Attachment A

What ISD needs from counselors to meet our students’ needs?

1. Group Counseling (School Counseling typical sessions: cover minor crisis, PBS, bullying, DARE, New Student Orientation, etc.)
2. Individual Counseling (School Counseling typical sessions: short & six sessions: Not through IEP, pending on student’s minor crisis like parent divorce, losing partner, getting bad grades, conflict with staff, etc.)
3. Behavior Modification Counseling (Working with students and staff on PBS/Bullying)
4. Managing RTI Tier 1, 2, & 3 regarding Academic and Behavior (identify all students and sort them in tier category; develop action plan (FBA/BIP) for these who are in Tier 2 and 3; develop social history for all students who are already on 2 and 3 then update the social history on quarterly basis; work closely with Dawn Crock)
5. Crisis Counseling (develop/monitor/revise explosive and suicidal crisis procedure; knowledge of Article 7; call for staffing, case conference, or any appropriate intervention; develop risk analysis on each student in tier 2 and 3; proactive in creating learning/social environment to manage risk crisis for each student; familiar with gatekeepers for intensive care immediately; assist with placement changing if ISD cannot meet child’s needs or keep other students safe; work closely with DCS if needed)
6. Special Needs Counseling (school counseling typical sessions: identify families with special needs child; create family support groups and staff support groups; working closely with Dawn Crock; FBA/BIP at home, school and residence for special needs)
7. Family Case Managing (case manager: assist families with Medicaid following up, Rx services, Hoosiers Health Care, basic family needs like clothes, food, etc.)

When and how will services be provided to ISD’s students?
· Monday through Friday from 8 a.m. to 4:30 p.m.
· Monday through Thursday from 2 p.m. to midnight
· Lunch break per corporation policy
· Consistency via same staff for all shifts and job description

What are the qualities ISD is looking for counselor and case manager?
· Counselors:
· Fluency in ASL
· Familiar with Article 7
· Engage with students age from 3 to 21 years old, regardless of their language level
· Document and complete paperwork in timely manner, including Medicaid billings
· Team players with other staff
· Flexibility on reasonable request
· Willing to go beyond the call of duty
· Respect authority, parents, students and staff
· Support ISD’s mission and vision
· High integrity and intrinsic values
· Case manager(s):
· Fluency in either language, Spanish will be a bonus
· Engage with parents and professionals
· Team player with variety of state agencies, parents, students and staff
· Flexibility
· Document and complete paperwork in timely manner, including Medicaid billings
· Respect authority, parents, students and staff
· Willing to go beyond the call of duty
· Support ISD’s mission and vision
· High integrity and high intrinsic values

What kind of counseling services will ISD still prefer to provide directly (not outsourcing)?

1. CPS Reporting service
2. Enrollment to ISD service
3. Multidisciplinary Assessment Team 
a. Obtain social history information from outsourcing counselors for current student
b. Create social history for new students who are enrolling at ISD (pre-enrollment or in the process of enrolling) 


Approximate Staff hours:
Social Worker:
Estimation: Salary & Benefits  
1,330 hours (190 days * 7 hours)

Behavior Specialist: 3,822 hours (3 people * 182 days * 7 hours)

Case Manager: 1,400 hours (200 days * 7 hours) 

