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The Indiana CLEAN Commumily Challange Annual Perfornance Repart shouid demonsirale prograss toward objaclives and targels AND cortify CLEAN
Communily Challenge requirements cantinuie lo be achieved, The Annusl Porformance Roport should includs the stalus of prajects committed to In your
communily’s original appiication, rosufts of compisted profects, and assurance thal an annual Quallly of Life Plan revlow was condusted by your communily.
indiana CLEAN Communifias must submit an Annital Performance Report lwo months affer the apnivensary of their Cf EAN Communily dasignation date.

Please do not Inciude any confidential communlly or business infermalion in your Annwal Peiformance Report. Public access laws raquiro IDEM fo make the
Annual Performance Report publicly available, which may inslude posting all portions of your report on the Indiana CLEAN Community Challenge Wob site.

Your Annual Performance Report should be reviewed and signed by a senlor manager al your communily prior (o submittal, Once signed, fax or mail the
roport to IDEM. If you have any questions, pleaso contact the CLEAN Community Challonge Program Manager at 800-988-7901,

| COMMUNITY INFORMATION o0 i

Natma of Cammunity
Town of Edinburgh
Streat Address {numpar and streat)
107 S Holland Strest

City, State, ZIP Cede

Edinburgh, In. 46124

Web site

. CONTACTINFORMATION 0 = ...

Neme of Contact
Dana Monson

Title

Utility Business Manager

[Telephane number
412.526-3515
FAX number

812-526-3637

H-mail address

|___sdanabiownatd@sbcglobal net

[Mailing Addrass {nismbar and street}

107 S Holland Street

City, State, ZIP Cods

Edinburgh, In. 46124

Reporting Periad Datas (monih, day, year)

03/10/2012

ﬂ'ff this i ':Is yﬁ;lr third Annual Performance Report, do you wish to renew your Jndiana CLEAN Community Challenge designation?
a5 No N/A

If yes, your community wil] paed to provide five new objectives end tergets in the Gaptinual Envirenmentat Improvement sectien of this report.

"ENVIRONMENTAL MEDIA ACTIVITIES

lease identify the five objechuesandtargelam your Quallty of Life Plan and describe the baseline measurement, fe progiess made. dunng the pastyear,
future plans for achleving each target, and any coat savlngs expanancad asa result of the targel

Environmeéntal Media Activity #1 |, . R R FaTL T AN

[N -

Objectiva  Racyeling in Municlpal Departments

Taiget  Increase the amount of recyclables collectad in the water, wastewater and street dapartments by a at tofal of 25% by August 2013

Baseline Progress Made
Calendar year 2010 Progress made Looked at potential Iocations

Ertablish a baseline recycling data and ereate a tracking sheet for
paunds colizcled, Identify the best lecations for the cantainers Calendar year 2011 Progress made Began process of data collectian

Hurdles overcome _ still completing data ereatlan and working an employee suppart
Upcoming Plans to Achleve Target Cost 8avings
Will be selting out containers this year and measuring usage. None establishad yet.

#f this Is your third annual performance repert, please provide the final resulis of s activily. 1f the objective and farget were not achieved in e hiea year
designation period, provide a description of why ihe objective and targel was not met.
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[Enie]fanmehtai_l.pnedléActi'\iity#2' T P T A T LR PR

Objective  Plant new or laplaca natlve trees and plants as needed in flcod prone areas

Target  plant 20 trees annually iy public fised 2ane areas,

Baseline Progress Made

Calendar year 2010 Progress made defined public areas in need of trees

Defing areas that are flood prone and determine native trees that
wotild fit tha area ~ [Calendaryear 2011 Progress made  planted 20 trees at cematary in low areas,

Hurdlgs overcome  none

Upeoming Plans to Achiave Target Cost Savings

clearing dead trees and debris from irwin park to bagln plant none
renewal and replacamant.

