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STATE OF INDIANA


Request for Proposal 16-100


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of
Indiana Bureau of Motor Vehicles


Solicitation For:
Credential Issuance Solution

Response Due Date:  August 1, 2016




Lottie Hooyer, Senior Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W468
Indianapolis, Indiana  46204


SECTION ONE
GENERAL INFORMATION AND REQUESTED PRODUCTS/SERVICES

1.1	INTRODUCTION

In accordance with Indiana statute, including IC 5-22-9, the Indiana Department of Administration (IDOA), acting on behalf of the Indiana Bureau of Motor Vehicles requires Credential Issuance Solution for the Indiana Bureau of Motor Vehicles. It is the intent of IDOA to solicit responses to this Request for Proposals (RFP) in accordance with the statement of work, proposal preparation section, and specifications contained in this document.  This RFP is being posted to the IDOA website (http://www.IN.gov/idoa/2354.htm) for downloading. A nominal fee will be charged for providing hard copies.  Neither this RFP nor any response (proposal) submitted hereto are to be construed as a legal offer.  
 
1.2	DEFINITIONS AND ABBREVIATIONS

Following are explanations of terms and abbreviations appearing throughout this RFP. Other special terms may be used in the RFP, but they are more localized and defined where they appear, rather than in the following list. 

	[bookmark: OLE_LINK2]IAC
	
	Indiana Administrative Code

	
	
	

	IC
	
	Indiana Code

	
	
	

	CUF
	
	Commercially Useful Function – A business function that supports the scope of this solicitation

	
	
	

	Full Time Equivalent (FTE)
	
	The State defines FTE as a measurement of an employee's productivity when executing the scope of work in this RFP for a specific project or contract.  An FTE of 1 would mean that there is one worker fully engaged on a project.  If there are two employees each spending 1/2 of their working time on a project that would also equal 1 FTE

	
	
	

	Implementation 
	
	The successful implementation of Credential Issuance Solution at the Indiana Government Center as specified in the contract resulting from this RFP

	
	
	

	Installation
	
	The delivery and physical setup of products or services requested in this RFP

	
	
	

	Other Governmental Body
	
	An agency, a board, a branch, a bureau, a commission, a council, a department, an institution, an office, or another establishment of any of the following: 
1) The judicial branch 
2) The legislative branch 
3) A political subdivision (includes towns, cities, local governments, etc.)
4) A state educational institution

	
	
	

	Products
	
	Tangible goods or manufactured items as specified in this RFP

	
	
	

	Proposal
	
	An offer as defined in IC 5-22-2-17

	
	
	

	Respondent
	
	An offeror as defined in IC 5-22-2-18.  The State will not consider a proposal responsive if two or more offerors submit a joint or combined proposal.  One entity or individual must be clearly identified as the respondent who will be ultimately responsible for performance of the contract

	
	
	

	Services
	
	Work to be performed as specified in this RFP

	
	
	

	State 
	
	The State of Indiana

	
	
	

	State Agency
	
	As defined in IC 4-13-1, “state agency” means an authority, board, branch, commission, committee, department, division, or other instrumentality of the executive, including the administrative, department of state government

	
	
	

	Total Bid Amount
	
	The amount that the respondent proposes on Attachment D that represents their total, all-inclusive price.

	
	
	

	Vendor
	
	Any successful respondent selected as a result of the procurement process to deliver the products or services requested by this RFP



	
	
	


1.2.1 BMV SPECIFIC ABBREVIATIONS AND DEFINITIONS

For the purpose of this RFP, the following terms and abbreviations will be assigned the following meanings.
	AAMVA 
	American Association of Motor Vehicle Administrators 

	BMV/C
	Indiana Bureau of Motor Vehicles and Bureau of Motor Vehicles Commission 

	CDS
	AAMVA’s Card Design Standard – Provides standards for DL and ID design to improve security and interoperability of cards issued by jurisdictions.

	CIPF
	Central Issuance Print Farm – Facility where Indiana credentials are printed and mailed.

	Credential
	General term used to describe Permits, Driver’s License and Identification Cards issued as “permanent” cards. 

	CSR 
	Customer Service Representative - Employee of the state who performs credential and vehicle  transactions for customers in the State’s branch locations 

	Dashboard
	Software or web application that provides BMV users, card specific process tracking and reporting from the point of capture of the customer’s image to the point in which the completed credential is mailed. 

	Folio
	Credential and customer specific file constructed to exchange between the vendor and the BMV for the purpose of creating a credential.

	FRS  
	Facial Recognition System

	Gating
	Software that provides the BMV the ability to control the issuance of all credentials based on multiple and unique requirements such as complete and accurate documentation, verified lawful status, etc. 

	ICW
	Image Capture Workstation - The hardware and software that facilitates capture of the applicant’s image and signature as part of a credential transaction. 

	IOT
	Indiana Office of Technology – State agency that establishes the standards for the technology infrastructure of the state and the security requirements for that technology.

	IRW
	Image Retrieval Workstation – Web application that allows users to access customer-specific images, signatures and credential information based upon various unique identifiers.

	RFC
	Request for Change




1.3	PURPOSE OF THE RFP

The purpose of this RFP is to select a vendor that can satisfy the State’s need for Credential Issuance Solution. It is the intent of the Indiana Bureau of Motor Vehicles to contract with a vendor that provides a comprehensive, state of the art Credential Issuance Solution to the Indiana Bureau of Motor Vehicles (BMV) for processing credentials.  

1.4 [bookmark: _Toc118220291]SUMMARY SCOPE OF WORK

The successful bidder shall deliver a solution that includes, but is not limited to:

· Stationary branch-based image and signature capture solution 
· Mobile image and signature capture solution
· Centralized image storage and access system with redundancy for disaster recover 
· Facial Recognition System (FRS)
· Record gating system
· Confidential credential issuance system
· Credential production and mailing system in a secure centralized location within the state of Indiana
· Dedicated ongoing project management and embedded support staff 

Contractor provides all equipment and supplies including all maintenance and service at no additional cost to the BMV.  The BMV houses and operates the Central Issuance Print Farm (CIPF) in a secure location.  The BMV also operates a Disaster Recovery (DR) Print Farm that can be used concurrently with the Central Issuance Print Farm.  Contractor also provides the equipment and supplies for the DR site including all maintenance and service at no additional cost to the BMV.  
 
1.5	RFP OUTLINE

The outline of this RFP document is described below:


	Section
	Description

	Section 1 – General Information and Requested Products or Services
	This section provides an overview of the RFP, general timelines for the process, and a summary of the products/services being solicited by the State/Agency via this RFP

	Section 2 – Proposal Preparation Instruction
	This section provides instructions on the format and content of the RFP including a Letter of Transmittal, Business Proposal, Technical Proposal, and a Cost Proposal

	Section 3 – Proposal Evaluation Criteria
	This sections discusses the evaluation criteria to be used to evaluate respondents’ proposals

	Attachment A 
	M/WBE Participation Plan Form

	Attachment A1
	IVBE Participation Plan Form

	Attachment B 
	Sample Contract

	Attachment C 
	Indiana Economic Impact Form

	Attachment D
	Cost Proposal Template 

	Attachment E
	Business Proposal Template 

	Attachment F
	Technical Proposal Template 

	Attachment G
	Q&A Template 

	Attachment H
	Accessibility Compliance Evaluation Template

	Attachment I
	Current Process Flow

	Attachment J
	Branch Workstation Detail

	Attachment K
	Central Issuance Print Farm Layout

	Attachment L
	Request for Change Form (Sample)

	Attachment M
	Indiana Credential Samples



1.6	QUESTION/INQUIRY PROCESS

All questions/inquiries regarding this RFP must be submitted in writing by the deadline of 3:00 p.m. Eastern Time on May 18, 2016.  Questions/Inquiries may be submitted in Attachment G, Q&A Template, via email to Lhooyer1@idoa.in.gov and must be received by the time and date indicated above.  

Following the question/inquiry due date, Procurement Division personnel will compile a list of the questions/inquiries submitted by all Respondents.  The responses will be posted to the IDOA website according to the RFP timetable established in Section 1.24.  The question/inquiry and answer link will become active after responses to all questions have been compiled.  Only answers posted on the IDOA website will be considered official and valid by the State.  No Respondent shall rely upon, take any action, or make any decision based upon any verbal communication with any State employee.

Inquiries are not to be directed to any staff member of the Indiana Bureau of Motor Vehicles Such action may disqualify Respondent from further consideration for a contract resulting from this RFP.

If it becomes necessary to revise any part of this RFP, or if additional information is necessary for a clearer interpretation of provisions of this RFP prior to the due date for proposals, an addendum will be posted on the IDOA website. If such addenda issuance is necessary, the Procurement Division may extend the due date and time of proposals to accommodate such additional information requirements, if required.

1.7 DUE DATE FOR PROPOSALS 

All proposals must be received at the address below by the Procurement Division no later than 3:00 p.m. Eastern Time on July 25, 2016. Each Respondent must submit one original CD-ROM (marked "Original") and Five (5) complete copies on CD-ROM of the proposal, including the Transmittal Letter and other related documentation as required in this RFP. The original CD-ROM will be considered the official response in evaluating responses for scoring and protest resolution. The respondent's proposal response on this CD may be posted on the IDOA website, (http://www.in.gov/idoa/2462.htm) if recommended for selection. Each copy of the proposal must follow the format indicated in Section Two of this document.  Unnecessarily elaborate brochures or other presentations, beyond those necessary to present a complete and effective proposal, are not desired. All proposals must be addressed to:

Indiana Department of Administration
Procurement Division
402 West Washington Street, Room W468
Indianapolis, IN 46204

If you hand-deliver solicitation responses: 
To facilitate weapons restrictions at Indiana Government Center North and Indiana Government Center South, as of July 21, 2008, the public must enter IGC buildings through a designated public entrance. The public entrance to Indiana Government Center South is located at 302 W. Washington St. (the eastern-most Washington St. entrance). This entrance will be equipped with metal detectors and screening devices monitored by Indiana State Police Capitol Police.  
Passing through the public entrance may take some time. Please be sure to take this information into consideration if your company plans to submit a solicitation response in person.  
If you ship or mail solicitation responses: United States Postal Express and Certified Mail are both delivered to the Government Center Central Mailroom, and not directly to the Procurement Division.  It is the responsibility of the Respondent to make sure that solicitation responses are received by the Procurement Division at the Department of Administration’s reception desk on or before the designated time and date.  Late submissions will not be accepted.  The Department of Administration, Procurement Division clock is the official time for all solicitation submissions.

Regardless of delivery method, all proposal packages must be sealed and clearly marked with the RFP number, due date, and time due.  IDOA will not accept any unsealed bids. Any proposal received by the Department of Administration, Procurement Division after the due date and time will not be considered. Any late proposals will be returned, unopened, to the Respondent upon request. All rejected proposals not claimed within 30 days of the proposal due date will be destroyed.

No more than one proposal per Respondent may be submitted. 

The State accepts no obligations for costs incurred by Respondents in anticipation of being awarded a contract.

1.8	PRE-PROPOSAL CONFERENCE

A pre-proposal conference will be held on May 16, 2016 at 01:30 PM in Indiana Government Center South Conference Center Room 18.  At this conference, potential respondents may ask questions about the RFP and the RFP process. Respondents are reminded that no answers issued verbally at the conference are binding on the State and any information provided at the conference, unless it is later issued in writing, also is not binding on the State.

1.9	MODIFICATION OR WITHDRAWAL OF OFFERS

Modifications to responses to this RFP may only be made in the manner and format consistent with the submittal of the original response, acceptable to IDOA and clearly identified as a modification.  

The Respondent’s authorized representative may withdraw the proposal, in person, prior to the due date.  Proper documentation and identification will be required before the Procurement Division will release the withdrawn proposal.  The authorized representative will be required to sign a receipt for the withdrawn proposal.

