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	INSTRUCTIONS: The Report Form is designed to satisfy standard grant reporting requirements. Grantee should consult Exhibit A of their grant agreement for additional reporting requirements.  Attach additional sheets if necessary and label attachments according to the number of the final report question.



	SECTION 1 
	Grant Information
	

	Date:
	March 31, 2009
	EDS #:
	A305-8-130

	Grantee:
	Muncie Sanitary District

	Person Completing Report:
	Lina Gordy, Grant Specialist

	SECTION 2 
	REPORT QUESTIONS
	

	1) Please provide a summary of grant funded activities.
Through this grant, reusable shopping bags were purchased and distributed throughout the Muncie community. The grant funded the purchase of 8,600 reusable shopping bags as well as related education and outreach activities. The objectives were to provide the community with reusable bags, implementing an education program and engaging the community in the results of the project. Additional activities have included partnerships with grocery stores, collection of usage data through grocery store credits (while only 8 grocery stores were included in this project, several others may also have seen an increase in reusable bag usage), and outreach such as newspaper ads.


	a) Were the goals outlined in the grant application attained?
Yes. See above.


	2) Has the amount of pollutants decreased and/or has the amount of conserved natural resources increased?
From the data collected (store credits given to users of reusable shopping bags over the time period of the grant) we calculate that 13,934 lbs of waste were prevented from reaching local landfills.  Comparing the project time period in 2008 to the same time period in 2007, the data shows a 712 percent increase in use of reusable bags.  However, we cannot take full credit for the increase in reusable bags; we feel we have made a significant contribution to the education of consumers in the Muncie community. A portion of the reusable bag credits could be attributed to our project.  We cannot identify what portion since no tracking was conducted to determine whose reusable bag was used for store credit.


	a) Provide increase or decrease in appropriate metrics and provide the method for calculating this.
Assumptions: 

1 plastic bag weighs approximately 0.0465 lbs; 1 paper bag weighs approximately 0.465 lbs (estimates from EPA website)

70% of consumers in Muncie choose plastic bags, 30% choose paper

1 reusable bag can replace 3 plastic or 1.5 paper bags 

Project period during which consumers are actively exposed to campaign is 6 months
2007

Time period

6/9/07-10/27/07

Total credits

6,377

2008

Time period

6/7/08-10/25/08

Total credits

51,780

Difference

45,403

Percent increase

712%

Plastic bags replaced

95,346

Paper bags replaced

20,431

Waste elimination

Pounds

Plastic

4,434

Paper

9,501

Total lbs

13,934



	3) Provide an annual projection of the amount of pollutants decreased or natural resources conserved.

Based on a 6-month evaluation period, 13,934 lbs of waste can be eliminated. Thus, for each 12-month period, 27,868 lbs can be displaced.


	a) Provide the method for calculating this number(s)?

See above.


	4) If someone wanted to emulate your project, what information would be most helpful?  Please outline successes and failures so others can learn from your project.

The response to the program was tremendous, and the education campaign was successful as measured by the number of bags dispersed, and the number of bags used. Web site information and public education through local media outlets were successful components. In order to get a more accurate account of the amount of paper and plastic bags that were prevented from going to the landfill, it would have been useful to somehow document the number of bag credits at grocery stores that were given to our bags specifically. 


	5) Provide a program sustainability plan that indicates how you will continue the program without grant funding.

Informing the public of the bag credit available at stores and encouraging use will be crucial to continued success. Further credit data may be collected to evaluate the long-term effects on pollution prevention. The increased visibility of pollution prevention efforts was a major success, and additional bags may be purchased to continue the program.


	6) Attach a completed Grant Expenditure Report that details all expenditures made during the grant term.

Attached.



