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TASK 1: PROJECT INITIATION 

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

1.1. Conduct an initial meeting with the Policy Committee and Technical Working Group to discuss the study and review issues identified, roles and responsibilities, project timeline, and to identify/discuss any additional issues that might arise. Describe your company’s ability to complete this task.
	



1.1.1. Prepare a public outreach program to solicit input on the JLUS and to include methods to announce the study, to provide public opportunity for problem identification, to participate in identifying and evaluating potential solutions, and to comment on draft reports. The plan should include the development and use of website dedicated to the Crane JLUS process, implementation, and outcomes. The website will be hosted and maintained by the consultant throughout the process. Upon completion of the JLUS, the consultant will transition the website to OCRA. The public involvement strategy will include a variety of communication tools to facilitate early and continuing outreach to the above groups, such as charrettes, periodic newsletters, JLUS project website, media releases/media kits, periodic fact sheets, etc.  The goal of the public outreach plan is to obtain community understanding of the problems and acceptance of study recommendations. Describe your company’s ability to complete this task. 
	



1.2. Make recommendations as needed for Technical Advisory Committee(s). Identify specific needs and recommend candidates. Describe your company’s ability to complete this task.
	



1.3. Compile a summary of issues identified at the initial Policy Committee/Working Group meeting and distribute the meeting notes to Policy Committee/ Technical Working Group members within ten (10) working days of the meeting. Describe your company’s ability to complete this task.
	



1.4. The consultant, working through the project sponsor, will coordinate an installation tour, including outlying facilities as appropriate.  The purpose of the installation-led tour is for the Policy Committee and Technical Working Group members to gain a more comprehensive understanding of the military missions, issues, and constraints imposed through incompatible development. Describe your company’s ability to complete this task.
	



[bookmark: _Toc244598480][bookmark: _Toc244858327][bookmark: _Toc247607113][bookmark: _Toc247682931][bookmark: _Toc248993140][bookmark: _Toc248993503][bookmark: _Toc388262276]Task 1 Deliverables: 
· Kick-off meeting with the Policy Committee/Technical Working Group
· Develop public outreach plan
· Establishment and maintenance of project website throughout JLUS process. 
· Create a detailed timeline, plan of action, and milestones (agreed upon by Policy Committee and Technical Working Group)
· Determine need for Technical Advisory Committee(s) 
· If needed, create Technical Advisory Committee(s) and develop meeting schedules for those specific committees

Describe your company’s ability to complete these tasks.
	



[bookmark: _Toc244598481][bookmark: _Toc248993504][bookmark: _Toc388262263][bookmark: _Toc388262277]TASK 2: EXISTING AND HISTORICAL CONDITIONS ANALYSIS AND MAPPING 

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

2.1. Identify and collect existing information and data (including but not limited to installation use and noise monitoring), studies, reports (including but not limited to baseline environmental conditions such as noise, available seismic information, natural resources and endangered species, and current land uses), maps (paper and digital) pertinent to the scope of the program, relevant federal and state noise standards and guidelines; Daviess, Greene, Lawrence, Martin, and Sullivan County, and NSA Crane (and major tenants) plans (including but not limited to noise, natural resources, master and strategic plans, Comprehensive Plans, and pertinent sub-area plans); development regulations; and information on current and foreseeable military facility operations, current training and mission activities and objectives, as well as future anticipated activities and strategic objectives. Describe your company’s ability to complete this task.
	



2.2. Estimate resident population and demographic (ethnic and socio-economic) profiles within the study area and broken down to civilian or military status. Utilize 2010 Census Tract or Block Group-level information and any projections developed by participating local governments and/or other government, state, and quasi-governmental entities. Describe your company’s ability to complete this task.
	



2.3. Identify areas of potential industrial, residential, and commercial growth through the use of various methods including, but not limited to economic modeling. Describe your company’s ability to complete this task.
	



2.4. Develop GIS environment compatible format with existing systems of NSA Crane and the five surrounding counties. County/municipal staff or their respective designees will be responsible for providing the consultant with any parcel-specific mapping data that are in their possession. When parcel specific, digitized mapping data are not available, the consultant will prepare generalized maps of the features identified above. GIS layers should include:
· Create GIS layers depicting land use plan and/or zoning designations
· Create GIS layers with non-conforming uses
· Create GIS layers of proposed development
· Create GIS layers of proposed capital improvement plan/projects
· Create GIS layers of sensitive biological and/or cultural resource areas
· Create GIS layers of agriculture suitability factors
· Create GIS layers of special resource areas, i.e. aquifer recharge zones, wetlands, wellhead protection zones, etc.
· Create GIS layers of noise contours for military operations
· Create GIS layers of military flight operations, i.e. Clear Zone, APZs
· Create GIS layers of military blast arcs
· Create GIS layers depicting military operation line of site corridor
· Create GIS layers of shipping lanes
· Create GIS layers of commercial port access and shipping
· Create GIS layers depicting land based mobility corridors and the regional transportation system

Describe your company’s ability to complete this task.
	



