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STATE OF INDIANA

REQUEST FOR INFORMATION
14-081

INDIANA DEPARTMENT OF ADMINISTRATION


ON BEHALF OF:
Indiana Department of Natural Resources

SOLICITATION FOR:
Development, Operation and Maintenance of an Inn and Related Facilities at Potato Creek State Park


RESPONSE DUE DATE:
March 20, 2014





Teresa Deaton-Reese, CPPO, Senior Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204
RFI-14-081
Indiana Department of Natural Resources
Development, Operation and Maintenance of an Inn and Related Facilities at Potato Creek State Park
Information Due Date: March 20, 2014 @ 3pm EST
This Request for Information (RFI) is issued solely for information and planning purposes only, and does not constitute a solicitation. Responses to the RFI will not be returned.  Responses to this RFI are not an offer and cannot be accepted by the State to form a binding contract.  The State of Indiana or the Indiana Department of Natural Resources (IDNR) is not liable for any cost incurred by the respondents in response to this RFI.
PURPOSE OF THE REQUEST FOR INFORMATION
The purpose of this RFI is to initially gain knowledge for potentially financing the construction, development, operation and maintenance of an Inn and related facilities at Potato Creek State Park through a lease arrangement. The information provided in the responses to this RFI may also be used to assist in the development of a Request for Proposal (RFP) for the construction, development, operation and maintenance of an Inn and related facilities at Potato Creek State Park – at a later date.  There will not be a contract resulting directly from the RFI; however, the State may elect to limit participation to respondents that respond to the RFI, if and when the State releases an RFP.  
The information gained from this RFI may be used in the development of a competitive solicitation process, leading to the selection of a respondent that is best suited to provide the services that meets the IDNR requirements.  The IDNR is interested in learning about all types of solutions available in the marketplace for developing and managing an Inn and related facilities at Potato Creek State Park.  

The IDNR may request oral presentations from Respondent’s of this RFI for the purpose of collecting additional information and/or receiving clarification on response details.  Invitations may be extended to Respondents of this RFI subsequent to the receipt of responses.  

BACKGROUND/CURRENT OPERATIONS
Indiana State Park Inns		
 (
Early Turkey Run Inn 
InnInn
)Indiana State Park Inns are one of the oldest (if not the oldest) State Park Lodging systems in the country.  The system started with the opening of Canyon Inn in 1916.  This was followed by Turkey Run Inn (1919), Clifty Inn (1924), Potawatomi Inn (1926), Abe Martin Lodge (1932), and Spring Mill Inn in 1939, which was the last inn to be built in the Indiana State Park Lodging System.    The Fort Golf Course and Conference Center were acquired by the state in 1995, but the Garrison is the former Officer’s Club that was built during WWII by prisoners of war. There were also other facilities at Indiana Dunes State Park and Shades State Park, but these were demolished in the 1970’s.
The Indiana State Park Inns have operated continuously since they were opened.  In many cases, the original lodges were much more rustic than they appear today.  Originally the Inns were built to offer early visitors an alternative to camping.  During this time period, roads and vehicles were not what they are today, and it may have taken four to five hours to reach a park as close as McCormick’s Creek State Park.  Often times, the guest rooms had no bathroom facilities, with common restrooms at the end of the corridors.  Over time, these conditions have changed.  The Inns have also seen other updates including pools, expansions, meeting facilities and other recreational facilities.  Today, the Inns offer visitors all the comforts of a modern state park lodge including, for example, over 11,000 square feet of conference space at Potawatomi Inn alone. 
Currently, the Indiana State Park Inns are the fifth largest State Park Lodging system in the country in terms of the number of rentable rooms, but are  a leader in occupancy (for either public or privately operated) at an annual rate of 61.35% in fiscal year 2012, 60.38% in 2011, and 60.07 in 2010 (fiscal year basis ending June 30).  
Potato Creek State Park
Darcy Worster and fellow conservation club members first proposed a man-made reservoir on Potato Creek in the late 1930’s.  Their project was halted by WW II.  Darcy Worster kept that dream alive by sending his handcrafted insects to state officials to “bug” them about creating a park. His efforts succeeded when the area was designated to become a State Park in 1969.

Potato Creek State Park became a reality on June 6, 1977 when the six square mile (3,840 acres) area was formally dedicated.  The Park’s 327-acre Worster Lake is named in Darcy’s honor.

Native Americans collected plants with potato-like roots growing along the creek.  The early settlers’ English translation was ‘wild potato’, hence the name “Potato” Creek.  The Park is located 3 miles east of North Liberty on State Road 4.

In addition to the many recreational facilities that Potato Creek has to offer, visitors will find a variety of natural areas.  Most of these were drastically altered by decades of farming and other land uses prior to the area becoming a park.
	
In the early 1990’s an active resource management program was begun at Potato Creek.  These efforts are restoring the park’s natural areas to conditions similar to what was here before the area was settled in the early 1800’s. 