A1 this is your third annual perfermance raport, plaase provide the final results of this activity. 1f the abjective and target Wwere not achijeved in the thrae year
designation period, provide a description of why the objective end target waa nat mat,

Eiwironmental Media Actiiy #3 .. < o T L LT T

Objeclive  Reduce electricy usad in Street, Wastewalter, and water garage buildings

Target Reduce electricity usa by & % In 2011, and cut additional 1% each suseeeding year until 2013
Baseline Progress Mada
Cafendar year 2070 Progress made
Establish data for electric use in 2ach building. Datermine average
yaary cast and use. Calendaryaar 2011 Progress made  made evaluations of use, what |s using most
anargy

Huidles overcome

Upcoming Plans ta Achieve Target . Cost Savings

Having an energy audit to determina what areas are least Not detarmined at this time
lefficlent, ugrading as neaded to mate efficient lighting.

Ifthis is your third annual performance eport, plaase provide the final results of this activity, 1f the objective and fargetwere net achleved in the three year
dasignation period, provide a dascription of why the objective and targat was not met. ‘

Eivironmantal Media-Acthity ¥4 . L e

Objectiva creat and maintain puschsing policy to encourage more energy effaclent producs use

Targat Use of more energy efficiant products lown employees by 2013

Baseline . Progress Made

Calendaryear 2010 Prograss made  preliminary evaluation of products

Create baseline of currant energy efficient products and needs of
wach depaitment Calendaryear 201 Progress made Begap purchaslng list of efficient products,

Hurdles overcome

Upseming Plans to Achleve Target Cost Savings

Craaling a purchasing form that shews most energy efficlent ot enough data to avaluate yel,
roducts and place this in each depariment.

if this Is your hird annual performance repan, please provide the final rasults of this activity. If the ebjestive and target wara not achieved in the thrae year
designation periad, provide a description of why the ohiective and target was nat mat.
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Envionmental Media Actiityys, ~ + -1 G

Ohjective  Find an environmentally friendly pesticide for mosquito and ather insect controf

Targst Complete a fasibility study to reduce the hammiul affacts fo pesticide use and control costs by August 2013
Progress Made

Baseline
Creala a baseline on cost, use of currapt mosguite gontrol Calendar year 2010 Progress made ©  created baseline

Calendat year 2011 Progress made  avaluated “green” products

Hurdles overcome finding reliable supplier and cost

Upeaming Plans to Achieve Target Cost Savings

Implementing use of new products this summer Higher cost initially, ia projected to ba (ower as 2ss preduct should be Fagquired to
lachaeive same rasuits. Wil be determinad at the end of 2012 season

if this is your third annual perfermanca repart, please provide the final resulfs of this activily. If the objectiva and farget were not achieved in the thres year
desigration period, provide a description of why the objective and target was not met,

R R U o ANNUAL ENIS AURIT S0 i o e
Summarize the resulls of the Annual EMS Audit yadr eammunity performed on the Quallty of Life Plan. ‘

Ovarall the beginnings stages of our program have been succassful, We bagan with much detarmination to succeed. Unfottunately we lost & very valuable
Lpporter and member when our sfreet superintdent passad away very unexpectedly. Wa have alse encountered challengas with new town counefl members
36 they did not fully understand the impartance of clean community. We have had to bacitrack on several items, mainly In the areas of public awareness,
and timelinass of our meetings, We have now gotlen tmany things back on track and are beginning fo pursue these five goals. Two goals have been quite
succesafuf and papular and we now have the basefine needed to ramp up our work on the other 3 goals.

R S ‘CONTINUAL ENVIRONMENTAL IMPROVEMENT = 7 0 ST
t this Is your third Annuaf Performance Repart and el cosmunity desires ta canlinue membership as an Indlana CLEAN Community, please pravide five ne
ohjectives end targets your eommunity will commit to duribg the next three year designation period, atherwlse sklp to the next section. '

NIA

: COMMUNITY AND BUSINESS QUTREBACH - w0 USRI
Hrlefly describe the infarmation preseniad fo the cammunlty and businessas to keep residents informed of Importan! igsues relatad ta the community's
environmental performande, including how the status of Quality of Life Plan objectives wera relayed to the community.

