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1 Richmond Mission Statement

The City of Richmond, Indiana, is committed to providing a safe, clean, and healthy com-
munity for its current and future residents. City leaders are committed to continually improving
quality of life and cleanliness of our local environment. The City will publish a comprehensive
“State of Richmond Environment” report every third year, with a brief progress report each
intervening year. These reports will be available for public review.

The City of Richmond will comply with requirements and voluntary commitments set forth
by the Indiana Department of Environmental Management and U.S. Environmental Protection
Agency to help ensure all residents, visitors and corporations in our community have access to
clean water, clean air, and green space.

Businesses and organizations will be assisted in making sound environmental decisions in
accordance with best available technology and practices at every step of their proceedings.
Our commitment to the environment will be made evident through energy efficiency in all city
departments, conservation of fossil fuel resources throughout city and community facilities and
services, and pollution-prevention plans for our air, soil, and water.

This mission statement was adopted by the Richmond Wayne County Environmental Awareness Council
and Mayor Sally Hutton in July of 2007. A copy of the document has been provided along with this QLP.

2 Environmental Activities and Goals

2.1 Governmental Operations Involved

The Richmond stakeholder committee is responsible for identifying potential hazards and significant aspects
of the City’s activities. To do so, Richmond stakeholders identified the following city operations to include
in the QLP and systematically identified the potential significant aspects associated with each selected
operation’ s activities.

2.1.1 The City Building

The City Building includes the following activities: facility operation, building maintenance, janitorial
service, grounds maintenance, office activities, and education and outreach. The aspects and impacts
associated with these activities are identified below.

2.1.2 Sanitary District

The Sanitary District includes the following activities: facility operation; building maintenance; janitorial
activities; equipment maintenance and repair; grounds maintenance; collection, storage, and handling of
waste chemicals, redistribution or disposal of recyclables and waste chemicals; snow removal and deicing;
office activities; and education and outreach. The aspects and impacts associated with these activities are
identified below.

2.2 Roles and Responsibilities of the Stakeholder Committee

In order to fulfill Richmond’s commitment to the environment, goals and objectives are established and
reviewed by the Richmond Wayne Environmental Awareness Council (RWEAC), which also serves as
the Stakeholder Committee overseeing Richmond’s Comprehensive Local Environmental Action Network




(CLEAN) activities. Members of RWEAC include representatives from city government, education, busi-
ness, and local utilities. Committee members have responsibilities specific to development of the Quality
of Life Plan (QLP), described below, and will coordinate with public and private organizations within the
Richmond community for the duration of the QLP. This stakeholder committee accepts responsibility for
preparing the QLP in accordance with the CLEAN Community Challenge program, submitting the QLP
for Indiana Department of Environmental Management (IDEM) approval, and guiding the implementation
process within the community. RWEAC works with the City Council to ensure adoption of ordinances and
plans that encourage implementation of this QLP. CLEAN actions are in keeping with the sustainability
commitments of the recently-adopted Strategic Plan for the City of Richmond.

RWEAC continues its practice of hosting TV programs, workshops and informational luncheons which
focus on various ways that businesses and individuals can improve the environment. Many of these will
focus on Richmond’s CLEAN activities for the duration of the QLP. Specifically, the stakeholder committee
is responsible for:

1. Creating a mission statement

2. Identifying the governmental operations to include in Richmond’s QLP

3. Identifying, documenting, and prioritizing the aspects and impacts associated with those operations
4. Establishing and documenting goals and targets for high priority impacts

5. Ensuring goals and targets meet all legal requirements

6. Developing, implementing, and documenting action plans to achieve goals and targets for the reduc-
tion of negative environmental impacts

7. Documenting and updating relevant city legal and regulatory requirements associated with the iden-
tified impacts

8. Developing and implementing environmental awareness and training courses in support of the QLP

9. Improving internal communications regarding environmental issues through solicitation of comments
from those City employees involved with implementation of the QLP

10. Improving external communications regarding environmental issues through solicitation of comments
on the QLP from local citizens and businesses

11. Documenting all solicitation efforts and received comments in the minutes of the Stakeholder Com-
mittee (RWEAC)

12. Documenting all QLP-related external communications and responses from the Stakeholder Com-
mittee in the RWEAC minutes

13. Developing and implementing a continual improvement system plan and related documents

14. Bstablishing operational control procedures and documenting a method to control environmental
documentation (Scott & Elijah)

15. Developing and implementing a plan for emergencies and contingencies

16. Establishing procedures for corrective action and providing documentation of the corrective actions
taken when deficiencies are discovered in the QLP or emergency action plan




17.

