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Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.  

Respondent’s Name:
	


 
2.4.1. Administration and Management: Site and Project Management 

The Respondent will provide a detailed plan for managing personnel and activities at the State level, the regional level, and the facility level. This includes site managers and administrative assistants at each site. Current experience indicates that the Respondent will have a minimum of two (2) regional managers.

 Respondent shall provide a site manager to manage the program on a daily basis and to work directly with the facility’s administration and the IDOC. At a minimum, one (1) full-time administrative assistant to the site manager will be required at each facility. 

For schools at adult correctional facilities, there is no requirement that the individual schools have an Indiana-licensed principal as a site-manager. All site managers must be approved by the facility superintendent and the Education Division of IDOC. 

For schools at juvenile correctional facilities, the Respondent shall employ a licensed school administrator/site manager for the school in consultation with the facility Superintendent. Minimally, this licensed school administrator/site manager should possess a Building Level Administrator’s license or the equivalent. The administrator/site manager shall be designated the principal and educational head of the school. It shall be the duty of the principal to work with the facility superintendent or designee to coordinate the education program with each juvenile offender’s program plan and the Facility’s treatment program. The principal shall participate in facility management meetings and other meetings as required. All school administrator/site managers must be approved by the facility superintendent and the Education Division of IDOC.

In the yellow-shaded area provided below, provide detailed narrative or other plans demonstrating how the project will be managed at the facility level, the regional level, and the state level. 

	  



2.4.2. Administration and Management: Support Staff Management 

The Respondent shall assume all responsibility for Respondent’s support staff at each local correctional facility site. The IDOC will not provide any support staff for any reason to the Respondent for the purpose of managing the site.

The Respondent’s support staff will be required to:

· Work cooperatively with facility staff to manage waiting lists, enrollments, and daily activities related to school attendance and movement. 

· Prepare in an accurate fashion and submit on a timely basis all reports required by the IDOC, other state agencies, professional organizations, and federal agencies. 

· Provide all education-related documents as required for internal program reviews and outside reviews such as ACA and other State Agencies. 

· (Adult facilities only) Maintain 100% compliance with InTERS, Indiana’s reporting system within the National Reporting System. The IDOC and DWD will provide training to Respondent staff at no charge. However, the Respondent will be responsible for all costs associated with a trainee’s salary during the training period. 

· The local site managers and the Respondent support staff will verify, complete, and submit credit time applications to IDOC Central Office for confirmation and processing. . 

· Basic data entry for OIS and OCMS systems and their successors, ACA, other state agencies, professional organizations, and federal agencies.

In the yellow-shaded area provided below, provide detailed narrative or other plans demonstrating how the support staff will be employed to support the sites as well as the regional and the state level project management efforts. 

	  



2.4.3. Administration and Management: Staff Evaluations

The Respondent shall use the RISE procedure, supported by the Indiana Department of Education, to evaluate the performance of the administrator/principal with respect to teacher compliance with special education and other federal and state educational requirements. The Respondent shall require the principal/administrator to use the RISE procedure to evaluate teacher compliance with special education and other federal and state educational requirements, and shall take appropriate action, including re-assignment for a principal/administrator who fails to ensure said requirements are being met.

The Respondent shall provide a formal procedure to evaluate the performance of the administrator/principal with respect to teacher compliance with special education and other federal and state educational requirements. The Respondent shall require the principal/administrator to be responsible for teacher compliance with special education and other federal and state educational requirements, and shall take appropriate action, including re-assignment for a principal/administrator who fails to ensure said requirements are being met. 

In the yellow-shaded area provided below, provide a narrative detailing its plans for meeting the details of 2.4.3.

	  




2.4.4. Administration and Management: Subcontractors

IDOC highly prefers that the Respondent contract directly with teaching staff rather than subcontracting those services out. In the event that teaching staff are subcontracted, the Respondent shall retain responsibility for maintaining required staffing levels, including direct responsibility for financial penalties accrued for positions which remain unfilled in excess of the allowable time frame. 

In the yellow-shaded area provided below, provide a narrative detailing its plans for contracting and/or subcontracting teaching staff as detailed in 2.4.4.

	  



2.4.5. Educational/Vocational Requirements: Programmatic Transition
	
It is expected that Respondent will make every effort to minimize the effect of transition on offenders enrolled in ongoing programs. Respondent will evaluate current programs to determine equivalencies to its programming, with no loss of credit time to currently enrolled offenders. If a program is not continued under the new Respondent, Respondent will determine the most equivalent program(s) under the new structure and will transfer credits from the discontinued program into the eligible program of the offender’s choice. Respondent will ensure that transcripts and other documentation reflect the transfer of credits from the current programs into its programs. 

