RFP 14-3
ATTACHMENT F

TECHNICAL PROPOSAL
Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.

2.4.1
Minimum Requirements
2.4.1.1
Do you agree to regulate vehicle exhaust emissions, at a minimum, to a level equivalent to the current enhanced centralized vehicle I/M testing program?
Please answer Yes or No.

	


2.4.1.2
Do you agree to design a vehicle I/M testing program capable of performing, at a minimum, a pass/fail test for carbon monoxide (CO), hydrocarbons (HCs), and nitrogen oxides (NOx), and to provide clarification regarding any additional pollutants addressed through the I/M program?
Please answer Yes or No.  If answering yes, please provide details.
	


2.4.1.3
Do you agree to administer the I/M program using one (1) or more of the following test methods?
1976 – 1980 Model Year Vehicles:

1.
Enhanced I/M 240 or equivalent;

2.
Basic I/M Idle Test;

3.
In-Lane Remote Sensing Technologies; and,
4.
In-Field Clean Screening Technologies.

1981 – 1995 Model Year Vehicles:

1.
Enhanced I/M 240 or equivalent;

2.
In-Lane Remote Sensing Technologies; and,
3.
In-Field Clean Screening Technologies.

1996 or Newer Model Year Vehicles:

1.
OBDII Mobile or Stationary; and,

2.
In-Field Clean Screening Technologies.

Please answer Yes or No.  If answering yes, please provide details.

	


2.4.1.4
Do you agree to include a gas cap pressure test and a gas cap replacement program for failing caps for all common domestic manufactured vehicles?
Please answer Yes or No.  If answering yes, please provide details.
	


2.4.1.5
Do you agree to include a hydrocarbon leak inspection test (Program Elements A1 and A2 only)?
Please answer Yes or No.  If answering yes, please provide details.  If this requirement is not applicable, please enter “N/A”.
	


2.4.1.6
The average daily wait times at each centralized I/M testing station shall not exceed thirty-five (35) minutes on peak days and twenty (20) minutes on all other days (i.e., non-peak days).  Peak days are defined as the 5th, 6th, 7th, 12th, 13th, 14th, 19th, 20th, 21st, 26th, 27th, and 28th of each month from February thru November, January 5th, 6th, 7th, 12th, 13th, 14th, 19th, 20th, 21st, 29th, 30th, and 31st, December 5th, 6th, 7th, 12th, 13th, 14th, 19th, 20th, and 21st.  If the Indiana Bureau of Motor Vehicles (IBMV) changes the vehicle registration renewal cycle upon which these peak days are based, the parties shall redefine peak days to reflect the new cycle.


Do you agree to meet these wait time limits and demonstrate compliance via a wait time tracking and verification system?  If answering yes, please describe how your company will ensure this happens.
	


2.4.1.7
Do you agree to open another test lane when there are four (4) or more vehicles in the queue, until such time maximum lanes per facility design are in operation?


Please answer Yes or No.  If answering yes, please describe how your company will ensure this happens.
	


2.4.1.8
Do you agree to maintain minimum operating hours for all centralized I/M testing facilities, the customer service hotline, and Indiana headquarters office as specified in Attachment I?
Please answer Yes or No.  If answering yes, please describe how your company will ensure this happens.
	


2.4.1.9
The I/M program shall provide optimal customer service (e.g., toll-free hotline manned with personnel during all business hours, customer-friendly website, signs posted guiding the public to the testing facilities, and access to public restrooms, drinking water fountain, and telephone at each of the centralized testing facilities).

Do you agree to this?  If answering yes, please provide details.

	


2.4.1.10
Do you agree to maintain, at a minimum, a core Indiana headquarters staffing structure as specified in Attachment J?
Please answer Yes or No.  If answering yes, please describe how your company will ensure this happens.
	


2.4.1.11
Do you agree to develop and administer a Hardship Repair Program to assist low-income motorists in making emission-related repairs to vehicles that have failed the required vehicle emissions inspection in Lake and/or Porter counties?  This shall include candidate screening and hardship verification of needed emission-related repairs and reimbursement for such repairs. 
Please answer Yes or No.  If answering yes, please describe how your company will ensure this happens.

	


2.4.1.12
Do you agree to provide a Technical Repair Advisor to supply technical assistance to vehicle owners and repair technicians?  That shall be:

1.
Qualified as a “diagnostic technician” employed by your company, to provide an objective evaluation of a vehicle.
2.
Be certified as by Automotive Service Excellence as an “Automobile Advanced Engine Performance Specialist”.

3.
Be available to provide services from two days each week between February 1st and October 31st annually.
4.
Be able to test a maximum of twelve (12) vehicles each day he or she is providing services.

Please answer Yes or No.  If answering yes, please provide details.
	


