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STATE OF INDIANA

Request for Information 13-11


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of
All State Agencies


Solicitation For: 
Credit Card Processing Services


Response Due Date: Friday August 3, 2012





Nicole Kenney, Deputy Commissioner
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 13-11

INTRODUCTION

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) on behalf of all state agencies that require credit card processing services. It is the intent of IDOA to solicit responses to this Request for Information (RFI) in accordance with the statement of work and specifications contained in this document and associated attachments. Neither this RFI nor any response (proposal) submitted hereto is to be construed as a legal offer.  

IDOA seeks responses from potential vendors that have the ability provide credit card processing services in both the merchant and convenience models. We are seeking vendors that can demonstrate significant experience with state government credit card processing specifically through web, IVR, and POS transactions. 
 
BACKGROUND

The Indiana Department of Administration currently manages a statewide agreement for credit card processing services that various state agencies utilize to process transactions through POS, IVR, and the web. Some agencies operate in a convenience model where others utilize the traditional merchant model fee structure. All state agencies must have the ability to accept MasterCard and Visa; acceptance of Discover and American Express is at the discretion of the agency. The agency may also utilize electronic check services. 

The current contract will terminate on November 8, 2012 and IDOA requires the selected vendor to seamlessly transition agencies to their processing services before this date. Below is a snapshot of current agencies that require transition with associated historical volumes, transaction types utilized, and fee structure. This date is based on 1/1/2011 – 1/31/2012 credit card processing. 

	STATE AGENCY NAME
	TRANSACTION TYPE
	NUM OF POS EQUIP / TOTAL STATE LOCATIONS
	TOTAL DOLLAR
VOLUME PROCESSED
	TOTAL NUM OF TRANSACTIONS

	MERCHANT MODEL AGENCIES

	Dept. of Transportation
	POS
	3/1
	$171,546.14
	142

	Indiana Penitentiary Products
	POS
	2/2
	$264,268.73
	985

	Indiana War Memorials
	POS
	1/1
	$6,590.53
	701

	Indiana Lt. Governor
	WEB
	N/A
	$520.00
	8

	Public Defender Council
	POS
	1/1
	$53,455.00
	475

	Secretary of State
	POS
	1/1
	$54,268.90
	837

	Department of Natural Resources
	POS
	160/64
	$23,544,420.72
	409,976.00

	Indiana Bureau of Motor Vehicles
	Web
	N/A
	$261,836,545.48
	1,747,667.00

	
	IVR
	N/A
	$14,552,420.75
	154,832.00

	
	POS
	1250/10 (between BMV branches and associated partners, such as AAA locations)
	$219,289,212.24
	1,226,734.00

	Avon Community Schools
	POS
	12/12 
(1 more device to be added in July 2013)
	$204,088.60
	1,428.00

	CONVENIENCE MODEL AGENCIES

	Clerk of Supreme Court
	POS
	2/2
	$9,516.01
	536

	Department of Homeland Security
	POS
	1/1
	$391,760.45
	1,407.00

	DCS Child Support
	
Web
	
N/A
	$753,367.63
	3,785.00

	
	IVR
	N/A
	Just implemented – No data to date
	Just implemented – No data to date

	NEW BUSINESS – NOT OR JUST IMPLEMENTED TO DATE

	Dept of Workforce Development
	IVR
	N/A
	Not Implemented -N/A
	Not Implemented -N/A

	Historical Bureau
	POS
	1/1
	Just implemented – No data to date
	Just implemented – No data to date

	State Dept. of Health
	WEB
	N/A
	Not Implemented -N/A
	Not Implemented -N/A

	TOTAL
	$521,131,981.18
	3,549,513.00



Since these numbers are based on past usage and may fluctuate up or down, the state is not in a position to guarantee that future spending will be at these levels.  Nevertheless, the amount is provided as an aid to vendors when responding to this RFI. Due to the nature of this situation, the state cannot guarantee all agencies will participate in the new contract; furthermore, there may be opportunity to add new agencies during the contract term. 

OBJECTIVES

IDOA requires a vendor that can take over and implement credit card processing services in all transaction types and fee structures before the current contract termination date in order to not have any interruption in credit card processing services for any agency listed above. IDOA seeks vendors that can provide equal to or better offers from the current agreement which is Attachment A of this RFI; this includes both cost and scope of services being provided today. In order to meet the required timelines, IDOA is open to collaboration across multiple vendors as an option to achieve the solution if one vendor cannot take over and implement all agencies within the required timeline. 

RESPONSE FORMAT AND ATTACHMENTS

IDOA is interested in engaging with potential vendors through this RFI and intends to contract with a vendor that can successfully transition and implement existing credit card processing services for the State of Indiana from November 8, 2012 – July 31, 2014. The vendor must clearly demonstrate the ability to implement existing agency credit card processing services before November 8, 2012. It is expected that significant credit card processing experience in state government with similar agencies as listed above will be demonstrated by the vendor. In consideration of this RFI, the vendor will transition all activities successfully as described in the current contract, Attachment A. 

Respondents should submit responses to the RFI describing how they will meet the specific requirements of this RFI and the deliverables included within. All narrative responses must be provided to the state in Microsoft Word format.  Although we encourage vendors to present their strongest case, vendors must structure their response according to the sections outlined below to facilitate the State’s evaluation of the responses we expect to receive. Therefore, this initial narrative response shall be limited to five (5) pages written with a font size no smaller than 10 pt. 
· BACKGROUND AND EXPERIENCE: list current credit card / e-check processing contracts with other states and note within those states if you are currently processing for a similar agency as listed above.
· APPROACH AND DELIVERABLES: describe how you would approach implementation of existing agencies within the timeline constraint of November 8, 2012. This should include estimated dates for each agency that shows order of transition as well as a brief overview of your team management and resources that will be utilized. 
· COST PROPOSAL: state clearly if you can meet the current fee structure of the current contract. Otherwise, clearly identify all costs associated by fee structure (merchant model and convenience model).  Pricing on this RFI must be firm and remain open for a period of not less than 180 days from the submission due date.