In the yellow-shaded area provided below, provide a narrative describing intended transition plan for ongoing course programming, including transition of coursework from any discontinued programs. 

	  



2.4.6. Educational/Vocational Requirements: Salary and benefits

Respondent will insure that salary and benefits for teaching staff are competitive and sufficient to retain staff in the program. The State prefers that staff salary and benefits are, at a minimum, comparable to salary and benefit packages offered by current Respondents. 

Staff will have access to twelve (12) vacation days per year; nine (9) sick days per year; three (3) personal days per year. This shall be in addition to the State’s Holiday Schedule as published annually. Vacation days, personal days, and sick days may be pro-rated by date-of hire; pro-rating shall not apply to State holidays. 

In the yellow-shaded area provided below, provide an example of intended salary and benefit package and provide justification of competitiveness and ability to avoid compensation-based attrition.

	  



2.4.7. Adult Educational/Vocational Requirements: Target population

The target population, for adult services under this RFP, is adults incarcerated in IDOC correctional facilities who are in need of educational and vocational services, including but not limited to, adult basic education, post-secondary education, vocational programming, and post-secondary education by correspondence.

The table below presents a numerical profile of the target population for educational services by facility. At this time, the career technical education program requires a high school diploma or its equivalency prior to enrollment. Additionally, all applicants for CTE classes are expected to demonstrate a grade equivalency of 9.0 in reading, language arts, and total mathematics prior to admission. 

Since 2005 inmates within the marginally illiterate group have consistently arrived at the IDOC with decreasing basic literacy skills. 

During the past two years the IDOC has experienced a growing number of individuals who have limited English proficiency. 
[image: ]

In the yellow-shaded area provided below, describe how the services required in section 2.4.7. - Target Population will be provided.

	  



2.4.8. Adult Educational/Vocational Requirements: Locations

The IDOC requires adult educational and vocational services at the following facilities:
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Indianapolis Re-entry Educational Facility (IREF)	Level 1
401 North Randolph Street
Indianapolis, Indiana 46201

Madison Correctional Facility (Women)	 (MCU)	Level 1-2 	
800 MSH Bus Stop Drive
Madison, Indiana 47250

Branchville Correctional Facility (BTC) Level 2	
21390 Old State Road 37
Branchville, Indiana 47514

Heritage Trail Correctional Facility (HTCF)	 Level 2 	
501 W. Main Street
Plainfield, IN 46168

Plainfield Correctional Facility (IYC) Level 2	
727 Moon Road
Plainfield, Indiana 46168

Putnamville Correctional Facility (ISF) Level 2 	
1946 West U.S. Hwy 40
Greencastle, Indiana 46135

Westville Correctional Facility (WCC) Level 2 	
5501 South 110 West
Westville, Indiana 46391

Rockville Correctional Facility (Women) (RTC) Level 3	
811 W. 59 N.
Rockville, Indiana 47872	

Correctional Industrial Facility (CIF) Level 3 	
5124 W. Reformatory Road
Pendleton, Indiana 46064

Miami Correctional Facility (MCF) Level 3 	
3038 West 850 South
Bunker Hill, Indiana 46914-9810

Wabash Valley Correctional Facility (WVCF) Level 4
6908 S. Old U.S. Highway 41
Carlisle, IN 47838

Indiana State Prison (ISP)		
Level 4 	
1 Park Row
Michigan City, IN 46360


Indiana Women's Prison (IWP)		
Level 4 	
2596 Girl’s School Road
Indianapolis, IN 46214

Pendleton Correctional Facility	(ISR)	
Level 4 	 
4490 W. Reformatory Rd.
Pendleton, IN 46064-9001


In the yellow-shaded area provided below, describe capabilities to provide services to all facilities listed in 2.4.8. and provide an implementation plan for service delivery at locations. 

	  



2.4.9. Adult Educational/Vocational Requirements: Enrollment

All academic and vocational programs are to be “open-entry; open-exit.” If the Respondent wishes to use managed enrollment opportunities, the benefits and implementation plan must be included in the RFP response for the Department’s consideration. Submission of a managed enrollment opportunities plan does not guarantee Department approval of said plan. 

In the yellow-shaded area provided below, describe the proposed enrollment policy including justification and implementation plans for managed enrollment, if applicable. 