Modification to, or withdrawal of, a proposal received by the Procurement Division after the exact hour and date specified for receipt of proposals will not be considered. 

1.10	PRICING

Pricing on this RFP must be firm and remain open for a period of not less than 180 days from the proposal due date.  Any attempt to manipulate the format of the document, attach caveats to pricing, or submit pricing that deviates from the current format will put your proposal at risk.

Please refer to the Cost Proposal sub-section under Section 2 for a detailed discussion of the proposal pricing format and requirements.

1.11	PROPOSAL CLARIFICATIONS AND DISCUSSIONS, AND CONTRACT DISCUSSIONS

The State reserves the right to request clarifications on proposals submitted to the State.  The State also reserves the right to conduct proposal discussions, either oral or written, with Respondents.  These discussions could include request for additional information, request for cost or technical proposal revision, etc. Additionally, in conducting discussions, the State may use information derived from proposals submitted by competing respondents only if the identity of the respondent providing the information is not disclosed to others.  The State will provide equivalent information to all respondents which have been chosen for discussions.  Discussions, along with negotiations with responsible respondents may be conducted for any appropriate purpose.

The Procurement Division will schedule all discussions.  Any information gathered through oral discussions must be confirmed in writing.  

A sample contract is provided in Attachment B.  Any requested changes to the sample contract must be submitted with your response (See Section 2.3.5 for details).  The State reserves the right to reject any of these requested changes.  It is the State’s expectation that any material elements of the contract will be substantially finalized prior to contract award. 

1.12	BEST AND FINAL OFFER 

The State may request best and final offers from those Respondents determined by the State to be reasonably viable for contract award.  However, the State reserves the right to award a contract on the basis of initial proposals received. Therefore, each proposal should contain the Respondent’s best terms from a price and technical standpoint. 

Following evaluation of the best and final offers, the State may select for final contract negotiations/execution the offers that are most advantageous to the State, considering cost and the evaluation criteria in this RFP.

1.13	REFERENCE SITE VISITS

The State may request a site visit to a Respondent’s working support center to aid in the evaluation of the Respondent’s proposal.  Site visits, if required will be discussed in the technical proposal.

1.14	TYPE AND TERM OF CONTRACT 

The State intends to sign a contract with one Respondent to fulfill the requirements in this RFP. 

The State intends to sign a not to exceed more than 2 year Implementation Contract. As well as an Operations Contract; the term of the Operations contract shall be for a period of Six (6) years from the date of contract execution.  

1.15	CONFIDENTIAL INFORMATION

Respondents are advised that materials contained in proposals are subject to the Access to Public Records Act (APRA), IC 5-14-3 et seq., and, after the contract award, the entire RFP file may be viewed and copied by any member of the public, including news agencies and competitors. Respondents claiming a statutory exception to the APRA must indicate so in the Transmittal Letter. Confidential Information must also be clearly marked in a separate folder on any included CD-ROM.  The Respondent must also specify which statutory exception of APRA that applies. The State reserves the right to make determinations of confidentiality. If the Respondent does not identify the statutory exception, the Procurement Division will not consider the submission confidential.  If the State does not agree that the information designated is confidential under one of the disclosure exceptions to APRA, it may seek the opinion of the Public Access Counselor.  Prices are not confidential information.

1.16	TAXES

Proposals should not include any tax from which the State is exempt. 

1.17	PROCUREMENT DIVISION REGISTRATION

In order to receive an award, you must be registered as a bidder with the Department of Administration, Procurement Division.  Therefore, to ensure there is no delay in the award all Respondents are strongly encouraged to register prior to submission of their response.  Respondents should go to www.in.gov/idoa/2464.htm .

1.18	SECRETARY OF STATE REGISTRATION		

If awarded the contract, the Respondent will be required to register, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies.  Information concerning registration with the Secretary of State may be obtained by contacting:

Secretary of State of Indiana
Corporation Division
402 West Washington Street, E018
Indianapolis, IN 46204
(317) 232-6576
www.in.gov/sos

1.19	COMPLIANCE CERTIFICATION
Responses to this RFP serve as a representation that it has no current or outstanding criminal, civil, or enforcement actions initiated by the State, and it agrees that it will immediately notify the State of any such actions. The Respondent also certifies that neither it nor its principals are presently in arrears in payment of its taxes, permit fees or other statutory, regulatory or judicially required payments to the State.  The Respondent agrees that the State may confirm, at any time, that no such liabilities exist, and, if such liabilities are discovered, that State may bar the Respondent from contracting with the State, cancel existing contracts, withhold payments to setoff such obligations, and withhold further payments or purchases until the entity is current in its payments on its liability to the State and has submitted proof of such payment to the State. 

1.20	EQUAL OPPORTUNITY COMMITMENT

Pursuant to IC 4-13-16.5 and in accordance with 25 IAC 5, it has been determined that there is a reasonable expectation of minority and woman business enterprises subcontracting opportunities on a contract awarded under this RFP.  Therefore a contract goal of 8% for Minority Business Enterprises and 8% for Woman Business Enterprises have been established and all respondents will be expected to comply with the regulation set forth in 25 IAC 5.

Failure to address these requirements may impact the evaluation of your proposal.

1.21  	MINORITY & WOMEN'S BUSINESS ENTERPRISES RFP SUBCONTRACTOR COMMITTMENT

In accordance with 25 IAC 5-5, the respondent is expected to submit with its proposal a MWBE Subcontractor Commitment Form. The Form must show that there are, participating in the proposed contract, Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) listed in the Minority and Women’s Business Enterprises Division (MWBED) directory of certified firms located at http://www.in.gov/idoa/2352.htm.

If participation is met through use of vendors who supply products and/or services directly to the Respondent, the Respondent must provide a description of products and/or services provided that are directly related to this proposal and the cost of direct supplies for this proposal.  Respondents must complete the Subcontractor Commitment Form in its entirety.  

Failure to meet these goals will affect the evaluation of your Proposal. The Department reserves the right to verify all information included on the MWBE Subcontractor Commitment Form.

Respondents are encouraged to contact and work with MWBED at 317-232-3061 to design a subcontractor commitment to meet established goals as referenced in this solicitation. 

Prime Contractors must ensure that the proposed subcontractors meet the following criteria:

	· Must be listed on the IDOA Directory of Certified Firms, on or before the proposal due date
· Each firm may only serve as one classification – MBE, WBE, or IVBE (see section 1.21)
· A Prime Contractor who is an MBE or WBE must meet subcontractor goals by using other listed certified firms.  Certified Prime Contractors cannot count their own workforce or companies to meet this requirement.
· Must serve a Commercially Useful Function (CUF).  The firm must serve a value-added purpose on the engagement, as confirmed by the State.
· Must provide goods or service only in the industry area for which it is certified as listed in the directory at http://www.in.gov/idoa/2352.htm
· Must be used to provide the goods or services specific to the contract
· National Diversity Plans are generally not acceptable



MINORITY & WOMEN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF COMMITMENT

A signed letter(s), on company letterhead, from the MBE and/or WBE must accompany the MWBE Subcontractor Commitment Form. Each letter shall state and will serve as acknowledgement from the MBE and/or WBE of its subcontract amount, a description of products and/or services to be provided on this project, and approximate date the subcontractor will perform work on this contract.  The State reserves the right to deny evaluation points if the letter(s) is not attached.  The State may deny evaluation points if the letter(s) is not attached, not on company letterhead, not signed and/or does not reference and match the subcontract amount and the anticipated period that the Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the regulatory processes involving the State’s M/WBE Program. Questions involving the regulations governing the MWBE Subcontractor Commitment Form should be directed to: Minority and Women’s Business Enterprises Division at (317) 232-3061 or http://www.in.gov/idoa/2352.htm.

1.22	INDIANA VETERANS BUSINESS ENTERPRISE SUBCONTRACTOR COMMITMENT

In accordance with Executive Order 13-04 and IC 5-22-14-3.5, it has been determined that there is a reasonable expectation of Indiana Veterans Business Enterprises subcontracting opportunities on a contract awarded under this RFP.  Therefore, a contract goal of 3 % for Indiana Veterans Business Enterprises has been established.  The IVBE Subcontractor Commitment Form is to be submitted alongside the respondent’s proposal. The Form must show that they are participating in the proposed contract and IVBE firms that meet the requirements listed at the Veteran’s Business Program website (http://www.in.gov/idoa/2862.htm). 

If participation is met through use of vendors who supply products and/or services directly to the Respondent, the Respondent must provide a description of products and/or services provided that are directly related to this proposal and the cost of direct supplies for this proposal.  Respondents must complete the Subcontractor Commitment Form in its entirety.  The amount entered in “TOTAL BID AMOUNT” should match the amount entered in the Attachment D, Cost Proposal Template.

Failure to address these goals may impact the evaluation of your Proposal. The Department reserves the right to verify all information included on the IVBE Subcontractor Commitment Form.

Prime Contractors must ensure that the proposed IVBE subcontractors meet the following criteria:

	· Must be listed on Federal Center for Veterans Business Enterprise VetBiz registry, on or before the proposal due date
· Must qualify as a Buy Indiana Business under designation 1, on or before the proposal due date.  See section 2.7 for more information
· Each firm may only serve as one classification – MBE, WBE (see Section 1.21) or IVBE
· A Prime Contractor who is an IVBE must meet subcontractor goals by using other listed certified firms.  Certified Prime Contractors cannot count their own workforce or companies to meet this requirement.
· Must serve a Commercially Useful Function (CUF).  The firm must serve a value-added purpose on the engagement, as confirmed by the State.
· Must provide goods or service only in the industry area for which it is certified as listed in the VetBiz directory http://www.in.gov/idoa/2352.htm
· Must be used to provide the goods or services specific to the contract



INDIANA VETERAN’S BUSINESS ENTERPRISES RFP SUBCONTRACTOR LETTER OF COMMITMENT

A signed letter(s), on company letterhead, from the IVBE must accompany the IVBE Subcontractor Commitment Form. Each letter shall state and will serve as acknowledgement from the IVBE of its subcontract amount, a description of products and/or services to be provided on this project, and approximate date the subcontractor will perform work on this contract.  The State reserves the right to deny evaluation points if the letter(s) is not attached.  The State may deny evaluation points if the letter(s) is not attached, not on company letterhead, not signed and/or does not reference and match the subcontract amount, subcontract amount as a percentage of the “TOTAL BID AMOUNT” and the anticipated period that the Subcontractor will perform work for this solicitation.

By submission of the Proposal, the Respondent acknowledges and agrees to be bound by the policies and processes involving the State’s IVBE Program. Questions involving the regulations governing the IVBE Subcontractor Commitment Form should be directed to: indianaveteranspreference@idoa.in.gov.

1.23	AMERICANS WITH DISABILITIES ACT

The Respondent specifically agrees to comply with the provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq. and 47 U.S.C. 225).

1.24	SUMMARY OF MILESTONES

The following timeline is only an illustration of the RFP process.  The dates associated with each step are not to be considered binding.  Due to the unpredictable nature of the evaluation period, these dates are commonly subject to change.  At the conclusion of the evaluation process, all Respondents will be informed of the evaluation team’s findings.