2.5. Review and summarize copies of current development policies, ordinances, land development codes; military regulations; federal and state laws and regulations that address potential impact between study area land uses and NSA Crane (and tenants) operations and uses. Describe your company’s ability to complete this task.
	



2.6.  Interview local government officials and staff, any tenants at NSA Crane, and United States Navy representatives, to understand current and future compatibilities and conflicts. Conduct either a face-to-face or telephone interview with designated stakeholders, including NSA Crane representatives. The Policy Committee and Technical Working Group will approve the list of identified stakeholders. Describe your company’s ability to complete this task.
	



2.7. Convene, at minimum, three public forum(s) to provide an overview of the study and solicit public input. The public forum(s) are to be held in the early evening on a weekday during consultant trips in conjunction with Policy Committee, Technical Working Group, and/or Technical Advisory Committee meetings. These three meetings should be held at Westgate@Crane Tech Park, Sullivan County, and Lawrence County. The consultant will produce all materials for outreach and advertisement of the forum(s), including but not limited to, postcards for mailing, newspaper advertisements, public service announcements, and other outreach methods as set forth in the public outreach plan described under Task 1. Describe your company’s ability to complete this task.
	



2.8. Prepare a preliminary four-page maximum JLUS Project Overview to post on the OEA website and to distribute to the public at public forum(s). The Project Overview shall include the purpose, goals, and objectives of the JLUS program, description of military operations, graphic display of study area and military operations footprint, identify community organization structure and participants for both planning and implementation, and summary of compatible use issues. Describe your company’s ability to complete this task.
	



2.9. Based upon findings from initial report gathering and public forums, the consultant will identify and collect any additional data and information necessary to complete the tasks and deliverables in this program. Describe your company’s ability to complete this task.
	



2.10. Conduct a meeting to present to the Policy Committee and Technical Working Group a review of data and findings to date. Describe your company’s ability to complete this task.
	



[bookmark: _Toc244598482][bookmark: _Toc244858329][bookmark: _Toc247607114][bookmark: _Toc247682933][bookmark: _Toc248993142][bookmark: _Toc248993505][bookmark: _Toc388262278]Task 2 Deliverables:
· GIS maps made available to jurisdictions using acceptable versions, as well as in the most current PDF version. 
· Regional economic impact modeling and analysis 
· Notes from interviews with local government officials and staffs, NSA Crane representatives, and any other local stakeholders designated by the Policy Committee 
· Written review of data and findings to date, to be posted on the website after approval by the Policy Committee and Technical Working Group
· Written summary of existing policies and regulations for the five counties and NSA Crane 
· JLUS Project Overview informational brochure 
· Summary of Public Forum, with identification of public concerns and issues, to be posted on the website 
· Presentation to Policy Committee and Technical Working Group on findings and deliverables from information gathering and public forums 
· Maintenance of project website 
· Meeting notes from Policy Committee and Technical Working Group meetings

Describe your company’s ability to complete these tasks.
	


 
[bookmark: _Toc244598483][bookmark: _Toc248993506][bookmark: _Toc388262264][bookmark: _Toc388262279]TASK 3: LAND USE AND CONFLICT IDENTIFICATION AND ANALYSIS  

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

3.1. 	PROVIDE WRITTEN SUMMARY OF PRESENT AND POTENTIAL FUTURE CIVILIAN LAND USE AND DEVELOPMENT

	



3.1.1. Identify existing zoning and land uses within the study area and surrounding communities’ future planned land use development, to determine potential impacts to the current and future military mission and/or operations on or connected with NSA Crane. Describe your company’s ability to complete this task.
	



3.1.2. Identify future community growth areas, traffic corridors, and transportation plans and assess the types of future land uses likely to be developed within the study area and their compatibility with military operations. Describe your company’s ability to complete this task.
	



3.1.3. Identify any potential impacts or opportunities to military operations from the development of I-69. Describe your company’s ability to complete this task.
	



