Attachment H: Scope of Work 

[bookmark: _GoBack]The purpose of this RFP is to select a provider that can satisfy the IDWD need for the provision of adult basic education professional development services to all identified Workforce Regions. See attachment I for IDWD Workforce Economic Growth Regions.  IDWD will be seeking one provider to provide statewide coverage.  

The IDWD Adult Education state leadership team will maintain oversight and delivery of select PD projects and priorities, including:

· Trainings on the Workforce Innovation and Opportunities Act (WIOA)
· Annual training and technical assistance on IDWD Adult Education Policy
· Trainings on assessment instruments the state leadership team oversees, including the TABE assessment, the HSE assessment, Accuplacer, Indiana Career Explorer (ICE) and WIN
· Trainings on the InTERS Adult Education data reporting and accountability system
· Trainings on the WorkINdiana occupational skills training bridge program
· Monthly webinars for IDWD Workforce Development and Adult Education field staff to disseminate key information and share best practices
· Quarterly AE director meetings
· Training on implementing the Integrating Career Awareness (ICA) in the ABE and ESOL Classroom Curriculum Guide
· Online Courses offered through the Literacy Information and Communication System (LINCS) a project funded by the US Department of Education Office for Career, Technical, and Adult Education  (OCTAE)
· PD websites and email communications to the field

The provider chosen for this RFP shall provide the following:

1. Adult education provider and Regional Consortia PD prescriptions/needs analyses and PD plans
a. Conduct a needs assessment and analysis using both qualitative and quantitative data 
b. Collaboratively develop PD plans with adult education provider staff, in particular, local program directors
c. Document the research and/or evidence base for all PD plans
d. Incorporate job embedded PD strategies, and, where possible, extended and supported PD opportunities through communities of practice into all PD plans
e. To the extent possible, incorporate use of digital technologies into all PD plans
f. Coordinate with IDWD Adult Education state leadership staff on final prescriptions and plans
g. Make recommendations on a two-year PD delivery model based on needs analyses

2. Continuous improvement and delivery of existing training series and curriculum which address state and national PD priorities:
a. Review existing curricula and conduct focus groups and pilots with adult education field staff
b. Revise, design, deliver, or oversee delivery of curriculum and training aligned with Regional Consortia or adult education provider needs for the following priority areas:
i. Adult Numeracy: Existing curricula and training include the Adult Numeracy Institute (ANI) and Adults Reaching Algebra Readiness (AR2)

ii. Evidence Based Reading Instruction (EBRI): Evidence based instruction incorporating the essential components of reading instruction, see WIOA Section 223 (a)(1)(B).

iii. Standards-Based Education: Existing curricula and training include College and Career Readiness Standards (CCRS) for Adult Education, Standards in Action (SIA), and the Handbook for Sustaining Standards-Based Education in Adult Education

iv. Staff Effectiveness: Existing curricula and training include:
1. OCTAE Promoting Teacher Effectiveness
2. IN AE & OCTAE Teacher Competencies
3. IN AE model for staff credentialing and career pathways

v. English Language Acquisition: Existing curricula and training include Extended Supported Learning for English as a Second Language Instruction (ESL-4-ESL) and OCTAE ESL Pro: Preparing English Learners for Work and Career Pathways

vi. Instructional Leadership (AE program directors): Existing curriculum and training includes the Administrator 500 Leadership Series. In year one of this grant, applicants will design, piloting, and delivery of trainings on the following topics for local adult education program directors:
1. Adult Learning Theory
2. Andragogy (Teaching Adults)
3. Adult Learning Plans

Note: Information about existing curricula and training can be found on the Indiana Adult Education Professional Development website, AmplifyAE.org. 

c. Document the research and/or evidence basis for all PD delivered  
d. Evaluate effectiveness for all PD delivered using both qualitative and quantitative data 

3. Annual Adult Education Conference:
a. Coordinate with the Indiana Association of Adult and Continuing Education (IAACE) conference committee to design and co-host, on behalf of IDWD Adult Education, a multi-day annual conference for adult educators. Coordination activities may include, but are not necessarily limited to the following responsibilities:
i. Communicating IDWD PD priorities and needs assessments results
ii. Design and implementation of a conference call for presenters
iii. Promotion of the event 
iv. Design of conference program/materials
v. Registration management
vi. Workshop and presenter scheduling
vii. Vendor/Exhibitor Engagement
viii. Delivery of workshops

Note: This joint conference typically occurs in April each year. 

4. Coordination with IDWD Adult Education logistics vendor
a. Work with the logistics vendor to create a PD calendar and schedule of events, to secure materials and technology needed for trainings, to engage trainers or presenters for PD events, and, where needed, to secure locations for PD events.  
b. Work with logistics vendor and the IAACE to coordinate all logistics for the annual adult education conference

5. Quarterly and End of Grant Reporting
a. Chosen provider will provide quarterly reports to IDWD on Scope of Work items.  Specific report contents and format will be agreed upon by Provider and IDWD Adult Education state staff.

