Project Task

Task 1 - Project initiation and management

Project update meetings

Monthly progress reports

Task 2 - Community engagement
Task 3 - Legal analysis and framework
Task 4 - Review of contracting and programs

Task 5 - Utilization analysis
Data review

Submit utilization data for review

Task 6 - Availability analysis

Task 7 - Disparity analysis

Task 8 - Explanations for observed disparities
Task 9 - Quantitative analysis of marketplace

Task 10 - Qualitative analysis of marketplace

In-depth anecdotal interviews
Public hearings

Assessment of discrimination complaints

Task 11 - Recommendations for contracting policies
Task 12 - Overall DBE goal for IAA and INDOT
Task 13 - Reports and final presentations

Report outline

Draft disparity study reports
Final disparity study reports
Data

Oral presentations

Month
1 2 3 4 5 6 7 8 9 10 11 12

~
_

Initiation meeting