2.4.1.13
Do you agree to provide a formal annual automotive repair technician training program that includes, at a minimum, the following curriculum?

1.
Eight (8) hours of semi-annual training focused on diagnosing pre-1996 model year vehicles (Program Elements A1 and A2 only).

2.
Twelve (12) hours of semi-annual training focused on diagnosing OBDII equipped vehicles.
3.
Sixty (60) hours of annual comprehensive “certification” training for emission repair technicians.

4.
A formal mechanism for certifying technicians upon the successful completion of the curriculum.

Please answer Yes or No.  If answering yes, please provide details.
	


2.4.1.14
Do you agree to be responsible for following all current state and federal rules and guidance which pertains to the vehicle I/M program design, operation, and administration?

Please answer Yes or No.
	


2.4.2
General Requirements
2.4.2.1
IDEM strongly prefers to have one (1) vendor provide all of the necessary services to design, implement, operate, and administer the Indiana Clean Air Car Check Program.  The Vendor must present a turnkey package to the State.  The Vendor is encouraged to provide the State with cost options based on the level of assistance to be provided.
Please describe how your company plans to design, implement, operate, and administer the I/M Program in Lake and Porter counties, Indiana.
	


2.4.2.2
Describe how your company will determine the recommended site locations for the centralized I/M testing facilities, analyzers, personnel, and backups necessary to efficiently operate a vehicle I/M program.  Vendor(s) shall be required to use the latest in equipment technology, if deemed necessary.
	


2.4.2.3
Given the complexity and magnitude of this project, this RFP may not be fully inclusive and may not cover all requirements needed to properly maintain a vehicle I/M program that meets all federal mandates.  Proposals shall properly address any such federal requirements omitted from the scope of this RFP?  This does not give vendors license to submit a less than adequate program design, but rather the flexibility for creative recommendations.
Please identify and describe any additional requirements needed to properly maintain an I/M program that meets all federal mandates.  If this requirement is not deemed applicable, please enter “N/A”.
	


2.4.2.4
Network Type (40 CFR 51.353 and 326 IAC 13-1.1-6) - The I/M program shall be dedicated to vehicle emissions testing only.  Owners and employees of an official I/M test station shall be contractually barred from engaging (either directly or indirectly) in motor vehicle repair or service, motor vehicle parts sales, or motor vehicle sales or leasing.
Please provide detail as to how your company will ensure the I/M program is dedicated to vehicle emissions testing only.
	


2.4.2.5
Adequate Tools and Resources (40 CFR 51.354) - The Vendor must provide proof that they have ample human and financial resources to ensure successful operation of the State’s vehicle I/M program in Lake and Porter counties, Indiana.  The Vendor shall, at a minimum, maintain a core Indiana headquarters staffing structure as defined in Attachment J, Indiana Headquarters Core Program Positions.  These positions are essential to the successful implementation and continued operation and administration of a centralized I/M program in Lake and Porter counties, Indiana.  The Vendor must also have the financial resources to effectively carry out the duties related to the program including, but not limited to, inspector audits, data analysis, program evaluations, public education, and covert auditing.

Please provide proof that your company has ample human and financial resources to ensure successful operation of the I/M program.
	


2.4.2.6
Revenue Collection - The Vendor shall outline a plan for collecting user fees for each motor vehicle tested should it become necessary.  This plan must reflect at least two (2) options:  (1) Fee collected by the State of Indiana (via IDEM or IBMV).  (2) Fee collected by the Vendor.

Please describe how your company will collect user fees if it becomes necessary.

	


2.4.2.7
Please provide a concise summary of the requested products/services your company is proposing in response to this RFP.
By reading the overview, the State must be able to gain a complete grasp at a general level of the products/services to be provided and the methods proposed to provide them.  The use of diagrams and other visual aids is encouraged in the summary.

The description must indicate, at least generally, the manner in which the proposed system shall fulfill the requirements of the specifications.  The description must also include as much explanation as possible, visual aids and examples should be used whenever possible, such as product literature with pictures and specifications.

Please provide a detailed description of the personnel responsible for the installation and implementation of the requested products/services.  The description must include a title for each person as he/she relates to the project and identify which part of the provision of the requested products/services for which that person shall be responsible.

The State may, at its option, allow all vendors responding to the RFP a five (5) calendar day period to correct errors or omissions to their proposals.  Should this necessity arise, the State shall contact each vendor affected.  Each vendor must submit written corrections to his/her proposal within five (5) calendar days of notification.  The intent of this option is to allow proposals with only minor errors or omissions to be corrected.  Major errors or omissions, such as the failure to include prices, shall not be considered by the State as a minor error or omission and may result in disqualification of the proposal from further evaluation.
	