The natural wetlands had been drained to farm the land over the last 100 years.  Several have been restored to provide valuable habitat for a variety of plants and wildlife.  The wetland types include saturated soil sedge meadows; shallow marshes; swamps and beaver ponds.  Today more than a square mile of the park is covered by wetlands and Worster Lake and these areas abound in wildlife, peaking during the spring and fall bird migrations.

Native prairie is also being returned to the Potato Creek landscape through plantings.  The prairie areas will be maintained by periodic burning under very controlled conditions.  These meadows put on a colorful late summer flower and grass display.

Other areas of the park have grown into hardwood forests.  Among the highlights of the forests are the spring wildflower displays and a variety of wildlife including songbirds, deer, raccoon, fox, coyote and turkey.

Swamp Rose Nature Preserve is located in the northeast section of the park. A scenic small stream originates in this wetland and flows into Worster Lake.  The Nature Preserve also has several unusual plants and is a favored location for beaver.

This blend of wetlands, prairies and forests is what early surveyors recorded before the first European settlers arrived here in the 1830’s.  These varied natural communities provide homes for a wide array of wildlife for today’s park visitor and for future generations to enjoy.
		
The property currently offers a wide range of recreational activities including boating and boat rentals (electric or human powered only), biking on a paved bike trail, hiking, camping, fishing, ice fishing, cross country skiing, day-use horse trails and a horsemen’s campground, campstore, family cabins, picnic areas, a nature center, and swimming at the lake beach.  The average annual estimated visitation for Potato Creek State Park is 567,000; however, the Department does not guarantee any specific number of visitors. For more information about Potato Creek State Park please visit www.in.gov/dnr/parklake/2972.htm.As the centennial of our current State Parks and Inns System approaches in 2016, DNR has a vested preference in beginning work on a proposed solution prior to or during the 2016 Calendar Year if at all possible.   If an Inn were to be established at Potato Creek, it would be significantly desirable of potential designs to possess the following traits:
1. Have a minimum of 100 and a maximum of 200 rooms available.
2. A Gift Shop
3. An Indoor Pool or Aquatic Center
4. A Full Service Restaurant and/or Banquet Facilities
5. Available WiFi Connectivity
RESPONSE REQUIREMENTS
The IDNR asks that all Respondents provide adequate details to respond to one or more of the following prompts:
1) What information should be provided so respondents can select a location and provide the reasoning for that selection for an Inn at Potato Creek State Park? This could include, but is not limited to road access, parking facilities, utility locations, landscaping, environment, and other amenities.
2) What information should be provided so respondent can provide Inn design concept and how it will relate to the existing Indiana State Park Inns? This information could include, but is not limited to exterior design, interior design, number of rooms, aquatics, restaurant, banquet and meeting facilities, gift shop, etc.
3) What information should be provided so respondents can provide plans for reservation system, policies and how it will work with current Inn’s central reservation system?
4) What information should be provided so respondents can detail pricing structure for rates both in and out of peak season?
5) Provide ideas and/or opportunities for the state to consider so as to best utilize the potential of Potato Creek for the benefit of the State and Park visitors.
6) Provide information concerning what respondents would like to know about existing area and amenities located near or around Potato Creek State Park.
7) What possible lease, ownership, pricing and/or cost structures would be the most advantageous to DNR, the State of Indiana and/or a possible Vendor and why?   Are there specific arrangements that would be more attractive than others to a potential vendor and why?
8) Depending on your proposed solution, what would be a reasonable to timeline to work with?
a. Award of RFP to Breaking Ground on Construction/Development
b. Award of RFP to Ribbon Cutting on an Operational Inn
KEY RFI DATES
Below is a chart that contains all of the deadlines associated with RFI-14-081:
	ACTIVITY:
	DATE:

	Issue of RFI
	2/13/2014

	Deadline to Submit Written Questions
	2/27/2014

	Response to Written Questions
	3/6/2014

	Submission of Responses
	3/20/2014



Information DOCUMENTS SUBMISSION
All questions in regards to RFI 14-081 must be submitted in writing via email to tdeaton@idoa.in.gov no later than 2/27/2014 by 3:00 PM EST. The email subject line should contain the following phrase “RFI-14-081, Q&A - DNR Potato Creek”.
All information must be submitted via email to tdeaton@idoa.in.gov no later than 3/20/2014 by 3:00 PM EST. The email subject line should contain the following phrase “RFI-14-081, DNR - Potato Creek”. 
It is important to note that all information submitted to this RFI-14-081 will be kept confidential and will not be made available to the public unless this RFI results in the release of an RFP at a later date. If an RFP results from this RFI-14-081, then the information contained in the response submissions for this RFI 14-081 must be made available to the public once the resulting RFP has been awarded and the protest period has ended. However, any proprietary information can be kept confidential as long as it is marked clearly in your response submission as “CONFIDENTIAL MATERIAL”. It is the responsibility of the Respondent to ensure that all confidential information is easily identifiable to ensure it is not released as non-confidential material. 
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