ATTACHMENT A

In compliance with the invitation for bids, bidder hereby proposes to perform the described work related to herbicide treatments in compliance with all policies and procedures specified by the IDNR Division of Fish and Wildlife.
The bidder understands that the acreages are listed as approximate and subject to increase or decrease, depending upon surveys and other information. The bidder agrees that the unit prices will be used if additions or deductions are made to the quantity of work.

The bidder shall include all costs associated with performance of this work, including taxes, permitting fees, fuel surcharges or other related expenses. All work required for completion of the project shall be considered as incidental work unless designated as a pay item on this bid form.

The contractor must assure that ALL equipment used is decontaminated to prevent the spread of aquatic invasive species.  This includes removal of ALL plant fragments, removal of mud, and drainage of water immediately upon removal of equipment from the lake.  In addition, equipment used on zebra mussel positive waters (Summit, Wawasee, George) must be decontaminated using high pressure hot water or 5% bleach solution prior to use of the equipment on another body of water.
All applicable permits for this treatment must be on file with the Indiana Department of Natural Resources prior to control activities.

All communications by the Contractor (or anyone subcontracted) with the public (other than contacting lake associations about upcoming treatments) or the media must receive prior approval from the DNR.  If any members of the public approach the Contractor (or anyone subcontracted) with complaints or concerns about the project, the contractor (or anyone subcontracted) will refer the public to the IDNR Aquatic Invasive Species Coordinator.  The Contractor (or anyone subcontracted) should not speak for the State about the efficacy or results of the project.
The undersigned may be required to show that the company has performed work similar to that described by this bid request.

You may bid on any or all of the projects below (A, B, C, D, E, F).  If you elect to bid on one of the projects you must bid on the entire project as some projects are for multiple lakes.  For example if you elect to bid on project A you must submit costs for both A1 and A2.  The evaluation will be based on the overall low bid per project. The evaluation will be based on the items for each project except for the following:
Project C (1) – Plant control at Lake George –the evaluation will only be based on Treatment of the Mill Pond and area near the Public Access – Cost Per Treatment.  

Pricing is needed (Cost per 10 acre-feet treated) for starry stonewort but will not be used in the evaluation of the award. 

Project C (2) – Plant control at Wall Lake – the evalution will only be based on Treatment of the Wall Lake – Cost Per Treatment.  

Pricing is needed (Cost per 10 acre-feet treated) for starry stonewort but will not be used in the evaluation of the award. 

Project E  (1) – Parrotfeather Eradication at Meserve lake – the evalustion will only be based on Cost per Surveillance and the Cost per Treatment..  

Pricing is needed for the spot treatment (Cost per acre treated)  but will  not be used in the evaluation of the award. 

Project F (1) Treatment of Eurasian Watermilfoil at Loon Lake and Goldeneye Pond – the evaluation will only be based on the surveys requested. 
Pricing is needed for the cost of additional Sonar AS but will not be used in the evaluation of award. 

Project F (2) Treatment of Eurasian Watermilfoil at Loon Lake and Goldeneye Pond – the evaluation will only be based on the surverys requested. 

Pricing is needed for the cost of additional Sonar One but will not be used in the evaluation of award. 

Any questions pertaining to this bid must be received by Friday, February 25, 2011 at 11:00 AM.  All questions must be sent to Teresa Deaton-Reese at tdeaton@idoa.in.gov.  Response will be posted to our website by Tuesday, March 1, 2011. 
(A)  Request for Bids for JC Murphey and Worster Lakes to   

        Treat Eurasian Watermilfoil Using 2,4-D or Triclopyr
(1)  Plant control at JC Murphey Lake, Newton County
· Herbicide application to treat an estimated 40 acres of Eurasian watermilfoil in JC Murphey Lake.

· Tier 1 survey to determine treatment areas.  Treatment of Eurasian watermilfoil using Triclopyr (1.5 ppm), Navigate (100# per acre), or 2-4,D (2.0 ppm).  The total acreage of this area is approximately 40 acres and has an average depth of approximately 4 ft. 