2.4.3
Testing Equipment, Procedures, and Standards
2.4.3.1
Test Frequency (40 CFR 51.355 and 326 IAC 13-1.1-2 (f) and -5) - Motorists shall be required to have their vehicles tested once every two (2) years.  The four (4) most recent model years are exempt from testing.  Motorists’ vehicles with a model year that is an even number shall have their vehicles tested in even-numbered calendar years.  If the model year of the vehicle is an odd-numbered year, such vehicle shall be tested in odd-numbered calendar years.
The testable fleet is defined as follows:

Program Elements A1 and A2:  Gasoline-powered vehicles with a gross vehicle weight rating (GVWR) of up to eight thousand nine hundred and ninety-nine (8,999) pounds with a motor vehicle model year of 1976 or newer.
Program Element B:  Gasoline-powered vehicles with a GVWR of up to eight thousand nine hundred and ninety-nine (8,999) pounds with a motor vehicle model year of 1996 or newer.


Please describe how your company will ensure successful testing of the testable fleet for each applicable program element.
	


2.4.3.2 
Convenience – Test Site and Lanes (40 CFR 51.355) - The Vendor is responsible for determining the number of lanes and facilities needed for the program to test the vehicles specified by IDEM as the defined testable fleet.  At least one (1) centralized testing facility shall be present within each affected county.

For all centralized test facilities, the Vendor must adequately demonstrate that the proposed program design structure will meet the following criteria:

The centralized I/M test sites shall be designed so that eighty percent (80%) of all motorists subject to the I/M program are within ten (10) miles of a testing facility.  Further, the test sites shall be designed so that the average customer wait time to begin testing shall be no longer than twenty (20) minutes for non-peak days and thirty-five (35) minutes for peak days.  Also, during operation, whenever there are four (4) or more vehicles queued for any one (1) lane, the Vendor shall open and staff spare lanes as needed to reduce the queue to less than four (4) vehicles.  In the proposed lane network design, the Vendor must also show how they shall accommodate for vehicle population growth.

The Vendor must provide the technical approach, methodology, and rationale for the location and number of test facilities with the number of testing units and/or lanes proposed at each facility location.
If during operation, the number of test lanes or facilities is shown not to be adequate to meet the wait time or queuing requirements, the Vendor shall be responsible for implementing corrective action, such as improving operational efficiency, constructing additional test lanes or facilities, or other measures.
In addition, the testing facilities shall comply with Occupational and Safety and Health Administration (OSHA) pollution concentration levels.

The operation of these test sites shall not obstruct neighboring businesses by having long lines of vehicles blocking places of business.  The Vendor shall not be allowed to locate test sites where vehicle lines could spill out onto any street or road.  Queuing areas must be large enough to handle all waiting vehicles.  In no instances shall test sites be allowed in residential areas or near schools.
The Vendor shall provide safe, convenient, and comfortable waiting areas for public use during vehicle testing.

The Vendor must demonstrate the following proposed test site parameters:

1.
Facility siting – location of test sites in test area and criteria for site location;

2.
Queuing lengths;

3.
Disabled vehicle parking;

4.
Parking requirements;

5.
Landscaping requirements;

6.
Submit drawings and plans of proposed test sites;

7.
Construction and design requirements;

8.
Flexibility for future changes;

9.
Office requirements; and,

10.
Ventilation, safety, and fire requirements.

If centralized test facilities are not used as the method for all testing, then the Vendor must demonstrate how the testable fleet will be appropriately addressed, as well as how the customer wait times will be met.

The Vendor must provide manned telephone hot lines so that motorists can call and get information on station locations, hours of operation, and current wait times.
The Vendor must develop and maintain a website that provides general information to the public concerning the vehicle I/M program, including facility locations and hours of operation.  This site must be updated periodically and as necessary based on program changes.
The Vendor shall develop and administer a repair technician training and certification program in Lake and/or Porter counties.
The Vendor shall develop and administer a Technical Repair Advice Program out of a centralized vehicle I/M testing facility within one (1) of the affected counties.

IDEM will have the authority to approve the repair technician training and certification program and the Technical Repair Advice Program.
The Vendor must outline and implement a formal public relations program.  This program shall be designed to inform the public and local officials about the program, the benefits of the program, and to solicit input on ways the program can be improved.  Additionally, a public relations officer must be identified.  This person shall be responsible for handling and resolving all customer service-related issues.  A formal program for handling customer complaints and test disputes must be described.
The centralized vehicle I/M testing facilities must also at a minimum, address the specifications contained in Attachment H, Program Design Specifications.
Please describe how company will meet all required I/M testing facility program design structure/specifications.
	