Additionally, the following attachments are included with this RFI, and must be incorporated into your response as applicable; however, they do not count toward the 5 page limit. Respondents must include a signed Transmittal Letter. The Transmittal Letter must identify for the state’s consideration any proposed changes to the sample contract. The Transmittal Letter must address the following topics except those specifically identified as “optional.”
· Understanding of Information Presented: agreement with scope of services and deliverables as listed in the current contract, Attachment A, as well as information contained within this RFI. 
· Summary of Ability and Desire to Supply the Required Products and Services: The Transmittal Letter must briefly summarize the Respondent’s ability to supply the requested products and services that meet the requirements defined in this RFI and associated attachments to the RFI. The letter must also contain a statement indicating the Respondent’s willingness to provide the requested products and/or services subject to the terms and conditions set forth in the RFI including, but not limited to, the State’s mandatory contract clauses.
· Signature of Authorized Representative: a person authorized to commit the respondent to its representations and who can certify that the information offered in the proposal meets all general must sign the Transmittal Letter. In the Transmittal Letter, please indicate the principal contact for the proposal along with an email, address, and telephone number if that contact is different than the individual authorized for signature.
· State Contract Terms & Conditions: a sample contract that the state expects to execute with the successful respondent is provided in Attachment B.  This contract contains both mandatory and non-mandatory clauses.  Mandatory clauses are listed below and are non-negotiable.  Other clauses are highly desirable.  It is the state’s expectation that the final contract will be substantially similar to the sample contract provided in Attachment B. In your Transmittal Letter please indicate acceptance of these mandatory contract terms. Please review the rest of the contract and indicate your acceptance of the non-mandatory contract clauses. If a non-mandatory clause is not acceptable as worded, suggest specific alternative wording to address issues raised by the specific clause.  If you require additional contract terms please include them in this section.  To reiterate it’s the state’s strong desire to not deviate from the contract provided in the attachment and as such the state reserves the right to reject any and all of these requested changes. The mandatory contract terms are as follows: 
· Authority to Bind Contractor
· Duties of Contractor, Rate of Pay, and Term of Contract 
· Compliance with Laws
· Drug-free Workplace Provision and Certification
· Funding Cancellation
· Indemnification
· Governing Laws
· Non-discrimination clause
· Payments
· Penalties/Interest/Attorney’s Fees
· Non-collusion and Acceptance
· Information Technology  

Any or all portions of this RFI and any or all portions of the Respondent’s response may be incorporated as part of the final contract.

	Attachment
	Description

	RFI-13-11
	This RFI document

	Attachment A
	Current State of Indiana Credit Card Processing Services Contract – scope of services and cost

	Attachment B
	State of Indiana Sample Contract



QUESTION AND INQUIRY PROCESS 

All initial questions/inquiries regarding this RFI must be submitted in writing by the deadline of 07/31/2012 by 3:00pm.  These questions/inquiries must be submitted via email to rfp@idoa.in.gov and received by the time and date indicated above.  

Following the question/inquiry due date, IDOA will compile a list of the questions/inquiries submitted by all respondents.  The responses will be posted to the IDOA website as soon as possible.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any state employee.

Please note that Nicole Kenney is the state’s single point of contact for this RFI. Inquiries are not to be directed to any other staff member of the state. Such action may disqualify respondent from further consideration for a contract resulting from this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website. 

RESPONSE SUBMISSION INSTRUCTIONS

Firms interested in providing information to IDOA should submit responses via email to rfp@idoa.in.gov. 

All responses must be received no later than 3:00pm on 8/3/2012. The subject line of the email submission must clearly state the following: 

“RESPONSE TO REQUEST FOR INFORMATION 13-11”

Any information received after the due date and time may not be considered. 

Responses will be considered public information once a contract(s) is awarded. If a contract is not awarded, the responses are considered public once the decision is made. 

No more than one proposal per respondent may be submitted. 

The state accepts no obligations for costs incurred by respondents in anticipation of being awarded a contract.

CLARIFICATIONS AND DISCUSSIONS 

IDOA expects responses to this RFI to be the initial step to determine potential vendors that can meet the needs of the state. During the evaluation of RFI responses, the state reserves the right to request clarifications on information submitted to the state.  The state also reserves the right to conduct discussions, either oral or written, with respondents.  These discussions could include requests for additional information, requests for cost or technical proposal revision, etc. Additionally, in conducting discussions, the state may use information derived from proposals submitted by competing respondents only if the identity of the respondent providing the information is not disclosed to others.  The state will provide equivalent information to all respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible respondents may be conducted for any appropriate purpose.

PROPOSAL EVALUATION PROCEDURE
Due to the nature of the timeline and associated requirements of this RFI, IDOA expects to move very quickly through the evaluation process and expects all interested vendors to provide accurate responses as quickly as possible. It is imperative respondent contacts are available as needed by the state. The state expects to make a selection no later than August 24, 2012. 
The state has selected a group of personnel to act as a proposal evaluation team. This team will, in the exercise of their sole discretion, determine which proposal offers the best means of serving the interests of the State. The exercise of this discretion will be final.
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