency’s (U.S. EPA’s) vehicle inspection and maintenance testing procedures.

b.
The System shall provide a data collection function for at least the data necessary to prepare any reports required by the contract.  In addition, the System shall possess the capability to maintain and store vehicle registration information, as updated by the State.

c.
The System shall generate and store inspection data, re-inspection data, waiver, and vehicle repair data.  The Vendor shall upload data from each inspection facility to the central database at least daily.  The Vendor shall capture and in real time back up all transactions between computers in the program network and a host computer such that the database can be restored and no inspection transactions are lost.  In addition, a backup copy of the central database shall be both transferred to and maintained by the Vendor at an offsite repository on a no less than weekly basis.
d. The System shall allow the State to access the database and be capable of allowing both the Vendor and the State to generate reports from the relational database during normal business hours.
e. The System shall allow the State to access all data in the host system.  An access code system shall prevent unauthorized access and viewing of the data.

f.
The System shall allow each lane of each test facility to have an appropriate data input station or the equivalent for the inspector and a printer to generate inspection reports or certificates.

g.
The System shall allow the data input station to limit-check input data and notify the inspector of out-of-limit conditions.
h.
The System shall be supported by application software with all necessary programs to allow the System to correctly perform all specified functions.  The State shall have rights to all System program source code and reports generated in event of the replacement of the Vendor, termination of the contract, or other continuation of the program by the State.
i.
All application software supporting the System written by the Vendor shall achieve the following basic goals in order of importance:

i. Reliable
ii.
Maintainable
iii.
User-friendly

iv.
Efficient
j.
Any modifications by the Vendor to the application software supporting the System shall be made to the source code and must be properly documented.

k. The application software supporting the System shall enable the Vendor to control all devices.  The software shall function in any size I/M inspection facility configuration.

l.
The Vendor shall submit to the State all documentation listed herein and any other documentation requested by the State on the computer system used by the Vendor under this agreement.  The Vendor shall update such documentation on file with the State in a timely fashion.
i. A functional description of the features and capabilities of the application software;
ii.
A functional description, including flow charts or schematics, of how the application software will relate to the network of computer systems and program equipment (analyzers, etc.); and,
iii.
A description of the methodology and rationale used to develop and maintain all software, as well as any data flow diagrams and entity relationship models, and operation of the System.

The System shall be operational on and after the commencement date of the contract.
The Vendor shall provide to the State on the commencement date of the contract, both a source code escrow agreement and the terms and conditions of all software licenses, such agreement, terms, and conditions shall be mutually agreeable to both parties.

The Vendor shall maintain a copy of the source media documentation in an escrow account and shall establish an escrow agreement as soon as possible after the commencement date of the contract.
i.
Source Media Documentation

The term "source media documentation" means the following:

(a) A complete copy in machine-readable form of the source code and executable code of the licensed Program(s);

(b)
A complete copy of any existing design documentation; and,
(c) Complete instructions for compiling and linking every part of the source code into executable code, for purposes of enabling verification of the completeness of the source code as listed herein.  Such instructions shall include precise identification of all compilers, library packages, and linkers used to generate executable code.
ii.
Escrow Fees

All fees and expenses charged by the escrow agent will be
borne by the Vendor.
iii.
Release Events for Source Media Documentation
The source media documentation may be released from escrow to the State, temporarily or permanently, solely upon the occurrence during the contract period of one (1) or more of the following "escrow release events" defined below:

(a) Permanently, if the Vendor becomes insolvent or admits insolvency or admits a general inability to pay its debts as they become due;

(b) Permanently, if the Vendor files a petition for protection under the Bankruptcy Code of the United States, or an involuntary petition in bankruptcy is filed against the Vendor and is not dismissed within sixty (60) days thereafter;
(c) Temporarily, if the Vendor proves unable or otherwise fails to cure a breach of the contract, for a period of time that would allow the State or its designee to make a reasonable attempt to cure such breach; and/or,Permanently, if the contract is terminated in accordance with the provisions herein and the State itself or through another vendor intends to continue to operate the program.

iv.
Release Event Procedures
If the State or its designee desires to obtain the source media documentation from the escrow agent upon the occurrence of a release event, then:

(a) The State shall comply with the procedures set forth in the escrow agreement to document the occurrence of the release event.
(b) The State shall maintain all materials and information comprising the source media documentation in strict confidence and shall use and/or disclose such materials and information only in accordance with this agreement.
(c) 
If the release is a temporary one, then the State shall promptly return all released materials to the Vendor when the circumstances leading to the release are no longer in effect.

m.
The System shall allow for access and viewing of inspection facility operational data (downtime, throughput, wait time, etc.) for each lane at each inspection facility.
n.
Prior to acceptance testing, the Vendor shall submit to the State a description of how State personnel may access the central database.  The Vendor must keep such description current so that the State always has access to the central database.  A schedule of all microcomputers, communications equipment, peripheral hardware, operating systems software, and report generation products shall be identified by the Vendor and an explanation of how they function shall be filed by the Vendor with the State.  The Vendor shall keep such schedule and explanation filed with the State current.  The State shall have access to all inspection data report generating software, data analysis, and reports derived from inspection data that is contained in the database.  The State will coordinate its access to the central database with the Vendor such that State inquiries do not adversely impact test operations.

o.
The Vendor, to ensure the continuity of testing, shall provide the State with a contingency plan for data collection, processing, and report generation in the event of a loss during operating hours of telephone service, computer systems’ breakdown, or electrical power failure.
p. 
System Security:

i. The Vendor shall utilize a multi-level access code and security system which allows normal testing by the Vendor's staff, control by the inspection facility manager, and access for changes by the Vendor and State personnel.

ii.
The security system shall consist of a password protected system having different levels of access to the database and functions.
q.