	  



2.4.10. Adult Educational/Vocational Requirements: Overview of services to be provided

The IDOC requires the educational services to include the following:
· Literacy, TASC, and ELL programs (Adult Basic Education)
· Basic Computer Literacy
· Special Education Services
· Career Technical/Vocational Education Programs

The Respondent must deliver educational services that are aligned to and within the guidelines of the Indiana Department of Education and the Indiana Department of Workforce Development. The IDOC cautions any potential Respondent to carefully consider the legal obligations involved in providing special education services in an adult facility. The Respondent will have the primary responsibility of complying with IDEA and Indiana’s Article 7 as applied to incarcerated adults. Thirty-percent of the incarcerated adults under the age of 22 have previously received services as a child with a disability when attending the last public school of record. The Respondent will be obligated under the contract terms to not illegally discriminate against any inmate based on disability.

The IDOC expects all academic programs to be based on contextualized instruction that requires students to apply knowledge and skills, and integrate content and skills with the “world of work.” 

In the yellow-shaded area provided below, describe capabilities to provide the services listed in section 2.4.10. to all facilities listed in 2.4.8. of this Technical Proposal and provide curriculum and service narratives for any services not included.

	  



2.4.11. Adult Educational/Vocational Requirements: Literacy 

Proposed literacy programs must be aligned to the IDOC’s current and subsequent executive directives that are specific to literacy and basic life skills and credit time applications. To that end, all literacy instructors must be certified to provide instruction in Developing Problem-solving Strategies for Successful Reentry. It is highly possible that during SY 16-17 the DWD sponsored WIN program with WorkKeys Assessments will replace Developing Problem-solving Strategies for Successful Reentry. 

Literacy programs will be considered completed when the student achieves a grade equivalency on TABE 9/10 D of 9.0 in the areas of reading, language arts, applied mathematics, and mathematics computation. Inmates with assessment scores above 9.0 will be considered enrolled in pre-TASC classes. 

The Respondent will be expected to support and expand the concept of trained literacy tutors in adult facilities to support licensed teachers in the classroom.

In the yellow-shaded area provided below, describe capabilities to provide the literacy services listed in section 2.4.11. to all facilities listed in 2.4.8. of this Technical Proposal and provide curriculum and service narratives for such services. Provide a narrative covering plans to support and expand the utilization of trained literacy tutors in the classroom

	  



2.4.12. Adult Educational/Vocational Requirements: WIOA (Workforce Innovation and Opportunity Act)

The IDOC and its current adult education Respondents began in July 2015 to transition educational services from the Workforce Investment Act (WIA) to the expectations of the Workforce Innovation and Opportunity Act (WIOA). The guidance, to date, requires IDOC adult education programs to provide education and training that is specifically job-driven. 

· Workforce Prep Activities – Activities, programs, or services designed to help an individual acquire a combination of basic academic, critical thinking, digital literacy, and self-management skills. This includes competencies in utilizing resources and using information, and acquiring other skills necessary for successful transition into postsecondary education, training, and/or employment. 

· Integrated Education and Training (IET) -- All IDOC education programs will be a service-based approach that provides adult education and literacy activities concurrently and contextually with workforce preparation activities and workforce training. 

· Integrated English Literacy and Civics Education (IELC) --Stated in the statutory language, the goal of the integrated English literacy and civics education program is to provide a program that would: 1) prepare adults who are English language learners for, and place such adults in, unsubsidized employment in in-demand industries and occupations that lead to economic self-sufficiency. 

· ELL (English Language Learners) – The IDOC population whose first language is NOT English. The program to serve this population is IELC Education

The guidance currently available may be found at http://www.in.gov/dwd/2767.htm.

In the yellow-shaded area provided below, describe capabilities to provide the Workforce Innovation and Opportunity Act services listed in section 2.4.12. to all facilities listed in 2.4.8. of this Technical Proposal and provide curriculum and service narratives for such services.

	  



2.4.13 Adult Educational/Vocational Requirements: Career Technical Education Programs
MANDATORY

Respondent must provide access to career technical education programs that are market-based and market-researched in relation to current and projected employment requires within Indiana. Currently, these programs are three-hundred and fifty (350) hours in duration with students attending morning and afternoon sessions and are open-entry, open-exit. However, the Respondent must be able to implement managed enrollment should IDOC request it. If a Respondent wishes to expand the minimum hours necessary 
for completion of a career technical program up to 1,000 hours a justification must be attached to the proposal. 

Current career technical program allocations are shown below.
	 