2.4.3.3
Test Procedures and Standards (40 CFR 51.357 and 326 IAC 13-1.1-8) - The Vendor must establish written test procedures and pass/fail standards shall be established for each model year and vehicle type included in the program.  These procedures must include, but are not limited to, the following: initial test, re-test, grounds for vehicle rejection, vehicle queuing, opening spare lanes, and fast pass/fast fail procedures.
Alternate test methods not outlined in 51 CFR 51.357 shall not be considered unless the Vendor has written U.S. EPA approval.  This approval must be shown to the State before consideration can be given to alternate test procedures.
Please describe how your company will meet all required I/M test procedures and standards.
	


2.4.3.4
Test Equipment (40 CFR 51.358) - The I/M testing equipment must operate accurately and reliably year-round regardless of climatic conditions.  Computerized test systems are required for performing any measurement on affected vehicles.  Test systems in the I/M program shall include a real-time data link to a host computer that prevents unauthorized multiple initial tests on the same vehicle in a test cycle and that ensures test record accuracy.
The Vendor shall provide equipment specifications for the analyzer, transient dynamometer, OBDII testing system, pressure, calibration, and maintenance equipment.

The Vendor shall show the State the life cycle (length of time to fully depreciate) and the cost per year of depreciation value of the test equipment.
Please identify and provide specifications for all I/M testing equipment your company is proposing to utilize.
	


2.4.3.5
Equipment Quality Control (40 CFR 51.359) - The Vendor must show the ability to ensure good equipment quality control.  The goal of the equipment quality control program is to ensure that test equipment is calibrated and maintained properly and accurately.  These requirements include preventive maintenance on equipment, frequent checks of the sampling system, analyzer calibration, dynamometer, OBDII system, and constant volume sampler calibration, if applicable, and document security measures.

Please describe your company’s equipment quality control program/procedures.
	


2.4.3.6
On-Board Diagnostic Check (326 IAC 13-1.1-17.1) - A certified inspector shall check the on-board diagnostic (OBDII) systems to determine if the self-diagnostic system is functioning properly and within the parameters specified at 40 CFR 85.2207.  Failure of the ODBII test shall be a basis for failure of the vehicle I/M test.  For vehicles that are 1996 model year or newer, reasons for failure of the OBDII test include any of the conditions described in 327 IAC 13-1.1-17.1.  The Vendor may test an OBDII equipped vehicle on the dynamometer if the vehicle has failed three (3) consecutive OBDII test procedures and the owner has made a good faith effort to repair the vehicle.  If the vehicle’s emissions are at or below the applicable Federal Test Procedure vehicle emission standard the vehicle shall pass the test.

Please describe your company’s on-board diagnostic system testing procedures/standards.
	


2.4.3.7

Data Collection (40 CFR 51.365) - Accurate data collection is essential to the management, evaluation, and enforcement of the I/M program.  The Vendor shall provide a computer based inspection system that is compatible with any I/M test method proposed (hereinafter referred to as “the System”).  The Vendor shall gather test data concerning individual vehicles, as well as quality control data on test equipment.  The System shall be capable of interrogating the test equipment for test data and in which the computer returns a pass/fail/void decision (with test result or void decision with reasons for void) based on the input and test data.  Test data must clearly link specific test results to specific vehicles, vehicle owners, test sites, inspectors, and test parameters.  The System shall accept on-line registration information and other data from the IBMV regarding registrant compliance or non-compliance with minimal costs.  Data collected from each inspection facility/location shall be transmitted by the System in a real-time, on-line manner to a central database located at the Vendor’s headquarters office.  All hardware and software on the System shall be of sufficient capacity to maintain all necessary vehicle ownership data, test data, and program enforcement data on-line for both the current calendar year and the previous calendar year.

The Vendor shall ensure that the central database is available to the State through a private/secure internet portal.  The Vendor shall provide all necessary authorizations for access to and availability of the central database by State personnel.  No software is being developed for the State pursuant to the contract.
The Vendor shall ensure that database structure and query capabilities shall utilize current relational techniques and a user friendly ad hoc reporting functionality.  The Vendor shall be responsible for design, acquisition, implementation, operation, and maintenance of the System in each test facility and the central database.
Please describe your company’s proposed data collection system/testing procedures and standards.

	


2.4.3.8
On-Road Testing (40 CFR 51.371 and 326 IAC 13-1.1-12) - On-road testing is required in the vehicle I/M testing program areas.  On-road testing is not required in every season or on every vehicle, but shall evaluate the emission performance of one half of one percent (0.5%) of the subject fleet annually.  However, such testing can be done on a bi-annual basis [i.e., one percent (1%) every two (2) years].  Measurement of on-road emissions can be through the use of remote sensing devices or roadside pullovers.  The Vendor is encouraged to use the most effective procedures for Indiana’s program.
Please describe your company’s on-road testing procedures/standards.
	


