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Attachment B


Specifications, Terms and Conditions 

ASA-14-120 – Polo Shirts - IDOC
Service Level Agreements (SLA’s)

A quarterly assessment will take place among the Account Managers, State Agency Representatives, and the State Contract Manager to review the quality of service provided to the State by the awarded vendor. It is at this time that the State will score the Vendor on a variety of performance criteria, including, but not limited to, the Service Level Agreements (SLA’s) as outlined below. The Vendor will also have the opportunity to provide the State with suggestions on how to improve its own processes relating to uniforms. If any service deficiencies are identified across the entire contract, the Vendor and the State representatives will determine a plan of action to ensure that the level of service improves. Penalties for missing specific SLA-defined targets, as outlined below, will be imposed. If two (2) additional quarterly meetings occur with minimal or no improvement in the identified areas, it can give cause for the State to terminate the contract. 
The State has developed a set of minimum SLA’s, defined in the table below that the Vendor will need to agree to meet or exceed in order to be in good standing on the contract. All pricing submitted through the Cost Proposal will need to reflect these SLA’s.  The State expects that the final SLA’s agreed upon by the awarded vendor will be higher than these proposed minimum requirements. The SLA’s will be reviewed quarterly by the State contract manager to identify any issues requiring immediate attention from the State and Vendor.

SERVICE LEVEL AGREEMENTS

	Performance Metric
	Goal
	Performance Target
	Description
	Calculation
	Frequency of Review
	Penalty

	Number of Backorders


	3%
	5%
	Number of shirts placed on backorder due to insufficient inventory levels
	Total Number of Delayed Items / Total Number of Shirts Ordered
	Quarterly
	10% of price of shirts on backorder

	Number of Vendor Product Errors


	1%
	3%
	Vendor errors regarding color consistency, size or fabric of Shirts
	Total Number of  Errors /  Total Number of shirts Ordered
	Quarterly
	10% of price of shirts with errors

	Inventory, Reporting, Tracking, and Forecasting


	99.5%
	100%
	Percentage of hours the system is accessible during business hours
	Hours the system is available / Hours the business is open
	Quarterly
	Yet TBD


Note:  All SLA’s and minimum requirements that have targets associated with them are goals.  It is the States expectation that if any of the SLA’s are unreasonable that respondents propose an alternative target in their proposal.

The Vendor will be allowed ninety (90) to one-hundred twenty (120) day grace period during the implementation phase of the contract to procure the goods and to ramp up services, without scoring on the performance metrics above. The State will provide the vendor with estimated projections for the first year; furthermore, the vendor will need to forecast accordingly based on usage as well in order to meet the SLA’s listed above.  The vendor is responsible for meeting the SLA’s above for the State’s forecasting only.  Although it is the expectation of IDOC to receive items under the SLA’s agreed upon under the awarded contracts from this solicitation and the vendor, the vendor is encouraged, not required, to meet the SLA’s for those agency orders.  
After the ninety (90) one-hundred twenty (120) day grace period, tracking of each of the above performance metrics should begin, and the first report shall be due to the State contract manager one (1) month after the grace period ends. 
Once a final scorecard, which will include the above performance metrics, has been developed, the State contract manager will calculate a score for the contractor’s overall performance. If the score is below the minimum threshold, as agreed upon in negotiations by the Vendor and the State, the following actions will be taken.

1. Quarterly, the State will review the Vendor’s scorecard and determine if any penalties need to be assessed for the past quarter’s performance. The agreed upon penalties will be enforced at that time.

2. The Vendor will have an opportunity to improve their performance during the next quarter in order to avoid future penalties. 

Failure by contractor to meet this level of service will result in liquidated damages to be determined and assessed against the Contractor by the State as follows:

· Failure of Contractor to meet the delivery time-line; delivery is one (1) to fifteen (15) days late will result in the assessment of liquated damages at a rate of 5% on the cost of the quantity in default

·  Failure of Contractor to meet the delivery time-line; delivery is sixteen (16) to thirty (30) days late will result in the assessment of liquated damages at a rate of 10% on the cost of the quantity in default.

· Failure of Contractor to meet the delivery time-line; delivery is more than thirty (30) days in default shall result in the assessment of liquated damages at a rate of 15% on the cost of the quantity in default.