Cost per acre treated_____________

Chemical used__________________

(2)  Plant control at Worster Lake, St. Joseph County

· Herbicide application to treat approximately 50 acres of Eurasian watermilfoil in Worster Lake.

· Tier 1 survey to determine treatment areas.  Treatment of Eurasian watermilfoil using Triclopyr (1.5 ppm), Navigate (100# per acre), or 2-4,D (2.0 ppm).  The total acreage of this area is approximately 50 acres and has an average depth of approximately 6 ft. 


Cost per acre treated_____________


Chemical used__________________
(B)  Request for Bids for Summit Lake to Treat Eurasian 

        Watermilfoil Using 2,4-D or Triclopyr
(1)  Plant control at Summit Lake, Henry County

· Herbicide application to treat approximately146 acres of Eurasian watermilfoil in Summit Lake.

· Tier 1 survey to determine treatment areas.  Treatment of Eurasian watermilfoil using Triclopyr (1.5 ppm), Navigate (100# per acre), or 2-4,D (2.0 ppm).  The total acreage of this area is approximately 146 acres and has an average depth of approximately 7 ft. 


Cost per acre treated_____________


Chemical used__________________

(C)  Request for Bids for Lake George and Wall Lake Starry 

        Stonewort Eradication

(1)  Plant control at Lake George, Steuben County

· Application of Cutrine-Ultra and Hydrothol 191 to treat an estimated 7 acres of starry stonewort in Lake George.

· Treatment of the Mill Pond area using a tank mix of 2.4 gallons of Cutrine-Ultra per acre-foot and 1 gallon per acre-foot of Hydrothol 191.  The total acreage of this area is approximately 5 acres and has an average depth of approximately 4 ft.


Cost per treatment_______________

· Treatment of the area near the Public Access Site using a tank mix of 2.4 gallons of Cutrine-Ultra per acre-foot and 1 gallon per acre-foot of Hydrothol 191.  The total acreage of this area is approximately 2 acres and has an average depth of approximately 4 ft.


Cost per treatment_______________

· Treatment of starry stonewort in any additional areas as needed using a tank mix of 2.4 gallons of Cutrine-Ultra per acre-foot and 1 gallon per acre-foot of Hydrothol 191.  


Cost per 10 acre-feet treated_______

(2)  Plant control at Wall Lake, LaGrange County

· Application of Cutrine-Ultra and Hydrothol 191 to treat an estimated 2 acres of starry stonewort in Wall Lake.

· Treatment of starry stonewort using a tank mix of 2.4 gallons of Cutrine-Ultra per acre-foot and 1 gallon per acre-foot of Hydrothol 191.  The total acreage of this area is approximately 2 acres and has an average depth of approximately 12.5 ft.


Cost per treatment_______________

· Treatment of starry stonewort in any additional areas as needed using a tank mix of 2.4 gallons of Cutrine-Ultra per acre-foot and 1 gallon per acre-foot of Hydrothol 191.  


Cost per 10 acre-feet treated_______

(3)  Tier II Plant surveys at Lake George, Steuben County – May and August – 90 points each survey.  Summary and raw data will be presented to IDNR in excel format (AMVP not required).


Cost per survey_________________

(4)  Tier II Plant surveys at Wall Lake, LaGrange County – May and August – 60 points each survey.  Summary and raw data will be presented to IDNR in excel format (AVMP not required).


Cost per survey_________________

(D) Request for Bids for Lake Wawasee Starry Stonewort 

       Control 

(1)  Plant control at Lake Wawasee, Kosciusko County

· Application of Cutrine-Ultra and Hydrothol 191 to treat multiple areas of starry stonewort in Lake Wawasee.

· Treatment of multiple areas of Wawasee using a tank mix of 2.4 gallons of Cutrine-Ultra per acre-foot and 1 gallon per acre-foot of Hydrothol 191. 


Cost per 25 acre-feet treated_______

(E)  Request for Bids for Meserve Lake Parrotfeather 

        Eradication

(1)  Plant control at Meserve Lake, Steuben County

· Monthly (April – November) surveillance and hand removal of free floating parrot feather plants from perimeter of lake.  Plants removed must be frozen and then disposed of in household trash.