Key RFP Dates 
	Activity
	Date

	Issue of RFP
	May 2, 2016

	Pre-Proposal Conference
	May 16, 2016

	Deadline to Submit Written Questions
	May 18, 2016

	Response to Written Questions
	June 3, 2016

	Deadline to Submit Written Questions #3
	July 1, 2016

	Response to Written Questions #3
	July 7, 2016

	Submission of Proposals
	August 1, 2016

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Proposal Evaluation
	TBD

	Proposal Discussions/Clarifications (if necessary)
	TBD 

	Oral Presentations (if necessary)
	TBD

	Best and Final Offers (if necessary)
	TBD

	RFP Award Recommendation
	November 30, 2016



1.25	EVIDENCE OF FINANCIAL RESPONSIBILITY (25 IAC 1.1-1-5) 

The contract is greater than 1 Million Dollars ($1,000,000.00), financial surety or protection shall be required: When appropriate and subject to the discretion of the purchasing agency, the purchasing agency will require the successful bidder to submit evidence of financial responsibility prior to submission of a fully executed contract. The evidence of financial responsibility must be in the form of an irrevocable letter of credit, certified check, cashier's check, or a bond acquired from a surety company registered with the Indiana Department of Insurance or other evidence deemed acceptable by the State, payable to “Indiana Bureau of Motor Vehicles” and shall not exceed 10% of the contract price.  
 
Evidence of financial responsibility, in the amount of 10% of the contract Not to Exceed, shall be required to guarantee the performance of the selected respondent prior to a fully executed contract. The evidence of financial responsibility must remain in effect for the duration of the contract including any/all renewals. Notwithstanding any other provisions relating to the beginning of the term, the contract shall not become effective until the evidence of financial responsibility required by the contract is delivered in the correct form and amount to IDOA Procurement.  The evidence of financial responsibility must be submitted to the following address prior to contract execution:
 
Bureau of Motor Vehicles
Indiana Government Center North
100 North Senate Ave., Room N440
Indianapolis, IN 46204
 

1.26 	CONFLICT OF INTEREST

Any person, firm or entity that assisted with and/or participated in the preparation of this RFP document is prohibited from submitting a proposal to this specific RFP. For the purposes of this RFP “person” means a state officer, employee, special state appointee, or any individual or entity working with or advising the State or involved in the preparation of this RFP proposal.  This prohibition would also apply to an entity who hires, within a one-year period prior to the publication of this RFP, a person that assisted with and/or participated in the preparation of this RFP.

SECTION TWO
PROPOSAL PREPARATION INSTRUCTIONS

2.1	GENERAL

To facilitate the timely evaluation of proposals, a standard format for proposal submission has been developed and is described in this section. All Respondents are required to format their proposals in a manner consistent with the guidelines described below:
· Each item must be addressed in the Respondent’s proposal. 
· The Transmittal Letter must be in the form of a letter. The business and technical proposals must be organized under the specific section titles as listed below.
· The electronic copies of the proposal submitted via CD-ROM should be organized to mirror the sections below and the attachments.  
· Each item, i.e. Transmittal Letter, Business Proposal, Technical Proposal, Cost Proposal, etc, must be separate stand alone electronic files on the CD-ROM. Please do not submit your proposal as one large file.
· Whenever possible, please submit all attachments in their original format.
· Confidential Information must also be clearly marked in a separate folder/file on any included CD-ROM.

2.2	TRANSMITTAL LETTER  

The Transmittal Letter must address the following topics except those specifically identified as “optional.”

	2.2.1	Agreement with Requirement in listed in Section 1

The Respondent must explicitly acknowledge understanding of the general information presented in Section 1 and agreement with any requirements/conditions listed in Section 1.

2.2.2	Summary of Ability and Desire to Supply the Required Products or Services

The Transmittal Letter must briefly summarize the Respondent’s ability to supply the requested products and/or services that meet the requirements defined in Section 2.4 of this RFP. The letter must also contain a statement indicating the Respondent’s willingness to provide the requested products and/or services subject to the terms and conditions set forth in the RFP including, but not limited to, the State’s mandatory contract clauses.

2.2.3   Signature of Authorized Representative

A person authorized to commit the Respondent to its representations and who can certify that the information offered in the proposal meets all general conditions including the information requested in Section 2.3.4, must sign the Transmittal Letter. In the Transmittal Letter, please indicate the principal contact for the proposal along with an address, telephone and fax number as well as an e-mail address, if that contact is different than the individual authorized for signature.

2.2.4 Respondent Notification 

Unless otherwise indicated in the Transmittal Letter, Respondents will be notified via e-mail. 

It is the Respondent’s obligation to notify the Procurement Division of any changes in any address that may have occurred since the origination of this solicitation.  The Procurement Division will not be held responsible for incorrect vendor/contractor addresses.

2.2.5	Confidential Information

Respondents are advised that materials contained in proposals are subject to the Access to Public Records Act (APRA), IC 5-14-3 et seq. (see section 1.16).

Provide the following information:
· List all documents where claiming a statutory exemption to the APRA;  
· Specify which statutory exception of APRA that applies for each document;
· Provide a description explaining the manner in which the statutory exception to the APRA applies for each document.

2.2.6    Other Information

This item is optional. Any other information the Respondent may wish to briefly summarize will be acceptable.

2.3	BUSINESS PROPOSAL

The Business Proposal must address the following topics except those specifically identified as “optional.” The Business Proposal Template is Attachment E. 

	2.3.1	General (optional)

This section of the business proposal may be used to introduce or summarize any information the Respondent deems relevant or important to the State’s successful acquisition of the products and/or services requested in this RFP.

	2.3.2	Respondent’s Company Structure

The legal form of the Respondent’s business organization, the state in which formed (accompanied by a certificate of authority), the types of business ventures in which the organization is involved, and a chart of the organization are to be included in this section. If the organization includes more than one product division, the division responsible for the development and marketing of the requested products and/or services in the United States must be described in more detail than other components of the organization.

2.3.3	Company Financial Information

This section must include the Respondent’s financial statement, including an income statement and balance sheet, for each of the two most recently completed fiscal years. The financial statements must demonstrate the Respondent’s financial stability.  If the financial statements being provided by the Respondent are those of a parent or holding company, additional financial information should be provided for the entity/organization directly responding to this RFP.

2.3.4 Integrity of Company Structure and Financial Reporting

This section must include a statement indicating that the CEO and/or CFO has taken personal responsibility for the thoroughness and correctness of any/all financial information supplied with this proposal.  The particular areas of interest to the State in considering corporate responsibility include the following items: separation of audit functions from corporate boards and board members, if any, the manner in which the organization assures board integrity, and the separation of audit functions and consulting services.  The State will consider the information offered in this section to determine the responsibility of the Respondent under IC 5-22-16-1(d).

The Sarbanes Oxley Act of 2002, H.R. 3763, is NOT directly applicable to this procurement; however, its goals and objectives may be used as a guide in the determination of corporate responsibility for financial reports.

	2.3.5	Contract Terms/Clauses

A sample contract that the state expects to execute with the successful Respondent(s) is provided in Attachment B.  This contract contains both mandatory and non-mandatory clauses.  Mandatory clauses are listed below and are non-negotiable.  Other clauses are highly desirable.  It is the State’s expectation that the final contract will be substantially similar to the sample contract provided in Attachment B.

In your Transmittal Letter please indicate acceptance of these mandatory contract terms (see section 2.2.2).  In this section please review the rest of the contract and indicate your acceptance of the non-mandatory contract clauses.  If a non-mandatory clause is not acceptable as worded, suggest specific alternative wording to address issues raised by the specific clause.  If you require additional contract terms please include them in this section.  To reiterate it’s the State’s strong desire to not deviate from the contract provided in the attachment and as such the State reserves the right to reject any and all of these requested changes.

The mandatory contract terms are as follows: 

· Duties of Contractor, Rate of Pay, and Term of Contract 
· Authority to Bind Contractor
· Compliance with Laws
· Drug-Free Workplace Provision and Certification
· Employment Eligibility
· Funding Cancellation
· Governing Laws
· Indemnification
· Information Technology
· Non-Discrimination Clause
· Ownership of Documents and Materials
· Payments
· Penalties/Interest/Attorney’s Fees
· Termination for Convenience
· Non-Collusion and Acceptance

Any or all portions of this RFP and any or all portions of the Respondents response may be incorporated as part of the final contract

	2.3.6	References

The Respondent must include a list of at least three (4) references for whom the Respondent has provided products and/or services that are the same or similar to those products and/or services requested in this RFP. References should include two (2) within North America and two (2) Governmental Entity with prior “like” engagements completed in the past 3 years. Respondents must provide the title and role, each reference held during the engagement. Respondents must provide the name, email address, fax and telephone number of each reference for further information. 

	2.3.7	Registration to do Business

		Secretary of State
If awarded the contract, the Respondent will be required to be registered, and be in good standing, with the Secretary of State.  The registration requirement is applicable to all limited liability partnerships, limited partnerships, corporations, S-corporations, nonprofit corporations and limited liability companies. The Respondent must indicate the status of registration, if applicable, in this section of the proposal.

Department of Administration, Procurement Division
Additionally, respondents must be registered with the IDOA.  This can be accomplished on-line at http://www.in.gov/idoa/2464.htm. 

The IDOA Procurement Division maintains two databases of vendor information. The Bidder registration database is set up for vendors to register if you are interested in selling a product or service to the State of Indiana.  Respondents may register on-line at no cost to become a Bidder with the State of Indiana.  To complete the on-line Bidder registration, go to http://www.in.gov/idoa/2464.htm. The Bidder registration offers email notification of upcoming solicitation opportunities, corresponding to the Bidder’s area(s) of interest, selected during the registration process. Respondents do need to be registered to bid on and receive email notifications.  Completion of the Bidder registration will result in your name being added to the Bidder’s Database, for email notification.  The Bidder registration requires some general business information, an indication of the types of goods and services you can offer the State of Indiana, and locations(s) within the state that you can supply or service. There is no fee to be placed in Procurement Division’s Bidder Database.  To receive an award, you must be registered as a bidder. Problems or questions concerning the registration process or the registration form can be e-mailed to Amey Redding, Vendor Registration Coordinator, aredding@idoa.in.gov, or you may reach her by phone at (317) 234-3542.
  
	2.3.8	Authorizing Document 

Respondent personnel signing the Transmittal Letter of the proposal must be legally authorized by the organization to commit the organization contractually. This section shall contain proof of such authority. A copy of corporate bylaws or a corporate resolution adopted by the board of directors indicating this authority will fulfill this requirement.
		
	2.3.9	Subcontractors
		
The Respondent is responsible for the performance of any obligations that may result from this RFP, and shall not be relieved by the non-performance of any subcontractor. Any Respondent’s proposal must identify all subcontractors and describe the contractual relationship between the Respondent and each subcontractor. Either a copy of the executed subcontract or a letter of agreement over the official signature of the firms involved must accompany each proposal.

Any subcontracts entered into by the Respondent must be in compliance with all State statutes, and will be subject to the provisions thereof. For each portion of the proposed products or services to be provided by a subcontractor, the technical proposal must include the identification of the functions to be provided by the subcontractor and the subcontractor’s related qualifications and experience.

The combined qualifications and experience of the Respondent and any or all subcontractors will be considered in the State’s evaluation. The Respondent must furnish information to the State as to the amount of the subcontract, the qualifications of the subcontractor for guaranteeing performance, and any other data that may be required by the State. All subcontracts held by the Respondent must be made available upon request for inspection and examination by appropriate State officials, and such relationships must meet with the approval of the State.

The Respondent must list any subcontractor’s name, address and the state in which formed that are proposed to be used in providing the required products or services. The subcontractor’s responsibilities under the proposal, anticipated dollar amount for subcontract, the subcontractor’s form of organization, and an indication from the subcontractor of a willingness to carry out these responsibilities are to be included for each subcontractor. This assurance in no way relieves the Respondent of any responsibilities in responding to this RFP or in completing the commitments documented in the proposal. The Respondent must indicate which, if any, subcontractors qualify as a Minority or Women Owned Business under IC 4-13-16.5-1. See Section 1.21 and Attachment A for Minority and Women Business information.

2.3.10	Evidence of Financial Responsibility 

This section will indicate the ability to provide the mandatory evidence of financial responsibility. 

