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STATE OF INDIANA

Request for Information 13-1


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of

Indiana Family and Social Services Administration 

Solicitation For: 

Strategic Procurement Support

Response Due Date: 07/18/2012 by 3:00pm


Stan Judson, Strategic Sourcing Analyst
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W478
Indianapolis, Indiana  46204

REQUEST FOR INFORMATION 13-1

INTRODUCTION

This is a Request for Information (RFI) issued by the Indiana Department of Administration (IDOA) in conjunction with the Indiana Family and Social Services Administration (FSSA).  It is the intent of IDOA to solicit responses to this Request for Information (RFI) in accordance with the statement of work and specifications contained in this document.  Neither this RFI nor any response (proposal) submitted hereto is to be construed as a legal offer.  

FSSA seeks responses from potential contractors to provide high quality expertise in strategic sourcing, complex procurement administration and contract performance management. FSSA is seeking vendors that can demonstrate significant experience with state government health & human services procurements as well as successful practice of competitive bidding laws, policies and administration. 

BACKGROUND

FSSA, one of the State’s largest agencies, is a health care and social services funding agency responsible for administering many of the State’s public assistance programs. The agency is composed of five separate divisions: The Office of Medicaid Policy and Planning (OMPP), the Division of Family Resources (DFR), the Division of Aging (DA), the Division of Mental Health and Addiction (DMHA) and the Division of Developmental Disabilities and Rehabilitative Services (DDRS). Each division is responsible for integrating and funding a network of State staff, healthcare providers and vendors who bring services to some of the neediest Hoosiers. Specifically, the agency administers programs for low-income families and individuals: Medicaid, Supplemental Nutrition Program (SNAP), Temporary Assistance for Needy Families (TANF), and childcare voucher programs. Additionally, FSSA is responsible for numerous programs for the aging, developmentally disabled and individuals with mental health conditions, and it oversees the operation of six (6) State Operated Facilities. Over 1.1 million Hoosiers are served by FSSA.

As a multi-billion dollar agency, each year FSSA engages in numerous high-dollar competitive bidding processes to seek contractors that will provide services, IT system development, implementation and maintenance, and/or program administration. Due to significant federal funding, some of these procurements require some federal oversight and/or approval that must be accounted for in the timeline for the competitive bidding process. The Indiana Department of Administration oversees all purchasing and competitive bidding, and therefore, at least one IDOA staff member is involved in all agency procurements. FSSA competitive procurements must result in contracts that deliver the highest quality services, mitigate risk to the State and effectively contain cost. 

OBJECTIVES

FSSA will engage a vendor to assist in large-scale and/or complex procurements within its five divisions. FSSA is seeking to efficiently and cost-effectively deliver services to Indiana’s citizens, and the vendor will leverage significant procurement and health & human services expertise to provide strategic planning and end-to-end project management to attain this service delivery goal via the state’s competitive bidding process. The vendor will assist in developing market strategies in order to reach potential, qualified respondents. The competitive bidding projects require the vendor to collaborate with many state partners to identify needs and goals, which will be used to strategically draft and issue Requests for Proposals (RFPs) and/or Request for Information (RFIs). Additional collaboration with the IDOA should also be assumed in managing the competitive bidding process. The vendor will also be engaged in contract re-negotiations, contract amendments, performance management and other contract support, as needed by the State. 

DETAILED SCOPE AND DELIVERABLES

FSSA is interested in engaging outside resources through this RFI and intends to procure a vendor to administer the service described herein as related to strategic sourcing. The vendor must demonstrate the ability to provide timely, accurate and comprehensive advice and support regarding competitive bidding, contract negotiation, performance management and implementation of pay for performance metrics. It is expected that significant and successful procurement and health & human services experience will be demonstrated by the vendor. 

In consideration of this RFI, the vendor will participate in the following activities as determined and needed by FSSA. 

1) Complete data analysis and research to measure the success of current contracts and/or vendor relationships and identify improvement strategies, as requested by FSSA.

2) Conduct market assessments and advise FSSA regarding potential respondents to the state’s competitive bidding process and strategies to attract these vendors to respond to a particular competitive bid. 

