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SCHOOL OVERVIEW AND ENROLLMENT PROJECTIONS 
Please provide information for the charter school organizer’s designated representative. This individual will serve 
as the contact for all communications from the ICSB regarding the submitted replication request. Note that only 
charter school operators that have already been authorized by the ICSB are permitted to use this form. 

 

IMPORTANT NOTE: This form, plus any supplemental information requested by the ICSB as part of the replication 
request process, will be posted on the ICSB website. 

Legal name of charter school organizer: Carpe Diem Indiana, Inc. 

Currently operating Indiana school(s): Carpe Diem Schools - Meridian Campus 

       

Location(s) of currently operating schools(s): 2240 North Meridian Street, Indianapolis, IN 46208 

       

Current Board Chair: Jason Bearce 

Designated applicant representative: Robert Sommers, Ph.D. 

 
Title & organization of designated representative: CEO/Managing Partner, Carpe Diem Learning Systems 

 
Office and cell phone numbers: 513-673-2733 

Email address: Robert.Sommers@carpediemls.com 

 

 

Provide the requested information for the proposed school included in this replication request. 
(You may add lines to the table if needed.) 

 

Proposed 
School Name 

Opening Year School Model 
Being 
Replicated 

Geographic 
Community * 

School 
District(s) in 
Proposed 
Location 

Grade Levels at 
Full Enrollment 

Carpe Diem 
Schools at the 
Summit 

2013 Carpe Diem, 
blended learning 

1025 W. Rudisill 
Blvd., Fort Wayne, 
IN 46807 

Fort Wayne 
Community 
Schools 

6-12 

NOTE: * Please indicate the city/town and, if known, potential address or neighborhood of location.  

mailto:Robert.Sommers@carpediemls.com
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Proposed Grade Levels and Student Enrollment  

Provide the following information for the proposed charter school included in this replication request. Specify the 
grade levels served, and the student enrollment projections by grade level for each year. 

 

Academic Year Grade Levels Student Enrollment (Specify Per Grade Level) 

Year 1 6-12 
130 Total; Grade 6: 30 Grade 7: 25 Grade 8: 25 Grade 9: 
25 Grade 10: 25  Grade 11: Grade 12: 

Year 2 6-12 
224 Total; Grade 6: 32 Grade 7: 32 Grade 8: 32 Grade 9: 
32 Grade 10: 32 Grade 11: 32 Grade 12: 32 

Year 3 6-12 
294 Total; Grade 6: 42 Grade 7: 42 Grade 8: 42 Grade 9: 
42 Grade 10: 42 Grade 11: 42 Grade 12: 42 

At Capacity 6-12 
294 Total; Grade 6: 42 Grade 7: 42 Grade 8: 42 Grade 9: 
42 Grade 10: 42 Grade 11: 42 Grade 12: 42 

 

Does the proposed school expect to contract or partner with an Education Service Provider  

(ESP) or other organization for school management/operation?* Yes  ⁯ No  

 If yes, identify the ESP or other partner organization: Carpe Diem Learning Systems 
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MEMORANDUM 
 
 
TO: Claire Fiddian-Green, Executive Director  
 Indiana Charter School Board 
 
FROM: Jason Bearce, Chairman 
 Carpe Diem Indiana, Inc. Board of Directors 
 
DATE: January 28, 2013 
 
RE: Fort Wayne School 
 
The following is information you requested of the Carpe Diem Indiana, Inc. Board of 
Directors as you consider our request for activating a charter for a new Carpe Diem 
school in Fort Wayne. 
 

1. What is the green-lighting process the CDI Board has developed to ensure it is 
ready to open subsequent schools? What specific data and indicators has the 
Board reviewed to arrive at the decision to proceed with a second school 
opening? 

a. The CDI board delegates responsibility to its administrative team through 
the Carpe Diem Learning Systems (CDLS) management agreement to 
analyze growth options, collect information about possible Indiana sites, 
and to coordinate processes around preparation for expansion. The board 
makes the final decision to expand to a new school including location and 
timing. 
 
CDLS uses a proprietary process for selecting which region/city and what 
site to recommend to the board. It involves analysis of student and 
community demographics, funding resources, opportunities for improved 
education and partnerships possible in advancing community 
improvement. 
 

b. The information presented to the CDI board for consideration included 
current performance quality of the Meridian campus, enrollment 
predictions for the Meridian campus and the Fort Wayne expansion, board 
preparation, management company capacity, and other factors impacting 
the decision.  The complete PowerPoint can be found on the Carpe Diem 
Indiana, Inc. Board Docs site at 
http://www.boarddocs.com/in/cdls/Board.nsf/Public.  The presentation was 
on December 21, 2012.  A summary analysis of our preparedness to 
expand is included as an attachment to this memo. 
 
Key factors the management company requires before presenting any 
recommendation to the board includes community support for Carpe Diem 

http://www.boarddocs.com/in/cdls/Board.nsf/Public
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(Did the community ask us to come?), startup resources (Do we have 
sufficient money to start the school?), strong facilities options (Will we 
have a place to hold the school?), the financial viability of the school over 
the long term (Can the school operate without philanthropic support?), 
sufficient student populations to make long term enrollment targets 
achievable (Are there significant numbers of students in underperforming 
schools?), and an active charter authorizing the start of the school.  All of 
these have to be in place prior to CDLS making a recommendation to the 
board. 
 
The board’s most recent action affirmed the Fort Wayne expansion is 
worthy with the exception of the activation of the charter. 

 
2. CDI is a new Board and is still in the process of developing policies by which to 

conduct its work. Does the Board feel confident it has developed all necessary 
policies and procedures by which to govern itself across two schools in two very 
different cities? How would the Board know things were or were not going well 
with the FW school opening activities? What data and indicators will the CDI 
Board be reviewing at its regular meetings to ensure things are going well across 
its network? 

a. The board’s unanimous vote to request the activation of a charter at its 
December 21, 2012 board meeting affirmed its confidence in moving 
forward.  
 
The CDI board is implementing policy governance policies and current 
plans are to have these substantially completed by early March, well in 
advance of the intense work of creating and opening the Fort Wayne 
campus.  These policies will amplify the already established management 
agreement expectations around student, financial and organizational 
performance.  These policies will establish a monitoring process in the 
three major areas which also track the three areas covered in the ICSB 
Accountability Plan.  The monitoring systems are already well developed, 
but the board’s unique refinements will be fully documented through board 
policy and performance monitoring and adjusted accordingly.  This 
process will also result in an annual calendar of monitoring tasks and 
reports to ensure that the Board receives the information it needs when it 
needs it to guide the ongoing success of Carpe Diem Indiana. 
 

b. Specific to the Fort Wayne project, the board will delegate daily monitoring 
of the startup to CDLS.  We are confident that they have the processes 
and experience to deliver a school on schedule and within budget in Fort 
Wayne.  Our confidence is based on their accomplishment of this feat 
under much more difficult circumstances at Meridian Campus.  CDLS has 
an extensive proprietary startup WBS that guides details of the startup 
process.  They also use project management protocols to monitor school 
startup processes. 
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c. The board will receive weekly updates from our CEO, Robert Sommers 
through his board Monday Memo.  We will receive regular updates from 
the school startup project manager.  These reports will include a general 
“percent complete” report in the major work areas such as facilities, HR, 
curriculum, etc.  They will also report on special circumstances, financial 
conditions, and enrollments.  The board will also reserve the right to 
inquire about the project or to complete onsite inspections as an 
independent confirmation of reports. 
 
The board will also receive a final closeout report on the project once 
completed.  This report will provide a financial summary, project quality 
checks based on completion, feedback reports from stakeholders, and an 
analysis of possible process improvements. 
 
The board attorney will also provide oversight of the legal processes 
related to the project.  We don’t anticipate significant issues here because 
the overall governance structure is already in place. 

 
3. Does the CDI Board plan to add a FW community member to the Board, to 

ensure there is someone on the Board with a local perspective? If yes, do you 
have a candidate in mind, and what is your timing? If no, why not? 

a. Yes, we plan to include a Fort Wayne person on our board.  We are 
currently discussing this with community leaders and will add the board 
member consistent with ICSB requirements.   
 

b. The new board member will be independent of any Fort Wayne entity 
directly engaged as a partner or vendor for the school.  A specific 
candidate has not been identified.  The new board member will be 
installed by spring, 2013. 

 

4. How will the Board comply with the Open Door Law for the Fort Wayne school? 
a. Our meetings will be open to the public as required by law.  All meeting 

information will be provided via BoardDocs.  Communication regarding the 
meeting will be provided to media outlets in advance of all meetings.  All 
materials available to the board will be available three (3) days prior to the 
meeting via BoardDocs and these materials will be immediately available 
to the media and other interested parties. Board meeting dates will be 
maintained on the school website and will be distributed to people or 
entities who request such notice. 
 
