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STATE OF INDIANA


Request for Proposal 16-100

ADDENDUM 3


INDIANA DEPARTMENT OF ADMINISTRATION

On Behalf Of
Indiana Bureau of Motor Vehicles


Solicitation For:
Credential Issuance Solution

Response Due Date:  July 25, 2016




Lottie Hooyer, Senior Account Manager
Indiana Department of Administration
Procurement Division
402 W. Washington St., Room W468
Indianapolis, Indiana  46204

Modifications have been made to the RFP document, Attachment D Cost Proposal, Attachment E Business Proposal and Attachment F Technical Proposal. Modifications are in red font. 

The following edits have been made to the RFP 16-100 document:

1.5 RFP Outline - Added


	Attachment J
	Branch Workstation Detail

	Attachment K
	Central Issuance Print Farm Layout



1.14	TYPE AND TERM OF CONTRACT - Modified

The State intends to sign a contract with one Respondent to fulfill the requirements in this RFP. 

The State intends to sign a not to exceed more than 2 year Implementation Contract. As well as an Operations Contract; the term of the Operations contract shall be for a period of Six (6) years from the date of contract execution.  

1.24	SUMMARY OF MILESTONES - Modified

	Activity
	Date

	Issue of RFP
	May 2, 2016

	Pre-Proposal Conference
	May 16, 2016

	Deadline to Submit Written Questions
	May 18, 2016

	Posting to Written Questions/RFP Amendments
	May 27, 2016

	Deadline to Submit Round 2 Questions
	June 3, 2016

	Response to Round 2 Questions
	June 10, 2016

	Virtual Tour
	TBA

	Submission of Proposals
	July 25, 2016

	The dates for the following activities are target dates only.  These activities may be completed earlier or later than the date shown.

	Proposal Evaluation
	TBD

	Proposal Discussions/Clarifications (if necessary)
	TBD 

	Oral Presentations (if necessary)
	TBD

	Best and Final Offers (if necessary)
	TBD

	RFP Award Recommendation
	November 30, 2016






2.3.6	References - Modified

The Respondent must include a list of at least three (4) references for whom the Respondent has provided products and/or services that are the same or similar to those products and/or services requested in this RFP. References should include two (2) within North America and two (2) Governmental Entity with prior “like” engagements completed in the past 3 years. Respondents must provide the title and role, each reference held during the engagement. Respondents must provide the name, email address, fax and telephone number of each reference for further information. 

2.4 TECHNICAL PROPOSAL – Modified the following:


BACKGROUND/CURRENT OPERATIONS
Approximately 215 units are deployed to 134 locations throughout the state.  Projected volume by transaction type is illustrated below for the next six (6) years:
2.4.1 Requirements - Modified
	2.4.1.10
	Embedded Personnel
	Vendor shall provide the number and position descriptions for embed dedicated personnel in the state to support their solution related to BMV credential activities in Branch (application and hardware support), Central Office (application support) and CIPF (application support and hardware support and maintenance) locations.     

	2.4.1.20
	State Network Requirements
	Solution must;
1) Support current OS (Windows 7)
2) Support virus software with the ability to be updated on a regular basis
3) Machine will need to receive windows updates as required by Indiana Office of Technology (IOT). Vendor will be responsible for testing the updates and ensuring the software was not impacted by the changes.
4) Any installed software must be current and licensed
5) Vendor to be responsible for testing all software updates to ensure the system or software is not impacted by the changes?  


	2.4.3.20
	Digital Signature Capture
	 Deleted.

	2.4.6.6
	Print Capacity
	Solution must provide scalable credential printing capacity with a minimum of 1600 cards printed per hour @ < 3% quality reject       (6.25 hours to print).


	2.4.6.7
	Mailing Capacity
	Solution must provide scalable mailing capacity with a minimum of 1600 cards mailed per hour @ < 2% “vision” reject, (6.25 hours to mail).


	2.4.6.23
	Customer Website
	Solution shall provide a website and a phone option for BMV customers to determine the status of the card production. The website function must be available 24 hours a day, 7 days a week; and maintain a transaction status at a minimum of six months after delivery.




3.2	EVALUATION CRITERIA
	Criteria
	Points

	1.  Adherence to Mandatory Requirements
	Pass/Fail

	2.  Management Assessment/Quality (Business and Technical Proposal)
	40 available points

	3.  Cost (Cost Proposal)
	35 available points

	4.  Indiana Economic Impact
	5

	5.  Buy Indiana
	5

	6.  Minority Business Enterprise Subcontractor Commitment
	5 ( 1 bonus point is available, see Section 3.2.6)

	7. Women Business Enterprise Subcontractor Commitment
	5 ( 1 bonus point is available, see Section 3.2.6)

	8.  Indiana Veteran Business Enterprise (IVBE) Subcontractor Commitment
	5 (1 bonus point is available, see Section 3.2.7)

	Total
	100 (103 if bonus awarded)




3.2.2 Price – 35 available points

Cost scores will then be normalized to one another, based on the lowest cost proposal evaluated.  The lowest cost proposal receives a total of 35 points.  The normalization formula is as follows:

The following modifications were made to the 16-100 Attachment D Cost Proposal:

Worksheet “Cost Per Card” fields for Year Five and Year Six added.
Worksheet “Cost Detail” Year Five and Year Six Tables added.

The following modifications were made to the 16-100 Attachment E Business Proposal:

2.3.6	References

The Respondent must include a list of at least four (4) clients for whom the Respondent has provided products and/or services that are the same or similar to those products and/or services requested in this RFP. References should include two (2) within North America and two (2) Governmental entity with “like” engagements completed in the past 3 years.

2.3.10a Evidence of Financial Responsibility 

This section will indicate the ability to provide the mandatory evidence of financial responsibility. 

Notwithstanding any other provisions relating to the beginning of the term, any contract will not become effective until the evidence of financial responsibility is delivered in the correct form and amount to the address indicated in Section 1.25. 

2.3.11 Experience Serving Similar Clients

Each Respondent is asked to please describe your company’s experience in serving clients of a similar size to the State that also had a similar scope.  Please provide specific clients and detailed examples.

The following modifications were made to the 16-100 Attachment F Technical Proposal:

 Header Modified – “Mandatory Requirements Response Worksheet Questions”

See “2.4.1 Requirements – Modified”, modifications to the Technical Proposal Requirements are identical.
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Attachment J Branch Workstation Detail – Added in its entirety.
Attachment K Central Issuance Print Farm Layout – Added in its entirety.
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