Notwithstanding any other provisions relating to the beginning of the term, any contract will not become effective until the evidence of financial responsibility is delivered in the correct form and amount to the address indicated in Section 1.25. 

2.3.11 General Information

Each Respondent must enter your company’s general information including contact information.   

2.3.12 Experience Serving State Governments

Each Respondent is asked to please provide a brief description of your company’s experience in serving state governments and/or quasi-governmental accounts.

2.3.13 Experience Serving Similar Clients

Each Respondent is asked to please describe your company’s experience in serving clients of a similar size to the State that also had a similar scope.  Please provide specific clients and detailed examples.


2.3.14 Indiana Preferences

Pursuant to IC 5-22-15-7, Respondent may claim only one (1) preference.  For the purposes of this RFP, this limitation to claiming one (1) preference applies to Respondent’s ability to claim eligibility for Buy Indiana points.  Respondent must clearly indicate which preference(s) they intend to claim. Additionally, the Respondent’s Buy Indiana status must be finalized when the RFP response is submitted to the State.

Buy Indiana
			Refer to Section 2.7 for additional information.

	
2.3.15 Payment 
Respondent should be able to accept payment by credit card as an optional form of payment, but should be able to accept other forms of payment from the State as well. In the Respondent’s proposal, the Respondent should agree to accept any credit card-user handling fees associated with acceptance of the State’s Purchasing Card. Please demonstrate how your company will meet this requirement of accepting payment by credit card as the only form of payment if the State chooses to implement this policy.




2.4 TECHNICAL PROPOSAL


BACKGROUND/CURRENT OPERATIONS
The BMV utilizes one vendor to provide all equipment and software from customer’s initial application through placing of the driver license or identification card into the mail-stream.  The BMV last conducted an RFP for these services in 2005.  The Professional Service Contract was awarded to Morpho Trust USA, LLC,  EDS # A47-6-235-8037.   However, the scope of work and the implementation of new technology has evolved significantly and the existing contract has been amended to reflect operational changes. 
The Driver’s License/Identification Card Issuance & Production Solution integrates with the BMV’s System Tracking and Record Support (STARS) database.  
Image Capture Workstation (ICW):
Current contractor provided the following equipment and supplies including all maintenance, service and support at no additional cost to the BMV:
· MONITOR;
· PC, KEYBOARD, SIGNATURE PAD AND MOUSE;
· CAMERA TOWER, BACKDROP, CAMERA, AND;
· UNIVERSAL POWER SUPPLY
· Approximately 215 units are deployed to 134 locations throughout the state.  Projected volume by transaction type is illustrated below for the next six (6) years:
	Year
	Amend
	Replacement*
	New Issue
	Subtotal w/o Renewal
	Renew
	Total

	2016
	273,691
	174,284
	338,431
	786,406
	1,001,929
	1,788,335

	2017
	273,691
	174,284
	338,431
	786,406
	728,239
	1,514,645

	2018
	273,691
	174,284
	338,431
	786,406
	1,445,139
	2,231,545

	2019
	273,691
	174,284
	338,431
	786,406
	857,596
	1,644,002

	2020
	273,691
	174,284
	338,431
	786,406
	368,872
	1,155,278

	2021
	273,691
	174,284
	338,431
	786,406
	288,829
	1,075,235

	2022
	273,691
	174,284
	338,431
	786,406
	370,793
	1,157,199

	2023
	273,691
	174,284
	338,431
	786,406
	21,820
	808,226

	2024
	273,691
	174,284
	338,431
	786,406
	1,445,139
	2,231,545

	2025
	273,691
	174,284
	338,431
	786,406
	857,596
	1,644,002

	*No Photo Capture
	 
	 
	 
	 
	 




Currently 18.2 million images and approximately 2 million images are enrolled annually. DB file size is currently 1,393,254,400 KB. 

The Indiana Office of Technology provides and supports Microsoft Active Directory, Microsoft SCCM, McAfee Antivirus and Absolute Computrace for each PC provided by the Contractor.
Facial Recognition Software (FRS):
Process uses the FRS and batch submits every applicant image for processing of facial comparisons of each applicant against the entire facial enrolled database (one-to-many search1:N) as well as processing each applicant’s image against all images enrolled for the existing record (1:R).  System also conducts a real-time 1:1 facial comparison with the last image on the record.
Current programming has a limited FRS user role that limits functionality to uploading images, submitting probes (1:N identifications) on the images, and viewing the results. 
Each applicant for a DL or ID whose records have cleared all established review processes are placed in a daily batch production print job which is sent to the Central Issuance Print farm computer server for processing.
GATING: 
Credential applications are only processed if they meet the requirements assigned to various validations or “gates.”  These gates currently include facial recognition, documentation, and lawful status. Records for issuance can be released or denied programmatically. The current “IN BMV gate” is configured to pass or reject a record based on a folio flag that the IN BMV sets via the Update Web Service provided by the Image Server. All records remain at the gate until a flag is set manually or via the web interface. All image Server Web Services are compatible with .NET 2.5 or greater and Windows Services Enhancements (WSE) 3. 
CENTRAL ISSUANCE PRINT FARM (CIPF): 
The applicant data folios are downloaded to the CIPF server from the Issuance Manager. The card images are rendered in an overnight process and sent to the Central Print Controller. Cards are then sent to the printers from the Central Print Controller. Once the card images are received at the printer, blank cards begin being inserted into the machine for printing. At the time the blank card is inserted into the printer, the Access Control Number is assigned to the particular customer. The printer operator performs quality assurance (QA) of the produced DL/IDs. Cards failing quality control inspection are reconciled upon the successful mailing of all cards that pass inspection. Printed DL/IDs are placed in the mailer system. Each DL/ID is scanned. The scan performs a data lookup for the correct mailing address. The mailer prints the DL/ID carrier information, prints a barcode that is used for address verification as well as a barcode for driver’s license number verification, affixes the DL/ID and inserts the carrier with DL/ID into the envelope. All daily CIPF print information is returned to Issuance Manager and available to STARS.


Current contractor provided the following equipment and supplies including all maintenance and service at no additional cost to the BMV: 
· (2) Muhlbauer SCP 800 high-speed printer systems with a maximum production rate of 700 cards per hour.
· Muhlbauer Card Mail 1500 mailer system with a maximum production rate of 2,000 cards per hour. The mailer includes a vision system which validates the credential/carrier match. 
· Mailer printers for carrier production
· Shredder designed for scrap credential, laminate and/or ribbon destruction 
· R610 printer servers with associated OS and SQL software
· Spare Parts necessary to maintain CIPF equipment

The BMV houses and operates the above equipment in a secure location.
Disaster Recovery (DR) Print Farm: 
The BMV has a DR print farm that can be used concurrently with the Central Issuance Print Farm.
Contractor provides the following equipment and supplies including all maintenance and service at no additional cost to the BMV:
· Zebra Printers = 18 Production + 3 Spares
· Computers = 6 Production Print Workstations + 1 Production CME Workstation + 3 Spares + 1 with the B&H Mailer
The BMV houses and operates the above equipment in a secure remote location.

Contractor provides the following:
· A routing Module that divides released jobs between Primary and DR print farms.
· A web application controls the Routing Module. This application allows authorized personnel to specify how pending jobs will be split. There are three options:
· All records are sent to either the Primary Factory or Winchester Factory
· The first m records are sent to the Primary Factory and the remainder to the DR Factory
· The first m records are sent to the Primary Factory, then net n records to the DR Factory, and the remainder to be held in the queue for the next batch


	Year
	Amend
	Replacement*
	New Issue
	Subtotal w/o Renewal
	Renew
	Total

	2016
	273,691
	174,284
	338,431
	786,406
	1,001,929
	1,788,335

	2017
	273,691
	174,284
	338,431
	786,406
	728,239
	1,514,645

	2018
	273,691
	174,284
	338,431
	786,406
	1,445,139
	2,231,545

	2019
	273,691
	174,284
	338,431
	786,406
	857,596
	1,644,002

	2020
	273,691
	174,284
	338,431
	786,406
	368,872
	1,155,278

	2021
	273,691
	174,284
	338,431
	786,406
	288,829
	1,075,235

	2022
	273,691
	174,284
	338,431
	786,406
	370,793
	1,157,199

	2023
	273,691
	174,284
	338,431
	786,406
	21,820
	808,226

	2024
	273,691
	174,284
	338,431
	786,406
	1,445,139
	2,231,545

	2025
	273,691
	174,284
	338,431
	786,406
	857,596
	1,644,002

	*No Photo Capture
	 
	 
	 
	 
	 




CURRENT CREDENTIAL ISSUANCE PROCESS
This section is intended to provide prospective bidders with a clear understanding of the BMV’s current credential issuance process.  It is not intended to limit suggested changes or improvements in the BMV’s process. Additional insight is provided through Process Flow Diagrams provided in Attachment I.
1. Customer Service Representative (CSR) creates a base record or identifies the correct existing customer record for the applicant.  Applicant provides the CSR with their required documentation as applicable for the transaction.  
2. BMV STARS system sends capture request via web call to the Image Server Application containing
a. STARS Transaction UID
b. Driver’s License Number (DLN)
c. First Name
d. Last Name
e. Branch Office Number
f. Photo-exempt indicator
3. CSR selects applicant from queue.  Applicant’s image and demographic data is displayed on the Image Capture Workstation (ICW) screen for comparison.  If matching issues are identified, the CSR follows assigned steps to manage correctly. If the applicant has an existing record, the system checks if it is flagged as suspected fraud or has other conditions that would block transaction.  
4. CSR captures applicant signature (not optional).
5. CSR captures applicant image. ICW manages image quality and compliance automatically (ICAO) and multiple attempts are allowed.  If a compliant image cannot be captured, Branch management can override the compliance and quality check (based on permission level) by providing a reason from the ICW dropdown menu.  Override results are provided as part of the system reports.  If the issuance type is a photo-exempt driver’s license and image is not captured.  If the issuance type is a photo-exempt identification card, the image is captured, run through normal FRS process, but not printed on the credential.  1:R FRS runs real-time against last image captured and the results drive business rules for the transaction. 
6. If the CSR suspects fraud they can flag it as such and will complete the transaction.  Suspected fraud transactions are immediately forwarded to the BMV Fraud and Security Enforcement (FSE) for investigation. 
7. Images and signatures captured are added to the folio which is then sent via web service to STARS.  If for any reason the applicant does not complete their transaction, the image is stored on the BMV image server and Disaster Recovery (DR) image server.
8. The CSR completes the credential transaction in STARS and the resulting credential file is sent to one of five (5) gated issuance queues and images are  where the file cannot progress to card printing until certain requirements are fulfilled, which can include;
a. Was documentation complete and compliant
b. Were any potential 1:R FRS matches found
c. Were any potential 1:N FRS matches found
d. Does the applicant have lawful status
e. Is fraud suspected
9. Once populated, the files in each queue, or “gate” are either passed manually or by an interface with the BMV.  Images meeting prescribed thresholds are passed to the next process “gate.”  The current documentation gate is configured to pass or reject a record based on a record flag that the IN BMV sets via the Update Web Service provided by the Image Server.  All records remain at the gate until a flag is set manually or via the web interface.  All image Server Web Services are compatible with .NET 2.5 or greater and Windows Services Enhancements (WSE) 3. 
10. Once transactions clear all gates, they are manually released to the Issuance Manager queue.  
11. The CIPF manager allocates card print jobs from this que based on production needs and staffing.  Jobs can be “expedited” so that they are prioritized ahead of the bulk of that day’s business.  
12. The applicant data files are downloaded to the CIPF server from the Issuance Manager. 
13. The card images are rendered in an overnight process and sent to the Central Print Controller. Cards are then sent to the printers form the Central Print Controller. Once the card images are received at the printer, blank cards begin being inserted into the machine for printing. 
14. When the blank card is inserted into the printer, the Access Control Number is assigned to the particular customer. The printer operator performs quality assurance (QA) of the produced DL/IDs. 
15. Cards failing quality control inspection are reconciled upon the successful mailing of all cards that pass inspection. 
16. Printed DL/IDs are placed in the mailer system. Each DL/ID is scanned. The scan performs a data lookup for the correct mailing address. 
17. The mailer prints the DL/ID carrier information, prints a barcode that is used for address verification as well as a barcode for driver’s license number verification, affixes the DL/ID and inserts the carrier with DL/ID into the envelope. 
18. All daily CIPF print information is returned to Issuance Manager and available to STARS.