3.1.4. Identify potential conflicts of current and future development and determine impacts upon the military’s mission and operations. Describe your company’s ability to complete this task.
	



3.1.5. Identify and map the areas of conflict. Describe your company’s ability to complete this task.
	



3.1.6. Evaluate existing development controls and determine to what extent they may prevent potential future conflicts. Identify additional land use control measures that could address present or future impacts on the military. Describe your company’s ability to complete this task.
	



3.1.7. Provide recommendations on additional actions to guide compatible development to protect and preserve military readiness and defense capabilities for consideration by the Policy Committee and Technical Working Group. Describe your company’s ability to complete this task.
	



TASK 3.2 NSA CRANE LAND USE AND DEVELOPMENT, PRESENT AND FUTURE 	

3.2.1. Note existing military operations and future training and strategic objectives for NSA Crane (and tenants) and determine their impact upon surrounding communities. The consultant will provide recommendations on additional land use controls for consideration by the Policy Committee and Technical Working Group. These recommendations will identify actions that NSA Crane can take to mitigate these impacts. Perform this analysis within the context of the compatible use factors cited in the Project Description above. Describe your company’s ability to complete this task.
	



3.2.2. Identify a process for continuing dialogue between Department of Defense officials, local government and citizens. Describe your company’s ability to complete this task.
	



3.2.3. Conduct Policy Committee and Technical Working Group meeting to present findings and recommendations. Describe your company’s ability to complete this task.
	



[bookmark: _Toc244598484][bookmark: _Toc244858331][bookmark: _Toc247682935][bookmark: _Toc248993144][bookmark: _Toc248993507][bookmark: _Toc388262280]Task 3 Deliverables: 
· Maps, documentation and analysis 
· Draft report of data, analysis, and findings to be posted on the website 
· Presentation of findings and recommendations at Policy Committee and Technical Working Group meetings 
· Meeting notes 
· Maintenance of project website

Describe your company’s ability to complete these tasks.
	



[bookmark: _Toc248993508][bookmark: _Toc388262265][bookmark: _Toc388262281]TASK 4: ANALYSIS OF FUTURE DEVELOPMENT POTENTIAL AND ASSESSMENT OF FUTURE LAND USE CONFLICT 

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

4.1. Determine which vacant and undeveloped lands at NSA Crane and adjacent to the installation cannot be developed due to infrastructure limitations, environmental constraints, and/or other factors within the study area. Describe your company’s ability to complete this task.
	



4.2. Evaluate impact of planned and potential infrastructure expansions on development potential in the study area, including I-69 and the WestGate@Crane Tech Park. Describe your company’s ability to complete this task.
	



4.3. Determine the future development potential within the study area based upon existing Comprehensive Plans, identified growth areas and corridors, and proposed land use regulations, ordinances, GIS Mapping, and other pertinent information and data. County/municipal staff or their respective designees will be responsible for providing the consultant with any parcel-specific mapping data that are in their possession. When parcel specific, digitized mapping data are not available, the consultant will prepare generalized maps of the features identified above. Describe your company’s ability to complete this task.
	



4.4. Identify potential changes to the adopted comprehensive plans and transportation plans to create compatible land uses for undevelopable and developable vacant lands. Describe your company’s ability to complete this task.
	



4.5. Based upon existing and historical conditions, land use and transportation issues, and future development potential of the study area, identify future land use alternatives and identify the various potential advantages and disadvantages of each. Describe your company’s ability to complete this task.
	



4.6. Prepare Land Use Compatibility Maps reflective of existing and future land use conflicts. Describe your company’s ability to complete this task. 
	



4.7. Conduct Policy Committee and Technical Working Group meeting to share findings, recommendations, and get input from members on the identified land-use alternatives. Describe your company’s ability to complete this task.
	


 
[bookmark: _Toc244598486][bookmark: _Toc244858333][bookmark: _Toc247682937][bookmark: _Toc248993146][bookmark: _Toc248993509][bookmark: _Toc388262282]Task 4 Deliverables: 
· Land Use Compatibility Maps to be posted on the website 
· Draft report of data, analysis, and findings to be posted on the website 
· Presentation of report and maps at Policy Committee meeting 
· Meeting notes
· Maintenance of project website

Describe your company’s ability to complete these tasks.
	



