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RFP 14-001
TECHNICAL PROPOSAL

ATTACHMENT F
2.4   Technical Proposal
Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included. The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.

Qualifications: Section 2.4.1
Please explain the qualities of personnel you have that will meet the minimal requirements/qualifications, duties and responsibilities listed below, please provide a resume for each: 
· One (1) Counselor (Current work/contact deliverables):

· Fluency in American Sign Language and written English

· Background check

· Master’s Degree from an accredited college and major in counseling and rehabilitation counseling; psychiatric nursing, psychology or social work from an accredited college.

· Familiar with Article 7

· Engage with students age from 3 to 21 years old, regardless of their language level

· Document and complete paperwork in timely manner, including Medicaid billings

· Team players with other staff

· Flexibility on reasonable request

· Willing to go beyond the call of duty

· Respect authority, parents, students and staff

· Support ISD’s mission and vision

· High integrity and intrinsic values
	


· Three (3) Behavior Specialist(s)[Current work/contact deliverables]:

· Bachelor degree in any Humanities field

· Fluency in American Sign Language and written English, Spanish will be a bonus

· Background check

· Conduct Functional Behavior Assessment (FBA)

· Develop Behavior Intervention Plan from FBA

· Manage students in Behavior Tier two and three

· Engage with parents, teachers, dorm supervisors and others

· Team player with variety of state agencies, parents, students and staff

· Flexibility

· Document and complete paperwork in timely manner

· Respect authority, parents, students and staff

· Willing to go beyond the call of duty

· Support ISD’s mission and vision

· High integrity and high intrinsic values
	


· One (1) Case manager (Current work/contact deliverables):

· Bachelor degree and/or 2 years of Case Management experience

· Fluency in American Sign Language and written English, Spanish will be a bonus

· Background check

· Engage with parents and professionals

· Team player with variety of state agencies, parents, students and staff

· Flexibility

· Document and complete paperwork in timely manner, including Medicaid billings

· Respect authority, parents, students and staff

· Willing to go beyond the call of duty

· Support ISD’s mission and vision

· High integrity and high intrinsic values

	


Capabilities (Section 2.4.2) 

Describe your agency’s capacity of meeting the work/contact deliverables listed below:

1. Group Counseling (School Counseling typical sessions: cover minor crisis, PBS, bullying, DARE, New Student Orientation, etc.)
	


2. Individual Counseling (School Counseling typical sessions: short & six sessions: Not through IEP, pending on student’s minor crisis like parent divorce, losing partner, getting bad grades, conflict with staff, etc.)
	


3. Behavior Modification Counseling (Working with students and staff on PBS/Bullying)
	


4. Managing RTI Tier 1, 2, & 3 regarding Academic and Behavior (identify all students and sort them in tier category; develop action plan (FBA/BIP) for these who are in Tier 2 and 3; develop social history for all students who are already on 2 and 3 then update the social history on quarterly basis; work closely with Dawn Crock)
	


5. Crisis Counseling (develop/monitor/revise explosive and suicidal crisis procedure; knowledge of Article 7; call for staffing, case conference, or any appropriate intervention; develop risk analysis on each student in tier 2 and 3; proactive in creating learning/social environment to manage risk crisis for each student; familiar with gatekeepers for intensive care immediately; assist with placement changing if ISD cannot meet child’s needs or keep other students safe; work closely with DCS if needed)
	


6. Special Needs Counseling (school counseling typical sessions: identify families with special needs child; create family support groups and staff support groups; working closely with Dawn Crock; FBA/BIP at home, school and residence for special needs)
	


7. Family Case Managing (case manager: assist families with Medicaid following up, Rx services, Hoosiers Health Care, basic family needs like clothes, food, etc.)
	


8. Provide staff in-services according to schools’ needs
	


9. Corporation staff will make themselves available to any meeting as needed by ISD/Corporation.

	


VPN Access (Section 2.4.3) 
Describe your corporation’s capacity of providing VPN access for your employees at ISD.

Corporation will be responsible for supplies and create VPN access for corporation business needs. ISD will provide room, computer, internet access and technology support
	


Medicaid Rehabilitation Options (Section 2.4.4)
Describe your corporation’s capacity of billing Medicaid Rehabilitation Options and Division of Children Services.
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