Attachment G
Transition Plan Template
What meetings will the new vendor set up with the current local agency/WIC clinic staff to discuss how equipment, records, materials, and other assets will be transitioned to the new vendor?
     
What information will be included in a transition timeline, and who will be involved?  Indiana WIC Program staff will approve all final transition timelines.
     
How will WIC participants, community partners, referral networks, and the public be notified of the transition?
     
What steps need to be taken to ensure the new vendor is hiring qualified staff?
     
Is the new vendor willing to meet weekly with Indiana WIC Program staff to develop a transition plan? 

     
