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The Indiana Pollution Prevention (P2) Grant Program is administered by IDEM’s Office of Pollution Prevention and Technical Assistance.  The purpose of the P2 Grant is to increase pollution prevention, water and energy conservation, and source reduction by funding projects that produce measurable environmental results.
This Application Guide is intended to assist in the completion and submittal of the P2 Grant Application. For additional assistance, contact the P2 Grant Program Manager, Nathan Byers, at 800-988-7901 or 317-234-4053, or via e-mail at NByers@idem.IN.gov
	

Grant Application 
Due Date
Grant applications are due by close of the business day on October 1, 2010.


	

	P2 Grant Funding


Who is eligible for P2 grants?

Any organization located in Indiana is eligible to apply for P2 grants. Indiana organizations include but are not limited to manufacturers, schools, not-for-profits, and Indiana communities. Individuals are not eligible to receive P2 grant funding.     

Eligible pollution prevention grant requests

IDEM P2 grants help Indiana organizations implement pollution prevention and source reduction activities.  Examples include material substitution, product reformulation, process changes, or in-process recycling of wastes (i.e. recycling of waste is built into the process).  Contractual services such as engineering costs 
and design costs are eligible for grant funding. P2 grant funding is not suitable for compliance driven projects or projects that involve waste disposal, recycling, waste treatment, or other activities that do not meet the definition of pollution prevention (see below). Expenses such as ongoing program costs, permanent building structures, capital improvements, equipment, and site improvements are not eligible funding requests through the Indiana P2 Grant Program (see IC 13-27-2-10).  
	

Definition of Pollution Prevention 

Pollution prevention includes:   
· Any practice that (these practices are known as “source reduction”): 
· Reduces the amount of any hazardous substance, pollutant or contaminant entering any waste stream or otherwise released into the environment (including fugitive emissions) prior to recycling, treatment, or disposal, and 
· Reduces the hazards to public health and the environment associated with the release of such substances, pollutants, or contaminants. 
· Other practices that reduce or eliminate the creation of pollutants through: 

· Increased efficiency in the use of raw materials, energy, water, or other resources, or 
· Protection of natural resources by conservation. 

· Equipment or technology modifications; process or procedure modifications; product reformulation or redesign; substitution of raw materials; or improvements in housekeeping, maintenance, training or inventory control. 




Funding requirements and grant match

Each grant application must document required cash and in-kind matches. In-kind and cash matching requirements must be directly related or dedicated to the proposed project and must be made during the term of the grant agreement. In-kind matches are local commitments to the project in the form of non-cash expenditures. Cash matches are direct cash expenditures for the project. P2 grants require a 50 percent cash and/or in-kind match.  Funding is available for projects with a grant request minimum of $10,000 up to a maximum request of $60,000.   

Example grant and grant match formula: 
  $10,000     =     $5,000        +       $5,000

state funds  
   cash match        in-kind match

Minority/Woman Business Enterprises (MBE/WBE), small businesses (less than 100 employees), and ESP and CLEAN members are eligible for a reduced match requirement of 25 percent. Contact the P2 Grant Program Manager to find out if you qualify. 
Project Expenses Deadline

All P2 grant monies (grant request, cash match and in-kind) must be expended within a 12 month period following signature of the grant. Any work done for the grant project cannot commence until a grant agreement has been signed by all parties.  
Project Description and Sustainability
The application questions found in Section 7 of the application are your opportunity to “sell” your project to the grant review committee. Remember that grant review committee members evaluate numerous applications. It is important that your answers to the application questions are stated concisely and clearly. Be sure you completely answer each of the questions, using the grant application form. As you answer the questions, please be aware that the purpose of the P2 Grant Program is to increase measurable results from pollution prevention and source reduction activities. 

	The Application Process


An IDEM committee reviews grant applications and makes recommendations to the IDEM Commissioner for funding. The review committee considers the following project criteria when reviewing grant applications:
1) Meets definition of pollution prevention.  

2) Produces significant documented environmental and health/safety benefits (i.e. reduction of air emissions, water discharges, hazardous waste generation, reduced consumption of water, energy, or other natural resource);

3) Remains sustainable after grant funding ends; 

4) Demonstrates a positive economic impact; and
5) Can be completed in a reasonable timeframe. 
Late or incomplete applications may not be accepted for consideration. 

	Project Information and Documentation


IDEM seeks to ensure that funded projects are sustainable and can be accomplished during the grant term. Local commitment and project management are key factors in program sustainability. A final report highlighting measurable results from the pollution prevention project and lessons learned is required.  
Please know that any outstanding accounts with the Indiana Department of Workforce Development and Department of Revenue will also delay grant funding until all accounts have been settled.

	Send Pre-Application to:

	By mail:
	IDEM – OPPTA

	
	100 N. Senate Avenue

	
	MC 64-00 IGCS W041

	
	Indianapolis, IN  46204-2251

	By hand:
	402 W. Washington, W041

	By fax:
	317-233-5627



	By email:
	NByers@idem.IN.gov
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