	Vocational (CTE) Program Locations as of 01Oct16

	 
	BTC
	CIF
	IREF
	ISF
	ISP
	ISR
	IWP
	IYC
	MCF
	MCU
	RTC
	WCC
	WVCF

	VOCATIONAL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Auto Body
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 

	Auto Technology
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Building Manage/Trade
	 
	x
	x
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x

	Business Technology
	 
	x
	x
	x
	 
	 
	x
	x
	x
	x
	x
	x
	 

	Culinary Arts
	x
	 
	x
	x
	x
	 
	x
	x
	 
	 
	x
	x
	 

	Cosmetology/Barbering
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	x
	 
	 

	Horticulture
	 
	x
	 
	x
	 
	x
	 
	 
	x
	 
	 
	x
	 



In the yellow-shaded area provided below, describe capabilities to provide the Career Technical Education Programs services listed in section 2.4.13. to all facilities listed in 2.4.8. of this Technical Proposal and provide curriculum and service narratives for such services. If courses different from the ones listed above are offered, a justification should be provided documenting the market research establishing the new courses viability in Indiana. If the minimum required hours for any career technical program are expanded, a justification for that expansion should be provided. 

	  



2.4.14. Adult Educational/Vocational Requirements: Article 7

The respondent will detail a plan for complying with Indiana’s Article 7 in providing services and materials to eligible students with disabilities. The respondent is obligated to provide or pay for services that are considered special education or related special education services for those eligible students enrolled in educational programs. The respondent will provide the student with services based on an Individualized Education Plan (IEP). The respondent will detail the number of proposed licensed teachers with special education endorsements. 

The IDOC cautions any potential Respondent to carefully consider the legal obligations involved in providing special education services in an adult facility. The Respondent will have the primary responsibility of complying with IDEA and Indiana’s Article 7 as applied to incarcerated adults. Thirty-percent of the incarcerated adults under the age of 22 have previously received services as a child with a disability while attending the last public school of record. The Respondent will be obligated under the contract terms to not illegally discriminate against any inmate based on disability.

In the yellow-shaded area provided below, describe capabilities to comply with the requirements of Article 7, including service delivery plans. Demonstrate appropriate and sufficient levels of licensed staff to comply with its legal obligations.

	  



2.4.15. Adult Educational/Vocational Requirements: Innovative Programs

The IDOC wishes to promote continued improvement of the instructional and curricular programs of the schools through all appropriate means. Therefore, the IDOC encourages the Respondent to pursue innovative programs. An innovative program design proposed by the Respondent(s) shall address the steps below when appropriate to the project:

· Rationale
· Specific Objectives
· Supportive Research
· Cost Factors

In the yellow-shaded area provided below, describe any innovative programs to be implemented, including the details required in section 2.4.15. Applicable policies or procedures governing program development should be attached.

	  




2.4.16. Adult Educational/Vocational Requirements: Calendar

Respondent will prepare and provide high quality instruction within a school year of 248 days divided into mutually acceptable blocks per day. The on-site programs shall adhere to the State’s Holiday Schedule as published annually. All classes will begin and end according to each facility’s schedule. 

The traditional school day schedule varies between 2.5 hours to 3.0 hours in the morning and the same in the afternoon/evening. Going forward IDOC will consider alternative schedules such as Saturday programs or afternoon/evening classes.  

In the yellow-shaded area provided below, provide a schedule for program delivery that meets the requirements listed in section 2.4.16. Should the plan include Saturday classes, justification for such should also be included.

	  



2.4.17. Adult Educational/Vocational Requirements: Correspondence Courses

At its discretion, IDOC may allow the continuation or implementation of correspondence courses specific to completing accredited associate or bachelor degrees. Correspondence courses must meet all appropriate State requirements for certified educational programming. Correspondence courses are not covered by IDOC funding; all costs incurred are the responsibility of the enrolled offender (and his/her family should they agree to such responsibility). While correspondence course costs are not covered by IDOC, the cost per credit hour and cost per degree must be approved by IDOC as reasonable prior to the course implementation being approved. 

In the yellow-shaded area provided below, state whether or not correspondence classes will be offered and include a full description of implementation, including courses, availability, costs, and payment options.

	  



2.4.18. Adult Educational/Vocational Requirements: Staffing Levels and Vacancies

The Respondent will provide adequate coverage, including that for staff absences and leaves, to ensure the needs of the inmate population are continually being met; any teacher absent for more than five (5) consecutive educational days shall be replaced with a substitute teacher.

For any teaching position remaining vacant for more than 60 days, the Respondent will pay to IDOC as liquidated damages a daily pro-ration of the teacher’s salary beginning with the 61st day. 