3) Provide end-to-end procurement project management, including:
· Development of appropriate timelines for the identified projects, accounting for all necessary pre-procurement research and review by state and federal stakeholders. 
· Creation of a competitive bidding and negotiation strategy, which may include the development of pay-for-performance payment options.
· Assistance drafting necessary bidding documents that include Indiana-driven performance metrics, including: RFPs, RFIs, Best and Final Offers (BAFOs), scoring/review templates, question and answers documents, etc.
· Coordination with the Indiana Department of Administration regarding all competitive bidding processes and required approvals.
· Support for review processes with state staff and for coordination of internal team member and vendor partners for negotiation.

4) Assist with development of contract language in collaboration with FSSA’s Office of General Counsel (OGC) and any outside legal counsel, as designated by FSSA.

5) Assist with contract re-negotiation and/or corrective action development, as necessary, with support from the OGC.

6) Participate in an on-site monthly executive team meeting regarding the status of all projects and locate staff on site for all other necessary meetings, as identified by FSSA.

7) Maintain complete confidentiality during all competitive bidding processes and refrain from engaging in other projects that would pose a conflict of interest.


RESPONSE FORMAT AND ATTACHMENTS

Respondents should submit responses to the RFI describing how they will meet the specific requirements of this RFI and the detailed scope and deliverables included within. 

Each proposal shall describe the respondent’s approach to completing the tasks outlined in the scope of work section of this RFI document.  The respondent should assume that it will not participate in detailed subjective review of any procurement and will not have voting rights in any evaluation. 

All narrative responses must be provided to the state in Microsoft Word format.  Although we encourage vendors to present their strongest case, vendors must structure their response according to the sections outlined below to facilitate the State’s evaluation of the responses we expect to receive. Therefore, narrative responses shall be limited to five (5) pages written with a font size no smaller than 10 pt. 

The following sections must be included and will be used in the evaluation of the responses:

	Section
	Page 
	Notes

	Background and Experience
	1-2
	· Describe your experience providing strategic project management for competitive bidding activities. 
· Describe your experience in the health and human services and public assistance arenas, particularly those cases in which there is both state and federal stakeholder involvement.


	Approach and Deliverables
	2-3
	· Summarize your approach to project management for competitive bidding processes.
· Describe your approaches to 1) creation of pay for performance metrics, 2) market research and 3) protest mitigation, as related to government strategic sourcing.
· Describe the role you see your organization being able to provide in contract negotiation and re-negotiation. 
· Please provide an example of a completed timeline/project management plan and bidding document [as an attachment not to be included in the page limit]

	Team Overview and Structure
	4-5
	· It is assumed that your organization will assign project personnel that possess the necessary professional skills to make significant contributions to the completion of the project. Furthermore, the recommended resource(s) must have proven industry experience and must have successfully completed similar projects or studies. (Note: Include resumes of each team member – resumes are not included in total page count)

	References












	5
	· Please provide two references (name, phone, title, email).  At least one of the references should be able to speak to the following areas:
· Respondent’s experience in the health & human services and public assistance areas.
· Respondent’s experience successfully managing procurements in timely, efficient manner, that achieve cost savings, and meet the needs of the contract issuer.



Additionally, the following attachments are included with this RFI, and must be incorporated into your response as applicable; however, they do not count toward the 5 page limit. Respondents must include a signed Transmittal Letter. The Transmittal Letter must identify for the State’s consideration any proposed changes to the sample contract. The Transmittal Letter must address the following topics except those specifically identified as “optional.”
· Agreement with Requirement as listed in the “Detailed Scope and Deliverables” section
The Respondent must explicitly acknowledge understanding of the general information presented in “detailed scope and deliverables” section and agreement with any requirements/conditions listed in the section. 
· Summary of Ability and Desire to Supply the Required Products or Services: The Transmittal Letter must briefly summarize the Respondent’s ability to supply the requested products and/or services that meet the requirements defined in this RFI. The letter must also contain a statement indicating the Respondent’s willingness to provide the requested products and/or services subject to the terms and conditions set forth in the RFI including, but not limited to, the State’s mandatory contract clauses.

· Signature of Authorized Representative
A person authorized to commit the Respondent to its representations and who can certify that the information offered in the proposal meets all general conditions including the information requested in Section 2.3.4, must sign the Transmittal Letter. In the Transmittal Letter, please indicate the principal contact for the proposal along with an address, telephone and fax number, as well as an e-mail address, if that contact is different than the individual authorized for signature.

