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NONCONFORMANCE REPORT 
Organization Name: Uniseal Audit Date: June 13, 2012 

Location: this NC applies to plant 2 (Uhlhorn) 
Process Audited:  
Spill Response Planning 

Nonconformance Number:  
JJ-01 – June 2012 SPCC Major  Minor 

Clause Reference: 4.4.7 Standard: ISO 14001:2004 
Description of Nonconformance, Requirement and Objective Evidence: 
Nonconformity:  
Some premises, upon which the SPCC was written, have proved to be incorrect. 
 
Requirement:  
ISO 14001:2004 clause 4.4.7 states, “[Uniseal] shall establish, implement and maintain a procedure(s) to 
identify potential emergency situations and potential accidents that can have an impact(s) on the 
environment and how it will respond to them. [Uniseal] shall respond to actual emergency situations 
and accidents and prevent or mitigate associated adverse environmental impacts. 
[Uniseal] shall periodically review and, where necessary, revise its emergency preparedness and 
response procedures, in particular, after the occurrence of accidents or emergency situations.” 
 
To meet this requirement, Uniseal has developed SPCC (Spill Prevention Control and Countermeasure) 
plan for both of its plants. 
 
The SPCC plan (section 4.3.7 g) for plant #2 (Uhlhorn) contains the following statement, “There are no 
open floor drains in the facility.” 
 
Objective Evidence:  
The following premises have proved to be incorrect: 
• Until recently, the EMS Director, thought the above statement (about “no open drains”) meant that 

the drains had been permanently sealed.  
o It turns out that there are two drains (one near mixer #12 and the other in the area where the 

milling operation used to be located) that are not permanently sealed (there is a metal plate 
over them with caulking around the sides, but they can be removed). The drain near mixer #12 
had been opened recently to allow floor cleaning water to go down the drain and water from 
the batch-off area of the mills was also frequently being poured down the other drain. 

o The plate covering the drain near where the mills used to be located has two small holes in it. 
The pump-off station for the 19P018 product ( petroleum-based hydro carbon product) is 
located very close to this drain. 

• Until yesterday, the EMS Director also thought the drain near the mill area, drained into the sanitary 
water treatment system.  
o In looking at site plans from 1966, it shows this drain going into the storm water system. If this is 

the case, the plan, with regard to notifying the proper agency should a spill occur that went 
down the drain, would have been a faulty one. 

 
Management Representative:  
Tracy Barber 

Date:  
June 13, 2012 
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Lead Auditor:  
Jean Johnson 

Date:  
June 13, 2012 

Auditor: 
N/A 

Date:  
N/A 

Corrective Action Response Date: (30 days from Closing Meeting.) July 13, 2012 (your cert expires on July 
15, 2012) 

Follow-up Audit Recommended?   Yes   No 

ORGANIZATION USE ONLY 
Correction: (How did you correct the specific issue(s) and other similar/potential occurrences?)   
Complete your response here or attach your internal corrective action form. 
(For ISO/TS 16949 Major NC during a surveillance audit, submit within 20 days of closing meeting to the ASR office and Lead Auditor)  
 
Custom Mechanical was contracted to fill all floor drains with a flexible grout at the Uhlhorn facility. The flexible grout can only be 
removed through excessive force such as chiseling or drilling. The only exception is one floor drain located near the Uniseal Cooling 
Tower. This drain will remain open but a standpipe was installed to prevent an oil spill from reaching the drain. 
 
Environmental Engineering Science Associates Inc. was contracted to trace whether floor drains empty into the sanitary sewer or 
storm sewer. Contrary to what the 1966 site plan indicated, it was found all floor drains empty into the sanitary sewer. Uniseal is 
currently waiting on the official report from ESA. The report can be sent to ASR upon request. 
 
Root Cause(s) Identification: (Why/how did your process and system fail?)  
Complete your response here or attach your internal corrective action form.  
(For ISO/TS 16949 Major NC during a surveillance audit, submit within 20 days of closing meeting to the ASR office and Lead Auditor)  
 
Many of the Uhlhorn Street facility floor drains were covered by a steel plate sealed to the floor with chalking. Our spill control failed 
in that the steel plates and chalking could easily be removed by Uniseal employees and/or contractors.  
 
