14-072 Attachment G - Milestone Summary
Consultant will meet with ISDA on a monthly basis and provide written progress reports. Reports must include detailed descriptions of activities performed. The project must be completed by June 30, 2015.  Below is a list of milestones for the project, Consultant should propose dates to complete the milestones to meet this deadline.
	
	Consultant meets with Advisory Team for orientation and establishment of timeline

	
	Consultant to collect data as related to specialty crops such as producers and their locations, existing food hubs and their challenges/success, consumer and retail interest in purchasing specialty crops (possibly collected through surveys) and whether or not those demands are met, and any other pertinent information as deemed by the consultant and/or the advisory team. During this time, the consultant will report to the Advisory Team at regular intervals

	
	Draft report due to Advisory Team for review and comment

	
	Final study due to Advisory Team

	
	Regional public meetings to review findings of report and collect feedback. Meetings will be advertised through ISDA and all project partners utilizing mass contact lists, social media, news releases, and other methods deemed appropriate by the partners. We anticipate a minimum of 25 people at each meeting. 

	By June 30, 2015
	Advisory Team makes final recommendations to local governments and farmers


