RFP 17-045
Adult Education Professional Development Coordination

2.4 TECHNICAL PROPOSAL

2.4.1: General Information and History of Respondent
2.4.1.1-This section should cover all important history and development of the organization to date, along with the organizational chart, including board of directors and other affiliates. This section of the narrative should be used to cover all important organizational history and your agency’s experience with Adult Education and Workforce Development programs/projects including any experience in designing and delivering training for these or similar entities. 
	



 
2.4.2: Collaboration
2.4.2.1- Respondents must describe their ability and experience with working with a full array of participants in a collaborative manner.  This should include work with state agencies in general, employers, adult education providers, other community based organizations, and adult learners from diverse backgrounds. Work done in collaboration with and for similar entities should be included.
	





2.4.3: Qualifications and Staffing 
2.4.3.1-Proposals should include at least 3 examples of providing this type of work and document the working knowledge and experience that qualifies an entity to apply to this RFA.  Proposals should address the applicant’s staffing plan for this project.  This should include an organizational chart for this project.  Plans should indicate the roles/titles and associated biographies/resumes of the assigned staff as well as the percent of total time each staff will dedicate to this project.  Proposals should include any identified functions that may or will be subcontracted.  If a subcontractor has been identified, proposal should include role/title, associated bio/resume and how subcontractors fit into the organizational chart for this project.
	




  
2.4.4 Implementation Plan
2.4.4.1- Proposal should describe the implementation plan, including proposed processes and timelines that will be utilized to perform these services over a 2-year period that will be utilized to perform these services over a 30 month period from January 1st, 2017 through June 30th, 2019. Implementation plans must address all four (4) required activities listed below, including all listed sub-points.
	





2.4.5 Professional Development Plans
2.4.5.1-Please show the process to analyze program needs and develop professional development plans for individual providers.
	





2.4.6 Training and Implementation
2.4.6.1- Continuous improvement and delivery of existing training series and curriculum which address state and national PD priorities:
a. Review existing curricula and conduct focus groups and pilots with adult education field staff
b. Revise, design, deliver, or oversee delivery of curriculum and training aligned with Regional Consortia or adult education provider needs for the following priority areas:
i. Adult Numeracy: Existing curricula and training include the Adult Numeracy Institute (ANI) and Adults Reaching Algebra Readiness (AR2)

ii. Evidence Based Reading Instruction (EBRI): Evidence based instruction incorporating the essential components of reading instruction, see WIOA Section 223 (a)(1)(B).

iii. Standards-Based Education: Existing curricula and training include College and Career Readiness Standards (CCRS) for Adult Education, Standards in Action (SIA), and the Handbook for Sustaining Standards-Based Education in Adult Education

iv. Staff Effectiveness: Existing curricula and training include:
1. OCTAE Promoting Teacher Effectiveness
2. IN AE & OCTAE Teacher Competencies
3. IN AE model for staff credentialing and career pathways

v. English Language Acquisition: Existing curricula and training include Extended Supported Learning for English as a Second Language Instruction (ESL-4-ESL) and OCTAE ESL Pro: Preparing English Learners for Work and Career Pathways

vi. Instructional Leadership (AE program directors): Existing curriculum and training includes the Administrator 500 Leadership Series. In year one of this grant, applicants will design, piloting, and delivery of trainings on the following topics for local adult education program directors:
1. Adult Learning Theory
2. Andragogy (Teaching Adults)
3. Adult Learning Plans

c. Document the research and/or evidence basis for all PD delivered  
d. Evaluate effectiveness for all PD delivered using both qualitative and quantitative data 
Please describe in detail how you will execute the above requirements from attachment H-scope of work.
	





2.4.7 Event Coordination/Annual Adult Education Conference
2.4.7.1- Please give examples of previous event coordination.
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