2.4.3.9
Hydrocarbon Leak Inspection Testing (326 IAC 13-1.1-2(b) and-7) - The Vendor shall develop and implement procedures for identifying 1976 through 1995 model year vehicles with gasoline vapor leaks.  Vehicles leaking gasoline and/or gasoline vapors are major contributors of excessive VOC emissions, and correcting these leaks through a hydrocarbon leak inspection program will significantly reduce the amount of VOC emissions from these vehicles.  The inspection program shall be conducted in partnership with the State.  The Vendor shall utilize the I/M 93 testing equipment to automatically screen vehicles during the transient exhaust test.  Suspect vehicles shall then proceed to the waiver bay for follow-up inspection using special equipment and visual inspection.  All identified vehicles must be repaired before the vehicle can receive an additional vehicle emissions test.  Waivers shall not be issued to vehicles that have leaks due to concerns for the vehicle owner’s safety and the environment, as well as the inability to properly test tailpipe emissions from these vehicles.
Please describe your company’s hydrocarbon leak inspection testing procedures/standards.
	


2.4.3.10
Hardship Repair Program - The Vendor shall develop and administer a program to assist low-income motorists in making emission-related repairs to vehicles that have failed the required vehicle emissions inspection in Lake and/or Porter counties.  The program shall assist motorists who, due to personal and financial hardship, would otherwise be unable to afford automotive repairs.  The program shall test a minimum of twenty-five (25) vehicles per year with annual cost not to exceed fifty thousand dollars ($50,000.00).

The Vendor shall provide the following specific services relative to this program:

The Vendor shall oversee the hardship application process and make a determination as to whether the applicant is eligible.  At a minimum, an applicant must meet the following eligibility criteria:
The Vendor shall compare the applicant’s annual household income to the most recent Federal Poverty Level Guidelines.  Only applicants whose households are at or below one hundred and thirty-three percent (133%) of the Poverty Level Guidelines will be considered to receive financial assistance.
The Vendor shall determine whether the subject vehicle has failed two (2) or more vehicle emission tests and the vehicle owner has made a “good faith” effort to repair the vehicle between these two (2) tests if the owner has the financial capability to do so, the amount of personal money the vehicle owner has already invested in repairs, and whether the vehicle owner owns another vehicle that has or is capable of passing the vehicle emissions test.  If the vehicle owner has made repairs to the vehicle, the Vendor shall request and receive evidence of repair from the applicant before making a determination.  Evidence of repair shall consist of either (1) a signed and dated receipt(s) identifying the vehicle and describing the 
work performed and the amount charged for eligible emission repairs or (2) an affidavit executed by the individual performing the eligible emission related repairs.  The Vendor shall also review all applicable Vehicle Inspection Reports before making a “good faith effort” determination.
The Vendor shall verify that the subject vehicle has received all repairs and adjustments for which it is eligible under any emissions performance warranty provided under federal law.  Any vehicle that is under warranty to receive emissions performance repairs and/or adjustments shall not be eligible to receive financial assistance.
The Vendor shall verify that all of the subject vehicle’s emissions control equipment applicable to the vehicle is present and visually operational.  Any vehicle that has missing, modified, or disconnected emissions control equipment shall not be eligible to receive financial assistance.

The Vendor shall verify that the chassis configuration is of a certified configuration for the subject vehicle and the vehicle’s engine is the engine originally installed by the manufacturer or is an identical replacement of such engine.  Any vehicle with an uncertified chassis configuration and/or replacement engine not originally offered for that vehicle’s year, make, or model shall not be eligible to receive financial assistance.

The Vendor shall determine whether the subject vehicle is worth repairing.  The vehicle’s useful life, road worthiness, and vehicle worth shall be factors considered in making this determination.

The Vendor shall test the subject vehicle at one (1) of the centralized I/M testing facility utilizing established vehicle emission testing standards before and after repairs have been made to the vehicle.  The Vendor shall utilize established fall back testing procedures for OBDII equipped vehicles.  If the vehicle's emissions are at or below the applicable vehicle emission standards, the vehicle passes the test and is not eligible for funding under this program.  An ODBII equipped vehicle that has failed the initial OBDII fall back testing procedures will be required to meet the applicable OBDII vehicle emission standards thereafter.
The Vendor shall retest a subject vehicle following repair under this program to determine the level of emission reductions associated with the applicable repairs.

The Vendor shall determine which certified automotive repair facilities within the area are eligible and interested in participating in the program.  
At a minimum, an eligible facility must meet the following criteria:
Be an Indiana Certified Emission Repair Facility;

Agree to only perform repairs authorized by the Vendor;

Agree to inform the Vendor if additional mechanical problems are identified during the repair process;

Agree to accept payment from the Vendor within two (2) weeks of completed repairs, and;

Agree not to withhold the vehicle from the customer while waiting for payment from the Vendor.