Current staffing:
	
	Anticipated Slots and Programs 01Oct16
	
	

	Minimum Licensed Teacher Slots State Wide, Adults 

	Facility 
	Academic Teachers
	Vocational Teachers
	Vocational Programs 

	IREF
	1
	3
	CA, BM, BT

	MCU
	3
	1
	BT

	BTC
	3
	1
	CA 

	HTCF
	2
	0
	None 

	IYC
	3
	3
	AB, CA, BT

	ISF
	5
	4
	AT, BT, Hort, CA 

	WCC
	6
	5
	AT, BT, Hort, CA, BM 

	RTC
	3
	4
	Cosmo, CA, BM, BT

	CIF
	2
	3
	BT, BM, Hort 

	MCF
	8
	3
	BT, Hort 

	WVCF
	5
	1
	BM

	ISP
	3
	1
	CA

	IWP
	2
	3
	Cosmo, CA, BT 

	ISR
	1
	1
	Hort 

	TOTALS
	47
	33
	 
	TOTAL: 80
	 

	DWD provides fully-funded teachers at IREF, MCU, and HTCF for the purpose of Master Student to Master Employee (MSME)

	

	Key:  CA = Culinary Arts; AT = Auto Tech; BM = Building Maintenance; BT = Business Tech; Hort = Horticulture 

	




In the yellow-shaded area provided below, provide a narrative plan for ensuring adequate staffing levels and include substitute teaching and staff retention/replacement policies as available. 

	  



2.4.19. Adult Educational/Vocational Requirements: Staff Training

The Respondent shall ensure that its employees and any contract staff working at the facility complete any orientation to the facility and training for persons working in IDOC facilities, as required by the facility. IDOC will provide the training. However, the Respondent will be responsible for salaries of the Respondent’s staff during any such training, as well as any travel and per diem costs associated with staff attending the training. 

The IDOC requires that the successful Respondent cooperatively work with the IDOC to provide professional development programs. The IDOC wishes to work with the Respondent to put in place a systematic, collaborative process to ensure that all teachers in all programs provide instruction, curriculum, and assessments that are aligned to the purposes of IDOC schools and current evidence-based research. All academic teachers will be required to attend a minimum of one (1) Department of Workforce Development sponsored event annually. 

All members of the Respondent’s staff, regardless of job classification, shall adhere to the training requirements of the IDOC and the facility where assigned. If the training requires off-site training, the IDOC will provide the training at no charge; but the Respondent is responsible for all other expenses associated with the training, such as: hourly pay, travel, lodging, and per diem. 

In the yellow-shaded area provided below, provide a plan for staff training and professional development.

	  



2.4.20. Adult Educational/Vocational Requirements: Records

It is the IDOC’s intention to continue to publish a quarterly report card specific to the school performance of each facility. The Respondent is expected to work with the IDOC in developing the measurements associated with the report card. The Respondent is expected to work with the IDOC to maintain a research-based endeavor to identify best-practices within all areas of adult education including CTE programs. The Respondent will prepare and report on an annual basis the program’s performance against the mutually-developed stated goals and objectives of the program. The IDOC requests if a respondent has any process that it utilizes for program evaluation, determining best practices, and measuring outcomes that it provide the details of such process in its response.

The Respondent will maintain and produce records as required by IDOC and its educational partners at the state and federal level.

In the yellow-shaded area provided below, provide evidence of ability to track and provide data in a timely manner, including current processes for program evaluation. 

	  



2.4.21. Juvenile Educational/Vocational Requirements: Target population

The required services are to be provided at a juvenile correctional facility to a student population comprised of juveniles who have been adjudicated delinquent and possess a range of behavioral disorder: mood disorders, anti-social behaviors, special needs, learning issues, and learning disabilities. The population is made up of female juvenile offenders ranging in age from 13 to 20 year old, with a majority being around 16 years old. Typically, within such a population, students qualify for middle-school, high school, HSE, and vocational classes. Currently, 15% of the student population qualifies for special education services; however, historical data show that up to 41% has qualified for special education and related services. 

The selected Respondent is expected to acknowledge that it is willing to be flexible in dealing with the requirements of working in a secure, correctional environment, including acceptance of the need for enhanced security and awareness, the risk of physical or verbal assault by students. The Respondent will be expected to have knowledge of, and to support, the IDOC and MJCF’s mission, programs, policies and procedures relating to juvenile offenders as set forth in the Attachments. 

The required academic, vocational and special education services have been contracted through a vendor since 2009.

In the yellow-shaded area provided below, provide documentation of previous experience with populations matching or similar to the target population listed in section 2.4.21.

	  



2.4.22. Juvenile Educational/Vocational Requirements: Services to be provided

Educational and vocational services that meet or exceed mandatory minimum requirements appropriate for juveniles under applicable Federal and State law. 

