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ATTACHMENT F
Please supply all requested information in the yellow-shaded areas and indicate any attachments that have been included.  Document all attachments and which section and question they pertain to.  The State is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner to select.


2.4.1
Laboratory Requirements
Respondent must have and maintain ISO 17025 or ASCLD/LAB Legacy accreditation as a forensic testing laboratory through ASCLD/LAB (American Society of Crime Lab Directors-Lab Accreditation Board) or FQS (Forensic Quality Services).  Please provide a copy of the accreditation certificate.
Respondent’s scope of accreditation shall include the sub-discipline of controlled substances.  Please provide a copy of the scope document.
Respondent must provide a copy of its accrediting body’s most recent external Quality Assurance Audit, the response to the audit and resolution of any quality assurance issues.

Respondent must have and maintain a DEA (Drug Enforcement Administration) controlled substances registration for Controlled Substances in schedules 1, 2, 2N, 3, 3N, 4, and 5.  Please provide a copy of the current DEA registration.
Respondent must have and maintain their state’s controlled substances registration for Controlled Substances in schedules 1, 2, 3, 4, and 5.  Please provide a copy of the current state registration.

Respondent must provide a scaled diagram of the laboratory facility indicating the location where each step of the contract testing will be performed, including evidence processing and storage areas.

Respondent must have secure evidence storage including limited access, alarmed and monitored 24/7.  Respondent must provide a copy of procedures and measures for their facility’s security including building security, fire alarm systems, burglar alarm system, emergency evacuation, locked exterior doors, interior restricted access, evidence storage room restrictions and public entrance procedures for visitors.  

Respondent must provide a copy of the laboratory’s current organizational chart, including a list all personnel expected to work on this contract.  In addition, respondent must provide resumes for the technical supervisor, quality manager and all analysts expected to work on this contract.  Resumes must outline completed training, any certifications and the length of time the individual has been conducting drug analysis of forensic evidence.
Respondent must certify that their employees have been background checked and that none of its employees working on this contract have been convicted of a felony.

Respondent must provide documentation for compliance with drug-free workplace requirements, including random drug screening of employees working on this contract.
Respondent must provide a summary of proficiency test records for all analysts expected to conduct analyses on this contract from January 2010 through the most recent internal and/or external proficiency test.

Respondent must provide documentation describing its maximum capacity per month to perform forensic drug case analysis with a turnaround time of fourteen (14) days for 50% of cases submitted by Indiana State Police per month and a turnaround time of twenty eight (28) days for the remaining 50% of cases.  The turnaround time is calculated from date of receipt of evidence by the respondent to issuance of the report of analysis.
Respondent must provide a list of the number and type of analytical instruments to be used in this project and how instrument downtime will be addressed.

Respondent must provide an electronic copy of its current forensic drug analysis procedures manual, balance uncertainty of measurement program, quality assurance manual, case review procedures, evidence handling procedures and security procedures.


2.4.2
Shipping, Receiving and Return of Samples


Respondent must provide forms with chain of custody on the form to be used for documenting evidence shipped from ISP to the Contract Laboratory.

Respondent must have procedures to routinely handle receipt, evidence processing and return of a single case per shipment or multiple cases in a bulk shipment.  Please document these procedures.
Respondent must have procedures to handle priority receipt, evidence processing and return of a single case when a rush analysis request is requested.  Please document these procedures.
Respondent must have procedures to return evidence samples to Indiana State Police at Laboratory Division, 550 W. 16th Street, Suite C, Indianapolis, Indiana 46202.  Please document these procedures.  Acceptable methods of evidence return shipment with documented chain of custody include:

Hand-to-hand personal delivery

U.S. Mail delivery with signed return receipt of delivery

FedEx delivery with signature upon receipt

UPS delivery with signature upon receipt

Other commercial delivery services with signature upon receipt

2.4.3
Technical Specification for Drug Analysis
Respondent must have analytical and reporting protocols for qualitative analysis and identification of forensic drugs adhering to the analytical methodology outlined in SWGDRUG Guidelines and ASTM Standards for forensic drug analysis.

Respondent must have analytical and reporting protocols that adhere to Federal Controlled Substances Act and Indiana Criminal Code requirements for weight determination and identification of drugs including controlled substances, legend drugs, and clandestine laboratory precursors.
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