The Vendor shall require applicants receiving financial assistance through this program to choose a repair facility from a list of cooperating Indiana Certified Repair Facilities developed and maintained by the Vendor.

The Vendor shall reimburse the Indiana Certified Facility for services rendered to repair the subject vehicle.  Vehicle diagnostic cost shall not exceed one hundred and sixty dollars ($160.00), total repairs, including diagnostics may not exceed one thousand three hundred and fifty dollars ($1,350.00) per vehicle referral, and repair costs shall not exceed one-third (1/3) of the vehicle’s Kelley Blue Book worth.

The Vendor shall perform the following tasks when diagnosing and developing a list of recommended repairs to the subject vehicle:

The Vendor shall fully inspect each vehicle and make a comprehensive diagnosis.

The Vendor shall develop a list of necessary repairs for the subject vehicle within ten (10) business days of hardship referral.

The Vendor shall prioritize the list of necessary repair procedures and provide the State with a recommendation as to which are to result in the greatest improvement to the subject vehicle’s emissions system.

Only those repairs authorized by the State shall be made to the subject vehicle.  Repairs not authorized by the State are not reimbursable.
The Vendor shall facilitate the subject vehicle’s repairs at the chosen emissions repair facility (after receiving State pre-approval to proceed either in writing or e-mail correspondence) and making payment arrangements with the repair facility.  Any repairs performed in advance of receiving pre-approval from the State are not eligible for reimbursement under this program.
The State will reimburse the Vendor for cost associated with pre-approved repairs in monthly arrears, upon submittal of the invoices and progress reports for the specified purposes.
Please describe how your company will ensure the successful implementation and operation of the hardship repair program.
	


2.4.4
Customer Service
2.4.4.1
Hours of Operation - With the exception of State holidays, the Vendor shall operate all of the vehicle inspection facilities a minimum of forty (40) hours per week.  Each inspection facility shall maintain operating hours each Tuesday through Saturday from 9:00 a.m. to 5:00 p.m. local time and shall be closed on each Sunday and Monday.

The Vendor must monitor the appropriateness of the schedule of minimum operating hours and shall modify it as appropriate for each inspection facility to effectively meet the needs of the vehicle registrants of that area.  Any modification of the schedule for any individual inspection facility shall be mutually agreed to in writing by the parties.  In no instance, shall the operating schedule for any inspection facility be for less than the minimum forty (40) hours per week.  Operating hours at each inspection facility must be posted in a manner clearly visible to the public.  The Vendor must post with its operating hours such list of State holidays on which the inspection facility will be closed, as provided by the State.
The Vendor must maintain the minimum operating hours for all of the vehicle inspection and maintenance facilities, the customer service hotline, and the Indiana headquarters office as specified in Attachment I, Schedule of Minimum Operating Hours.
Please detail how your company will maintain the minimum operating hours for all centralized I/M testing facilities, customer service hotline, and Indiana headquarters office.
	


2.4.4.2
Motorist Notification - The Indiana Bureau of Motor Vehicles (IBMV) currently notifies all motorists living in Lake and Porter counties, Indiana when their vehicles are due for testing.  If a test is needed, “EMISSION TEST REQUIRED” will be printed on their IBMV Application for Vehicle Registration Renewal Notice.  The notice is marked approximately two (2) months before the renewal deadline.  Expiration is based on the first four (4) letters of the motorist’s last name.  Motorists may take their vehicle in for emissions testing prior to receiving their renewal notification.  Vehicles can be tested in October, November, or December of the previous year’s test cycle.  The Vendor can suggest other methods of notification provided these methods are more efficient than the current notification procedures.  The present vehicle testing schedule is determined by the month motorists are due to obtain their vehicle registration.  The current registration table is as follows:

IBMV Registration Schedule
January 31
Corporate fleets and trust-owned vehicles

February 7

AAAA - ARNN

February 14

ARNO - BATE

February 21

BATF - BLAI

February 28

BLAJ - BRID

March 7


BRIE - BUSD

March 14

BUSE - CHAN

March 21

CHAO - CONN

March 28

CONO - CURL

April 7


CURM - DICE

April 14


DICF - EDDY

April 21


EDEA - FERG

April 28


FERH - FRYA

April 30


Personalized plates

May 7


FRYB - GLOR

May 14


GLOS - GUMZ

May 21


GUNA - HART

May 28


HARU - HILE

June 7


HILF - HUCH

June 14


HUCI - JERR

June 21


JERS - KEEL

June 28


KEEM - KNUD

July 7


KNUE - LAWR

July 14


LAWS - LOPE

July 21


LOPF - MART

July 28


MARU - MCKI

August 7


MCKJ - MILL

August 14

MILM - MUND

August 21

MUNE - NUNG

August 28

NUNH - PATT

September 7

PATU - PONT

September 14

PONU - REDM

September 21

REDN - ROBE

September 28

ROBF - SANC

October 7

SAND - SERM

October 14

SERN - SLON

October 21

SLOO - SPRI

October 28

SPRJ - SUCE

November 7

SUCF - THOP

November 14

THOQ - VANO

November 21

VANP - WALD

November 28

WALE - WATT

December 7

WATU - WILK

December 14

WILL - WRIG

December 21

WRIH - ZZZZ

Please describe how your I/M program will be designed to test motor vehicles in accordance with the current IBMV registration schedule.  Please identify and describe any alternative method(s) of motorist notification your company is proposing to implement to improve the efficiency of the current notification procedures described above.
	