[bookmark: _Toc244598487][bookmark: _Toc248993510][bookmark: _Toc388262266][bookmark: _Toc388262283]TASK 5: LAND USE POLICY AND REGULATORY RECOMMENDATIONS 

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

5.1. Identify existing local government policies, codes, ordinances and regulations, and state and Federal regulations that may reduce potential conflicts between land uses of land surrounding NSA Crane and present or foreseeable NSA Crane missions and/or operations. Describe your company’s ability to complete this task.
	



5.2. Identify potential new measures, both regulatory and non-regulatory, to encourage land use compatibility within the study area by both NSA Crane and the surrounding jurisdictions. Describe your company’s ability to complete this task.
	



5.3. Prepare recommendations that consider options including but not limited to land exchanges, development incentive programs, conservation easements, transferable development rights program (TDRs), performance standards, noise attenuation and building code standards, opportunities to leverage DOD Readiness and Environmental Protection Initiative (REPI) funding, special overlay zones, and special local jurisdiction procedures for reviewing development activity with potential substantial impact upon the military mission. Describe your company’s ability to complete this task.
	



5.4. Develop and present model disclosure/disclaimer forms to be used with property transfers in the identified impact area and the ordinances that would require use of such disclosures/disclaimers. Describe your company’s ability to complete this task.
	



5.5. Conduct Policy Committee meetings to solicit input from members on the proposed recommendations from Technical Working Group. Describe your company’s ability to complete this task. 
	



5.6. Identify any additional measures that should be considered. Describe your company’s ability to complete this task.
	



[bookmark: _Toc244598488][bookmark: _Toc244858335][bookmark: _Toc247682939][bookmark: _Toc248993148][bookmark: _Toc248993511][bookmark: _Toc388262284]Task 5 Deliverables: 
· Draft report identifying all recommendations, within the context of military-civilian responsibilities, documenting the interrelated nature of the recommendations and including their mutual costs/benefits, to be posted on the website 
· Compilation of recommendations specific to each participating local jurisdiction with regard to policies, ordinances, land use controls, noise and other pertinent measures, including linked recommendation to NSA Crane 
· Presentation of recommendations at Policy Committee and Technical Working Group meetings 
· Meeting notes 
· Maintenance of project website

Describe your company’s ability to complete these tasks.
	


[bookmark: _Toc244598489][bookmark: _Toc248993512][bookmark: _Toc388262267][bookmark: _Toc388262285]
TASK 6: IMPLEMENTATION PLAN, ACTION STEPS AND ONGOING MONITORING 

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

6.1. Develop a specific implementation plan recommending actions for NSA Crane, the five counties, and any other relevant entities individually or in collaboration to target specific compatibility issues with appropriate policy, ordinances, land use controls or other measures as may be determined. Describe your company’s ability to complete this task.
	



6.2. Develop strategies and procedures for ongoing cooperative monitoring of implementation and effectiveness of the JLUS. Describe your company’s ability to complete this task.
	



6.3. Conduct Policy Committee and Technical Working Group meetings to solicit input from members on the proposed implementation plan. Describe your company’s ability to complete this task.
	



6.4. After revising Implementation Plan with any input received from Policy Committee and Technical Working Group, conduct a public forum/open house/workshop to solicit input on the JLUS analysis, findings, preliminary recommendations, and implementation plan. Use similar methods as for the first public forums to conduct public outreach to inform the public of the forums. Describe your company’s ability to complete this task. 
	



[bookmark: _Toc244598490][bookmark: _Toc244858337][bookmark: _Toc247607122][bookmark: _Toc247682941][bookmark: _Toc248993150][bookmark: _Toc248993513][bookmark: _Toc388262286]Task 6 Deliverables:
· Draft report outlining the proposed implementation plan, to be posted on the website 
· Summary of public input at public forum 
· Presentation of report and public forum summary at Policy Committee and Technical Working Group meetings 
· Meeting notes 
· Maintenance of project website 
· Develop a process at the local level for towns, villages, and counties to work with the State of Indiana, Naval Support Activity Crane, Department of Defense Siting Clearinghouse, and other Federal agencies to support compatibility between development of regional renewable energy resources and military operations, including test and training activities.  The Department of Defense Siting Clearinghouse requirements and standards published in Title 32, Code of Federal Regulations, Part 211 shall advise and guide the process to facilitate the early submission of renewable energy project proposals to the Clearinghouse for military mission compatibility review

Describe your company’s ability to complete these tasks.
	