Indiana Bureau of Motor Vehicles Technical Environment

Indiana Bureau of Motor Vehicles (BMV) environment consists Intel based desktop computers running Windows 7 and Internet Explorer 11.      The majority of servers are Microsoft 2008 R2 or later.    Some 2003 servers are in the process of being updated.    The Indiana Office of Technology (IOT) provides support for the desktops, servers and networks.

Desktop Environment
The BMV is performing a desktop/laptop refresh that will be complete by May 1, 2016.   All systems are Intel-based HP computers.  Primary business applications are web-based using Internet Explorer 11 as the browser.

Network Services
The Indiana Office of Technology (IOT) provides LAN and WAN services for all state government offices.  The state WAN consists of T1, Metro-E and cable modem services that utilizes the carriers network or Internet egress to aggregate connectivity to Indianapolis.  87% of the BMV locations have a primary and secondary solution for redundancy.


Directory Services
The Indiana Office of Technology (IOT) provides Active Directory services for the 120+ agencies in the executive branch.  IOT has a single AD forest with thirteen child domains with relevant trusts to various other state of IN organizations that do not participate in IOT services.  All Domain Controllers are Global Catalogs, 2008 R2 or higher OS and are comprised of both virtual and physical servers that are split between the Production site in the IOT datacenter and the DR location in an offsite location in southern Indiana.   

Hosting Services
Hosting and support of Physical Server hardware both in the IOT Data Center and at remote offices. Hosting of dedicated agency servers in remote locations is at the discretion of IOT. It is the agency’s responsibility to provide the server class hardware and OS license purchase, with the hardware and OS based on IOT recommendations.  Virtual machines (VM) that reflect the varying configurations requested by customers. The base configuration includes 1 CPU, 1 GB RAM and up to 100 GB disk space.

Database Services
Microsoft SQL Server – SQL Server 2008 R2 (in the process of upgrading to 2014) in windows clustered environments

Web Environment
Web Servers run Microsoft Internet Information Services (IIS), version 8.    Exchanges of data between the vendor and BMV systems will be done with Web Services per requirements from BMV ITD and Vendor System. 

Data Backup
All servers will be configured under the appropriate backup schedules for the complete backup of all files on a nightly basis.
Backups are retained at onsite/offsite locations as below:
· Incremental and weekly data can be recovered onsite for a specific timeframe depending on the retention. 
· Data beyond that timeframe may be recovered upon request from the offsite vault.
Recovery
All recovery requests will be forwarded to the IOT Help Desk stating the specific directories and/ or files to be restored from backups. Upon receipt, IOT systems support personnel will be able to provide a timeline to the recovery to be completed.
Applications groups will be allowed to submit recovery request for development/staging areas.  Production area recovery requests need validation from the IOT server support staff in order to protect the integrity of the environment.

Email Environment
IOT also provides mail services for approximately 40,000 state users via a hybrid environment consisting of Exchange Online/Exchange 2013/Exchange 2010.  Mail services also include a third party archiving solution (Veritas Enterprise Vault), mail encryption (DataMotion), anti-spam appliance (PureMessage), DLP (McAfee) and malware protection (FireEye).  Email is accessible via Outlook 2007 SP3 and higher (on the state backbone, Outlook Anywhere, VPN or Citrix), webmail or ActiveSync on mobile devices.           


Business Intelligence Environment
SQL Server Analysis Services with SQL server reporting Services. ETL Using SQL Server Integration Services (Currently 2012)


The Technical Proposal must be divided into the sections as described below.  Every point made in each section must be addressed in the order given. The same outline numbers must be used in the response. RFP language should not be repeated within the response. Where appropriate, supporting documentation may be referenced by a page and paragraph number. However, when this is done, the body of the technical proposal must contain a meaningful summary of the referenced material. The referenced document must be included as an appendix to the technical proposal with referenced sections clearly marked. If there are multiple references or multiple documents, these must be listed and organized for ease of use by the State. The Technical Proposal Template is Attachment F. 


	2.4.1
	General/Technology
	Requirement

	2.4.1.1
	Equipment Replacement
	State of Indiana requires PC’s replacement every 5- 6 years. Vendor would need to follow this standard. 
Servers are replaced as indicated by Vendor when server support is to expire or are no longer supported. 

	2.4.1.2
	Software Upgrades, Patches, Updates
	Vendor is required to offer upgrades to installed system when available. State form RFC would be required. 
Patches are to be made available as vendor finds and fixes issues or BMV reports problems requiring patches. State form RFC would be required. 
Monthly OS updates are scheduled during Monthly Maintenance schedule during State of Indiana Maintenance window 5am to 10am every Sunday.  Vendor OS Updates are scheduled the second Sunday after the second Tuesday. State form RFC would be required. 
 

	2.4.1.3
	Change to Production Systems
	Vendor will entertain Change Requests from BMV as is needed by the Business or if required by Legislative change.  Request for Quote would need to be submitted by the BMV for Vendor estimate. 
Vendor Contract with BMV would need to be amended and signatures acquired before work could begin.  

	2.4.1.4
	Help Desk Support
	Vendor would need to provide Customer Call Center system for BMV to report all production issues reported by the 132 BMV Branches.  SLA for mean time to repair is 4 hours. 

	2.4.1.5
	Technical Documentation
	Vender must provide comprehensive documentation for all software and hardware provided as part of the solution. 

	2.4.1.6
	Cost
	The cost for the proposed solution must be all inclusive and provided as a per card price.  Alternate cost structures may be proposed where costs are provided in two parts, project costs and cost per card.  Project costs should be specific to cover the costs for the implementation of the proposed system. It must cover all phases through system acceptance, at which time, long term operational costs and capital asset costs (Card printers and mailing machines for example) are covered by a cost per card pricing structure.

	2.4.1.7
	Experience
	Solution shall be robust, scalable, and demonstrated as stable in similar deployments elsewhere.

	2.4.1.8
	Operational Software and Hardware 
	With the exception of Indiana-specific software integration, all software and hardware proposed and deployed must be currently used in another jurisdiction or the vendor’s production system.  Alternate solutions that do not meet the criterial above may be submitted as an option.  Hardware must be new and current, available technology.  

	2.4.1.9
	Field Service Support
	Vendor must describe their proposed field support solution, including;  
· Identify the roles and responsibilities for pre and post-deployment activities.
· Describe the proposed number of field service technicians to  meet or exceed the state’s SLA  expectations of; Image capture  workstation support, in person and remotely, Monday, Wednesday, Thursday and Friday from 8:00 a.m. to 6:00 p.m. EST, 8:00 a.m. to 8:00 p.m. EST, and Saturday 8:00 to 1:oo p.m. EST. 
· Contact the affected branch within thirty minutes of notification by ITD/BMV help desk/support staff, and provide agreed upon status updates throughout resolution. Issue must be resolved within four (4) hours of initial notification by ITD/BMV help desk/support staff. If a problem persists for more than four (4) hours after initial notification, the Contractor shall escalate the issue to higher-level support and inform the BMV.
· Vendor must track support issues and resolution times (by date, location, user, and affected equipment) and provide detailed reports to BMV monthly, at a minimum.

	2.4.1.10
	Embedded Personnel
	Vendor shall provide the number and position descriptions for embed dedicated personnel in the state to support their solution related to BMV credential activities in Branch (application and hardware support), Central Office (application support) and CIPF (application support and hardware support and maintenance) locations.     

	2.4.1.11
	Vendor Project Team
	Vendor will provide a dedicated, experienced project team for the life of the project.  Vendor Project Team shall be led by a dedicated, experienced project manager who will be the state’s single point of contact.  Project Manager shall hold their Project Management Professional (PMP) certification.  Provide vitas for the proposed Project Team members who would be assigned to the Indiana project.  BMV will have final approval of proposed Team members.

	2.4.1.12
	Hardware Lifecycle
	 Provide recommended end of life cycle for all hardware proposed as part of this project.

	2.4.1.13
	BMV Response Acceptance
	BMV shall determine if a requirement has been satisfied.

	2.4.1.14
	Configurability
	Solution must provide a “dashboard” application that allows users to determine the status of any credential in real-time from the point of the credential transaction to mailing and each touch-point between.  Dashboard must provide the ability for the BMV users to create ad hock reports based on their needs.

	2.4.1.15
	Process Dashboard
	Solution must provide a “dashboard” application that allows users to determine the status of any credential in real-time from the point of the credential transaction to mailing and each touch-point between 

	2.4.1.16
	Three Prior Project Descriptions 
	Provide descriptions of similar projects completed. Each project description must not exceed three pages and should include:
· An overview of the project covering type of client, objective, project scope, role of the firm and outcome;	
· Description of the similarities of the project to the needs of Indiana and the timeframe in which the project was started and completed;
· Project measures including proposed cost, actual project cost, proposed project schedule and actual project schedule;
· Names and contact information (name, title, address and current telephone number) for one or two references from each client; and
· Names and project roles of individuals on the proposed team for the Indiana project that participated in the project described.

	2.4.1.17
	System Support
	Vendor must provide support for all on-site functionality during all operational hours at the BMV.

	2.4.1.18
	State IOT and BMV System Security 
	Vendor must comply with Indiana Office of Technology (IOT) Information Security Framework (ISF).  The ISF sets policy, establishes control objectives, and controls and references practices that secure Indiana government information assets. The ISF serves as the minimum requirements for the BMV/C information security program. See link: http://www.in.gov/iot/2339.htm.  The BMV Information Security policy supplements the ISF, see link:  http://mainstreet2010.bmv.in.gov/manuals/PolicyManual/Pages/BMVC%20Information%20Security%20Policy%20-%20(NIST,PCIDSS).aspx

	
2.4.1.18A

	Accessibility Requirements
	[bookmark: _Toc183226903]Vendor must verify that the application conforms to the Assistive Technology Policy (Section 508).  This should be done by submitting a Voluntary Product Accessibility Template (VPAT) if already available or completing the Assistive Technology Compliance Evaluation Form (Attachment H).

	2.4.1.19
	Confidential  Credentials
	Vendor must be capable of delivering a solution for processing confidential credentials. Vendor must provide description of their standard process(s).  For security reasons, Process descriptions may be provided as a separate document accompanying the RFP response. Please comment in the response column if process document was provided separately.      

	2.4.1.20
	State Network Requirements
	Solution must;
1) Support current OS (Windows 7)
2) Support virus software with the ability to be updated on a regular basis
3) Machine will need to receive windows updates as required by Indiana Office of Technology (IOT). Vendor will be responsible for testing the updates and ensuring the software was not impacted by the changes.
4) Any installed software must be current and licensed
5) Vendor to be responsible for testing all software updates to ensure the system or software is not impacted by the changes?  


	2.4.1.21
	Interface
	Solution must have the ability to securely interface/communicate with the BMV system, including exchange of image, customer and credential data. Solution shall provide an easy-to-use GUI interface and context sensitive help and provide users with audible tone and visible prompts. 