2.4.4.3
Public Information and Consumer Protection (40 CFR 51.368) - The Vendor shall develop a plan of informing the public on an ongoing basis of the air quality problems in the area, the requirements of federal and state law, the role of motor vehicles in the air quality problem, the need for and benefits of an inspection program, how to maintain a vehicle in a low-emission condition, how to find a qualified repair technician, and the requirements of the vehicle I/M testing program.  Motorists who fail the I/M test shall be offered a list of repair facilities in the area and information on the results of repairs performed by repair facilities in the area.  Motorists who fail the I/M test shall also be provided with software-generated, interpretative diagnostic information based on the particular portions of the test that were failed.  IDEM shall institute procedures and mechanisms to protect the public from fraud and abuse by inspectors, mechanics, and others involved in the vehicle I/M testing program.  This shall include a challenge mechanism by which a vehicle owner can contest the results of an inspection.

Please describe how your company plans to ensure the successful implementation and operation of a public information and consumer protection program.
	  


2.4.5
Compliance and Assurance
2.4.5.1
Waivers and Compliance (40 CFR 51.360 and 326 IAC 13-1.1-10) - The program shall allow the Vendor to issue minimum expenditure waivers, which is a form of compliance with the program requirements that allows a motorist to comply without meeting the applicable test standards, as long as prescribed criteria are met.  Motorists with 1981 and newer model year vehicles shall spend at least four hundred and fifty dollars ($450.00) on emission-related repairs after initial test failure to be eligible to qualify for a minimum expenditure waiver.  Model year 1996 and newer vehicles must have at least one hundred and fifty thousand (150,000) miles on the odometer and be at least eight (8) model years of age to be eligible to qualify for a minimum expenditure waiver.  All original receipts detailing specific parts and repairs made to the subject vehicle shall be reviewed by the Vendor before issuing a minimum expenditure waiver to 1981 and newer model year vehicles.  Motorists with 1976 through 1980 model year vehicles shall spend at least seventy-five dollars ($75.00) on emission-related repairs since the initial test failure in order to qualify for a minimum expenditure waiver.  Repairs to 1981 and newer model year vehicles must be made at an Indiana Certified Emissions Repair Facility and shall meet the criteria prescribed in 326 IAC 13-1.1-10(4) to qualify for the minimum expenditure waiver.  The repair work must be appropriate to the type of emission failure.  The costs of owner performed repairs shall not include labor costs.  No minimum expenditure waivers shall be issued to vehicles for tampering-related repairs.  No vehicle in its lifetime shall be issued more than one (1) waiver.  Any available warranty coverage shall be used to obtain needed repairs before expenditures can be counted towards the costs.
Please provide detail as to how your company will address minimum expenditure waivers as part of the I/M program.
	


2.4.5.2
Motorist Compliance and Enforcement (40 CFR 51.361) - Working with IDEM, the IBMV is responsible for ensuring motorist’s compliance.  The IBMV shall assure compliance by requiring each motorist to produce a valid certificate from the Vendor that the vehicle has passed the I/M test prior to issuing a registration for that vehicle.  The Vendor therefore must include a paper based system (i.e., a certificate) for verifying that a vehicle has passed or failed the I/M test.
Please describe how your company will produce a valid certificate verifying whether a vehicle has passed or failed the I/M test prior to registration of such vehicle.
	


2.4.5.3
Program Quality Assurance (40 CFR 51.363 and 326 IAC 13-1.1-16) - An ongoing quality assurance program shall be implemented by the Vendor to discover, correct, and prevent fraud, waste, and abuse.  Program oversight shall be provided by a quality assurance manager employed by the Vendor, whose minimum level of responsibilities include: oversight of vehicle emissions testing, calibrations and equipment maintenance, computer statistical analysis to monitor performance and identify areas of possible fraud, registration renewal and titling services, inspector and station audit evaluations, covert performance audits, and fraud prevention processes, including but not limited to, password protected, multi-level access control software, calibration routines, set points, and process pass/fail cut points and video surveillance of the testing lanes, the vehicle queuing area, and office area.
No emission test shall be conducted with any analyzer that is not operating within all specifications developed or approved by IDEM.  The practices described in 326 IAC 13-1.1-16, in addition to those described in High Tech I/M Test Procedures, Emission Standards, Quality Control Requirements, and Equipment Specifications dated June 1996, shall be followed by the Vendor.  The quality assurance and quality control procedures shall be periodically evaluated by IDEM to assess their effectiveness and performance audits shall be conducted.  The Vendor shall submit a description of its Quality Assurance/Quality Control Plan to the IDEM for review.

