Indiana CLEAN Community Challenge

How does my community achieve membership?
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Complete the following tasks to achieve Indiana CLEAN Community membership: 

	
	Schedule an informational meeting with the CLEAN program manager.

	
	Select the municipal departments to include in the program.

	
	Create a stakeholder committee and select a stakeholder committee leader.

	
	Schedule the CLEAN Community Challenge site visit with the CLEAN program manager. 

	
	Write a mission statement. 

	
	Schedule a stakeholder meeting with the CLEAN program manager to prioritize municipal activities and their potential environmental impacts, and list various opportunities to address the impacts. 

	
	Write goals and action plans (objectives and targets) to address four of the environmental impacts. Establish baselines to measure success against throughout membership.  

	
	Obtain four letters of recommendation (a minimum of one from the highest ranking official, one from a local environmental organization, one from a local business, and one from a local citizen organization).  

	
	Submit your CLEAN program application (state form 51826) to the CLEAN program manager. 

	
	Be designated as an Indiana CLEAN Community for four years. 

	
	Implement the four goals during the four-year membership term and submit annual performance reports. 