Cost per surveillance_____________  

· Herbicide application to entire perimeter of lake including both the inlet and outlet streams if parrot feather plants are determined to be present.

· Inlet and outlet treatments using Navigate at rate of 200# per acre.  Total acreage for inlet and outlet is 0.86 acres


Cost per treatment_______________

· Perimeter treatment (shoreline to 25 ft from shore) using Navigate at rate of 200# per acre.  Perimeter is 2.33 acres.


Cost per treatment_______________

· Navigate application at 200# per acre of entire littoral zone (25 ft from shore to 19 feet of depth) for a total of 11.5 acres if parrot feather plants are determined to be present.  


Cost per treatment_______________

· Spot treatment of additional parrot feather plants if observed following two perimeter and littoral zone treatments using Navigate at rate of 200# per acre. 

Cost per acre treated_____________

(2)  Tier II Plant surveys at Meserve Lake, Steuben County – May and August – 60 points each survey.


Cost per survey_________________

(3) AVMP update for Meserve Lake, Steuben County


Cost for AVMP_________________

(F)  Request for Bids for Loon Lake and Goldeneye Pond to 
       Treat Eurasian Watermilfoil Using Sonar formulations
(1)  Plant control at Loon Lake, Steuben County

138 acres, Max depth 18 ft., Average depth 4.5 ft., Volume 621 acre feet 

Sonar AS application to achieve concentration of 8 ppb requires approximately 477 ounces.  Due to uncertainly of the lake’s volume, the lake level at the time of initial application, and the desire to not exceed 8 ppb to avoid excessive non-target plant loss,  the initial application will strive to achieve 6 ppb (358 oz Sonar AS).  FasTEST will be performed within 3 days.  Once the FasTEST results are received an immediate bump will be made to take the concentration up to 8 ppb (+- 119 oz).  Initial application should be made when conditions are optimum after April 15 and before May 7.  FasTEST sample collected at 1 site near the center of the lake at 3, 14, 30, 45, and 60 days after initial treatment (DAIT).  After 14 days bump to 8 ppb; 30 days bump to 6 ppb; 60 days bump to 4 ppb. (If satisfactory control, including root crowns, is not achieved then final bump should be to 6 ppb). Bumps to be coordinated with SePRO Specialist based on FasTEST results, condition of target plants and other observations.   Tier 2 plant surveys (50 points) performed just prior to treatment and post-treatment (between August 15-31).  Summary and raw data will be presented to IDNR in excel format (AVMP not required).
                                  Cost for 477 ounces of Sonar AS, its application, 

                                  5 FasTEST samples, and both Tier 2 surveys___________________
                                  Cost for each additional gallon of Sonar AS 

                                  including application                                      ___________________

(2)  Plant control at Goldeneye Pond, Kosciusko County

25 acres, Max depth 18 ft., Estimated average depth 8 ft., Estimated Volume 200 ac.ft. 

Initial dose will use SonarOne  at the concentration of 8ppb applied throughout the littoral area out to approximately 10-12 ft. depth (depending on estimated maximum occurrence of Eurasian watermilfoil). Estimated product for initial dose is 80 lbs.  Initial application should be made when conditions are optimum after April 15 and before May 7.  FasTEST sample will be collected from 1 site within the treatment area near the center portion of pond at 30, 60, and 90 days after initial treatment (DAIT).  After 30 DAIT bump to 4 ppb. At 60 DAIT, if satisfactory control including root crowns is not achieved the concentration should be bumped back up to 6 ppb.  Bumps to be coordinated with SePRO Specialist based on FasTEST results, condition of target plants and other observations. 
Tier 2 plant surveys (30 points) performed just prior to treatment and post-treatment (between August 15-31).  Summary and raw data will be presented to IDNR in excel format (AVMP not required).
                                 Cost for 80 pounds of Sonar One, its application, 

                                  3 FasTEST samples, and both Tier 2 surveys___________________

                                  Cost for each addl. 20 pounds of Sonar One
                                  including application                              ___________________