In compliance with the Indiana Code, the Respondent will prepare, implement, and supervise courses of instruction in the following areas as stipulated in the Indiana Code and the regulations of the State Department of Education:


i. The Constitution of the United States and Indiana
ii. The system of government in Indiana and the United States, methods of voting, party structures, election laws, and the responsibilities of citizen participation in government and in elections 
iii. American history
iv. Safety education
v. The principles of hygiene and sanitary science
vi. The spread of disease by rats, flies, and mosquitoes, and its effects, and of disease prevention by the proper selection and consumption of food 
vii. The nature of alcoholic beverages, tobacco, prescription drugs, narcotics, and their effects on the human system and society at large
viii. Acquired Immune Deficiency Syndrome (AIDS), and to the extent possible, instruction on other dangerous communicable diseases 
ix. Instruction on human sexuality or sexually transmitted diseases
x. Instruction regarding breast and testicular cancer, including the significance of early detection through self-examination, and in the case of breast cancer, regularly-scheduled mammograms
xi. Career-awareness in all grade levels
xii. Human donor program and blood donor program as part of the high school health education curriculum
xiii. Good citizenship instruction
xiv. Personal Financial Responsibility

The Respondent shall prepare appropriate guidelines relative to the planning, teaching, and evaluation of these courses and ensure that each teacher present his/her instruction with special emphasis on honesty, morality, courtesy, obedience to the law, respect for the national flag, the constitutions of the United States and Indiana, respect for parents and the home, the dignity and necessity of honest labor and other lessons of a steadying influence, which tend to promote and develop upright and desirable citizenry.

The curriculum and course work shall be developed, delivered, evaluated, and adopted on a continuing basis and in alignment with the courses required by statute and the State Department of Education regulations that specifically apply to Indiana’s Core 40 diploma and courses typically provided in Indiana middle-school programs.
 
Additionally, the Respondent will be responsible for providing vocational courses that are permitted within Indiana’s high school diploma as well as high school diploma equivalency courses for those who qualify. 

The curriculum will meet the requirements of the North Central Association/AdvancEd for accreditation purposes as a Comprehensive Special Purpose School. In addition, the Respondent will assist the facility in maintaining accreditation with the American Correctional Association (ACA) which includes, but is not limited to, providing all the reports and data needed to complete and comply with the accreditation process.

Additionally, the curriculum provided by the Respondent will:

i. Be consistent with the Department’s vision, mission, and goals and result in their achievement;
ii. Allow for the development of individual talents and interests as well as recognizes that earning styles of students may differ;
iii. Provide for continuous and cumulative learning through effective articulation at all school and grade levels;
iv. Utilize a variety of learning resources to accomplish the educational goals;
v. Support and encourage students in their career planning;
vi. For students at the high school level, meet the Indiana minimum curriculum for receiving a high school diploma; and
vii. Meet the requirements of the Special Educational Services within the Disabilities Education Act, 20 U.S.C. 1401 et seq.

The IDOC encourages, where it is feasible and in the best interest of the IDOC and its students, participation in programs of educational research.

In the yellow-shaded area provided below, provide narrative or other plans detailing the curriculum to be used and demonstrating how it complies with ALL requirements in section 2.4.22. 

	  



2.4.23. Juvenile Educational/Vocational Requirements: Innovative Educational Programs

IDOC wishes to promote the continued improvement of the instructional and curricular program of the school through all appropriate means. IDOC prefers promising and innovative programs be proposed for the school improvement.

An innovative program proposed by the Respondent shall address the steps below when appropriate to the project:
· Rationale
· Specific Objectives
· Supportive Research
· Cost Factors
· Methods for Evaluation

Programs designed for students with disabilities must comply with Federal and State guidelines.

In the yellow-shaded area provided below, describe any innovative programs to implement, including the details required in section 2.4.23. Applicable policies or procedures governing program development should be attached.

	  


2.4.24. Juvenile Educational/Vocational Requirements: Special Education

The Respondent shall provide for a comprehensive, free and appropriate public education to all eligible educationally disabled students pursuant to the contract resulting from this RFP, unless they have completed the twelfth grade and have been issued a diploma or have reached their twenty-second birthday. The Respondent will plan, implement, and coordinate a special education program in accordance with Federal and State law including Every Student Succeeds Act legislation and services for students with disabilities as required by the Individuals with Disabilities Education Act, 20 U.S.C. Section 1401 et seq., the Individuals with Disabilities Education Improvement Act of 2004, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990. 

The Respondent also shall provide such supplemental aids and related services as may be necessary for a disabled child to receive such an education in the regular classroom environment. 

The Respondent may enter into agreements to provide support and supplemental services to educationally disabled students. 