The board will entertain board meetings being held in Fort Wayne if 
warranted.  Additionally, media will be given full access to our CEO and 
our school personnel where appropriate. 

 
b. Please note that the CDI board will be using policy governance protocols 

so many of the decisions made by a typical school board will be delegated 
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to the front line staff.  This is an expectation of policy governance and a 
requirement for successful implementation of the Carpe Diem model.  
Decisions about student curriculum, schedules, technology use, 
administration of personnel policies, financial transactions, marketing, and 
technology will be made within the executive limitations set forth by the 
board including legal compliance, but most will be made by the 
administration and staff, not the board.  Of course, those decisions 
specifically required of the board will be completed by the board. 
 
The CDI board anticipates quarterly board meetings once policy 
development and clearly defined monitoring schedules are established in 
February, 2013. 

 

5. Enrollment at CD Meridian is significantly below Year 1 projections. Given the 
timeline for School 2 proposed below, how confident is the Board that the FW 
school wouldn’t experience the same issue with low enrollment in Year 1? Why 
not push off the opening to August 2014 so that a year-long marketing strategy 
can be deployed? 

a. Meridian enrollment was adversely affected by 1) no building until early 
August, 2) no Carpe Diem school within driving distance of Indianapolis, 3) 
limited financial resources for marketing efforts which delayed most 
marketing until mid-June, 4) the routine challenges of any start up to 
develop the CDI board, become familiar with Indiana school reporting 
systems, create relationships with insurance vendors, etc. and 5) an 
ambitious target enrollment for a school startup.   
 
While we would have preferred higher first year enrollments at Meridian, 
ultimately this may have worked to our advantage at that early stage as 
achieving the original 190 student goal would have put immense 
pressures on the staff to initiate the unique Carpe Diem model effectively. 
 

b. The Fort Wayne expansion 1) has a tremendous facility already in place 
and available for parent visits, 2) Meridian Campus is within driving 
distance for key Fort Wayne stakeholders so first hand observation of the 
model is possible, 3) community support has been established to pay for 
marketing and outreach beginning immediately (including the engagement 
of marketing expertise by the community supporters), 4) the board, data 
systems, and vendor relationships are well established and therefore will 
not be a distraction, 5) enrollment targets will be set at 130 to assure a 
strong startup level. 
 
 
  
 

 



5 

6. What is your marketing strategy for Indianapolis and Fort Wayne for 2013? What 
level of confidence do you have that enrollment in Indianapolis will be closer to 
200 in August 2013? 

a. The Fort Wayne marketing effort will be a coordinated effort between 
Ambassador Enterprises and Murray Media, Inc.  Resources will be 
immediately available for community engagement, marketing materials, 
parent outreach, open houses, community based advertising, and 
development of public relations efforts.  Plans currently call for targeting 
key community stakeholders for trips to Meridian Campus.  New video 
productions are planned.  Murray Media brings substantial expertise in 
social media to the partnership.  Social media will be used extensively to 
provide a fertile ground for “door-to-door” marketing strategies within the 
communities surrounding the school site.  This strategy will easily achieve 
the target enrollment of 130 students. 
 

b. The Meridian campus is targeted for expansion to 230 students.  We are 
confident we can achieve this level because most of the challenges we 
faced last year are addressed even before we begin a much more 
deliberate and timely marketing effort.  Key marketing assets now 
available to us include: 1) a building, 2) a track record of success, 3) 
faculty and students to promote their school, and 4) marketing resources 
to start a campaign in February instead of June.  The Meridian Campus 
campaign will take advantage of the following resources: 1) staff and 
student advocates, 2) parent testimonials, 3) community service partners 
supporting our efforts, 4) door-to-door community engagement, 5) 
enhanced marketing materials, 6) a purposeful social media strategy, and 
7) the capacity to hold open houses. 

 

7. What is your financial model for FW, given the different per-pupil funding levels? 
What is your contingency if enrollment is below 100 students in Year 1? Would 
the school survive financially with enrollment at that level? 

a. Please see the five-year projection for the Fort Wayne campus.  This 
model was built on assumptions related specifically to the Fort Wayne 
campus, including the lower per pupil funding anticipated in Fort Wayne 
and the unique per pupil building lease model. 
 
The financial model is based on 130 students in the first year.  Many of the 
expenses are student enrollment dependent and therefore missing the 
enrollment target is survivable.  This is especially true for Fort Wayne 
because the building lease is built on a per student basis and thus 
fluctuates based on enrollment.  Staffing costs are a relatively small part of 
the overall costs, so enrollment shifts can be absorbed. 
 

b. Additionally, an initial memorandum of understanding with Fort Wayne 
community leaders has confirmed immediate availability of $1 million for 
startup costs. 
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8. What evidence do you have that there is demand in FW from families and 
students for the CD model? Have you held any informational meetings? Have 
you collected any signatures of interest? Keep in mind the May deadline for the 
Start-Up Grant for new charter schools, at which point CDI must submit to the 
IDOE Office of School Finance student names and addresses for purposes of 
calculating the start-up grant. 

a. The reason we are considering Fort Wayne is because of community 
interest.  Individuals from the Fort Wayne community came to the Meridian 
Campus, found the model exciting, and asked us to open a school in Fort 
Wayne.  They committed to: 1) being the primary community engagement 
conveners, 2) the fund raisers for startup costs (Ambassador Enterprises 
has committed in a preliminary memorandum of agreement to providing a 
line of credit for $1 million and to retire this debt through collaborative 
fundraising), 3) providing a high quality facility for the school, and 4 
assisting efforts to recruit a school leader (CDLS will be very active in the 
recruitment and selection process as well).  A memorandum of 
understanding regarding these issues has been drafted and signed.  We 
can receive formal interest letters if desired, but the overall marketing 
strategy calls for engagement beginning upon receipt of an active charter.  
We don’t wish to elevate interest even higher than it already is without 
some comfort we can meet the demand. 
 

b. It is important to note that Fort Wayne has limited charter school options 
and the underlying school corporation is now the largest in Indiana.  The 
few charters currently present in Fort Wayne provided limited options at 
the grade levels Carpe Diem operates.  Further, evidence indicates some 
of these charters have produced very poor performance.  Several were 
recently closed by their authorizer.  These factors further reinforce our 
positive outlook for the Fort Wayne market.  
 
CDI and CDLS are fully aware of the timelines for state reporting and 
funding.  We have direct experience with these timelines at Meridian and 
they are built into the CDLS managed WBS. 

 

9. Do you have a school leader candidate in mind? Will this school leader receive 
the same level of hands-on support from Rick Ogston that Mark Forner received? 

a. School leader candidates are being identified, but no action will be taken 
without an active charter.  Carpe Diem Learning Systems will assure 
quality candidates by actively recruiting talent for the position.  Assistance 
in this regard will be provided by Ambassador Enterprises.   
 
The school leader will be hired and put on full time no later than March.  
The leader will be trained through direct involvement at Meridian Campus.  
CDLS has a more formal training program for the school leader and the 
other team members than was available to the team at Meridian.  In 
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addition to direct onsite training, the new school leader will receive training 
in 1) culture of positive engagement and empowerment, 2) consequences 
versus discipline, 3) digital curriculum use and understanding, 4) data 
analysis and instructional adaptation, 5) teaching the “big rocks”, 6) 
project-based instruction for deeper learning, and 7) response to 
intervention strategies.  This training will be provided in an intensive 2 
week program at the beginning of the school year and it will be reinforced 
through embedded professional development during school operation.  
Specialized training will be provided on the basis of school performance 
results. 
 

b. As per the management agreement, CDLS will commit the necessary 
resources to the Fort Wayne campus to assure its success.  Rick Ogston’s 
involvement in the process will be at the levels necessary to assure a 
quality start up and ongoing operation. 

 

10. What evidence do you have that academic outcomes and financial health 
at CD Meridian are as strong as they have been in AZ? How confident is the 
Board that the model has been replicated successfully in Indianapolis, and that 
the model is ready to replicate again? 

a. Academic performance of Meridian is very strong, especially when 
compared to IPS results and results of other charter school startups.  
Early predictions show ISTEP passage rates should be well above IPS 
and should be close to the 3 year goal as set forth in the management 
agreement (85% passage)1. A summary analysis of Meridian’s current 
performance is attached.   
 