18.
19.
20.

Developing a program for periodic internal audits of the continual improvement system and docu-
menting audits performed in RWEAC minutes

Annually reviewing the QLP and documenting revisions in RWEAC minutes
Developing and implementing a method to measure success of the QLP

Documenting improvements and adjustments to the QLP

2.2.1 Mayor

As the highest executive in city government, Mayor Sally Hutton is responsible for inviting community
members and department representatives to participate in the stakeholder committee and implement the
QLP. The Mayor is also responsible for adopting a city mission statement by Executive Order or Resolution.

2.2.2 Stakeholder Committee Leader

Stephanie Hays-Mussoni is the Stakeholder Committee Leader and has the authority and responsibility to:

ik
2.

9.
10.

convene the stakeholder committee

insure that the QLP is established, implemented and maintained in accordance with the requirements
of the Indiana CLEAN Community Challenge program

. identify specific documents that need to be controlled

. coordinate QLP document control activities

. revise and update documents on the Richmond QLP Web page
. coordinate QLP management reviews

. insure that an audit of Richmond’s QLP and activities is carried out on a yearly basis by an impartial

party

. communicate audit QLP results to responsible departmental managers

report to the Mayor on the progress of the QLP

communicate Richmond’s CLEAN accomplishments to the greater Richmond community

2.2.3 The City Building

Scott Zimmerman is the Planner for the City of Richmond and is the contact for CLEAN activities taking
place within the City Building. Scott is also responsible for coordinating CLEAN efforts with other
government entities, as necessary.




2.2.4 Sanitary District

Elijah Welch is the assistant engineer of the Richmond Sanitary District and is the contact for CLEAN
activities taking place within the Sanitary District.

Scott and Elijah are responsible for:

1. identifying and documenting the aspects and impacts associated with their operations

2. assisting in the selection of aspects and the establishment of goals, targets and action plans

3. establishing and maintaining standard operating procedures for selected aspects

4. communicating goals and targets created by the stakeholder committee to employees

5. establishing training for employees so that they can carry out tasks in support of the QLP
. implementing projects and activities to support the QLP

6
7. insuring timely completion of action plans for selected aspects
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. maintaining training records and other documentation related to CLEAN activities

9. documenting and updating relevant legal and regulatory requirements

2.3 Prioritization of Environmental Aspects

The Richmond stakeholder committee went through several steps to identify the aspects and impacts from
the City’s operations and services. We selected two city departments to include in the QLP. We identified
all of the services and activities that occur within each selected department. Using an Environmental
Impacts from Municipal Operations Database provided by the Indiana Department of Environmental
Management (IDEM), we listed the aspects and impacts of each activity or service. In order to prioritize
the environmental aspects, we first combined similar aspects in each operation to eliminate redundancies
and rewrote the description of some aspects to reflect more consistent language. We also organized the
aspects under the rubrics of Air, Energy, HAZMAT, Materials, Water, and Other. We then established
five evaluation criteria which were used to rate the significance of each environmental aspect. The criteria
used were:

1. frequency of occurrence of impact

2. severity of impact on human health or the environment

3. potential to use resources more efficiently

4. impact on aesthetic qualities (beauty and appeal) of the community
5. potential reduction in waste to landfill or sanitary plant

Richmond’s environmental aspects were rated on each evaluation criterion and assigned a value between 0
and 9: 0 for no effect to 9 for maximum effect. These ratings were completed by a subset of the Stakeholder
Committee (Stephanie Hays-Mussoni, Mic Jackson, Elijah Welch, Scott Zimmerman) and then approved
with minor modifications by the whole committee. Those aspects with a total rating of 30 or higher were
considered, and the committee chose from among that list those five that we felt would be most “do-able”
in our setting.




Lingar]

5. Implement a policy and incentive program to promote more efficient idling, vehicle speed, and shifting
practices. Work closely with employees and union representatives. This program will need to be
reviewed and updated annually. [Elijah Welch, Tim Lingar, Gary Collins (Safety Coordinator for
City) and Jeff Lohmoeller]

Measurement:

1. gallons of gasoline, propane and diesel purchased per month



































