	2.4.1.22
	System Availability
	System availability must be 24/7 with 99.9% uptime requirement, except for maintenance window, currently Sundays 5am to 10am.  Solution must provide real-time reporting and alerts of all interruptions in services and processes.  

	2.4.1.23
	Service Levels
	Vendor must respond to all reported issues within no later than 30 minutes of reporting by the BMV.  

	2.4.1.24
	Reporting
	Solution must provide both canned and Ad Hoc reporting capabilities adequate to monitor performance.  Solution must provide for both viewing and printed formats.

	2.4.1.25
	Secured Access to the Solution
	Solution shall use BMV Active Directory authentication for user access.

	2.4.1.26
	Customer ID
	Solution will accept and store BMV system Unique ID number to identify each customer

	2.4.1.27
	Adequate Storage
	Vendor shall analyze the BMV's current and anticipated volume of transactions and data, and at all times provide adequate storage and capacity to maintain system reliability and speed. Storage capacity must be easily expandable. System must be monitored automatically for production delays or issues with notices and alerts provided to designated users.

	2.4.1.28
	Interface
	Solution shall be browser-based and provide an easy-to-use GUI interface and context sensitive help and provide users with audible tone and or visible prompts.

	2.4.1.29
	Data Consistency w/ BMV System
	Solution shall provide a means to correct errors while ensuring data integrity between Solution and BMV system. For example, where customer records are merged or unmerged, both systems should reflect the same customer detail.

	2.4.1.30
	Disaster Recovery
	Solution shall include an off-site disaster recovery option to ensure the Solution remains available for BMV license issuance, including servers, data, and the central production site.  Requires duplicate footprint at IOT DR Site with Failover/Failback capability, Prefer MHA, and must be tested annually.  Provide a high level description of the solution’s disaster recovery processes.

	2.4.1.31
	SLA for Card Process
	All cards must be provided to the USPS within three business days of the branch transaction.  This SLA does not include cards that the BMV determines must be held to address internal business rules.     

	2.4.1.32
	Business Metrics and Reviews
	Solution must provide for performance metrics for each step of the issuance process, as determined by the BMV.  Performance reports will include accounting of all system issues and errors and will be provided to the BMV on a monthly, quarterly and annual basis.  Samples of current reporting from at least three other states   must be provided with the proposal.   

	2.4.1.33
	Business Meetings
	Vendor will conduct recurring senior level business meetings quarterly or more frequently as the BMV deems necessary. In these meetings, Vendor will report performance, issues and opportunities for improved performance and functionality.  Meeting frequency s will occur quarterly unless specified otherwise by the BMV.   

	2.4.1.34
	Concurrent Project Descriptions 
	Vendor must provide descriptions of all similar projects that will be running concurrently with the Indiana project.  Each project description must not exceed three pages and should include:
· An overview of the project covering name and type of client, objective and project scope;	
· Description of the similarities of the project and start and end dates for each.  If firm dates cannot be provided, vendor may provide estimates;
· Names and contact information (name, title, address and current telephone number) for one or two references from each client; and
· Names and project roles of individuals on the proposed team for the Indiana project that participated in the project(s) described.

	2.4.2
	Credentials
	Requirement

	2.4.2.1
	Real ID and AAMVA Card Standard
	Solution must meet or exceed all compliance standards unless BMV determines otherwise. Reference 6 CFR Part 37 and 2013 AAMVA DL/ID Card Design Standard (CDS).

	2.4.2.2
	Secure Design
	Solution shall be capable of producing credentials that are highly secure, resistant to counterfeiting and compliant with Real ID and AAMVA standards. Final design will follow contract award but must be currently deployed, state of the art technology.  

	2.4.2.3
	Card Revisions
	Updates to the printed information on the card must be completed by the vendor as needed by and at no charge to the BMV.  Updates must occur in a timely manner. These update include, but are not limited to restrictions, endorsements, special designations and commissioner name.  Up to two discretionary card format or design changes per year per card type must be completed as requested at no additional cost to the BMV.  All format or design change mandated by state or federal legislation or regulation must be completed at no additional cost to the BMV for the term of the contract.  Full card redesign is not considered a revision.      

	2.4.2.4
	Card Design Documentation
	Vendor shall provide a card design document that outlines the specifications for all credential types and styles (adult/minor). This document shall be developed in conjunction with and approved by the BMV prior to deployment. Document must be updated within two weeks of any change in the material contained.  Document must include actual card samples.

	2.4.2.5
	Card types
	BMV currently issues eight different types of cards; Solution must afford flexibility to accommodate current and future card type needs with minimal effort or additional cost to the BMV.  

	2.4.2.6
	Card Security
	At a minimum card security must provide;
· Proposed card material and security features must be specified in the bid, but alternate security features may be approved by the BMV as part of the contract or design document.
· For comparison purposes the vendor must also provide individual cost for each security feature available and proposed. 
· Cards must contain a minimum of five (5) Level 1, Five (5) Level two and One (1) Level three security features. 
· Venders may provide bids based on different card material/security feature combinations.
· In the event that security features deemed critical by the BMV are compromised, the vendor shall replace with features of equal level. 
· Card stock must be serialized for security and inventory control.  

	2.4.2.7
	Endorsement and Restrictions
	Solution shall incorporate current endorsement and restriction codes and accommodate deletions or additions with minimal effort.  

	2.4.2.8
	Card Testing
	At no additional cost to the BMV, vendor will use an independent third party to validate card standards, bar code readability and card durability initially, annually and following any significant card update and provide copies of the report to the BMV.     

	2.4.2.9
	Special Designations
	Solution shall be able to display special designations such as organ donor, veteran, active military, special medical conditions and alerts and accommodate deletions or additions with minimal effort, as required by the BMV.

	2.4.2.10
	Photo Exempt
	Solution must be configurable to accommodate different photo exempt business rules for when a customer image is captured but not displayed and when an image is not captured or displayed. 

	2.4.2.11
	Card Samples
	Ten sample cards must be provided with each proposal that are fully representative of the proposed card, including card stock, construction/production method, security features and normal data fields.  Samples do not need to be personalized for Indiana.     

	2.4.3
	Image Capture and Storage
	Requirement

	2.4.3.1
	Installation Physical Requirements
	Solution/equipment must integrate into 132 existing BMV branch locations statewide with minimal adjustment or modification to counters or other environmental or structural components.

	2.4.3.2
	Image Capture Hardware
	Vendor must provide the following equipment and supplies including all maintenance and service at no additional cost to the BMV.  Equipment initially installed must be new:
· Monitor;
· PC, Keyboard, and Mouse;
· Camera Tower, Backdrop, Camera;
· Signature pad with tethered stylus;
· Universal Power Supply
· Related cords, connections and accessories


	2.4.3.3
	Image capture and retention
	Solution shall retain all images and signatures captured regardless of completion of an issuance.  Images and signatures captured where transaction is completed will be segregated from those captured, but the transaction not completed.  Both shall be searchable by common by similar search capabilities.  Captured must meet industry standards (AAMVA, ICAO, ISO/IEC). 

	2.4.3.4
	Installation Physical Requirements
	Vendor must specify the physical standards necessary for capture equipment installation, including but not limited to:
1. The required space for any equipment including footprint, height, width, depth, and weight.
2. Counter height width and depth optimal as well as minimum and maximum
3. Number and type of AC outlets required
4. Number and type of LAN connections required 
5. Minimum and maximum focal distances (Camera to Backdrop)
6. Any unique or unusual physical requirements

	2.4.3.5
	Photo-First
	Solution must allow for a photo-first process flow that does not involve multiple cameras or redundant capture steps.

	2.4.3.6
	Camera Automation
	Solution shall provide maximum automation, minimal user involvement, and capture high quality digital images.  

	2.4.3.7
	Digital Signature Capture
	Solution shall provide means to capture digital signature. Solution must provide high-resolution digital images that are true representations of the applicants’ hand written signature, and be part of a database available for any use deemed appropriate by BMV.

	2.4.3.8
	Digital Photo and Signature Image Data Format and Compression
	The Solution’s digital image and signature image data format and compression shall comply with standards provided by the BMV and be compatible with legacy image storage.

	2.4.3.9
	Storage of Image in Color
	Solution will capture and store applicant’s digital image in color but allow retrieval and printing in different formats for different applications and as required by the BMV for the card design.

	2.4.3.10
	Camera Functionality
	In the event that the quality of the digital image captured is below an acceptable level, the solution shall require a recapture of the photo. Solution must provide for the ability to override image quality when compliant image cannot be captured due to an applicant’s physical limitations. 

	2.4.3.11
	Camera Functionality
	The Solution shall provide immediate self-adjustment to compensate for changing lighting conditions and customers or varying heights, including those seated in wheelchairs. The Solution shall also automatically focus and adjust the illumination for each digital image capture component to include diffused lighting over the full face to eliminate shadows and “hotspots.” 

	2.4.3.12
	Camera Functionality
	The Solution shall provide immediate self-adjustment to compensate for red eye, varying skin tones.

	2.4.3.13
	Allow View of Both Facial and Signature Images
	Solution will display live facial image during capture as well as facial image and signature following capture concurrently with most recent previous facial and signature images.

	2.4.3.14
	Camera Functionality
	Solution must provide for capture and automatic cropping of digital photo and signature images to comply with ICAO/AAMVA Standards.  Must include the ability to override the cropping when it is not successfully completed by the system.

	2.4.3.15
	Mobile Capture Stations
	Solution must include four self-contained mobile image capture systems that are compact enough to allow one individual to transport. Solution shall provide image equipment with capability of interconnection using industry standard ports (e.g. USB) to facilitate a mobile solution using BMV equipment (laptop, scanner and printer). The result must meet the same image quality and production standard as the standard BMV solution.

	2.4.3.16
	Capture System Access
	Solution must require user log-in which is tied to their BMV user and password.

	2.4.3.17
	Valid Without Photo (VWOP)
	Solution must provide for the BMV’s VWOP processes which include two flows;
· Image and signature capture, FRS but no display on card, and
· No image capture , signature capture with no image displayed on card   

	2.4.3.18
	No Local Image or Data Storage 
	No customer images or data is to be stored on local equipment.

	2.4.3.19
	Hot Swappable
	Image capture equipment must be hot swappable in the event of failure.  Solution's camera equipment shall be designed to resist tampering and shall be hot swappable in the event of failure.

	2.4.3.20
	Digital Signature Capture
	Deleted.

	2.4.3.21
	Image and Signature Re-capture
	Solution shall provide means to allow user to capture image or signature multiple times if required without re-taking both. Signature and image should be connected, but operate independently.

	2.4.3.22
	Backdrop
	Solution shall include a backdrop (real or virtual) for each applicant photo captured. The vendor shall provide BMV with a plan for when and how a “virtual” backdrop can be used as a permanent replacement to the physical backdrops. BMV reserves the option of choosing a virtual backdrop.

	2.4.3.23
	Configurability
	Solution shall be easily configurable to prompt users whether to take a new image or use the most recent on file, as determined by BMV.

	2.4.3.24
	Facial and Signature Image Migration
	Solution must initially upload all existing legacy images prior to UAT. Any conversion required for compatibility with the new system must not reduce the quality of the legacy images. Vendor must provide the estimated time for migrating the BMV’s legacy images. Solution must have a proven methodology for importing legacy images including a system for resolving and recovering corrupted images to maximize interoperability with legacy images and effective no loss of available images. Certification of full migration required. 

	
	Image Capture
	Optional

	2.4.3.25
	Virtual Backdrop
	Indiana would be very interested in replacing physical backdrops with virtual backdrops.

	2.4.3.26
	Dedicated Image Capture  
	Indiana is very interested in options for deploying a dedicated image capture station for each CSR and where the capture process would be managed through the BMV workstation.   

	2.4.4
	Facial recognition
	Requirement

	2.4.4.1
	FR During Capture
	Solution will conduct 1:R FR real-time as part of the image capture process and display alert if suspected as a no match.  