A comparison of performance between Meridian and Indiana charter 
school startup results documented in the CREDO report2 show Meridian to 
be well ahead of comparable schools.  
 

b. Financially, the school is stable even with the low first year enrollment.  
Even enrollments below 200 in 2013-14 will result in a very strong 
financial picture for 2013-14 at Meridian.  Meridian’s financial performance 
will be unaffected by growth in Fort Wayne.  Because the Carpe Diem 
model doesn’t rely on philanthropy, starting Fort Wayne will not dilute 
Meridian Campus financial conditions.  In some measure, the expansion 
affords more latitude to the management company to manage costs at the 
Meridian Campus.  Staff level costs, vendor relations, and options for the 
management fee payment schedule are all enhanced by multiple schools. 

                                            
1
 A Study of the Alignment of the NWEA RIT Scale with the Indiana Statewide Testing for Educational 

Progress‐Plus (ISTEP+), March 2010, The Kingsbury Center at Northwest Evaluation Association: 
http://www.nwea.org/sites/www.nwea.org/files/resources/Indiana%20SP09.pdf 
 
2
 Charter School Performance in Indiana, CREDO, 2012: 

http://credo.stanford.edu/pdfs/IN_2012_FINAL_20130117nw.pdf 
 

http://www.nwea.org/sites/www.nwea.org/files/resources/Indiana%20SP09.pdf
http://credo.stanford.edu/pdfs/IN_2012_FINAL_20130117nw.pdf
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c. Growth of schools operating under the leadership of CDLS will happen 

because of demand.  The management company has specific plans for 
this growth including processes and staffing to assure strong performance 
in schools already in place such as Meridian.  The Carpe Diem model is 
very stable and unlike other models does not require long development 
periods within a particular location.   
 
Finally, the original plan for growth within Indiana, as per the charter 
application called for six (6) schools to be operating by 2018.  We see the 
Fort Wayne expansion as consistent with this strong growth strategy.  The 
unique opportunity to capitalize on strong community support, including 
startup capital and an exceptional facility, encourage our interest in 
pursuing a 2013 start in Fort Wayne. 

 
11. Performance has declined at the AZ school over the past couple of years, 

although the school still substantially outperforms the local district and state. To 
what do you attribute the decline? 

a. We have been monitoring this.  They seem to be tracking fairly closely to 
the overall Arizona trend.  Carpe Diem results are always in the top 20% 
in the state on achievement and as of the last year shown, they have 
outperformed everyone in academic growth.  This suggests there may be 
some adjustments in the testing and it also suggests the students they are 
serving are particularly far behind when they come to CD. 

b. Finally, the school experienced a sudden and tragic death of the principal 
right before assessment time in 2012.  He died of a rare cancer that took 
him within about 4 weeks.  The closeness of the team and the students 
seemed to affect some of the focus placed on performance. 

 
12. What are the demographics of the Carpe Diem Meridian student population (the 

school located in Indianapolis that opened in August 2012)? 
a. Female: 44 (51%) 
b. Male: 43 (49%) 
 
c. Black 58 (67%) 
d. Caucasian 22 (25%) 
e. Mixed/Other 6 (7%) 
f. Hispanic 1 (1%) 
 
g. Free 47 (54%) 
h. Reduced 10 (11%) 
i. Paid 30 (35%) 
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Analysis of the relative preparedness to start Meridian and to start Fort Wayne 
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Please note: the school level funding has been provided by an MOA with Ambassador. 

Year of operation Startup 1 2 3 4

Enrollment 0 130 224 294 294

Total Salaried Employees 1.5 13.0 14.0 15.0 15.0

REVENUE:

State Revenue:

General Purpose Foundation Funding $0 $806,000 $1,388,800 $1,822,800 $1,822,800

Special Education Funding $0 $117,000 $201,600 $264,600 $264,600

Total State Revenue $0 $923,000 $1,590,400 $2,087,400 $2,087,400

Federal Revenue:

NCLB Title 1 Funding $0 $62,400 $107,520 $141,120 $141,120

E-rate Program $930 $8,060 $8,680 $9,300 $9,300

Federal Implementation or Startup Grants $90,000 $220,000 $220,000

Total Federal Revenue $90,930 $290,460 $336,200 $150,420 $150,420

Total School-Level Fundraising $1,000,000 $200,000 $0 $0 $0

GRAND TOTAL REVENUE $1,090,930 $1,413,460 $1,926,600 $2,237,820 $2,237,820

EXPENSES:

Total Salaries & Wages $83,500 $585,000 $630,000 $660,000 $660,000

Total Benefits & Payroll Taxes $22,025 $206,235 $206,235 $220,545 $220,545

Educational Materials, Technology, and Equipment:

Educational Materials Expense $0 $13,000 $22,400 $29,400 $29,400

Digital content $0 $78,000 $134,400 $176,400 $176,400

Student insurance $0 $1,560 $2,688 $3,528 $3,528

Furniture Fixtures & Office Supplies $140,000 $1,000 $1,000 $1,000 $1,000

Total Ed. Materials, Technology & Equipment Expense$140,000 $93,560 $160,488 $210,328 $210,328

Other Employee-Related Expenses:

Professional Development Expense $0 $2,750 $2,750 $2,750 $2,750

Customized professional development $44,000 $100,000

Total Other Employee-Related Expense $44,000 $102,750 $2,750 $2,750 $2,750

Facilities Expenses:

Rent or Lease Payments $0 $130,000 $224,000 $250,000 $250,000

Utilities $30,000 $30,000 $30,000 $30,000

Other $30,000 $30,000 $30,000 $30,000

Total Facilities Expense $0 $190,000 $284,000 $310,000 $310,000

Operating Expense (in Excess of Wages):

Acctg, Aduit & Payroll Fees $22,000 $22,000 $22,000 $22,000

Advertising & Student Recruitment $40,000

Assessment & Student Data $1,950 $3,360 $4,410 $4,410

Consulting Costs $24,300 $24,300 $24,300 $24,300

Special education costs $0 $117,000 $201,600 $264,600 $264,600

Insurance (non-benefit) $16,500 $16,500 $16,500 $16,500

Legal Fees $20,000 $4,500 $4,500 $4,500 $4,500

Postage, Shipping, Mailing $750 $750 $750 $750

Printing & Copying $3,600 $3,600 $3,600 $3,600

Student Tranport & Lodging $3,000 $3,000 $3,000 $3,000

Technology, Software, & IT Services $400,000 $2,500 $2,500 $2,500 $2,500

Telecomm & Internet $15,500 $15,500 $15,500 $15,500

Other Services $10,000 $14,135 $19,266 $22,378 $22,378

Total Services $470,000 $225,735 $316,876 $384,038 $384,038

CMO & District Expense:

Fees to CMO $130,912 $169,615 $231,192 $268,538 $268,538

Fees to ICSB $0 $16,120 $27,776 $36,456 $36,456

Total CMO & District Expense $130,912 $185,735 $258,968 $304,994 $304,994

GRAND TOTAL EXPENSES $890,436 $1,589,015 $1,859,317 $2,092,656 $2,092,656

NET INCOME $200,494 ($175,555) $67,283 $145,164 $145,164

Beginning Cash Balance $0 $200,494 $24,939 $92,222 $237,387

Ending Cash Balance $200,494 $24,939 $92,222 $237,387 $382,551
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NWEA-MAP Results - December, 2012 

Carpe Diem Schools – Meridian Campus 
 
The following shows the progress made in the first 15 weeks of operation.  All 
calculations are based on students who began the year with us and have taken all three 
assessments.  
 
Percent of students at or above target indicate what percentage of students in a 
particular subject who are at or above grade level as determined by the national norm 
for NWEA-MAP results.3 
 
Average weeks gain is derived by comparing the average NWEA-MAP scores 
received by students with the 2011 NWEA-MAP national norms by grade level and 
subject. 
 
ISTEP predictions – based on NWEA-MAP crosswalk scoring tables.4 
 

 

                                            
3
 The students being compared has changed slightly from the 8 week results thus the beginning 

percentages will not match the 8 week results analysis. 
4
 Indiana Alignment, March 2010, pages 7-12, Probability of passing tables 

Summary analysis - December, 2012

Beginning 15 weeks

Target/ 

predicted

IPS 

comparison 

(2012)

Reading

Percent of students at or above target 71% 67% 85%

Average weeks learning gain 22 15

ISTEP predictions 61% 74% 51%

Language

Percent of students at or above target 66% 67% 85%

Average weeks learning gain 33 15 n/a

ISTEP predictions 59% 76%

Math

Percent of students at or above target 49% 65% 85%

Average weeks learning gain 54 15

ISTEP predictions 54% 78% 61%

Science

Percent of students at or above target 45% 53% 85%

Average weeks learning gain 46 15
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While progress is being made in reading, the increasing expectations as the year 

advances and some students scoring lower than earlier in the year, results in a decline 

in the percentage of students at or above grade level.  Overall, we are making very 

good progress with students who came to us significantly below grade level. 