The Respondent shall prepare whatever administrative guidelines are necessary to ensure effective implementation of the special education program. 

Each student with a disability shall have an Individualized Education Program (IEP). All IEP’s will be based on a format approved by the Department and will be sufficiently specific or individualized to meet the needs of each student with a disability. The IEP’s should identify the specific location, frequency, and duration of the special education that each student requires. IEP’s should, where appropriate, include a behavior intervention plan (BIP) to assist the students in accessing the curriculum. If the student with a disability has an IEP that requires specially designed instruction in which the content, method, and/or delivery of the instruction is adapted as necessary to meet the unique needs of the student, and to ensure the student’s access to general curriculum, then the Respondent shall provide such instruction to the student. 

More information about the requirements listed above can be found in the following code citations: 20 U.S.C.A. 1401 et seq., I.C. 20-1-6-1, 511 IAC 7

In the yellow-shaded area provided below, provide narrative or other plans detailing how the requirements set forth in section 2.4.24. will be met or exceeded. 

	  



2.4.25. Juvenile Educational/Vocational Requirements: Detention

The Respondent will ensure that it will provide educational services, including special education services, for students who are placed in the facility’s detention unit, known as the MAC (Making a Change) unit. This will require the Respondent to provide a qualified teacher to visit the MAC unit of the facility to teach the necessary classes. Generally, there are 10 offenders in the segregation/detention unit each day.

In the yellow-shaded area provided below, provide narrative or other plans detailing how the services set forth in section 2.4.25. will be met or exceeded without disruption to normal classroom operations.

	  



2.4.26. Juvenile Educational/Vocational Requirements: Assessments

The Respondent, using instruments to which the facilities have agreed, will assess each student’s educational progress within ten (10) days of the student’s arrival at the Facility and thereafter at intervals of no more than six (6) months; or shall conduct a final assessment no more than thirty (30) days before the date upon which the students is projected to be released from the Facility to a community based placement.

The Respondent’s staff, when requested by the IDOC, will participate in any meetings in which the IDOC evaluates the progress of the student with regard to the Respondent’s general rehabilitation. At such meetings, the Respondent’s staff shall provide input about the student’s behavior and academic progress in the School and classroom.

In the yellow-shaded area provided below, provide narrative or other plans detailing how the services set forth in section 2.4.26. will be met or exceeded without disruption to normal classroom operations.

	  



2.4.27. Juvenile Educational/Vocational Requirements: Staffing  

The Respondent shall employ a licensed school administrator for the School in consultation with the facility Superintendent. Minimally, this licensed school administrator should possess a Building Level Administrator’s license or the equivalent. The administrator shall be designated the principal and educational head of the School. It shall be the duty of the principal to work with the Facility superintendent or designee to coordinate the education program with each juvenile offender’s program plan and the Facility’s treatment program. The principal shall participate in Facility management meetings and other meetings as required.

The Respondent shall employ staff to cover a regular school term of 248 days. This term does not include holidays off determined using State Holidays as indicated in the holiday calendar published by the State of Indiana. The IDOC reserves the right to reduce the length of the school year provided it has given the Respondent 180 days’ notice. The Respondent shall agree to any increase or decrease in the school term when such decrease or increase is pursuant to state or federal law.

All staff shall be qualified, competent, and licensed as required. All teachers shall hold an up-to-date state teaching license. Any teacher assigned to teach a Core Academic subject must be highly qualified as defined by the Indiana Department of Education; more information about the highly qualified designation may be found at: http://www.doe.in.gov/effectiveness/highly-qualified-teacher-requirements

The IDOC requires that the Respondent maintain sufficient staff at the School, including that each teacher must hold a special education licenses, to deliver special education services to the School that meets the requirements of Federal and State law including Every Student Succeeds Act legislation and services for students with disabilities as required by the Individuals with Disabilities Education Act, 20 U.S.C. Section 1401 et seq.; the Individuals with Disabilities Education Improvement Act of 2004; Section 504 of the Rehabilitation Act of 1973; and the Americans with Disabilities Act of 1990. 

The Respondent shall employ sufficient substitute teacher staff to assure that classes are not canceled due to teacher absence. 

For any teaching position remaining vacant for more than 60 days, the Respondent will pay to IDOC as liquidated damages a daily pro-ration of the teacher’s salary beginning with the 61st day. 

In the yellow-shaded area provided below, provide a narrative plan for ensuring adequate staffing levels and include substitute teaching and staff retention/replacement policies as available.