Corrective Action(s): (What action did the organization take to permanently change the process and system to prevent 
recurrence?)   
 
All floor drains are permanently sealed. A stand-pipe was installed in the only drain left open. 
 
Verification Plan: (How will the organization know if corrective action is effective in preventing recurrence?)   
 
Maintenance will conduct an annual PM on the performance of the grout in the floor drains. The PM will include empting a known 
amount of water around the sealed drain creating a small pool. A chalk line will be drawn around the pooled water. The water will be 
allowed to set for a designated time period after which the water level will be checked. If the water recedes, the grout has failed and 
will be repaired. 
  

Corrective Action Submitted By: Tracy Barber Date: 7/10/12 

AUDITOR USE ONLY 
Approval of Corrective Action:  Accept   Reject   

ASR Auditor:  Date:  

Notes:  
Verification of Implementation of Corrective Action:  
Attach supporting evidence if applicable per audit type when submitting your packet.  
 
 
ASR Auditor:  Date:  
Verification Sign-off of Corrective Action (Performed during the next audit): 
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NONCONFORMANCE REPORT 
Organization Name: Uniseal Audit Date: June 13, 2012 

Location: this NC applies to both plants 1 (Maryland Ave.) and 2 (Uhlhorn) 
Process Audited:  
Training, Competency, Awareness 

Nonconformance Number:  
JJ-02 – June 2012 Training  Major  Minor 

Clause Reference: 4.4.2 Standard: ISO 14001:2004 
Description of Nonconformance, Requirement and Objective Evidence: 
Nonconformity:  
Uniseal’s system for ensuring the requirements pertaining to Competency, Training, and Awareness are 
being met…is not working in a completely effective manner. 
 
Requirement:  
ISO 14001:2004 clause 4.4.2 states, “The organization shall ensure that any person(s) performing tasks 
for it or on its behalf that have the potential to cause a significant environmental impact(s) identified by 
the organization is (are) competent on the basis of appropriate education, training or experience, and 
shall retain associated records. The organization shall identify training needs associated with its 
environmental aspects and its environmental management system. It shall provide training or take other 
action to meet these needs, and shall retain associated records. The organization shall establish, 
implement and maintain a procedure(s) to make persons working for it or on its 
behalf aware of 
a) the importance of conformity with the environmental policy and procedures and with the 
requirements of the environmental management system, 
b) the significant environmental aspects and related actual or potential impacts associated with their 
work, and the environmental benefits of improved personal performance, 
c) their roles and responsibilities in achieving conformity with the requirements of the environmental 
management system, and  
d) the potential consequences of departure from specified procedures.” 
 
Uniseal has an internal policy whereby people in certain positions in the company must undergo spill 
response training. This includes people in areas such as shipping. 
 
Uniseal also performs internal training for people who might have occasion to handle hazardous 
materials. This training course was last held in 2010. 
 
Objective Evidence:  
Two problems were found which indicate weaknesses in 1) the notification aspect of the training 
system…that takes place when someone moves into a different department  and 2) the part whereby 
the output of training is supposed to be competency. 
1. Randy Clemons, who is doing Shipping at Plant #1, has been in this role for about 4 months, but has 

not gone through spill response training. 
2. Ronnie, an R&D Paint Booth operator, who needs to know how to handle hazardous waste (paint-

related waste), had established a satellite collection area for paint waste on his own without clearly  
identifying the container with a hazardous waste label. 
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Management Representative:  
Tracy Barber 

Date:  
June 13, 2012 

Lead Auditor:  
Jean Johnson 

Date:  
June 13, 2012 

Auditor: 
N/A 

Date:  
N/A 

Corrective Action Response Date: (30 days from Closing Meeting.) July 13, 2012 (your cert expires on July 
15, 2012) 

Follow-up Audit Recommended?   Yes   No 

ORGANIZATION USE ONLY 
Correction: (How did you correct the specific issue(s) and other similar/potential occurrences?)   
Complete your response here or attach your internal corrective action form. 
(For ISO/TS 16949 Major NC during a surveillance audit, submit within 20 days of closing meeting to the ASR office and Lead Auditor)  
 
Randy Clemons (shipping operator) was trained on Spill Response and our SPCC Plan. Ronnie Reingardt went through Hazardous 
Waste Refresher Training. Refresher training for all persons involved in handling hazardous waste will be completed by 7/31/12.  
 