Math continues to post very strong progress and significant gains in students at grade 

level.  Science slowed a bit in the second 7 weeks; however, continues to show steady 

progress on gains. 

ISTEP predictions were calculated by finding the estimated probability of passing RIT 

range in the Indiana Alignment – A Study of the Alignment of the NWEA RIT Scale with 

the Indiana Statewide Testing for Educational Progress Plus (ISTEP+) booklet for each 

grade level and compare this to actual student results.   
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Past Carpe Diem results 
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Robert C. Enlow 

President and CEO 

Milton and Rose D. Friedman Foundation 

Robert Enlow was named President and CEO of the Friedman Foundation for 

Educational Choice, an organization dedicated to promoting universal school choice, in 

January 2009.  He joined the Friedman Foundation when it first opened in 1996, serving 

as fundraiser, projects coordinator and vice president before being named executive 

director and COO in 2007.  

Under his leadership the Friedman Foundation has become one of the nation’s leading 

advocates for school choice, working in dozens of states to advance the issue by 

disseminating research, sponsoring seminars, undertaking advertising campaigns, 

organizing community leaders and providing grants.  

He is the Co-editor of the book Liberty and Learning, Milton Friedman’s Voucher Idea 

at Fifty, author of Grading Vouchers, Ranking America’s School Choice Programs, and 

co-author of School  Choice: A Reform that Works and “Early School Choice,” a chapter 

in An Education Agenda: Let Parents Choose Their Children’s School. His articles and 

quotes have appeared in numerous publications including the Wall Street Journal, New 

York Times, Arizona Republic and National Review.  

Enlow’s editorials have appeared in the Wall Street Journal, New York Times Manchester 

Union-Leader, Human Events, Indianapolis Star, San Francisco Examiner, Miami 

Herald, Arizona Republic, National Review, Indianapolis Business Journal and 

Evansville Courier. He is also a regular guest on local, regional and national talk radio 

shows, and has testified before several legislatures across the country and most recently 

before a U.S. Senate subcommittee.  

Prior to joining the Friedman Foundation, Robert lived in London, England where he 

worked from 1992-1996 as a Deputy Day Center Manager, Social Worker, and Volunteer 

Coordinator for St. Botolph's Project, an organization providing rehabilitative care and 

services to homeless men, women and families. During his tenure, Robert was promoted 

five times, ultimately reaching a management level position where his duties included co-

managing client services for the Project's Day Care Center and managing the more than 

300 volunteers who provided services to the Project.  

While in London, Robert served for three years on the Board of Governors of the 

Hillmead Infants and Juniors School, two schools located in Brixton, the heart of 

London's inner city. While on the board, he chaired the Finance Committee and served on 

the Building and Grounds Committee and the Curriculum Development Committee.  

During his term, the success of the school was nationally recognized in an inspection by 

Her Majesty's Office of Standards in Education Department (OFSTED).  

 



From 1990-92, Robert attended The Oxford Centre for Mission Studies, affiliated with 

Oxford University, where he worked on a post-graduate degree in Theology. He received 

his Bachelor of Arts degree from Seattle Pacific University.  

Robert's past and present civic positions include: 

 Board Member, School Choice Ohio;  

 Board Member, School Choice Indiana;  

 Board Member, Hoosiers for Economic Growth;  

 Board Member, Economic Club of Indiana; 

 Grant Review Committee for Indiana Charter School Association;  

 Past Private Sector Chairman, ALEC Education Task Force (since February 2003)  

 Past Board Member, Hispanic Council for Reform and Educational Options 

(HCREO); 

 Past School Board Member, Hillmead Infants and Juniors School, London, UK; 

 Past Advisory Board Member, the John M. Perkins Foundation for Reconciliation 

and Redevelopment; 
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Experience 

Ice Miller LLP April 1999 - present 

Partner Indianapolis, IN 

As a member of the Tax Group (five years), gained general state and federal tax experience, 

with a particular emphasis on tax-exempt entities.   

• Formed nonprofit entities and addressed structural and governance issues. 

• Applied for and obtained state (income, sales and property) and federal income tax 

exemptions. 

• Analyzed intermediate sanctions and executive compensation issues. 

As a member of the Employee Benefits Group (eight years), currently work with 

governmental employers and retirement plans across the country, consulting on a variety 

of pension and health benefit matters.   

• Advise qualified pension plans, primarily governmental, with respect to structuring, 

plan document, administration, tax qualification and compliance.  Specific issues and 

tasks include required amendments, implementing benefit changes, 415 benefit and 

contribution limits, 401(a)(17) compensation limits, 401(a)(9) minimum distribution 

requirements, briefing pension boards, reviewing and drafting legislation, drafting and 

commenting on member communications, and coordinating testing with actuaries.   

• Prepare plan amendments, determination letter filings, private letter ruling requests 

and other regulatory filings.   

• Advise on appropriate correction methods, prepare self-correction memoranda and 

voluntary correction program filings, assist with implementation issues and work with 

IRS to achieve mutually acceptable correction. 

• Advise on taxation and reporting issues, including wages, fringe benefits, pension 

distributions, and health and welfare benefits.   

• Advise on issues relating to health coverage and other benefits for domestic partners 

and same-sex spouses.   

• Advise on retiree health structuring and funding issues, including VEBAs and exempt 

governmental trusts.   

• Advise on issues relating to 457(b) plans and 403(b) plans.   

• Analyze applicability of various foreign investment reporting requirements.   

• Present at industry conferences and author articles and client alerts. 

 

Worker’s Compensation Board of Indiana May 1997 - April 1999 

Policy Analyst Indianapolis, IN  

Drafted, reviewed and revised legislative language.  In particular, worked closely with 

Governor’s Office during special session of Indiana General Assembly in which worker’s 

compensation reform was one of a handful of issues addressed.  Provided legal support in 

the form of research and drafting to Board members, particularly the Chairman.  Handled 
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complex inquiries from employers, employees and attorneys.  Provided support to 

Ombudsman Division.  Reviewed employer applications to self-insure.   

 

Indiana Chamber of Commerce February 1994 - May 1997 

Administrative Assistant Indianapolis, IN  

Provided support to tax, education and environmental lobbyists. 

 

Education 

DePauw University, Greencastle, Indiana 

Bachelor of Arts, summa cum laude, December 1993 

 

Indiana University School of Law, Indianapolis, Indiana 

Doctor of Jurisprudence, cum laude, May 1999 

 

Bar Admission 

Indiana, 1999 

 

Professional Affiliations 

• Indianapolis Bar Association, Immediate Past Chair of Tax Executive Committee 

• American Bar Association 

• National Association of Public Pension Attorneys 

 

Representative Presentations and Publications 

• "What is a Hybrid Plan and Why do Tax Lawyers Care?" – National Association of State 

Retirement Administrators Annual Conference, August 2011 

• "Top IRS Issues for Public Pension Funds" – Illinois Public Pension Fund Association 

Midwest Pension Conference, October 2011 

• “Basic Tax Issues” – National Association of Public Pension Attorneys Legal Education 

Conference, June 2011 

• "IRS Rules and Regulations Trustees Should Know" – National Conference on Public 

Employee Retirement Systems Trustee Education Seminar, May 2011 

• “IRS Issues” – Illinois Public Pension Fund Association Midwest Pension Conference, 

October 2010 

• "The World As You Know It Is Ending" – National Association of State Retirement 

Administrators, August 2010 

• "Implementing a Domestic Partner Benefits Policy," Human Resources, 2008 Answers to 

Your Top 25 Questions, Thompson Publishing Group 

 

 

 



Exhibit A 

 

AMENDED AND RESTATED 

ARTICLES OF INCORPORATION 

OF 

CARPE DIEM INDIANA, INC. 

ARTICLE I 

 

Name 

The name of the Corporation is Carpe Diem Indiana, Inc. 

ARTICLE II 

 

Classification of Corporation 

The Corporation is a public benefit corporation. 

ARTICLE III 

 

Purposes and Powers 

Section 3.1. Purposes.  The purposes for which the Corporation is formed are: 

(a) To organize, develop, manage and operate charter schools in the state of Indiana 

in accordance with the provisions of the Indiana Charter Schools Act, Ind. Code § 20-24, et seq, 

as amended;  

(b) To receive and disburse funds or other property incident to or necessary for the 

operation of said charter schools; and 

(c) In furtherance of the aforesaid purposes, to transact any and all lawful business 

for which corporations may be incorporated under the Act, provided such business is not 

inconsistent with the Corporation being organized and operated exclusively for charitable or 

educational purposes. 

