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TECHNICAL PROPOSAL TEMPLATE

Attachment F

2.4  Technical Proposal
The Technical Proposal must be divided into the section as described below.  Every point made in each section must be addressed in the order given.  The same outline numbers must be used in the response.  RFP language should not be repeated within the response.  Where appropriate, supporting documentation may be referenced by a page and paragraph number.  However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material.  

Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included. The attachments must be documented and which section and question they pertain to in Attachment G.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select

2.4.1 - CHEMICAL SPECIFICATIONS

The program services of this RFP are divided into four separate programs that make up in totality of the chemicals that the State utilizes.  

The programs are as follows:

· Floor Care Products

· Janitorial Products

· Laundry Products

· Ware Wash Products

 It is the State’s intent and goal to have a sole provider for each product group, but may select a single provider for multiple categories based upon what is in the best interest of the State.   Pricing must include all delivery, shipping, service, and administrative costs associated with the product.  

The State requires each Respondent to agree to the State’s contract length and pricing terms for chemical concentrates and other items requested under this RFP. The contract length is four (4) years, with set pricing for the initial twelve (12) months with annual price reviews for the remainder of the contract.   The State is requesting all prices be each Respondents lowest price. All pricing increases will require documentation supporting the vendor’s price changes and will occur thirty (30) days after price review occurs.  It is expected that price changes both up and down will be part of the pricing review. 

 Contractor shall specify which programs the proposal addresses.  Contractor MUST bid on all items or provide acceptable alternative items in a program to be considered a valid bid for that program. Contractor may choose to respond to any combination of the four programs.

During the competitive bid process, the State may request samples of components in any of the four programs listed above.  Respondent must provide samples of components when requested by the State within seven (7) business days, this includes Saturday.  Failure to provide the State with a requested sample may result in the respondent’s proposal to be withdrawn.  The respondent will be notified by the State when samples are desired; samples are not to be included when submitting your proposal by the proposal due date.

2.4.2
Ability to provide the quality control services requested and/or required by the State. Please detail your process of quality control.

	


2.4.3
Ability to meet and accept the three week delivery requirement, inbound shipping requirements, receiving procedures, inspection procedures and the security restrictions on delivery of products.   Please detail your shipping, receiving, inspection procedures and security restrictions.

	


2.4.4
Ability to provide sub bottling agreements on EPA certified products as well as environmentally approved products certification.  Please detail your ability to produce these products. 
	


2.4.5
Ability to provide joint sales efforts with respondent’s sales force and PEN Products sales force. This would include joint sales calls, joint marketing and/or advertising efforts.   Please detail how these efforts will be rolled out and maintained. 

	


2.4.6 Changes in Work
Please detail your implementation method for a product change and include time frames. 
	


2.4.7
Customer Service & Account Management

Please detail how your company intends to service and manage the States accounts. 

	


2.4.8
Implementation

The contractor shall submit an in-depth and clear implementation plan if you were to win all or a good portion of the business.  If you are an existing Respondent, address how you would expand your product adoption and introduce your products to new customers.  How would you assure that this transition process occurs with minimal disruption to the purchasers.  Include a detailed description of the transition process with a timeline and key milestones.  Please include locations of the facilities and warehouses available to service this contract.  

	


2.4.9
Continuity of Services

The contractor shall strive to provide its best efforts and cooperation to effect an orderly and efficient transition to a successor without interruption in service to the State.  Please describe your plan to achieve this through phase-in, phase-out training. Furthermore, include the training program and timeline for transferring responsibilities for each program area.
	


2.4.10  During the competitive bid process, the State may request samples from any four (4) program areas.  Respondent must provide samples of components when requested by the State within seven (7) working days.  The respondent will be notified by the State when samples are desired; samples are not to be included when submitting your proposal by the proposal due date. Please confirm your acceptance to provide samples to the State when requested by the State.

	


2.4.11   Additional Products 

The State is requesting the respondent to propose additional products which would expand the State offering to its customers.  Products offered must list what the end product is the State would be offering and what the advantage is in the State offering this product.  Such as it is EPA or Green certified product. The State has the final say if this is an acceptable new product(s). 

	


