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Location 

Presenter
Presentation Notes
Belterra located in the South-East of Indiana, between Cincinnati and Louisville. We are a destination resort rather than just a casino. We have 600 room hotel, Tom Fazio golf, Spa, and weekly Entertainments and shows.We are part of Pinnacle Entertainment , which owns 16 properties cross US in various regions, including recent acquisition of Ameristar Casinos.Mid West region is fast growing region for Casinos and Competition due to Ohio regulation on allowing casinos in the state. We are ourselves opening new property next year in Cincinnati – River Downs (2nd Q).



Strategic Sourcing 

 Strategy driven procurement for each 
category (hotel, F&B, operations, etc.) 

 National perspective 
 Regional perspective 
◦ Corporate contracts 

 Property Specific perspective 
 Collaboration & Competition 

Presenter
Presentation Notes
As competition grows, so do our requirements on strategic sourcing side – finding and establishing business with reliable suppliers, while promoting the diversity programs.We define strategies for our procurement programs, grow relationship with current suppliers and introduce new vendors into the portfolio.We are leveragin scale to find suppliers with national or regional presence. We utilize corporate contracts when possible



Suppliers’ Evaluation Principle 

BEST TOTAL VALUE 
Capabilities 

Reliability/Trust 
Performance (ex. lead times) 

Innovation 
Diversity 

Cost 

 
 

 



Business Award tools 

 Request for Proposal/Quote (RFP/RFQ) 
 Negotiation 
 Electronic Bid 
 Combination of options 



IASTA - eBid 

Presenter
Presentation Notes
Great tool we use for bids – allows for tracking, live events, communication, reports, summaries, track progress, measure results



Diversity goal 
MBE reporting 

  

Goal 
Construction 10.4% 
Procurement F&B 2.9% 
Procurement Gaming 2.9% 
Procurement Non-Gaming 2.9% 
Professional Services 6.9% 
Non-professional services 5.7% 

WBE reporting 

  
Goal 

Construction 9.9% 
Procurement F&B 4.80% 
Procurement Gaming 4.80% 
Procurement Non-Gaming 4.80% 
Professional Services 10.40% 
Non-professional services 11.4% 



Diversity spend 
Over the past year Belterra increased its diversity 
spend by 21% and continues to search for new 
opportunities 
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