	2.4.4.2
	Facial Recognition Software 
	Vendor shall provide a facial recognition system that uses best available technology to maximize automation of identifying potentially fraudulent records by comparing each newly captured credential image against previous images associated to the same record and all other images in the BMV image data base (1:R and 1:N).  Results outside thresholds will Populate a queue for manual review.  System will assign and store numerical scores related to the likelihood of any image sets being the same individual. 

	2.4.4.3
	New Image Capture Match w/  Flagged Identified Fraud Image Creates Auto Failure
	Any new image with a match on a flagged identified fraud image will cause any pending DL/ID transaction to automatically fail and require BMV review prior to release.

	2.4.4.4
	Whitelisted Credentials
	Solution must allow certain images to be exempt from facial recognition enrollment as determined by BMV.

	2.4.4.5
	Image and Credential Information Dashboard
	Solution must provide the ability for users to search for all images captured for credential transactions.  Solution must allow BMV to designate fields that will be included with facial and signatures returned.  

	2.4.4.6
	Candidate Match List
	Solution shall generate a candidate match list where investigators can sort by specific fields but shall default to display from the most likely to the least likely.

	2.4.4.7
	Match Criteria
	Solution shall provide an adjustable threshold criteria for determination of matching.

	2.4.4.8
	Investigator Queue
	Solution shall populate separate candidate review lists for user adjudication for both  1:R and 1:N.

	2.4.4.9
	Digital Photo Image Enrollment
	Solution shall permit the enrollment of images (e.g., still images, scanned images, video images, digital images, surveillance cameras/frames, etc.) into the FR software image database and shall produce a 1:N search against all images stored in the Solution’s image database.

	2.4.4.10
	Web-based Access
	Solution shall support secure web-based access to images and the FR software by BMV authorized individuals from any system within the State’s network.

	2.4.4.11
	Tools to Assist Case Investigation
	Solution shall provide a variety of “tools” to assist users in assessing FR results (overlays, side by side, etc.).

	2.4.4.12
	Multiple Image and Data Sets
	Solution shall associate all images and the demographic data to unique identifiers determined by the BMV.  

	2.4.4.13
	Exportability of Data
	Solution shall allow the data to be exported into a flexible, printer friendly format for manipulation, analysis or sharing outside the Solution for instance with case management systems.

	2.4.4.14
	Investigative Searches
	Solution shall support ad hoc investigative searches

	2.4.4.15
	Batch Query/Search Results
	Solution shall provide a separate queue for the results of any ad hoc search of the database of a batch of facial images (e.g., a list of suspect DL holders).

	2.4.4.16
	Image Retrieval Workstation Application
	Solution must include web-based application to access images using multiple search criteria.  Application must have permission based access. 

	2.4.4.17
	Corresponding Demographic Data
	Solution shall display with each image the corresponding demographic data for that image

	2.4.4.18
	Flag Possible Fraud
	Solution will allow images to be flagged as possible fraud.

	2.4.4.19
	Configurability
	Solution shall be easy to navigate, configure for user preferences, and allow user to select image size.

	2.4.4.20
	Configurability
	Solution will allow BMV to configure the size and type of data included on image summaries, including establishing a library of templates for different purposes.

	2.4.4.21
	Single Sign On
	Solution should allow user full access to all functionality depending on authorization using a single sign on based on BMV Active Directory. Authentication.




	2.4.4.22
	FRS Software Refresh
	FRS algorithm must be updated at least once during the initial six year contract contract or period agreed upon between the vendor and BMV at no additional cost to the BMV.  BMV prefers that refresh to take place in year four.

	
	Facial recognition
	Optional

	2.4.4.23
	Interface with BMV Case Management
	The FR Solution shall be configurable to interface with a BMV Case Management System with minimal effort.

	2.4.5
	Gating
	Requirement

	2.4.5.1
	Flexibility
	Solution must provide multiple “gates” as specified by the BMV and must be scalable with little effort when additional gates or interfaces are necessary.  Gates must be configurable by the BMV.

	2.4.5.2
	Process Dashboard
	Solution must provide a “dashboard” application that allows users real-time access about the state of all credential transactions.

	2.4.5.3
	Reporting
	Solution must have reporting configurable by the BMV and/or the resulting processing data available to BMV Data Warehouse reporting. 


	2.4.6
	Card Print & Mail
	Requirement

	2.4.6.1
	Central Issuance Print Farm (CIPF)
	Solution shall provide BMV with the ability to print and prepare for mailing permanent credentials at a secure central issuance production facility within the state of Indiana.  Alternate solutions may be provided as part of the RFP once the required solutions above are met. 

	2.4.6.2
	Disaster/Failover Facility Location
	If fail-over print facility is not located in Indiana, it must be located within the United States and must be identical hardware as is provided for primary card printing facility. Credentials sent to a failover site must be printed and mailed within one business day of receipt of the production file.  Mailed is defined as being transferred to the United States Postal Service.

	2.4.6.3
	No Single Point of Failure 
	Vendor must provide for hardware redundancy (card printer, carrier printer and mailer) so there is no single point of failure in the process. 

	2.4.6.4
	CIPF Transition
	From system testing and pilot phase through BMV sign-off, the vendor will provide all necessary card production staffing for the new CIPF solution.      

	2.4.6.5
	Inventory
	Solution shall have a robust, secure and accurate inventory system for both raw materials and processed cards. The inventory system shall provide reporting that can be integrated with BMV data warehouse.

	2.4.6.6
	Print Capacity
	Solution must provide scalable credential printing capacity with a minimum of 1600 cards printed per hour @ < 3% quality reject       (6.25 hours to print).


	2.4.6.7
	Mailing Capacity
	Solution must provide scalable mailing capacity with a minimum of 1600 cards mailed per hour @ < 2% “vision” reject, (6.25 hours to mail).


	2.4.6.8
	Multiple Job Capability
	Solution must support the management of multiple jobs at various stages of processing.


	[bookmark: _GoBack]2.4.6.9
	Card Carrier Printing
	Solution must include high capacity printers for carrier printing, with redundancy.

	2.4.6.9
	Credential Process Tracking
	Solution must provide the ability to easily locate a printed/mailed piece while still in the factory. (Full credential tracking through the process including rejects).  Search capability to include first name, last name, DLN, barcode [ICN], STARS Trans, card status.


	2.4.6.10
	Production Control
	Solution must provide BMV the capability to fully manage “job allocation” & creation – On-demand (Primary production and Expedited jobs).


	2.4.6.11
	Tracking
	Access to full credential history though the entire process. This would include all waste credentials with searching/reporting capabilities. 

	2.4.6.12
	Reporting & Audit Dashboard
	Solution must provide robust post-production audit capability and ad-hoc reporting of all factory workflow and credential status.


	2.4.6.13
	Quality Control
	Vendor must provide electronic card counter, media shredder, UV stations and illuminated desk magnifiers (for card  QC) and automated credential validation solution (2D Barcode, Watermark, UV Images, other machine-readable features as applies to product delivered).


	2.4.6.14
	Inventory Control
	Vendor must manage all raw material inventory and replenishment. 

	2.4.6.15
	Production Time
	Vendor shall include in their response the time period from BMV’s record release to the CIPF to mail date, which may not exceed two (2) days.

	2.4.6.16
	Expedited Delivery
	Solution must provide the BMV with the ability to expedite credential processing.

	2.4.6.17
	Delivery Options
	Successful vendor must propose the lowest cost, most secure credential delivery solution for all credentials not printed in the BMV managed CIPF.

	2.4.6.18
	Inventory System
	Solution shall provide BMV access to the inventory system for purposes including audit.

	2.4.6.19
	Delivery Accuracy
	Solution shall provide redundant, automated matching processes to ensure that the cards match customer name and mailing address on the card carrier prior to envelope insertion.

	2.4.6.20
	Credential Mailing Accuracy
	Solution must provide multiple points of production reconciliation in a near real-time manner.

	2.4.6.21
	Quality Control
	Solution must describe the quality control methodology employed at the central issuance facility, including actual quality control reports and experience from any existing central issuance facilities.

	2.4.6.22
	Random and Designated Quality Control
	Solution shall have the ability to identify a BMV configurable number of randomly selected cards as well as any BMV specified cards to be sent on an expedited basis to BMV for quality control and other purposes.

	2.4.6.23
	Customer Website
	Solution shall provide a website and a phone option for BMV customers to determine the status of the card production. The website function must be available 24 hours a day, 7 days a week; and maintain a transaction status at a minimum of six months after delivery.

	2.4.6.24
	Status Reporting on Line
	Solution shall provide BMV with a robust method of querying and locating cards, and for providing the production status of cards. This function must be available 24 hours a day, 7 days a week.

	2.4.6.25
	Status Reporting on Line
	Solution shall track all cards in process from the receipt of the digital images data to the delivery of the card, including returns.

	2.4.6.26
	Status Interface
	Solution will transmit production and delivery status of each credential to the BMV System.

	2.4.6.27
	Card Reconciliation
	Solution shall reconcile all cards processed against those requested, identify any cards not produced or successfully delivered, and recreate any missing cards. This reconciliation shall be included in the database.

	2.4.6.28
	Alerts
	Solution must push an alert to BMV system of any pending transactions that are not completed within a norm as determined by BMV.

	2.4.6.29
	Card Carrier 
	Solution must allow the BMV to update the wording of the card mailer up to two (2) times annually (paper the card is attached to for mailing). 

	2.4.6.30
	Co-habited Print Farm Space
	Proposed printing and mailing solution must fit in the current space and operate concurrently with current hardware solution.  Vendor will provide their plan for how they will testing hardware in the specified space with no impact to card production with current solution.    

	2.4.7
	Training
	Requirement

	2.4.7.1
	Print Farm Software/Hardware Training
	Trainers for IN CIPF personnel must include at least one individual who works with the same software/hardware combination in a current production environment for the vendor or a jurisdiction.

	2.4.7.2
	Capture, FRS, Gating and CIPF Training Methods
	Training should consist of the most effective methods for the topic and audience (e.g. classroom training, training manuals, job aids, hands-on training, etc.) and electronic training resources (e.g. e-Learning modules for self-study, on-line context-sensitive help facilities, etc.). Training should also provide evaluation of success (e.g. knowledge checks, learner comprehension, quizzes). If applicable, training method should be SCORM compliant so it would be adaptable to ELM for tracking.

	2.4.7.3
	Training Approach
	Vendor shall provide comprehensive training for each facet of their solution.  They will coordinate training execution with the BMV Organizational Development and Credential Programs departments. The proposal must identify the various types/levels of training, e.g. user, super-user, system administrator, technical support and the major training topics for each type/level. Training shall be provided for the appropriate business users by area.  Training should also consider users at various levels of learning (e.g. new associates vs. seasoned associates).

	2.4.7.4
	Training Materials
	Vendor is responsible for developing all training materials for each specific part of the credential issuance process.  Training materials shall be submitted in electronic form for approval. The vendor will produce one hard copy of a comprehensive operator’s manual. Final training material must be submitted for BMV approval at least 60 days prior to deployment and finalization of the training schedule.

	2.4.7.5
	Training Schedule
	BMV will establish a training schedule in consultation with the vendor. This schedule must coincide with the installation schedule.

	2.4.7.6
	Training Plan
	Successful vendor will be required to develop a detailed training plan.  The Training Plan needs to consider logistics (markets scattered across the state), inability of associates to participate in long sessions or all at one time.




1.4 COST PROPOSAL

The Cost Proposal Template is Attachment D. 

Respondent must provide “Cost Per Card Pricing” for scoring purposes, however respondents must also provide the structure details for determining the cost per card. The Cost Proposal must be submitted in the original format.  Any attempt to manipulate the format of the Cost Proposal document, attach caveats to pricing, or submit pricing that deviates from the current format will put your proposal at risk.