Section 3.2. Nonprofit Purposes. 

(a) The Corporation is organized and operated exclusively for charitable and 

educational purposes and its activities shall be conducted in such a manner that no part of its net 

earnings shall inure to the benefit of any member, director, officer or other private person, except 

that the Corporation shall be authorized and empowered to pay reasonable compensation for 

services rendered and to make payments and distributions in furtherance of the purposes set forth 

in Section 3.1. 

(b) No substantial part of the activities of the Corporation shall be the carrying on of 

propaganda, or otherwise attempting to influence legislation, and the Corporation shall not 
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participate in, or intervene in (including the publishing or distribution of statements), any 

political campaign on behalf of any candidate for public office. 

(c) Notwithstanding any other provision of these Articles of Incorporation, the 

Corporation shall not carry on any other activities not permitted to be carried on: 

(i) By a corporation exempt from Federal income tax under Section 501(c)(3) 

of the Internal Revenue Code of 1986, as amended, or corresponding provisions of any 

subsequent Federal tax laws, or 

(ii) By a corporation, contributions to which are deductible under Section 

170(c)(2), Section 2055(a)(2), or Section 2522(a)(2) of the Internal Revenue Code of 

1986, as amended, or corresponding provisions of any subsequent Federal tax laws. 

Section 3.3. Powers.  Subject to any limitation or restriction imposed by the Act, any 

other law, or any other provisions of these Articles of Incorporation, the Corporation shall have 

the power: 

(a) To do everything necessary, advisable or convenient for the accomplishment of 

any of the purposes hereinbefore set forth, or which shall at any time appear conducive to or 

expedient for the protection or benefit of the Corporation, and to do all of the things incidental 

thereto or connected therewith which are not forbidden by law;  

(b) To engage in transactions, financial or otherwise, with a class of nonprofit 

corporations exempt from federal taxation pursuant to Section 501(a) of the Internal Revenue 

Code of 1986, as amended, or corresponding provisions of any subsequent Federal tax laws.   

Such transactions shall include, but not be limited to, the transfer of assets, bargain sales, 

the borrowing or leasing of employees, the sharing of goods or services, the guarantee of the 

payment of principal, interest or other payment in whatever form on obligations evidenced by 

any form of indebtedness, and the guarantee of performance of any obligation of any member of 

said class of nonprofit corporations.  Each member of said class shall be affiliated with the 

Corporation by: 

(i) supporting the Corporation, being supported by the Corporation, or 

supporting or being supported by the same corporation or corporations as the Corporation 

pursuant to Section 509(a) of the Internal Revenue Code of 1986, as amended, or 

corresponding provisions of any subsequent Federal tax laws, or 

(ii) being described in Sections 501(c)(2) or 501(c)(25) of the Internal 

Revenue Code of 1986, as amended, or corresponding provisions of any subsequent 

Federal tax laws, by paying over its income, less expenses, to the Corporation or to an 

organization described in Section 3.3(b)(i). 

In any event, the foregoing power or powers shall not be exercised or exercisable in a 

manner inconsistent with the Corporation's status under Section 501(c)(3) of the Internal 
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Revenue Code of 1986, as amended, or corresponding provisions of any subsequent Federal tax 

laws; and 

(c) To have, exercise and enjoy in furtherance of the purposes hereinbefore set forth 

all the general rights, privileges and powers granted to corporations by the Act, as now existing 

or hereafter amended, and by the common law. 

Section 3.4. Limitations on Powers.  If the Corporation is or becomes a private 

foundation (as defined in Section 509(a) of the Internal Revenue Code of 1986, as amended, or 

corresponding provisions of any subsequent Federal tax laws), the Corporation shall be subject to 

the following requirements: 

(a) The Corporation shall distribute its income for each taxable year at such time and 

in such manner as not to become subject to the taxes on undistributed income imposed by 

Section 4942 of the Internal Revenue Code of 1986, as amended, or corresponding provisions of 

any subsequent Federal tax laws. 

(b) The Corporation shall not engage in any act of self-dealing that would subject any 

person to the taxes imposed on acts of self-dealing by Section 4941 of the Internal Revenue Code 

of 1986, as amended, or corresponding provisions of any subsequent Federal tax laws. 

(c) The Corporation shall not retain any excess business holdings which would 

subject it to the taxes on excess business holdings imposed by Section 4943 of the Internal 

Revenue Code of 1986, as amended, or corresponding provisions of any subsequent Federal tax 

laws. 

(d) The Corporation shall not make any investments in such a manner as to subject it 

to the taxes on investments that jeopardize charitable purposes imposed by Section 4944 of the 

Internal Revenue Code of 1986, as amended, or corresponding provisions of any subsequent 

Federal tax laws. 

(e) The Corporation shall not make any expenditures which would subject it to the 

taxes on taxable expenditures imposed by Section 4945 of the Internal Revenue Code of 1986, as 

amended, or corresponding provisions of any subsequent Federal tax laws.  

ARTICLE IV 

 

Distribution of Assets on Dissolution 

In the event of the complete liquidation or dissolution of the Corporation, or the winding 

up of its affairs, the Board of Directors shall, after paying or making provision for the payment 

of all the liabilities of the Corporation, distribute all the assets of the Corporation exclusively for 

the purposes of the Corporation as follows: 
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First, all funds received by the Corporation from the Indiana Department of Education 

("Department") shall be returned to the Department not more than thirty (30) days after 

dissolution; 

Second, all remaining assets shall be distributed in such manner, or to such organization 

or organizations organized and operated exclusively for educational purposes as shall at the time 

qualify as an exempt organization or organizations under Section 501(c)(3) of the Internal 

Revenue Code of 1986, as amended, or corresponding provisions of any subsequent Federal tax 

laws, as the Board of Directors shall determine; and 

Third, any such assets not so disposed of shall be disposed of by the Judge of the Circuit 

Court of Marion County, Indiana, exclusively for such purposes or to such organization or 

organizations, as said Court shall determine, which are organized and operated exclusively for 

such purposes. 

ARTICLE V 

 

Term of Existence 

The Corporation shall have perpetual existence. 

ARTICLE VI 

Principal Office 

Section 6.1. Principal Office.  The post office address of the principal office of the 

Corporation is 2240 North Meridian Street, Indianapolis, IN 46208. 

ARTICLE VII 

 

No Members 

The Corporation shall have no members. 

ARTICLE VIII 

 

Board of Directors 

Section 8.1. Number and Term of Office.  The number of directors shall be as specified 

in or fixed in accordance with the Bylaws of the Corporation; provided, however, that the 

minimum number of directors shall be three (3).  The term of office of a director shall be as 

specified in the Bylaws.  Directors may be elected for successive terms.  Terms of office of 

directors may be staggered as specified in the Bylaws. 

Section 8.2. Qualifications.  Each director shall have such qualifications as may be 

specified from time to time in the Bylaws of the Corporation or as required by law. 
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ARTICLE IX 

 

Indemnification 

Section 9.1. Rights to Indemnification and Advancement of Expenses.  The 

Corporation shall indemnify as a matter of right every person made a party to a proceeding 

because such person is or was: 

(a) a member of the Board of Directors of the Corporation, 

(b) an officer of the Corporation, or 

(c) while a director or officer of the Corporation, serving at the Corporation's request 

as a director, officer, partner, trustee, employee or agent of another foreign or domestic 

corporation, partnership, joint venture, trust, employee benefit plan or other enterprise, whether 

for profit or not (each an "Indemnitee"), against all liability incurred by such person in 

connection with the proceeding; provided that it is determined in the specific case that 

indemnification of such person is permissible in the circumstances because such person has met 

the standard of conduct for indemnification specified in the Act.  The Corporation shall pay for 

or reimburse the reasonable expenses incurred by an Indemnitee in connection with any such 

proceeding in advance of final disposition thereof in accordance with the procedures and subject 

to the conditions specified in the Act.  The Corporation shall indemnify as a matter of right an 

Indemnitee who is wholly successful, on the merits or otherwise, in the defense of any such 

proceeding against reasonable expenses incurred by the person in connection with the proceeding 

without the requirement of a determination as set forth in the first sentence of this paragraph. 

Upon demand by a person for indemnification or advancement of expenses, as the case 

may be, the Corporation shall expeditiously determine whether the person is entitled thereto in 

accordance with this Article and the procedures specified in the Act. 

The indemnification provided under this Article shall be applicable to any proceeding 

arising from acts or omissions occurring before or after the adoption of this Article. 

