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	SECTION 1 
	Grant Information
	

	Date:
	1/29/09
	EDS #:
	A305-9-161

	Grantee:
	Horlander Enterprise DBA Nu Yale Cleaners

	Person Completing Report:
	Gary Maloney

	SECTION 2 
	REPORT QUESTIONS
	

	1) Please provide a summary of grant funded activities.

Nu Yale has constantly researched, observed, and reviewed the dry cleaning industry for the past 10 years, looking for new, better and greener technologies. While new technologies continually surfaced during that period of time, none offered a better quality than what was being offered by the perchlorethylene (perc) already being used.

The Solvair dry cleaning equipment is the first innovative product to come along that not only answers environmental concerns, but also uses a solvent that produces a quality cleaning that far exceeds perc. With the use of food grade CO2 (the same used in soda fountains), this technology allows us to have one of the most advanced environmental processes on the market, and it delivers a far superior product to our customers.

The installation of this machine was very similar to a typical installation of a perc machine. The only additional need was to install a CO2 storage tank and a special type of vacuum insulated line to deliver the CO2 to the equipment. This process gives us the ability to replace perc, with no hazardous waste and no potential for ground pollution. The process also saves petroleum raw material and natural gas by eliminating heat used in the drying process, and completely replaces the need for perc or solvent based products.  


	a) Were the goals outlined in the grant application attained?

Yes.  We are contemplating adding another machine based on the quicker than anticipated acceptance by the consumer.


	2) Has the amount of pollutants decreased and/or has the amount of conserved natural resources increased?
Yes.


	a) Provide increase or decrease in appropriate metrics and provide the method for calculating this.
In the short four months of production with the new equipment, 42.4% of our dry cleaning production has already moved from the conventional cleaning to the Solvair process by customer request.  (In the period of 11/1/08 through 1/24/09, 49,596 total pieces have been dry cleaned, of which 21,047 pieces were cleaned using the new “Glacier” process).


	3) Provide an annual projection of the amount of pollutants decreased or natural resources conserved.

Perc will be reduced by 3,075 gal/yr.  
Hazardous waste will be reduced by 2,071 lb/yr.
Waste water will be reduced by 3,465 lb/yr.


	a) Provide the method for calculating this number(s)?

This is based on a 33% reduction of prior year’s numbers, since 33% of our production has already moved to this new technology. 
Perc is based on bills recorded.
Hazardous waste is based on shipping manifests.
Waste water is based on industry standard consumption.


	4) If someone wanted to emulate your project, what information would be most helpful?  Please outline successes and failures so others can learn from your project.

We spent approximately nine months researching the technology before making the decision to “go green”, which was imperative since we were one of the first to purchase one of the Solvair machines nationally, and the first in Indiana.  Even after the installation, many hours were spent with training and working out small problems with the manufacturer. The successes have been the speed with which the consumer has gravitated toward the new process (we achieved sales in 60 days that we didn’t anticipate for 12 months).  The process is also gentler on garments, and is already reducing claims on damaged garments.


	5) Provide a program sustainability plan that indicates how you will continue the program without grant funding.

We will promote the benefits to existing and potential customers, such as giving superior longevity to the garment, eliminating the perc smell, and “going green”  with the environmentally preferred process. This will be achieved by not only one-on-one education through our stores with existing customers, but also reaching out to environmentally conscious consumers through promotional and educational marketing materials (enclosed), as well as adding an educational “vision tab” to our website at www.nuyale.com.
The best feature of this transition is that the ongoing operational costs will be comparable to any other machine; therefore no additional costs will be required to sustain the equipment. 



	6) Attach a completed Grant Expenditure Report that details all expenditures made during the grant term.

Attached. 