[bookmark: _Toc244598491][bookmark: _Toc248993514][bookmark: _Toc388262268][bookmark: _Toc388262287]TASK 7: PREPARE FINAL REPORT 

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

7.1. Submit draft final report to Policy Committee and Technical Working Group for comments, and revise accordingly. Describe your company’s ability to complete this task.
	



7.2. Once satisfied that it meets compatible use goals and objectives, the Policy Committee will formally accept the Final JLUS Report. Describe your company’s ability to complete this task.
	



7.3. Prepare an updated version of the four-page maximum Project Overview to post on the OEA website and to be distributed to the public as requested. The Project Overview shall include the purpose, goals, and objectives of the JLUS program, description of military operations, graphic display of study area and military operations footprint, identification of community organization structure and participants for both planning and implementation, summary of compatible use issues, and primary JLUS recommendation highlights. Describe your company’s ability to complete this task.
	



7.4. Post the final recommended JLUS and Project Overview brochure to the website. Describe your company’s ability to complete this task.
	



7.5. Each participating county and municipal planning commission shall conduct public hearings on the final recommended JLUS report. The Technical Working Group is responsible for presenting the study to all commissions and summarizing any public comment. The Technical Working Group shall make any changes to the report based upon public comment, as directed by the Policy Committee. The Technical Working Group shall attend up to one (1) additional work session/meeting of each planning commission to present results of public comment and provide recommendations. Describe your company’s ability to complete this task.
	



7.6. Each participating county/municipal elected body shall conduct public hearings on the final recommended JLUS report as revised based upon public comment from the planning commission hearings. The Policy Committee or Technical Working Group is responsible for presenting the study to the elected commissions and summarizing any public comment. The Technical Working Group shall make any changes to the report based upon public comment, as directed by the Policy Committee. The advisory committee shall attend up to one (1) additional meeting/work session of each county/municipal elected body to present results of public comment and provide recommendations. Describe your company’s ability to complete this task. 
	



7.7. Transition JLUS website to Radius. Describe your company’s ability to complete this task.
	



[bookmark: _Toc244598492][bookmark: _Toc244858339][bookmark: _Toc247682943][bookmark: _Toc248993152][bookmark: _Toc248993515][bookmark: _Toc388262288]Task 7 Deliverables: 
· Fifteen (15) hard copies of draft report for distribution prior to each public hearing and work session 
· Final adopted JLUS report and executive summary of recommendations/strategies to the Policy Committee 
· Twenty (20) copies each of JLUS Project Overview informational brochures for each county to be distributed to the public as requested
· Consultant and Policy Committee meetings to accept report 
· Meeting notes 
· All electronic files, shape files, GIS data, maps, etc., of the JLUS to the five counties in a format agreed upon by all participating jurisdictions 
· Maintenance of project website and instructions for future maintenance to the local jurisdictions 
· One (1) hard copy and three (3) CDs of Final Adopted Report and all related documents, using software accepted by DOD/OEA for OCRA staff to submit to DOD/OEA
· Two (2) hard copies and three (3) CDs of Final Adopted Report and all related documents, using software accepted by DOD/OEA for OCRA to submit to State of Indiana archives
· Ten (10) hard copies and five (5) CDs of Final Adopted Report and all related documents for local staff of each participating county, Radius, and IODD, using software accepted by each jurisdiction. Digital files should be submitted in Microsoft Word and PDF format for text and/or tables and figures, Microsoft Excel for database files, and compatible formats for GIS files. Submissions should be made in the aforesaid formats only. The grantee owns all project related documents and files at the completion of the project
· Transition JLUS website to Radius 

Describe your company’s ability to complete these tasks.
	



[bookmark: _Toc388262269][bookmark: _Toc388262289]KEY PERSONNEL

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

8.1. Respondent should include biographies and job descriptions for key personnel that will perform services on the project. If subcontractors will be used, the same information must be provided for those team members. Describe your company’s ability to complete this task.

	




[bookmark: _Toc388262270][bookmark: _Toc388262290]EXPERIENCE

Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

9.1. Respondent should explain in detail their experience with similar land use studies.  Samples or links to online final publications will be helpful. Describe your company’s ability to complete this task.

	



9.2. Respondent should provide samples of collateral materials for education and outreach sessions, website format, etc. Describe your company’s ability to complete this task.

	



9.3. Respondent should provide information regarding their experience collaborating with local governments and varied groups of stakeholders. Describe your company’s ability to complete this task.

	



9.4. Respondent should indicate whether they have experience with federally funded projects and list other solicitations they have been awarded/funded under. Describe your company’s ability to complete this task.
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