Attachment A
 

1.4.1      Pertinence to the Bicentennial 

The Bicentennial has the following Vision and Mission:  “Mission Statement:  Indiana’s past and its present are worth celebrating.  The Commission will foster a state-wide observance of Indiana’s bicentennial that will highlight our past and energize us for our future. This celebration will reflect the aspirations of all Hoosiers and endeavor to reveal the special character of Indiana to people elsewhere.  Vision Statement:  From its earliest days, Indiana has been a special place to live and work and raise a family.  This has been a state long-committed to expanding access to education, improving economic opportunity in every community, and creating a society that strives to hold on to the brightest of its own and compete successfully in the nation and the world.  It pursues these shared goals with a spirit of cooperation, and without pretense.”
The Agency’s plan is for the commemorative book to be a ”handsome, coffee table book that celebrates Indiana with lots of photographs and 10 to 12 brief essays with voices that represent a variety of Hoosiers and their notion of Indiana and where we’re going.“ 

1. How do you see this concept becoming a book that is a true and lasting reflection of our State’s bicentennial celebration?

	


2. Do you see any issues with the book strategy as presented?

	


3. What is the overall strategy you propose for crayon of the book, the financial model and commitment needed by the Agency?

	


1.4.2 Publishing

1. We stated a quantity of 10,000 for the proposal.  From your experience, how realistic is that number for this type of publication? How would you market the book to achieve the sales figure you project?  What would be your expectations of the Agency?

	


2. How would you decide a final print quantity, or do you see viable options to one print run?

	


3. How would you work with the Commission and staff to select writers?  How would you determine their suitability for this type of assignment?

	


 

4. How does this type of book tie in with your company’s strengths?

	


5. How long will it take to bring the project to fruition after selection?  What is a reasonable time for the book to be available for purchase?

	


1.4.3 Financial
1. Share your financial plan, including payment schedule, profit sharing strategy, and pricing considerations for the book.

	


2. How do you make a commemorative book both handsome and profitable?

	


1.4.4 Indiana Connections

1. How will you ensure your project has Indiana ties?  Company ownership, location, writers, printing facility, etc.  

	


2. How will you distribute the book so as to have it available throughout the state and to our expatriate Hoosiers around the country and world?

	


1.4.5 Marketing

1. Describe your plan for marketing the book, including any plans for pre-sales, special editions, on-line and point of sale marketing.
	


2. What outlets do you see as most appropriate for the book?

	


3. Describe the publication timeline necessary to meet the goal of having books ready for delivery in order to take advantage of key sales windows.  Do you feel that is an appropriate goal?

	


1.4.6 Account Management

1. Please describe in detail your company’s proposed account management team structure including names and contact information where possible, and services each individual or group will perform.  

	


2. What is your company's standard process for problem resolution, including standard response times? 

	


3. What is the escalation process if the standard resolution process cannot resolve an issue?

	


4. What are the standard reports that your company provides to your customers?  Please provide a list of your company's standard reports, including examples, as an attachment to your RFP response.  Please note which are available online.  

	


1.4.6 Expectations of Agency      

1. Please describe the roles the Agency and its staff need to play in order for this project to be successful – in coordination, writing, editing, marketing, distribution or any other areas.  

	


2. What are the financial and time commitments that need to be made by the Agency under your proposal?

	


1.4.7 Acceptance of Contract Terms

1. Please indicated your acceptance of attachment B, and list any exceptions to the contract that you may have.
	