Section 9.2. Other Rights Not Affected.  It is the intent of this Article to provide 

indemnification to directors and officers to the fullest extent now or hereafter permitted by law 

consistent with the terms and conditions of this Article.  Nothing contained in this Article shall 

limit or preclude the exercise of, or be deemed exclusive of, any right under the law, by contract 

or otherwise, relating to indemnification of or advancement of expenses to any person who is or 

was a director, officer, employee or agent of the Corporation, or the ability of the Corporation to 

otherwise indemnify or advance expenses to any such individual. 

Notwithstanding any other provision of this Article, there shall be no indemnification 

with respect to matters as to which indemnification would result in inurement of net earnings of 

the Corporation "to the benefit of any private shareholder or individual," or an "excess benefit 

transaction" within the meaning of Sections 501(c)(3) or 4958 of the Internal Revenue Code of 

1986, as amended, or similar provisions of any subsequent Federal tax laws. 
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Section 9.3. Definitions.  For purposes of this Article: 

(a) A person is considered to be serving an employee benefit plan at the Corporation's 

request if the person's duties to the Corporation also impose duties on, or otherwise involve 

services by, the person to the plan or to participants in or beneficiaries of the plan. 

(b) The estate or personal representative of a person entitled to indemnification or 

advancement of expenses shall be entitled hereunder to indemnification and advancement of 

expenses to the same extent as the person. 

(c) The term "expenses" includes all direct and indirect costs (including, without 

limitation, counsel fees, retainers, court costs, transcripts, fees of experts, witness fees, travel 

expenses, duplicating costs, printing and binding costs, telephone charges, postage, delivery 

service fees and all other disbursements or out-of-pocket expenses) actually incurred in 

connection with the investigation, defense, settlement or appeal of a proceeding or establishing 

or enforcing a right to indemnification under this Article, applicable law or otherwise. 

(d) The term "liability" means the obligation to pay a judgment, settlement, penalty, 

fine, excise tax (including an excise tax assessed with respect to an employee benefit plan) or 

reasonable expenses incurred with respect to a proceeding. 

(e) The term "party" includes an individual who was, is or is threatened to be made a 

named defendant or respondent in a proceeding. 

(f) The term "proceeding" means any threatened, pending or completed action, suit or 

proceeding, whether civil, criminal, administrative or investigative and whether formal or 

informal. 

I/2887930.1 



Exhibit B

AMENDED AND RESTATED
BYLAWS

OF
CARPE DIEM INDIANA, INC.

ARTICLE I
Board of Directors

Section 1.1. Duties and Qualifications. The business and affairs of Carpe Diem
Indiana, Inc. (the "Corporation") shall be managed by the Board of Directors.

Section 1.2. Number and Term. The Board of Directors shall consist of a minimum of
five (5) directors and a maximum of (7) directors, with the exact number of directors specified
from time to time by resolution of the Board of Directors, provided however, that any increase in
the maximum number of directors shall require the affirmative vote of two-thirds (2/3) of the
directors then in office. The term of office of directors shall be staggered by dividing the total
number of directors into three (3) groups, with each director serving a term of three (3) years.
The groups shall be as near equal in size as possible. One group of directors shall be elected or
appointed at each annual meeting of directors. Despite the expiration of a director's term, the
director continues to serve until a successor is elected or appointed and qualifies, or until there is
a decrease in the number of directors.

Section 1.3. Election and Appointment. One director shall be appointed by Carpe
Diem Collegiate High School, an Arizona nonprofit Corporation (the “Appointed Director”).
The remaining directors shall be elected at the annual meeting of the directors by a plurality of
the votes cast by all members of the Board of Directors (the “Elected Directors”).

Section 1.4. Vacancies. Any vacancy among the Elected Directors caused by death,
resignation, removal, increase in the number of directors, or otherwise may be filled by a
majority vote of the remaining members of the Board of Directors. Any vacancy of the
Appointed Director caused by death, resignation, removal, or otherwise shall be filled by Carpe
Diem Collegiate High School within ten (10) days of such vacancy and the Board of Directors
shall not take any official action during such time. The term of office of a director chosen to fill
a vacancy shall expire at the later of the next annual meeting of the directors, or at such time as a
successor shall be duly elected or appointed and qualified.

Section 1.5. Resignation and Removal. A director may resign at any time by tendering
his or her resignation in writing to the Corporation, which resignation shall become effective
upon the date specified therein, or if no date is specified, upon receipt by the Corporation at its
principal place of business. Any Elected Director may be removed, with or without cause, by a
majority of the remaining directors whenever the number of votes cast to remove the director
would be sufficient to elect the director at a meeting to elect directors. The Appointed Director
may be removed, with or without cause, by Carpe Diem Collegiate High School.
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Section 1.6. Annual Meetings. The Board of Directors shall meet at a time and place to
be determined by the Board of Directors each year, for the purpose of election of officers of the
Corporation and consideration of any other business which may be brought before the meeting.

Section 1.7. Regular and Special Meetings. Regular meetings of the Board of
Directors shall be held at least four (4) times each year, once during each calendar quarter.
Special meetings of the Board of Directors may be held upon the call of the President or a
majority of the directors then in office.

Section 1.8. Open Door Law and Access to Public Records Act. The Corporation is
subject to the Indiana Open Door Law (Indiana Code § 5-14-1.5 or any successor statute) and the
Indiana Access to Public Records Act (Indiana Code § 5-14-3 or any successor statute).

Section 1.9. Participation. Subject to the requirements of the Indiana Open Door law, a
director may participate in an annual, a regular or a special meeting of the Board of Directors by
or through the use of any means of communication by which all directors participating may
simultaneously hear each other during the meeting. Participation by these means constitutes
presence in person at the meeting for purposes of the Indiana Nonprofit Corporation Act of 1991,
as amended (the "Act").

Section 1.10. Quorum; Voting. A majority of the directors in office when action is
taken, but in no event fewer than three (3) directors, shall be necessary to constitute a quorum for
the transaction of any business at a meeting of the Board of Directors. If a quorum is present
when a vote is taken, the affirmative vote of a majority of the directors present when the act is
taken shall be the act of the Board of Directors, unless the act of a greater number is required by
law, the Articles of Incorporation or these Bylaws.

Section 1.11. Committees. The Board of Directors may from time to time create and
appoint standing, special or other committees to undertake studies, make recommendations and
carry on functions for the purpose of efficiently accomplishing the purposes of the Corporation.
The purpose, duties, number of members and reporting requirements of each committee shall be
specified in the resolution creating the committee. Unless otherwise specified by resolution of
the Board of Directors or these Bylaws, the President shall annually appoint the members and the
chairpersons of the each committee and shall fill vacancies on any committee; however, all
committee appointments and chairperson appointments must be approved by a vote of the Board
of Directors. A committee, to the extent specified by the Board of Directors, may exercise the
powers, functions or authority of the Board of Directors, except where prohibited by law;
provided, however, that if a committee is to exercise board powers, functions, or authority: (a) all
the persons serving on the committee must be directors, and (b) there must be at least two (2)
persons on the committee. Meetings of any committee may be called by the chairperson of such
committee or upon the written request of one-third (1/3) of the committee members. Notice of
committee meetings shall comply with the requirements of the Indiana Open Door Law.



- 3 -

Committee members shall continue in office until a successor is appointed at the next
annual meeting of the Board of Directors, unless the committee is sooner terminated by
resolution of the Board of Directors or such committee member dies, resigns or is removed. A
member of any committee may resign at any time by tendering his or her resignation in writing
to the President. The Board of Directors, by a vote, may remove, with or without cause, any
member from a committee and specifically, but not by way of limitation, may remove any
member from a committee for failing to attend three (3) consecutive meetings of the committee.
Committee meetings shall be governed by the rules contained in the latest edition of Robert's
Rules of Order in all cases in which such rules are applicable and in which they are not
inconsistent with the Articles of Incorporation, these Bylaws or any special rules of order of the
Corporation.

ARTICLE II
Officers

Section 2.1. Officers and Qualifications Therefor. The officers of the Corporation
shall consist of a President, Vice-President, Secretary and Treasurer. The officers shall be
chosen by the Board of Directors. Any two (2) or more offices may be held by the same person.

Section 2.2. Election and Terms of Office. Each officer of the Corporation shall be
elected by the Board of Directors at its annual meeting and shall hold office for a term of one (1)
year and until a successor shall be duly elected and qualified, or until resignation, removal or
death.

