RFP 14-100
TECHNICAL PROPOSAL
ATTACHMENT F

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included to support your responses.


1. Organizational Capacity

1.1. Describe your organization’s expertise and experience in developing or assisting in the development of collaborative groups of entities addressing health care quality issues. Please attach resumes for key personnel, including any subcontractors.
	



1.2. Describe your organization’s expertise and experience in performance measurement and data analysis associated with healthcare quality improvement projects.
	




2. Project Management

2.1.  Explain how you will develop regional health care collaboratives involving long term care facilities using a minimum of the total funding and leaving the maximum of the total funds for this RFP for funding collaborative to implement Quality Assessment and Performance Improvement (QAPI) projects.

	




2.2. Describe your approach to project coordination of the type of work asked for in the Scope of Work.
	




2.3. Describe your organization’s experience in healthcare collaboration involving long term care facilities as it relates to the Scope of Work.

	



2.4. Describe what value you can bring to collaboratives in putting together proposals for funding of their Quality Assessment and Performance Improvement (QAPI) projects.
	




2.5. Describe how you will determine appropriate program quality measures, what those might be, and how you will organize the collection of data for analysis of the collaboratives’ QAPI projects.
	