· Respondent Notification 
Unless otherwise indicated in the Transmittal Letter, Respondents will be notified via e-mail. It is the Respondent’s obligation to notify the Procurement Division of any changes in any address that may have occurred since the origination of this solicitation.  The Procurement Division will not be held responsible for incorrect vendor/contractor addresses
Respondents must complete Attachment A (Cost Proposal Response Template). A sample contract that the State expects to execute with the successful Respondent(s) is provided in Attachment B.  This contract contains both mandatory and non-mandatory clauses.  Mandatory clauses are listed below and are non-negotiable.  Other clauses are highly desirable.  It is the State’s expectation that the final contract will be substantially similar to the sample contract provided in Attachment B.

In your Transmittal Letter please indicate acceptance of these mandatory contract terms. Please review the rest of the contract and indicate your acceptance of the non-mandatory contract clauses. If a non-mandatory clause is not acceptable as worded, suggest specific alternative wording to address issues raised by the specific clause.  If you require additional contract terms please include them in this section.  To reiterate it’s the State’s strong desire to not deviate from the contract provided in the attachment and as such the State reserves the right to reject any and all of these requested changes.
The mandatory contract terms are as follows: 
· Authority to Bind Contractor
· Duties of Contractor, Rate of Pay, and Term of Contract 
· Compliance with Laws
· Drug-free Workplace Provision and Certification
· Funding Cancellation
· Indemnification
· Governing Laws
· Non-discrimination clause
· Payments
· Penalties/Interest/Attorney’s Fees
· Non-collusion and Acceptance
· Information Technology  

Any or all portions of this RFI and any or all portions of the Respondent’s response may be incorporated as part of the final contract.

	Attachment
	Description

	Transmittal Letter
	See above. Limit to one page.

	Attachment A
	Cost Proposal Response Template (RESPONSE REQUIRED)

	Attachment B
	Sample Contract (ACCEPTANCE REQUIRED)






RESPONSE SUBMISSION INSTRUCTIONS

Firms interested in providing information to IDOA and FSSA should submit responses via email to rfp@idoa.in.gov. 

All responses must be received no later than 3:00pm on 07/18/2012. The subject line of the email submission must clearly state the following: 

“RESPONSE TO REQUEST FOR INFORMATION 13-1”

Any information received after the due date and time will not be considered. 

Responses will be considered public information once a contract(s) is awarded. If a contract is not awarded, the responses are considered public once the decision is made. 

No more than one proposal per Respondent may be submitted. 

The state accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

Question/Inquiry Process: All questions/inquiries regarding this RFI must be submitted in writing by the deadline of 07/18/2012 by 3:00pm.  Questions/Inquiries may be submitted via email to RFP@idoa.IN.gov and must be received by Procurement Division by the time and date indicated above.  

Following the question/inquiry due date, Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website.  The question/inquiry and answer link will become active after responses to all questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employees.

Please note that Stan Judson is the State’s single point of contact for this RFI. Inquiries are not to be directed to any staff member of FSSA. Such action may disqualify Respondent from further consideration for a contract resulting from this RFI.

If it becomes necessary to revise any part of this RFI, or if additional information is necessary for a clearer interpretation of provisions of this RFI prior to the due date for submissions, an addendum will be posted on the IDOA website. 

Pricing: Pricing on this RFI must be firm and remain open for a period of not less than 180 days from the submission due date.

Please provide your pricing proposal by populating the Cost Proposal (Attachment A).  

Clarifications and Discussions: The State reserves the right to request clarifications on information submitted to the State.  The State also reserves the right to conduct discussions, either oral or written, with Respondents.  These discussions could include requests for additional information, requests for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing Respondents only if the identity of the Respondent providing the information is not disclosed to others.  The State will provide equivalent information to all Respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible Respondents may be conducted for any appropriate purpose.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms from a price and technical standpoint. 

Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous, considering cost and the evaluation criteria in this RFI.

PROPOSAL EVALUATION PROCEDURE
The state has selected a group of personnel to act as a proposal evaluation team. This team will, in the exercise of their sole discretion, determine which proposal offers the best means of serving the interests of the State. The exercise of this discretion will be final.
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