Please describe how your company will implement an ongoing quality assurance program to discover, correct, and prevent fraud, waste, and abuse.
	


2.4.5.4  
Data Analysis and Reporting (40 CFR 51.366) - Data analysis and reporting are required to allow for monitoring and evaluation of the program by IDEM and U.S. EPA.  The Vendor shall provide, at a minimum, yearly informational reports regarding the types of program activities performed and their final outcomes, including summary statistics performed and effectiveness evaluations of the quality assurance system, the quality control program, and the testing element.
Please describe your company’s proposed data analysis and reporting procedures.
	


2.4.6
Training
2.4.6.1
Inspector Training and Licensing or Certification (40 CFR 51.367 and 326 IAC 13-1.1-15) - All inspectors shall be certified through a program of training and testing approved by IDEM.  Inspector certificates shall be valid for no more than one (1) year.  Refresher training and testing shall be required prior to renewal.  Alternative approaches based on more comprehensive skill examination and determination of inspector competency may be used with the approval of IDEM.  IDEM may suspend, revoke, or deny renewal of an inspector’s certificate if the inspector fails to adhere to program requirements.
Please describe your company’s inspector training and licensing or certification procedures.
	


2.4.6.2
Improving Repair Effectiveness (40 CFR 51.369) - Effective repairs are the key to achieving program goals and the Vendor shall take steps to ensure the capability exists in the repair industry to repair vehicles that fail the vehicle I/M test.  The Vendor must offer technical assistance and provide a hot line service to assist repair technicians with specific repair problems, answer technical questions that arise in the repair process, and answer questions related to the legal requirements of state and federal law with regard to emission control device tampering, engine switching, or similar issues.  The Vendor shall monitor the performance of individual motor vehicle repair facilities and provide to the public at the time of the initial failure a summary of the performance of local repair facilities that have repaired vehicles for retest.
The Vendor shall assure adequate repair technician training is made available to all interested individuals in the community.
The Vendor shall establish and maintain a formal automotive repair technician training program.  The annual training program shall include, at a minimum, curriculum for the following:

a. Eight (8) hours of semi-annual training focused on diagnosing pre-1996

model year vehicles (Program Elements A1 and A2 only).

b. Twelve (12) hours of semi-annual training focused on diagnosing OBDII

equipped vehicles.

c. Sixty (60) hours of annual comprehensive "certification" training for

emission repair technicians.

This shall include a formal mechanism for certifying technicians upon successful completion of the curriculum.

The Vendor shall establish and maintain a Technical Repair Advice Program to provide technical assistance to vehicle owners and repair technicians.  
The program shall, at a minimum, meet the following criteria:

a. The “technical repair advisor” shall be a diagnostic technician,

employed by the Vendor, whose purpose is to provide an objective evaluation of the condition of a vehicle.
b. The technical repair advisor must be certified by Automotive Service
Excellence as an “Automobile Advanced Engine Performance Specialist”.

c. Annually between February 1 and October 31, the technical repair advisor must be available to provide services two days each week.

d. The technical repair advisor must be able to test a maximum of twelve

(12) vehicles each day he or she is providing services.
Please describe how your company will ensure the capability exists in the repair industry to repair vehicles that fail the vehicle I/M test in order to achieve program goals.  Please also describe how your company will establish and maintain a formal automotive repair technician training program and Technical Repair Advice Program.
	


2.4.7
IDEM Responsibilities
2.4.7.1
Motorist Compliance and Enforcement Program Oversight (40 CFR 51.362) - This federal rule requirement will be IDEM’s responsibility.  The enforcement program shall be audited regularly by IDEM and shall follow effective program management practices, including adjustments to improve operation when necessary.  A quality assurance program shall be implemented to ensure effective overall performance of the enforcement system.  IDEM will establish an information database which shall be used in characterizing, evaluating, and enforcing the program.
2.4.7.2
Enforcement Against Vendors, Stations, and Inspectors (40 CFR 51.364) - It shall be IDEM’s responsibility to take enforcement action and/or impose penalties against the licensed stations or the Vendor.  Enforcement against licensed stations, vendor(s), and/or inspectors shall include swift, effective, and consistent penalties for violation of program requirements.
2.4.7.3
State Implementation Plan Submissions (40 CFR 51.372) - IDEM is responsible for the submission of the state implementation plan.
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