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Please supply all requested information in the yellow-shaded areas and indicate any attachments that have been included.  Document all attachments and which section and question they pertain to.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner to select.


2.4.1
Experience
Please provide a detailed plan explaining how your company will add value and reduce costs without jeopardizing quality. How will your company help increase productivity within INDOT?
Please provide detailed results of previous experience in regards to providing solutions such as these to external customers in the past.  Be sure to include both positive and negative results of your solution with both current and previous customers, along with a listing of all current users of this solution.


2.4.2
Ordering


Please provide a detailed plan describing how you will handle product substitutions.

Please provide a detailed plan describing how you will handle backorders.

Please provide a detailed plan describing how you will handle issuing credits.
Please provide a detailed plan describing how orders can be placed by INDOT personnel.

2.4.3
Supply Chain/Distribution/Delivery
Please provide a detailed plan for establishing remote inventory for parts and supplies not available in the local INDOT stockroom.

Please provide a detailed plan for handling returns and/or defective and failed parts and supplies.

Please provide a detailed plan for handling deliveries to INDOT locations in inclement weather or in the instance of road closures.

Describe how your company will reissue INDOT owned inventory upon request to the INDOT employee at no cost and itemize this expenditure on the monthly invoice at no cost.

Describe how your company will provide backup emergency services during emergency situations.

Please provide a detailed plan outlining how your company will fulfill the requirements for supplying parts and supplies.
In accordance with IC 5-22-11 and IC 5-22-13, the Contractor understands that all approved parts and supplies available through PEN Products and/or work centers shall be supplied by the Contractor.  Describe your plan to incorporate these parts and supplies into your inventory plan.

2.4.4
Implementation
Provide a potential timeline to describe how your company would approach implementing this program, citing specific dates and deadlines for significant milestones.  What obstacles could potentially hinder the implementation of this program?

What will be required of INDOT to assist your company during the transition and implementation of this program?

2.4.5
Inventory/Account Management and Reporting
Please describe how you will handle pricing errors and overages.

Please describe your reporting capabilities in regards to pricing, usage, etc.
Please provide a detailed plan describing how you will address warranties for parts and supplies and for handling core charges.

INDOT uses M5, a fleet inventory management system.  All parts and supplies must be entered into M5 to provide the following; accurate reflections of inventory at all times in each location, assignment of inventory to assets and employees, part numbers, descriptions, and cost, warranty/core information.  This information must also be utilized to reconcile against invoices for validation of usage and cost.  Please describe how you will incorporate the utilization of this software in your current processes.

One (1) invoice will be issued monthly for each respective INDOT District, itemizing the parts and supplies acquired by INDOT, the respective work order number issued by M5 and the employee’s PeopleSoft I.D. number.  The invoice must also be sorted by INDOT Sub-District usage within the respective District.  Describe your ability to meet these requirements with both a hard copy and an electronic file.

Each location within the Laporte and Seymour Districts currently maintain an inventory of parts and supplies necessary to support the department’s maintenance activities.  Respondent will be a required to perform an audit of our current inventory and submit for review and written approval prior to entering the inventory into M5.  Please describe how your company will meet these requirements.

Describe how your company handles customer service and problem resolutions.

2.4.6
Pricing
INDOT would require a quarterly review of parts and supplies purchased and the associated unit pricing.  Describe how your company would achieve cost savings as a direct result, but not limited to, volume discounts, rebates, etc. 

Describe your plan to negotiate special discount rates with individual vendors to reduce INDOT’s costs.  

Provide a price discount matrix for parts and supplies.   The price discount will be a percentage off your company’s published price by item.

Is your company willing to provide a larger price discount off your company’s published price by item if the contract was longer than two (2) years?
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