RFP 17-021
TECHNICAL PROPOSAL
ATTACHMENT F


 Technical Proposal

Instructions:  Please supply all requested information in the areas shaded yellow and indicate any attachments that have been included.  Document all attachments and which Section and question they pertain to in Attachment F.  DCS is expecting creative cost saving solutions from all of the Respondents in an effort to distinguish the best partner(s) to select.


[bookmark: _GoBack]Provide the Technical Proposal Section number and name for which this Attachment F is being completed.  
	




A: Family Engagement

1. Respondent must describe their experience relative to working with families, including their strategies for engaging families and the resources designated for that purpose.

	



B: Adoption Recruiting

1. Respondent must provide their strategy and plan for continuous innovations in recruiting families and placing youth.

	



2. Respondent must describe their experience relative to recruiting prospective adoptive families, including their strategies, networks of recruiters, geographic recruiting area, and the resources designated for that purpose.  

	



3. Respondent must provide information on past successes.
	


4. Does respondent agree to use all current DCS utilized recruiting resources and if not why not?

	





C: Matching Youth to Prospective Families

1. Respondent must describe their system or methodology for determining if a particular youth is an appropriate fit for a prospective adoptive family.  

	



D: Adoption Success

1. Respondent must provide their experiences and long term results of their adoption placements?  

	



2. Respondent must provide their information and statistics related to past successes.  


	



E: Case Management

1. Respondent must provide their practice and procedures to allow them to keep in compliance with and adapt to changes for all DCS Directives, state and federal laws.

	



2. Respondent must describe how their plan will determine what additional services would be necessary to facilitate permanency or any other DCS goal.

	



3. Respondent must provide their past experiences with ICPC and how they manage out of state cases.

	


4. Respondent will provide procedures and practices that are designed to ensure strict compliances updating all MaGIK records within two business days.

	




F: Cultural and Religious Competence

1. Respondent will describe the procedures they use for cultural and religious needs of the youth in their care. 

	



G: Youth Safety

1. Respondent will provide their experiences in ensuring youth safety and their policies and procedures for youth safety.  
	



2. Respondent will provide their information and statistics related to youth safety for children in their programs.

	




H: Roll Out

1. Respondent will describe their potential roll out plan for the services under this RFP to cover the entire state.

	




I: Post Adoption Services/Aftercare

1. Respondent to provide their plan on how they will provide post adopt services by their agency or other community based providers for all children being served by them under this RFP.
	



2. Respondent will provide a list of resources for services needed to serve out of state families.
	



J: Length of Time in Program

1. Respondent will provide a proposed projected length of time to finalize adoptions for children within their program. 
	




K: Admission and Discharge

1. Respondent will provide their policies for intake and/or evaluation.

	



2. Respondent will describe how they will support the exit of youth from their program.
	



3. Respondent will provide their policies/procedures around the transfer or discharge.

	



L: Outcomes

1. Respondent will propose targets for all potential outcomes during the first and second year of the contract.
	



M: Evidence Based Practices

1. Respondent to provide their time line for implementation and procedures for the implementation of an evidence-based model and which model will be used.

	




N: Staffing

1. Respondent will provide staffing ratios, organization chart, job descriptions and qualifications of all staff being proposed for this RFP.

	



2. Respondent will provide their process to assess, train and maintain staff population-specific competencies.
	




O: Collaboration

1. Respondent will describe the ability and experience concerning the collaboration with DCS and other entities. 

	



P: Case Plan

1. Respondent will describe how they will ensure they will meet all case planning needs and requirements.

	



Q: Child Placing

1. Respondent will list if they are a LCPA or if they have the ability to partner or become an LCPA.

	




R: Court Involvement

1. Respondent will describe how they will maintain open communication with DCS concerning court reports and other court involvement.  

	



2. Respondent will describe their ability and experience interacting with the judicial system. 

	






S: Legal Services

1. Respondent will provide their procedures/method to ensure legal representation through adoption finalization including costs above existing state subsidies. 

	



2. Respondent will provide their experience and ability in working with adoption attorneys and facilitating an atmosphere of time is of the essence in legal proceedings.

	



3. Respondent will provide how they will ensure compliance with the Indian Child Welfare Act.

	




T: Quality Assurance

2. Respondent will provide a description of their proposed quality assurance and/or performance improvement plan.

	




U: Personal Allowance, Special Occasion Gifts and Resident Financial Resources

1. Respondent to provide the personal allowance and special occasion gifts that are provided to youth in their program.
	



2. Respondent will describe the funding sources and how they will leverage community resources for these needs. 

	









V Another Permanent Planned Living Arrangement (APPLA)/Collaborative Care

1. Respondent will describe how they will determine when adoption efforts and/or youth circumstances indicate that a change in permanency plan to APPLA and transfer to DCS Collaborative Care should be considered.  

	



W: Participation in Random Moment Sampling and other IV-E Requirements

1. Respondent will provide their experiences with random moment samplings and how they will comply with the participation requirement of this RFP. 

	




X: Participation in Reflective Practice Survey (RPS)

1. Respondent will provide their experiences with reflective practice survey and how they will comply with the participation requirement of this RFP.  

	



Y: Participation in Quality Service Reviews (QSR)

1. Respondent will provide their experiences with quality service reviews and how they will comply with the participation requirement of this RFP. 

	



Z: Missing Youth and Human Trafficking Efforts

1. Respondent will provide their procedures/methods for reporting all youth who have left care including timelines for reporting. 

	



2. Respondent will provide their procedures/methods for reporting the causes and the number of youth who are at risk or who have been trafficked including timelines for reporting.

	



