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	Final Report for Pollution Prevention Grant Program

Indiana Department of Environmental Management 
	Office of Pollution Prevention and Technical Assistance

POLUTION PREVENTION GRANT PROGRAM

100 North Senate, MC 64-00
Indianapolis, IN 46204-2251
Internet: www.in.gov/idem/5224.htm

	INSTRUCTIONS The Report Form is designed to satisfy standard grant reporting requirements. Grantee should consult Exhibit A of their grant agreement for additional reporting requirements.  Attach additional sheets if necessary and label attachments according to the number of the progress report question.



	SECTION 1
	Grant Information
	

	Date:
	9/21/2009
	EDS #:
	A305-9-162

	Grantee:
	Allison Transmission, Inc.

	Person Completing Report:
	Amanda L. Hudson

	SECTION 2
	REPORT QUESTIONS
	

	1) Please provide a summary of the grant funded activities.
Allison Transmission Inc. manufactures automatic transmissions for heavy duty trucks, buses, and off-road military vehicles.  Up until July 2009, Allison Transmission has used a cyanide plating process for parts that are plated in-house.     
To eliminate both environmental and health and safety concerns, Allison Transmission was able to use the grant monies to install a new plating line that no longer required the use of cyanide in the overall plating process.
By installing a non-cyanide plating process, not only has Allison Transmission reduced the impact to the environment by reducing the amount of waste generated, but Allison Transmission has also improved the overall health and safety of the plating process for those who work in the area.         


	a) Were the goals outlined I the grant attained?
Yes.  The goal was to install a new plating line that no longer required the use of cyanide in the overall plating process.


	2) Has the amount of Pollutants decreased?
Yes. The amount of potassium cyanide purchased in a 2008 was 1,980 pounds.  Although there was some usage in the beginning of 2009, going forward no usage of potassium cyanide and potassium copper cyanide will be required.      


	a) Provide increase or decrease in appropriate metrics and method for calculating. 

 The amount purchased during a year’s time will decrease due to the overall elimination of cyanide-containing wastes.


	3) Provide the annual projection for pollution decreased.
Approximately 34,000 lbs of waste cyanide will be eliminated from our plating process.  Cyanide is not used in any of our plating processes now.


	a) Provide the method for calculating the numbers
Compared the number of pounds generated in 2008 and what we will be generating going forward.  Since we are no longer using cyanide in any of our plating processes, zero pounds of cyanide waste will be generated.


	4) If someone wanted to emulate your project, what information would be most helpful? Outline successes and failures so others can learn from your project. 

Consider the types of chemicals currently used in your process and evaluate them based on how they could potentially harm the environment both short term and long term. Also consider how they affect the overall health and safety of your employees.  Research similar processes that utilize different methods and/or chemicals to see if they would sustain or improve the overall quality of the product being produced, but with less of an impact.  As newer technology becomes available, there are more options to consider that would reduce the impact on our environment.     


	5) Provide a program sustainability plan that indicates how you will continue without grant funding.
Our sustainability plan will consist of continuous guidance, routine housekeeping, and maintenance of the new plating line by our own employees.  Inspections of the plating area will be done on a routine basis.  Any issues with the mechanical operation of the new plating process will be addressed immediately through management and hourly personnel.       


	6) Attach a completed Grant Expenditure Report that details all expenditures made during the grant term.

Attached. 