2.6       INDIANA ECONOMIC IMPACT

All companies desiring to do business with state agencies must complete an “Indiana Economic Impact” form (Attachment C).  The collection and recognition of the information collected with the Indiana Economic Impact form places a strong emphasis on the economic impact a project will have on Indiana and its residents regardless of where a business is located. The collection of this information does not restrict any company or firm from doing business with the state.  The amount entered in Line 16 “Total amount of this proposal, bid, or current contract” should match the amount entered in the Attachment D, Cost Proposal Template.

2.7       BUY INDIANA INITIATIVE/INDIANA COMPANY

It is the Respondent’s responsibility to confirm its Buy Indiana status for this portion of the process.  If a Respondent has previously registered its business with IDOA, go to http://www.in.gov/idoa/2464.htm and click on the link to update this registration.  Click the tab titled Buy Indiana.  Select the appropriate category for your business.  Respondents may only select one category.  Certify this selection by clicking the check box next to the certification paragraph.  Once this is complete, save your selection and exit your account.

Respondents that have not previously registered with IDOA must go to http://www.in.gov/idoa/2464.htm and click on the link to register.  During the registration process, follow the steps outlined in the paragraph above to certify your business’ status.  The registration process should be complete at the time of proposal submission.  

Respondent must clearly indicate which preference(s) they intend to claim in the Business Proposal, Attachment E.  Additionally, the Respondent’s Buy Indiana status must be finalized when the RFP response is submitted to the State.

Defining an Indiana Business:
			
“Indiana business” refers to any of the following:		
(1) A business whose principal place of business is located in Indiana.
(2) 	A business that pays a majority of its payroll (in dollar volume) to residents of Indiana.
(3) 	A business that employs Indiana residents as a majority of its employees.

Respondents claiming this status must indicate which of the provisions above qualifies them as an Indiana business.  They must also fully complete the Indiana Economic Impact Form (Attachment C) and include it with their response.

The following is the policy concerning items 4 & 5 described below.  Appropriate documentation must be provided with your proposal response supporting either claim made below:
(4) 	A business that makes significant capital investments in Indiana.
(5) 	A business that has a substantial positive economic impact on Indiana.

 Substantial Capital Investment: 
Any company that can demonstrate a minimum capital investment of $5 million or more in plant and/or equipment or annual lease payments of $2.5 million or more shall qualify as an Indiana business under category #4.  If an out of state company does not meet one of these criteria, it can submit documentation/justification to the State for review for inclusion under this category.

Substantial Indiana Economic Impact:
Any company that is in the top 500 companies (adjusted) for one of the following categories: number of employees (DWD), unemployment taxes (DWD), payroll withholding taxes (DOR), or Corporate Income Taxes (DOR); it shall qualify as an Indiana business under category #5.  If a Respondent needs assistance in determining if its business qualifies under this criterion, please send an email inquiry to buyindianainvest@idoa.in.gov and you will receive a response within forty-eight (48) hours.  If an out of state company does not meet one of these criteria, it can submit documentation/justification to the State for review for inclusion under this category.




SECTION THREE
PROPOSAL EVALUATION

3.1	PROPOSAL EVALUATION PROCEDURE

The State has selected a group of personnel to act as a proposal evaluation team. Subgroups of this team, consisting of one or more team members, will be responsible for evaluating proposals with regard to compliance with RFP requirements. All evaluation personnel will use the evaluation criteria stated in Section 3.2.  The Commissioner of IDOA or their designee will, in the exercise of their sole discretion, determine which proposals offer the best means of servicing the interests of the State. The exercise of this discretion will be final.

The procedure for evaluating the proposals against the evaluation criteria will be as follows:

3.1.1	Each proposal will be evaluated for adherence to requirements on a pass/fail basis. Proposals that are incomplete or otherwise do not conform to proposal submission requirements may be eliminated from consideration. 

3.1.2	Each proposal will be evaluated on the basis of the categories included in Section 3.2. A point score has been established for each category.

3.1.3	If technical proposals are close to equal, greater weight may be given to price.

3.1.4	Based on the results of this evaluation, the qualifying proposal determined to be the most advantageous to the State, taking into account all of the evaluation factors, may be selected by IDOA and Indiana Bureau of Motor Vehicles for further action, such as contract negotiations. If, however, IDOA and Indiana Bureau of Motor Vehicles decide that no proposal is sufficiently advantageous to the State, the State may take whatever further action is deemed necessary to fulfill its needs. If, for any reason, a proposal is selected and it is not possible to consummate a contract with the Respondent, IDOA may begin contract preparation with the next qualified Respondent or determine that no such alternate proposal exists.

3.2	EVALUATION CRITERIA

Proposals will be evaluated based upon the proven ability of the Respondent to satisfy the requirements of the RFP in a cost-effective manner.  Each of the evaluation criteria categories is described below with a brief explanation of the basis for evaluation in that category. The points associated with each category are indicated following the category name (total maximum points = 108).  Negative points may be assigned in the cost score. Additionally, there is an opportunity for a bonus of five points if certain criteria are met. For further information, please reference Section 3.2.3 below. If any one or more of the listed criteria on which the responses to this RFP will be evaluated are found to be inconsistent or incompatible with applicable federal laws, regulations or policies, the specific criterion or criteria will be disregarded and the responses will be evaluated and scored without taking into account such criterion or criteria.
Summary of Evaluation Criteria:
	Criteria
	Points

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Business and Technical Proposal)
	40 available points

	3.  Cost (Cost Proposal)
	35 available points

	4.  Indiana Economic Impact
	5

	5.  Buy Indiana
	5

	6.  Minority Business Enterprise Subcontractor Commitment
	5 ( 1 bonus point is available, see Section 3.2.6)

	7. Women Business Enterprise Subcontractor Commitment
	5 ( 1 bonus point is available, see Section 3.2.6)

	8.  Indiana Veteran Business Enterprise (IVBE) Subcontractor Commitment
	5 (1 bonus point is available, see Section 3.2.7)

	Total
	100 (103 if bonus awarded)



All proposals will be evaluated using the following approach.  

Step 1

In this step proposals will be evaluated only against Criteria 1 to ensure that they adhere to Mandatory Requirements.  Any proposals not meeting the Mandatory Requirements will be disqualified.  

Step 2

The proposals that meet the Mandatory Requirements will then be scored based on Criteria 2 and 3 ONLY.   This scoring will have a maximum possible score of 75 points with a potential of 5 bonus points if certain criteria are met.  All proposals will be ranked on the basis of their combined scores for Criteria 2 and 3 ONLY.  This ranking will be used to create a “short list”.  Any proposal not making the “short list” will not be considered for any further evaluation.

Step 2 may include one or more rounds of proposal discussions, oral presentations, clarifications, demonstrations, etc focused on cost and other proposal elements.  Step 2 may include a second “short list”. 

Step 3

The short-listed proposals will then be evaluated based on all the entire evaluation criteria outlined in the table above.

If the State conducts additional rounds of discussions and a BAFO round which lead to changes in either the technical or cost proposal for the short listed Respondents, their scores will be recomputed.

The section below describes the different evaluation criteria.

3.2.1 Adherence to Requirements – Pass/Fail
Respondents passing this category move to Phase 2 and proposal is evaluated for Management Assessment/Quality and Price. 

The following 2 categories cannot exceed 75 points. 

3.2.2 Management Assessment/Quality – 40 available points 
		
3.2.3 Price – 35 available points

Cost scores will then be normalized to one another, based on the lowest cost proposal evaluated.  The lowest cost proposal receives a total of 35 points.  The normalization formula is as follows:

· Respondent’s Cost Score = (Lowest Cost Proposal / Total Cost of Proposal) X 35 
				
3.2.4 Indiana Economic Impact (5 points) 
	
		See Section 2.6 for additional information.

The total number of full time equivalent (FTE – please see Section 1.2 for a definition of FTE’s) Indiana resident employees for the Respondent’s proposal, to execute the scope of work proposed in this 
RFP, (prime contractor and subcontractors) will be used to evaluate the Respondent’s Indiana Economic Impact.  Points will be awarded based on a graduated scale.  The Respondent with the most Indiana FTEs will be awarded 5 points.  Points will then be awarded to the remaining Respondents proportionately.  Please see Attachment C, Indiana Economic Impact Form, for more detailed instructions.

3.2.5 Buy Indiana Initiative – 5 points 
	
Respondents qualifying as an Indiana Company as defined in Section 2.7 will receive 5 points in this category.		

3.2.6	Minority (5 points) & Women's Business (5 points) Subcontractor Commitment - (10 points).

The following formula will be used to determine points to be awarded based on the MBE and WBE goals listed in Section 1.20 of this RFP. Scoring is conducted based on an assigned 10-point, plus possible 2 bonus-points, scale (MBE: Possible 5 points + 1 bonus point, WBE: Possible 5 points + 1 bonus Point). Points are assigned for respective MBE participation and WBE participation based upon the BAFO meeting or exceeding the established goals.

If the respondent’s commitment percentage is less than the established MBE or WBE goal, the maximum points achieved will be awarded according to the following schedule:

	%
	1%
	2%
	3%
	4%
	5%
	6%
	7%
	8%

	Pts.
	.625
	1.25
	1.875
	2.5
	3.125
	3.75
	4.375
	5.0



NOTE:  Fractional percentages will be rounded up or down to the nearest whole percentage.  (e.g.  7.49% will be rounded down to 7% = 4.375 pts., 7.50% will be rounded up to 8% = 5.00 pts.)

If the respondent’s commitment percentage is rounded down to 0% for MBE or WBE participation the respondent will receive 0 points. 

If the respondent’s commitment percentage is 0% for MBE or WBE participation, a deduction of 1 point will be discounted on the respective MBE or WBE score.  

The respondent with the greatest applicable CUF participation which exceeds the stated goal for the respective MBE or WBE category will be awarded 6 points (5 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable CUF participation and both firms exceed the goal for the respective MBE/WBE category both firms will receive 6 points. 

3.2.7	Indiana Veteran Business Enterprise Subcontractor Commitment - (5 points).

The following formula will be used to determine points to be awarded based on the IVBE goal listed in Section 1.22 of this RFP. Scoring is conducted based on an assigned 5-point, plus possible 1 bonus-point, scale. Points are assigned for IVBE participation based upon the BAFO meeting or exceeding the established goals.

If the respondent’s commitment percentage is less than the established IVBE goal, the maximum points achieved will be awarded according to the following schedule:

	%
	0%
	0.6%
	1.2%
	1.8%
	2.4%
	3%

	Pts.
	-1
	1
	2
	3
	4
	5



NOTE:  Fractional points will be awarded based upon a graduated scale between whole points. (e.g. a 0.3% commitment will receive .5 points and a 1.5% commitment will receive 2.5 points)



 If the respondent’s commitment percentage is 0% for IVBE participation, a deduction of 1 point will be assessed.  

The respondent with the greatest applicable CUF participation which exceeds the stated goal for the IVBE category will be awarded 6 points (5 points plus 1 bonus point).  In cases where there is a tie for the greatest applicable CUF participation and both firms exceed the goal for the IVBE category both firms will receive 6 points. 

3.2.8	Qualified State Agency Preference Scoring

[bookmark: SR;229]When applicable, pursuant to Indiana Code  5-22-13,  a qualified state agency submitting a response to this RFP will be awarded preference points for  Minority, Women’s, and Indiana Veteran Business Enterprise equal the Respondent awarded the highest combined points awarded for such preferences in the scoring of this RFP.


The Commissioner of IDOA or their designee will, in the exercise of their sole discretion, determine which proposal(s) offer the best means of servicing the interests of the State. The exercise of this discretion will be final.
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