· Liquidated Damages may not be the exclusive remedy for repeated performance failures. Repeated failure by Contract to meet the delivery time lines set forth in Service Level Agreement also result in "Termination for Default" as outlined in Clause #44 of this contract.

Identification Tags

This product and all of its components shall have a sewn in labels or permanent marking covering the following areas;

Country of Origin - Shall have a permanent identification tag stating the country of origin of material and the country of manufacturing. 

Fabric/Material Contents - Shall have a permanent identification tag stating fabric or material contents.

Care Instructions - Shall have a permanent identification tag stating proper Care instructions.  

Sizing -
“Alpha sizing preferred but numerical sizing accepted as long as it corresponds to the larger end of the alpha sizing range.”

Shall have a permanent identification tag stating size (if applicable)

Product Availability
Vendor(s) agrees to maintain adequate on hand inventory to meet the required delivery dates on common, special, and special order sizes. 


Common Sizes: range shall be as follows

Medium – M - 4X

   

Special Sizes: range shall be as follows

Small -6X-Large

   

Special Order Sizes: are any sizes not falling within the ranges specified above.









Vendor(s) agrees to deliver all common sizes within 15 days of purchase order date. 







   

Vendor(s) agrees to deliver all special sizes within 60 days of Purchase order date. 








Vendor(s) agrees to deliver all special order sizes within 90 days of purchase order date.



Sizing Chart

Respondent shall supply a sizing chart at time of proposal submittal.
Warranty
Limited Warranty: The sample and contract garments shall carry a manufacturer's printed warranty hangtag. A sample warranty hangtag must accompany the bid package as well. The tag shall instruct the owner of their rights under the warranty.


Limited warranty will contain at a minimum the following:

Warranty Coverage: Manufacturer agrees to warrant to the original purchaser that the product will be free from defects in materials and workmanship for a period of three years from date of purchase. The product will remain waterproof in normal use for a period of three years from date of purchase.




   

Warranty Service: Should a covered product become defective or lose waterproofness during the warranty period, simply return it to the warranty period, simply return it to the manufacturer with dated 

proof of purchase. The manufacturer agrees to repair or replace at its option any item determined to be defective and will return to purchaser at no charge.


Limitations:  This warranty does not cover abnormal wear and tear, nor the 

color fastness of fluorescent fabrics, nor damage from chemicals, fire, misuse, accident, or negligence. This warranty only applies to the original purchaser of the covered product, and is not transferable.

All material shall be new, of current manufacture and shall carry the standard warranties prescribe for each specific fabric
Appearance Standard for Knit Shirts

In order to provide the best Quality, most consistently made knit shirts, you must construct this product in accordance with these strict guidelines. The collars must be correctly tapered, finishing from 3" at the center back to 2⅝" at the front tip, unless specified otherwise. Collars will be evenly balanced from side to side, with no twist or high/ low areas along the stitch line. The neck tape will be sewn tension free without any roping or puckering. The center back of the collar will fold over so as to completely cover the neck seam in its entirety and remain that way naturally. All excess fabric must be neatly trimmed from the inside of the folded placket edges to form smooth clean lapels. The placket will be set vertical to the hem, with care taken to make sure that the placket box stitch is symmetrical to ¼" on both sides and level across the bottom. No dimpling or pleating will be accepted on the front lower placket at the point of placket fold and box stitch. The placket will be beaded and stitched so as not to show the inside edge of the placket, particularly with a contrasting inside placket facing. Button spacing will be even and consistent with no fullness between buttons. Seam allowances and stitch counts must be maintained. Once completed, the finished garment is carefully inspected and trimmed of any and all excess threads. It will then be packaged in such a way as to highlight the quality of a well-constructed product with folds that are crisp and sharp and finished to the required bag size. Be sure to fill the poly bag properly. Garments will be placed in the cartons neatly, so as not to diminish the outward appearance of shirts in any way during shipment and final delivery.
Packaging

The polo shirts shall be individually poly-bagged with style and size indicators. The product shall then be packed into cardboard boxes according to most economical and ergonomically design to protect the product during storage and shipping. The outer shipping carton shall be clearly labeled on one end with purchase order number, style number, quantity, color, and size.

Emblems, Embelishments, Logo’s and Silk Screen

All prices are to include the attachment of necessary emblems, embellishments, logo’s, and silk screen. All emblems and logo`s will be provided to the successful vendor. The cost to sew them on is solely the responsibility of the vendor. 