	  


                                  
2.4.28. Juvenile Educational/Vocational Requirements: Student Records

In order to provide appropriate educational services and programming, the Respondent must demonstrate the capacity to collect, retain, and use information about individual students. Simultaneously, the Respondent will provide a plan and guidelines to safeguard student's privacy and restrict access to student’s personally identifiable information.

The Respondent will be responsible maintaining all educational records of all students attending the School. The Respondent’s collection and usage of information will mirror the Department’s Policy and Procedure, #8330, which currently requires the following:


Maintenance of Educational Records and Student Records

0. The student’s cumulative record shall include, at a minimum: 
0. Program profile data;
0. Rosters;
0. Attendance data; 
0. Social and demographic data; 
0. Program participation; 
0. Performance (process and outcome) measures; 
0. Testing and placement data; 
0. Progress data; 
0. Student academic gains, achievement and assessment data;
0. Performance data; 
0. Behavioral data;
0. Student exit data; 
0. Transcript data;
0. Verification of completion of education and/or vocation programs; and,
0. Individual Learning Plans (ILP)/Individual Education Program (IEP).

0. The student’s Education Transition Portfolio shall include, at a minimum:
1. Academic performance (process and outcome) measures
1. Testing and placement data
1. Attendance data
1. Behavioral data
1. Student exit data
1. Transcript Data
1. Verification of completion of education and/or vocational programs; and
1. Individual Learning Plans (ILP)/Individual Education Program (IEP).

Such information shall be maintained in a cumulative record and submitted in a format and timeframe authorized by the Director of Education.  

0. Student records shall be kept in compliance with departmental administrative procedures/rules for access, storage, and confidentiality, and, where applicable, promulgated rules of external agencies.
  
0. Upon release, with adherence to FERPA (Family Educational Rights and Privacy Act) regulations and 511 IAC 7-38-1, copies of appropriate student records shall be forwarded to the school of attendance.

More information about the requirements listed above can be found in the following code citations: I.C. 31-39-2-13.8, I.C. 5-14-3-4(c), I.C. 20-8.1-3-17.5, I.C. 20-10.1-22.4, 20-10.1-29, 34 C.F.R. Part 99, 20 U.S.C. Section 1232g, 20 U.S.C. 7908, 26 U.S.C. 152, The Family Educational Rights and Privacy Act of 1974 93-380, Individuals with Disabilities Education Act, 20 U.S.C. 1400 et seq.

In the yellow-shaded area provided below, provide a narrative demonstrating how the components of section 2.4.28. will be met or exceeded.

	  



2.4.29. Juvenile Educational/Vocational Requirements: Reentry

The Respondent will employ sufficient staff to accommodate the student’s transition to the community upon release from the facility, including the transfer of records and other pertinent information to facilitate the student’s successful enrollment in public school, alternative school, adult education programming, post-secondary education, and/or employment. 

In the yellow-shaded area provided below, provide a narrative demonstrating how the components of section 2.4.29. will be met or exceeded.

	  



2.4.30. Juvenile Educational/Vocational Requirements: Discipline and Control of Juvenile Offenders

The final authority regarding management of the facility and the juvenile offenders will reside solely with the Commissioner of the Indiana Department of Correction. 

The Respondent’s employee’s shall not be required to discipline offenders for IDOC rule violations or for disruptive behavior, and are expressly prohibited from exercising corporal punishment to discipline an offender. Use of force by Respondent’s employees shall only be applied pursuant to IDOC policy and procedure. 

The Respondent’s employees may utilize appropriate verbal communications to control disruptions in the classroom and respond to disruptive behavior by moving offenders in the classroom and requests for additional or alternative work. The Respondent’s employees may utilize appropriate non-physical interventions for classroom violations. 

The Respondent will require its employees to assist the facility by reporting of violations of disciplinary rules by offenders, writing disciplinary reports regarding rules violations as appropriate, and testifying in judicial and administrative hearings as requested by the IDOC. Respondent’s employees should report all disciplinary violations and School violations of which they have firsthand knowledge to IDOC staff.
The IDOC will provide at least one (1) staff member at the School during the school day to respond to students who are being disruptive and violating rules. This staff member will coordinate student movement to and from classes, and to, if requested, escort students into and from the classrooms as needed. The IDOC will not provide a staff member to be present in each classroom or teaching area.

Respondent shall indemnify and hold harmless the Indiana Department of Correction for any injury to Respondent’s employees, or damage to Respondent’s equipment related to the number of IDOC staff at the School or the responsiveness of IDOC staff to incidents involving juvenile offenders at the School or during classroom instruction, including educational services provided at the segregation and detention areas. 

In the yellow-shaded area provided below, Respondent must provide a narrative demonstrating on how the components of 2.4.30. will be met or exceeded.
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