Section 2.3. Vacancies. Whenever any vacancies shall occur in any of the offices of
the Corporation for any reason, the same may be filled by the Board of Directors, and any officer
so elected shall hold office until the expiration of the term of the officer causing the vacancy and
until the officer's successor shall be duly elected and qualified.

Section 2.4. Resignation or Removal. An officer of the Corporation may resign at any
time by tendering his or her resignation in writing to the President or the Secretary. Resignations
shall become effective upon the date specified therein or, if no date is specified, upon receipt by
the Corporation. Any officer of the Corporation may be removed, with or without cause, at any
time by a majority vote of the Board of Directors.

Section 2.5. Compensation. The officers of the Corporation shall receive no
compensation for their services in such offices.

ARTICLE III
Powers and Duties of Officers

Section 3.1. President. The President shall serve as the chief governance officer and
board chairperson of the Corporation, and shall act as representative for the Board of Directors to
outside parties. The President shall be responsible for ensuring that the Board of Directors fulfills
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its governance responsibilities, and shall have authority and obligations as set forth in these
Bylaws and the Board of Directors’ governing policies manual. The President shall preside at all
meetings of the Board of Directors and shall report as directed to the Board of Directors at each
meeting.

Section 3.2. Vice-President. Subject to the general control of the Board of Directors, if
the President is not present or able to act, the Vice President shall discharge all the usual
functions of the President and shall have such other powers and duties as these Bylaws and the
Board of Directors’ governing policies manual may prescribe.

Section 3.3. Secretary. The Secretary shall prepare, keep, or cause to be kept, a true
and complete record and minutes of the proceedings of all meetings of the Board of Directors,
and shall perform a like duty, when required, for all committees appointed by the Board of
Directors; provided, further, all agendas, resolutions, consents and corporate minutes shall
comply in all material respects with the Open Door Law. If required, the Secretary shall attest
the execution by the Corporation of deeds, leases, agreements and other official documents. The
Secretary shall attend to the giving and serving of all notices of the Corporation required by these
Bylaws, shall have custody of the books (except books of account) and records of the
Corporation, shall be responsible for authenticating records of the Corporation, and in general
shall perform all duties pertaining to the office of Secretary and such other duties as these
Bylaws, the Board of Directors, or an officer authorized by the Board of Directors may prescribe.

Section 3.4. Treasurer. The Treasurer shall create and manage all policies of the Board
of Directors that bear on financial matters and shall monitor and assure the Board of Directors
that its financial affairs are properly conducted. The Treasurer shall keep correct and complete
records of account, showing accurately at all times the financial condition of the Corporation.
The Treasurer shall have charge and custody of, and be responsible for, all funds, notes,
securities and other valuables which may from time to time come into the possession of the
Corporation and shall deposit, or cause to be deposited, all funds of the Corporation with such
depositories as the Board of Directors shall designate. At each annual meeting of the directors,
the Treasurer, or the Treasurer's designee, shall report on the financial condition of the
Corporation. The Treasurer, or the Treasurer's designee, shall furnish, at meetings of the Board
of Directors or whenever requested, a statement of the financial condition of the Corporation,
and in general shall perform all duties pertaining to the office of Treasurer. The Treasurer may
be bonded by an indemnity bonding company for such amount as the Board of Directors may
require.

Section 3.5. Assistant Officers. The Board of Directors may from time to time
designate and elect assistant officers who shall have such powers and duties as the officers whom
they are elected to assist shall specify and delegate to them, and such other powers and duties as
these Bylaws or the Board of Directors may prescribe. An Assistant Secretary may, in the
absence or disability of the Secretary, attest the execution of all documents by the Corporation.
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ARTICLE IV
Nondiscrimination

No school owned or operated by the Corporation shall discriminate against any individual
on the basis of race, religion, gender or national origin. Furthermore, with respect to students,
such school shall admit students of any race, religion, gender, color, national and ethnic origin,
and disability to all the rights, privileges, programs and activities generally accorded or made
available to students at such school. Any such school shall not discriminate on the basis of race,
religion, gender, color, national or ethnic origin, or disability in the administration of its
educational policies, admissions policies, scholarship and loan programs or athletic or other
school-administered programs.

ARTICLE V
Miscellaneous

Section 5.1. Corporate Seal. The Corporation may, but need not, have a corporate seal.
The form of any such corporate seal may be specified in a resolution of the Board of Directors.
A corporate seal, however, shall not be required for any purpose, and its absence shall not
invalidate any document or action.

Section 5.2. Execution of Contracts and Other Documents. Unless otherwise ordered
by the Board of Directors, all written contracts and other documents entered into by the
Corporation shall be executed on behalf of the Corporation by the President or Vice President
and, if required, attested by the Secretary or an assistant secretary.

Section 5.3. Fiscal Year. The fiscal year of the Corporation shall begin on July 1 of
each year and end on the immediately following June 30.

ARTICLE VI
Amendments

Subject to law, the Corporation’s Articles of Incorporation and these Bylaws may be
altered, amended or repealed upon the affirmative vote of two-thirds (2/3) of the directors then in
office. The Corporation must provide written notice to the directors of any meeting at which an
amendment to the Articles of Incorporation or these Bylaws is to be considered and voted upon.

Secretary's Initials

Date:
I/2887945.2



CONFLICT OF INTEREST POLICY 

OF 

CARPE DIEM INDIANA, INC. 

 

Section 1. Purposes.  The proper governance of Carpe Diem Indiana, Inc. (the 

“Corporation”) depends upon directors who give of their time to further the Corporation's tax-

exempt purposes.  The giving of this service, because of the varied interests and backgrounds of 

the directors, may result in situations involving a dual interest that might be interpreted as a 

conflict of interest.  This service should not be rendered impossible solely by reason of duality of 

interest or possible conflicts of interest.  This service nevertheless carries with it a requirement of 

loyalty and fidelity to the Corporation, it being the responsibility of the directors to govern the 

Corporation’s affairs honestly and economically, exercising their best care, skill, and judgment 

for the benefit of the Corporation.  Based on the foregoing, the purpose of this conflict of interest 

policy is to protect the interest of the Corporation when it is contemplating entering into a 

transaction or arrangement that might benefit the private interest of an officer or director of the 

Corporation while recognizing that it would disadvantage the Corporation to deprive it of the 

involvement of interested colleagues.     

Section 2. Definitions. 

(a) Interested Person.  Any director, principal officer, key employee, or member of a 

committee with board delegated powers who has a financial interest is an 

interested person. 

(b) Financial Interest.  A person has a financial interest if the person has, or as a result 

of the transaction at issue will have, a compensation or other financial 

arrangement with the Corporation, including but not limited to, a sale, exchange 

or leasing of property; the lending of money or other extension of credit; the 

furnishing of goods, services or facilities, including specifically the provision of 

services as a vendor; the payment of compensation (or payment or reimbursement 

of expenses); or the receipt of, or use of, the income or assets of the Corporation.   

 

In identifying and disclosing a Financial Interest, an Interested Person shall 

consider and disclose all personal Financial Interests, together with any Financial 

Interest involving: 

i. His or her family members, including but not limited to, his spouse, 

ancestors, children, grandchildren, great grandchildren, and the spouses of 

children, grandchildren, and great grandchildren; or 

ii. Any corporation, partnership or other legal entity in which the Interested 

Person (together with all family members described in 2(b)(i) above or 

other Interested Persons): 

A. Holds a position of influence or control, such as, but not limited to, 
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a trustee, director, president, chief executive officer, chief operating 

officer, chief financial officer, or treasurer; or  

B. Owns greater than 2% of the total combined voting power. 

Section 3. Procedures. 

(a) Duty to Disclose.  In connection with any actual or possible conflict of interest, an 

Interested Person must disclose the existence and nature of his or her Financial 

Interest to the directors and members of committees with board delegated powers 

considering the proposed transaction or arrangement.   

(b) Determining Whether a Conflict of Interest Exists.   

i. Upon disclosure of a Financial Interest, the Interested Person shall leave 

the board or committee meeting while the Financial Interest is discussed 

and voted upon.  The remaining board or committee members shall decide 

if a conflict of interest exists by a two-thirds vote. 

ii. If it is determined that a conflict of interest exists, the board or committee 

shall proceed as provided in Section 3(c).  

