RFP 16-064
TECHNICAL PROPOSAL

ATTACHMENT F
Instructions:  Please provide answers in the shaded areas to all questions.  Reference all attachments in the shaded area.   

2.4.1 Mandatory Requirement.  Any proposals not agreeable to this Mandatory Requirement will be disqualified:
Respondent understands that the Indiana State Department of Health owns all content developed for this project, such as data files, developer code, and design features.  Please answer Yes or No.
	


2.4.2 
Demonstrate the respondent’s ability to carry out the proposed project:  Must discuss the history, capability, and major accomplishments of the applicant organization.

	


2.4.3  
Describe the experience of the respondent in providing similar services in the past.   
	


2.4.4 
Describe the qualifications of respondent staff that will perform the design of activities as outlined in the Scope of Work (1.4). Describe which, if any, parts of this proposal will be conducted by subcontractors, which subcontractors have been selected, and how such subcontractors were selected. 

	


2.4.5 Provide overall project goals and objectives as they relate to the listed Scope of Work (Section 1.4).

	


2.4.6 Show that the necessary groundwork (e.g. draft project plan and deliverables) has been completed or near completion so that the project can begin as soon as possible and no later than 3 months after the contract is fully executed.
	


2.4.7 Describe the potential barriers to success of the proposed project and how these barriers will be addressed.

	


2.4.8 Describe how project continuity will be maintained when there is a change in the operational environment (e.g. staff turnover, change in project leadership) to ensure stability over time.

	


2.4.9 List and describe the staff positions for the project, including the Project Director and other key personnel, showing the role of each and their level of effort of full-time equivalency (FTE) and qualifications.

	


2.4.10 Describe how achievement of the goals will produce relevant results.

	


2.4.11 Describe plan for project management and reporting of progress to the Indiana State Department of Health.

	


2.4.12 Describe methods to ensure continuous quality improvement.

	


2.4.13 Describe plan for protection of client privacy, following HIPAA requirements for any Protected Health Information (PHI).

	


2.4.14 Describe plan to ensure security measures are established to decrease the likelihood of a security breach before, during, and after development.

	


2.4.15 Describe plan of action if project deliverables are not being met during the project period.

	


2.4.16  Describe a plan for providing on-going technical support and updates to the mobile application.

	