Parameters:

The Vendor shall ensure that the System error checks all analyzer inputs and notifies the operator and the Vendor's headquarters of all out-of-limit conditions.  In addition, the Vendor shall ensure that the System prepares and transmits to the State a report on a weekly basis detailing location, date, time, reason for out-of-limit condition, corrective action taken, and name of the supervisor responsible for corrective action.
r. Real Time Linkage:

Each test lane at each inspection facility in the inspection network shall utilize a real-time data link to the host computer to prevent unauthorized multiple initial tests on the same vehicle in a test cycle and to ensure test record accuracy.
2.
Equipment Requirements
The Vendor is responsible for providing all equipment necessary for the operation of the test facilities and for the performance of services required under the contract.  All such equipment will comply with the design data, documentation, and other requirements developed under separate agreement and determined applicable by the State.  The Vendor is responsible for determining the degree of interference control required at each facility to ensure the proper operation of any other equipment at the facility or neighboring premises and to protect both from degradation by interference signals which may be present.

The inspection facilities shall be equipped to conduct enhanced vehicle I/M testing procedures in accordance with 326 IAC 13-1.1 and 40 Code of Federal Regulations (CFR) Part 51, as may be amended, unless the State notifies the Vendor otherwise in accordance with this paragraph.
All equipment used to provide the services required under the contract must meet the following requirements:
a. 
All equipment provided shall be designed and constructed in compliance with applicable OSHA regulations in effect on the commencement date of the contract or the date the equipment is selected, whichever is later.  In addition, all such equipment shall meet the following criteria:
i.
All equipment shall be of the type described in the Vehicle Inspection and Maintenance Requirements at 40 CFR 51.

ii.
All equipment shall allow easy access to all components contained within enclosures.  Slide-out or hinged mountings with quick-disconnect connectors and handles for extraction shall be employed where enclosures would otherwise prevent access to equipment.

iii.

Mechanical and electrical interchange ability shall exist between like assemblies, components, and their replacement parts.

iv.
No equipment used in the performance of services under the contract shall use batteries or generators unless otherwise specified.  Battery backup may be used to maintain computer functions (memory, time keeping, etc.) and emergency generators to maintain electrical power may be used in the event of an electrical power disruption.

v.
Electronic enclosures shall provide dust-protective housing of sheltered equipment.  Ventilating air flow shall be filtered.

vi.
The Vendor shall meet the requirements of all applicable electrical codes both local and other.

vii.
Performance of equipment shall be protected from degradation by interference signals which may be present at the facility.

viii.
Exposed cables used in the inspection lanes shall be designed of
material resistant to gasoline, gasohol (10% mixture), oil, water, and engine exhaust.  The cables shall be of heavy construction to withstand normal use, as well as abuse, yet still be easily serviced.  Bundled cables shall be protected from abrasion and fraying or dislocation of individual conductors.
b. 
Site Storage


The Vendor shall provide storage areas at each test facility which must include wall mount components necessary to safely secure four (4) one-hundred fifty (150) cubic feet compressed gas cylinders in upright position at room temperature.
c. Spare Parts Inventory
The Vendor shall maintain sufficient inventory of, or agreement with, third party for guaranteed same day delivery of spare parts to ensure continuous non-stop operation of all equipment during normal hours of inspection.

3. Vehicle Test Procedures and Standards
The Vendor shall conduct vehicle test procedures in an efficient and effective manner that maintains the highest quality and safety standards.  The Vendor shall continue to refine the test procedures and standards, if necessary, to maximize their effectiveness in achieving the goals of the State for emission reductions, efficiency, and convenience for motorists.  The Vendor shall use the emission standards set by the State or U.S. EPA vehicle inspection and maintenance testing procedures as the vehicle test standard and shall allow for two (2) sets of changes in the numerical levels of such emission standards per year at no cost to the State.  If so directed by the State, the Vendor shall be capable of performing a pass/fail test for NOx.
a.
Retest Standards
The Vendor shall use the emission test standards and all portions of the emission test (e.g., exhaust and integrity) for all vehicles and retest vehicles, regardless of the reason of initial failure.

b.
Fast Pass Standards
The Vendor shall perform fast pass/fail routines in accordance with U.S. EPA approved procedures and pursuant to a plan approved by the State.  The Vendor understands and accepts that approval by the State of the fast pass/fail routines plan submitted by the Vendor is contingent upon the submission of the plan by the State to U.S. EPA and U.S. EPA approval of such plan.
c.
Preventative Maintenance Procedures
The Vendor shall establish and maintain routine preventative maintenance procedures to ensure the reliability of the System during the term of the contract.
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