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Presenter
Presentation Notes
Belterra located in the South-East of Indiana, between Cincinnati and Louisville. We are a destination resort rather than just a casino. We have 600 room hotel, Tom Fazio golf, Spa, and weekly Entertainments and shows.
We are part of Pinnacle Entertainment , which owns 16 properties cross US in various regions, including recent acquisition of Ameristar Casinos.
Mid West region is fast growing region for Casinos and Competition due to Ohio regulation on allowing casinos in the state. We are ourselves opening new property next year in Cincinnati – River Downs (2nd Q).


Strategic Sourcing

» Strategy driven procurement for each
category (hotel, F&B, operations, etc.)

* National perspective
* Regional perspective

o Corporate contracts
* Property Specific perspective
e Collaboration & Competition
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Presenter
Presentation Notes
As competition grows, so do our requirements on strategic sourcing side – finding and establishing business with reliable suppliers, while promoting the diversity programs.
We define strategies for our procurement programs, grow relationship with current suppliers and introduce new vendors into the portfolio.
We are leveragin scale to find suppliers with national or regional presence. We utilize corporate contracts when possible


Suppliers’ Evaluation Principle

BEST TOTAL VALUE

Capabilities
Reliability/Trust
Performance (ex. lead times)

Innovation
Diversity
Cost

/i%cf terra PINNACLE

_)_ (_J/CASINO RESORT



Business Award tools

* Request for Proposal/Quote (RFP/RFQ)
* Negotiation

e Electronic Bid

» Combination of options

e XXX %

PINNACLE




JASTA - eBid

[ 4 L .

Fle Administration Action View Help
#] Refresh ] =4 | 34 Search @R_esnurce Library (3 |
Project: 1, Create Project... ff Edit Project = % Surveys... ﬂt‘, Export ~ E Project Management... g% Optimization... j Send E-mail <4y Companies and Users... |.T3 |

Connections and Projects x F ke
;_-i SmartSource Server Connections PINNACLE
4 3G, prkine ERTERTAINMENT
SmartSource Server Connections = pnkinc > Projects > Historical Projects > 438304 Belterra Luggage
i g Task List
= @ Projects E% Project Information == Related Links

= Classifications
@ Project Type 438304 - Belterra Luggage

&P Project Geographic Categorizatic Project Name: Belterra Luggage 8 View the project's Attendees
Project Category Classification i jed
MIEW TNE Project s Forum
&P Proj 220 SEonaCr BTE View the project's Forum
& Current Projects ] view the project's Timeline
= 8 Historical Projects e LIV Seaicd it (® Gotothe Live Event
[ T 431654 Towels Start Time: 5/9/2013 4:00:00 PM Bl View the Bidding Reports
=% 438304 Belterrs Luggage End Time: 5/13/2013 8:00:00 PM
E Lots
& Attendees Project Status: Complete - Awarded
% Surveys Project Description: Luggage sets for marketing promotional giveaway in AUG 2013
3 Documents
3 Attachments 4 Project Timeline
E Timeline
Forum Time Activity
@ Live Event 5/1/2013 6:00:00 PM Forum
@ Reports
Lq_l_] 431294 Pork Products - National 5/9/2013 4:00:00 PM - 5/13/2013 8:00:00 PM Access the Project
7, 431543 Pinnacle Entertainment T 5/9/2013 4:00:00 PM - 5/13/2013 8:00:00 Ph Live Event
@ Training
@ Sulrdm=h & Lot Information
Ll Company Profiles
Lots
Lot No. Name Start Time
1. Seville Gear 4PC luggage set (ships once] 5/9/2013 4:00:00 PM
2, American Tourister by Samsonite 4PC luggaqge set (ships once) 5/9/2013 4:00:00 PM
3 Seville Gear 4PC luggage set jmultiple shipments 5/9/2013 4:00:00 PM
4, American Tourister by Samsonite 4PC luggage set (multiple shipments 5/9/2013 4:00:00 PM
By Surveys
Surveys
Name Status
Marketing Promotions, Belterra Casino Resort - August 2013 Published 4/25/2013 6:10:30 PM

Edit | Preview | Evaluate | Responses / Reporting

Luggage Sets

il | | <3 Attachments

@ Ready () 128-bit SSL Encryption Security 4}, Sounds Disabled

Links

End Time

5/13/2013 7:00:00 PM
5/13/2013 7:00:00 PM
5/13/2013 8:00:00 PM
5/13/2013 8:00:00 PM

Due Date

5/1/2013 6:00:00 PM

Your Status

Accessed

Status

Published
Published
Published
Published


Presenter
Presentation Notes
Great tool we use for bids – allows for tracking, live events, communication, reports, summaries, track progress, measure results


Diversity goal

MBE reportin

Goal
Construction 10.4%
Procurement F&B 2.9%
Procurement Gaming 2.9%
Procurement Non-Gaming 2.9%
Professional Services 6.9%
Non-professional services 5.7%
WBE reporting

Goal
Construction 9.9%
Procurement F&B 4.80%
Procurement Gaming 4.80%
Procurement Non-Gaming 4.80%
Professional Services 10.40%
Non-professional services 11.4%




Diversity spend

Over the past year Belterra increased its diversity
spend by 21% and continues to search for new
opportunities



	Slide Number 1
	Location
	Strategic Sourcing
	Suppliers’ Evaluation Principle
	Business Award tools
	IASTA - eBid
	Diversity goal
	Diversity spend