We have begun a communily awareness of anergy use beginning with our commercial and industrial community members, We are worldng with those ulility
customers ta show the benefits of anergy reduction and ensrgy efficiency. We have hosted two energy informatlon meetings which ware very successful. we
alsa hosted a basth at our community fail festival in which we provided the public with Information about energy efficlenty, the importance of keeping our
drinking water clean and the effers our community goes through to achieve thls, and also provided information about stormwater malitenenance. Wea hope
fo increase this awareness and wlll provide more opportunities to educata aur clizens on ensrgy efficloncy,

" ADDITIONAL NFORNATION
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lease provide the following additional informatian.

1. List environmenta) awards received or voluptary pragrame participated in during the past twelva montha {include information about each particutar
programy). None

2. Mas your community taken advantage of any CLEAN benefits? I so, pleasa describe which beneflis were used, the implementation process, and
Ideas for edditionl benefite IDEM should consider. we have gone 1o a clean community meeting and met with other clean cifies ta find out what
some of thelr goals &re and how they have achieved them. We alse use the information that is sent via e-mail an various programs and grants and

hope to utilize these In the fulure.

3. Is your community pursuing ISO 14001 EMS certificafion? If yes, how has the Indiana CLEAN Community Challenga pragram been Instrumental in
achleving 1SO 14001 EMS certification? N/A

4. Zxplaln the measured or perceived resuits from raceiving, docurnenting, and responding to external communisation and its effect on Quality of Lifa
Plan objectives and targets? We have not moved as ¢ulskly on three of our goals as we wanted to and the exleinal communication has helped us

to oee that.

5. Explain the emergencies experiancad within the community during the past vear. Ware the applicable emergency and contingency plans daiafled
I the Quallty-of Life Plan affective? \What changes, Ifany, have been made to your community's emergency or contingency plans? No
emergencies ware axparlanced by our town this yaar. .

6. How have community residents and husinesses reacted to your community partieipating In the Indlana CLEAN Corvmunity Challenge? They have
not had ruch interest as yef, but wa hope ta Increase their awareness as the rasuylts hegin 1o he visible, such as the tree plantings and the energy

audits resulls coma in.

7. According to the measurement program develuped and implemented by your communiiy to measure Quality of Life Plan succass, Is your
communify’s Quality of Life Plan successful? Why or why not? If net, what changes will ba made to ensure eantinual environmentsal improvemant

and futura Quallty of Life Plan success?
We have not been as successtul In our first yvear as we would have liked and lost quite a bit of ground with the loss of our straet

superintendent. However, we are now on track and will pick up those goals that have not baen maet and will strive diligently ta sae
more results this year.

R 5 . oermircation Ao pignae ey B ._7_7 < i e
| certify thet the information centained in this Annual Parfarmance Report and aftachments is aceurate to the best of my knowladga and that this focal
govarnment [s, te the best of my knowladga and based on reasonabla inquiry, sirrently in compliance with alt applicable federal, state, and (ocal

environmental requirements, or has a carrective action program In place te attaln comptiance.

e, « commit ta maintaining the principles and goals outlined in aur Quality of Life Phan for our local govemment's ndlana CLEAN
Communily status, We agree to strive for full compliance with all regulations pramulgated by U.S. EPA, the state, and/or iocal Jurladictions. \We agree to
promote the Indiana CLEAN Communily Challenge and 10 share our succass starles with other communities. Wa understand that the Annual Performance
[Repait must be submitted to the lacal government and IDEM and that we must reapply fo the Indiana GLEAN Challenge every three years..

| understand that the infarmatien provided in this Annual Parformance Report will ba publie record. tam the highest-ranking cemmunity official or | have bheen
{:!ly ar;athonzed by the highest-ranking community 7&[ ta execute this statement on behalf of the local government subiiting this Annual Perfarrmanse
eport.
yd

Signature

/ [Title Pate (mornith, day, year)
Vurectr of wdi [Fles 2-0-{a

Flease submit your GLEAN Communily Chalienge Annual Performance Report to:

IDEM-OBPTA
CLEAN Community Challengo Program Manager
700 North Senato Avenue
MC 64-00 IGCS Wog1
Indianapalis, IN 46204-2251
FAX: 317-234-8573




