	
[image: StateSeal.JPG]
	
RFP-17-023 – VR Case Management System - Technical Proposal

	Respondent:
	

	Instructions:
Request for Proposals (RFP) 17-023 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process.  Please be aware that the evaluation of your organization’s proposal will be completed by a team of State of Indiana employees and your organization’s score will be reflective of that evaluation.  The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission.  Therefore, a competitive proposal will thoroughly answer the questions listed.  The Respondent is expected to provide the complete details of its proposed operations, processes, and staffing for the scope of work detailed in the RFP document and supplemental attachments.

Please review the requirements in Attachment D (Scope of Work) carefully.  Please describe your relevant experience and explain how you propose to perform the work.  For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.

Please use the yellow shaded fields to indicate your answers to the following questions.  The yellow fields will automatically expand to accommodate content.  Every attempt should be made to preserve the original format of this form.  A completed Technical Proposal is a requirement for proposal submission.  Failure to complete and submit this form may impact your proposal’s responsiveness.  Diagrams, certificates, graphics and other exhibits should be referenced within the relevant answer field and included as legible attachments.



	1
	Overview/Executive Summary
Provide an overview/executive summary of your proposal.

	

	2
	Section 2 – Background/Experience
Explain your company and project staff’s background and experience and how it will benefit the State in the development, implementation, and maintenance of a VR Case Management System.  Provide a list of organizations similar in size and scope to Indiana VR for which you have provided case management systems and describe how that experience is relevant to the services in this RFP.

	

	3
	Section 3 – Respondent Qualification Requirements
Please indicate whether and how you meet the Respondent Qualification Requirements in this section.  The State reserves the right to remove from consideration any Respondent that does not meet the Respondent Qualification Requirements.

	

	4
	Section 4 – Phase I – Planning and Analysis
Please explain how you propose to execute Section 4 / Phase I in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Provide a high-level baseline work plan detailing the key steps to ensure the project gets completed in a timely manner.  Include estimated deliverable due dates.
· Describe how you would manage and mitigate risks during the project.
· Describe how you would perform the System Gap Analysis.  Provide any insights into what system gaps you may anticipate based on your current system.  Provide a high-level gap analysis.
· Describe your process for compiling requirements for any needed customizations.
· Describe how you would perform the Data Conversion Analysis.
· Provide details on how you would meet or exceed the data security and adaptive technology / accessibility requirements.

	

	5
	Section 5 – Phase II – Design, Development, and Customization
Please explain how you propose to execute Section 5 / Phase II in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe how your system and Design Specification will meet the State’s system requirements and desired functionality. 
· Describe how you would work with the State to create a technical architecture design.
· Detail your projected hardware and software procurement requirements including the purpose of each item and which items will need to be procured by the State.
· Provide details on the projected customizations to your system. 
· Provide estimated deliverable due dates.
· Compete Attachment K: Features List by including a response code (M - Meets, MC – Meets with Configuration, C Meets but Customization Required, NS – Not Supported) for each of the features listed.
· [bookmark: _GoBack]In addition to completing Attachment K: Features List, provide an overview of your ability to provide the features listed in Attachment K.

	

	6
	Section 6 – Phase III - Testing
Please explain how you propose to execute Section 6 / Phase III in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe your process for developing and executing a test management plan.
· Provide evidence of your ability to conduct and complete thorough testing.
· Provide estimated deliverable due dates.

	

	7
	Section 7 – Phase IV – Data Migration, Implementation and Training
Please explain how you propose to execute Section 7 / Phase IV in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe how you would perform the necessary data migration and data validation.
· Detail your projected implementation plan, including anticipated issues and solutions.
· Describe how you will ensure all necessary documentation is provided on time throughout the project.
· Detail your projected training plan and provide evidence of your ability to conduct and complete thorough training.
· Provide estimated deliverable due dates.

	

	8
	Section 8 – Phase V - Support, Maintenance, Modifications, Warranty, and Enhancements 
Please explain how you propose to execute Section 8 / Phase V in its entirety, including but not limited to the specific elements highlighted below, and describe all relevant experience.
· Describe your plan to provide timely support and maintenance throughout the life of the project.
· Detail your plan to avoid system downtime and other maintenance issues.
· Describe projected modifications and enhancements and your ability to complete them.

	

	9
	Section 9 – Project Management
Please explain how you propose to meet or exceed all of the Project Management requirements listed in Section 9, including but not limited to the specific elements highlighted below.
· Describe your overall staffing plan including details on the project manager.  Include an organizational chart for the project.  Include resumes of all key staff.
· Provide details on how you would ensure that the project is managed in an efficient and effective way.
· Provide an estimated project timeline including onsite commitments.
· Describe your projected communication plan, including coordination with other vendors

	

	10
	Section 10 – Deliverables
Describe how you plan to complete all deliverables listed in Section 10, including but not limited to the specific elements highlighted below.
· How will you ensure that deliverables are completed in a timely manner?
· What steps will you take to ensure that deliverables will meet the requirements of the State? 

	

	11
	Section 11 – Payment Schedules
Describe and confirm your understanding of the payment schedules described in Section 11, including but not limited to the specific elements highlighted below.
· How will you ensure that all milestones will be met in a timely and satisfactory manner to the State?  
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