A Safety / Environmental Training Matrix (ISO 4.3.2 / 3-01) was created to better organize and communicate required training.  
 
Safety / Environmental Training Excel Spreadsheet made into a Shared file for HR, Managers and the S/E Department.  
 
Uniseal’s internal Employee Transfer Policy was updated to require an email notification system for internal transfers. 
 
Root Cause(s) Identification: (Why/how did your process and system fail?)  
Complete your response here or attach your internal corrective action form.  
(For ISO/TS 16949 Major NC during a surveillance audit, submit within 20 days of closing meeting to the ASR office and Lead Auditor)  
 
Uniseal did not have an adequate system in place for communicating when a employee is transferred to a different department. The 
Safety/Environmental Department should have been notified when Randy Clemons transferred into Shipping. 
 
The Safety/Environmental Director was the sole owner of the written Safety/Environmental Training protocol and missed training 
was not flagged. 
 
Corrective Action(s): (What action did the organization take to permanently change the process and system to prevent 
recurrence?)   
 
Randy and Ronnie’s training will reduce their potential to cause a significant environmental impact.  
 
The Safety / Environmental Training Matrix is a public document which can be reviewed by any Uniseal Team Member. It is 
available on Uniseal’s Inranet. The Safety/Environmental Training Excel Spreadsheet will publicize all completed training for 
Management. 
 
The updated transfer policy will ensure the Safety/Environmental Department is notified of all internal transfers. 
 
Verification Plan: (How will the organization know if corrective action is effective in preventing recurrence?)   
 
Managers will have access to Safety/Environmental Training verification. S/E Training, monitoring, record keeping, and verification 
will be a primary responsibility of the Safety/Environmental Technician. 
 
  

Corrective Action Submitted By:  Date:  

AUDITOR USE ONLY 
Approval of Corrective Action:  Accept   Reject   

ASR Auditor:  Date:  
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Notes:  
Verification of Implementation of Corrective Action:  
Attach supporting evidence if applicable per audit type when submitting your packet.  
 
 
ASR Auditor:  Date:  
Verification Sign-off of Corrective Action (Performed during the next audit): 
ASR Auditor:       Date:       
 







2012 Uniseal ESP Project 

Before our 2012 initiative, our base cooker was not scheduled on specific days. Production would run 
the cooker whenever they had downtime and there was an internal order for base sometime in the 
future.  

When the cooker is run, it reaches a very high temperature through natural gas consumption. Before 
2012, only one batch would be made at a time so it took a tremendous amount of heat to bring the 
cooker up to temperature, only to make one batch and allow the cooker to cool back down to room 
temperature. This was a very inefficient process.  

We started scheduling the cooker for back to back batches which eliminated the cooker from heating 
and cooling multiple times in the course of a week.  A significant amount of natural gas was saved in the 
process. 



2013 Uniseal ESP commitment 
 
Uniseal will sign a 3 year Landscape Maintenance License in connection with the City of Evansville and its 
Board of Parks Commissioners for a community land revitalization project. 
 
Uniseal will be responsible for maintaining a portion of the city’s Pigeon Creek Greenway Passage for a 
term of 3 years. Uniseal’s proposal is to adopt a 250’ x 50’ area at the Uhlhorn St. Trailhead. 
 
The actual area Uniseal will be adopting is a grassy area across from Uniseal’s Uhlhorn St. campus right 
off  Uhlhorn St. in Evansville.  The design is to have a mounded planting of native shrubs, bedding 
flowers, dogwood trees spaced evenly along the trail.  The dogwoods will be ringed by various 
combinations of daylilies.   
 
This area is visited heavily and is highly visible. The Greenway Passage trail is on the north end of the 
grassy area, the Evansville Humane Society is on the East, public storage buildings and residences on the 
West and Uhlhorn St. on the south. 
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