(c) Addressing the Conflict of Interest. 

i. The President or committee may, if appropriate, appoint a disinterested 

person or committee to investigate alternatives to the proposed transaction 

or arrangement. 

ii. After exercising due diligence, the board or committee shall determine 

whether the Corporation can obtain a more advantageous transaction or 

arrangement with reasonable efforts from a person or entity that would not 

give rise to a conflict of interest. 

iii. If a more advantageous transaction or arrangement is not reasonably 

attainable under circumstances that would not give rise to a conflict of 

interest, the board or committee shall determine by a majority vote of the 

directors (excluding an Interested Person who has a Financial Interest) 

whether the transaction or arrangement is in the Corporation’s best interest 

and for its own benefit and whether the transaction is fair and reasonable 

to the Corporation and shall make its decision as to whether to enter into 

the transaction or arrangement in conformity with such determination. 

iv. In determining whether to enter into the transaction or arrangement under 
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Section 3(c)iii., the board or committee may request that the Interested 

Person provide additional information to the board or committee.  The 

Interested Person shall not be present or participate in the vote on whether 

to enter into such transaction, but may be counted for purposes of 

determining the existence of a quorum.  If the Interested Person is counted 

for quorum purposes, the action must be approved by a sufficient number 

of votes based upon that quorum.  For example, if a majority vote of the 

quorum is required to approve an action, and eight (8) directors constitute 

a quorum, the action must be approved by five (5) of the seven (7) 

disinterested directors voting on the transaction or arrangement. 

(d) Violations of the Conflict of Interest Policy. 

i. If the board or committee has reasonable cause to believe that an 

Interested Person has failed to disclose actual or possible conflicts of 

interest, it shall inform the Interested Person of the basis for such belief 

and afford the Interested Person an opportunity to explain the alleged 

failure to disclose. 

ii. If, after hearing the response of the Interested Person and making such 

further investigation as may be warranted in the circumstances, the board 

or committee determines that the Interested Person has in fact failed to 

disclose an actual or possible conflict of interest, it shall take appropriate 

disciplinary and corrective action. 

Section 4. Records of Proceedings.  The minutes of the board and all committees 

with board delegated powers shall contain: 

(a) the names of the persons who disclosed or otherwise were found to have a 

Financial Interest in connection with an actual or possible conflict of interest, the 

nature of the Financial Interest, any action taken to determine whether a conflict 

of interest was present, and the board’s or committee’s decision as to whether a 

conflict of interest in fact existed; and 

(b) the names of the persons who were present for discussions and votes relating to 

the transaction or arrangement, the content of the discussion, including any 

alternatives to the proposed transaction or arrangement, and a record of any votes 

taken in connection therewith. 

Section 5. Annual Statements.  Each director, principal officer and member of a 

committee with board delegated powers shall annually sign a statement similar to that attached as 

Exhibit A which affirms that such person: 
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(a) has received a copy of the conflict of interest policy; 

(b) has read and understands the policy; 

(c) has agreed to comply with the policy; and 

(d) understands that the Corporation is a tax-exempt organization and that in order to 

maintain its federal tax exemption it must engage primarily in activities which 

accomplish one or more of its tax-exempt purposes. 

Section 6. Periodic Reviews.  To ensure that the Corporation operates in a manner 

consistent with its charitable purposes and that it does not engage in activities that could 

jeopardize its status as an organization exempt from federal income tax, periodic reviews shall be 

conducted.  The periodic reviews shall, at a minimum, assess whether compensation 

arrangements and benefits are reasonable and are the result of arm’s-length bargaining. 

Section 7. Use of Outside Experts.  In conducting the periodic reviews provided for 

in  Section 7, the Corporation may, but need not, use outside advisors.  If outside advisors are 

used, their use shall not relieve the Board of its responsibility for ensuring that periodic reviews 

are conducted. 
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EXHIBIT A 

 

CONFLICT OF INTEREST STATEMENT 

 

To: Board of Directors, Carpe Diem Indiana, Inc. 

 

I, the undersigned, associated with the above-captioned Corporation (hereinafter the 

“Corporation”) in a capacity of director, principal officer, key employee, or member of a 

committee with board delegated powers represent that as of the date specified below, I have the 

Financial Interests described below. 

 

In accordance with the Corporation's duly adopted Conflict of Interest Policy, I 

understand that I have a “Financial Interest” if I have, or as a result of a transaction at issue will 

have, a compensation or other financial arrangement with the Corporation, including but not 

limited to, a sale, exchange or leasing of property; the lending of money or other extension of 

credit; the furnishing of goods, services, or facilities, including specifically the provision of 

services as a vendor; the payment of compensation (or payment or reimbursement of expenses); 

or the receipt of, or use of, the income or assets of the Corporation. 

 

Furthermore, I have a “Financial Interest” if I, together with my family: 

A. Hold a position of influence or control, such as, but not limited to, a 

trustee, director, president, chief executive officer, chief operating officer, chief financial 

officer, or treasurer of a corporation, partnership or other legal entity that enters a 

transaction with the Corporation; or  

 

 B. Own greater than 2% of the total combined voting power of a corporation, 

partnership, or other legal entity that enters a transaction with the Corporation. 

 

As of this date, I have the following Financial Interests: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

As of this date, I am employed by, or am a principal of: 

______________________________________________________________________________

______________________________________________________________________________ 

 

I declare that I will inform the President (or in the case of the President, the Board of 

Directors) of the Corporation, in writing, of any material change in the information I have 

provided herein. 
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I do further specifically represent that I have received a copy of the Corporation's conflict 

of interest policy, that I have read and understand such policy, and that I agree to comply with 

such policy in every respect. 

 

I understand that the Corporation is a tax-exempt organization and that in order to 

maintain its federal tax exemption, it must engage primarily in activities which accomplish one 

or more of its tax-exempt purposes. 

 

I hereby affirm that the foregoing information is correct and complete. 

 

 

      Signed: ___________________________________ 

 

      Printed Name: _____________________________ 

 

      Dated: ____________________________________ 
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EXECUTIVE COMPENSATION AND INTERMEDIATE SANCTIONS POLICY 

OF 

CARPE DIEM INDIANA, INC. 

 

 

Section 1. Introduction and Purpose.  This executive compensation and 

intermediate sanctions policy ("Policy") is hereby established by Carpe Diem Indiana, Inc. (the 

"Corporation") to ensure that its compensation arrangements with related parties are evaluated 

and entered at arms' length and that any compensation that is paid to a related party is reasonable 

and reflects fair market value.    

 

More specifically, this Policy is intended to manage and avoid any transaction that would 

constitute an "excess benefit transaction" as that term is defined in Section 4958 of the Internal 

Revenue Code of 1986, as amended (the "Code").  The Corporation is an Indiana nonprofit 

corporation and is applying for exemption from federal income tax as an organization described 

in Code Section 501(c)(3).  The Corporation is an organization subject to the taxes on excess 

benefit transactions as set forth in Code Section 4958.  Accordingly, it is the intent of the 

Corporation to avoid any transaction which could give rise to the excise (penalty) taxes imposed 

by Code Section 4958. 

 

Section 2. Definitions.  The following terms as used in this Policy are more fully 

defined in Code Section 4958 and the Treasury Regulations (the "Regulations") issued pursuant 

thereto.  Key definitions can be summarized as follows: 

   

a. The term "Disqualified Person" means a person who is or has been in a position to 

exercise substantial influence over the affairs of the Corporation during the five 

years ending on the date of the transaction, a member of his or her family, or an 

entity in which the disqualified person has in excess of thirty-five (35%) percent 

control.  Persons holding the following powers and responsibilities are deemed to 

be in a position to exercise substantial control over an organization:  voting 

members of the governing body, the president, the chief executive officer, the 

chief operating officer, the treasurer and the chief financial officer.  Others may 

be in a position to exercise substantial control over the Corporation if the facts 

and circumstances justify such a conclusion. 

   

b. The term "Excess Benefit" means the amount by which the value of the economic 

benefit provided by the Corporation directly or indirectly to or for the use of a 

Disqualified Person exceeds the consideration received from the Disqualified 

Person.  In other words, an "Excess Benefit" occurs if the Disqualified Person 

receives better economic terms than the Corporation when they engage in a 

transaction.   

 

c. The term "Excess Benefit Transaction" means any transaction in which an 

economic benefit is provided by the Corporation directly or indirectly to or for the 

use of any Disqualified Person, if the value of the economic benefit provided 
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exceeds the value of the consideration, including services, received for providing 

such benefit.  In other words, an "Excess Benefit Transaction" is a transaction 

with economic terms that benefit a Disqualified Person at the expense of the 

Corporation.  

 

d. The term "Fixed Payment" means a payment made in exchange for the provision 

of specified services or property, the amount of which is specified in a contract or 

determined by a fixed formula specified in a contract.  A Fixed Payment may 

include an amount that depends upon specified future contingencies or events, 

including revenues generated by the Corporation, provided that no person is 

permitted to exercise discretion when calculating the amount thereof or 

determining whether or not to make such payment. 

 

Section 3. General Rule.  The Corporation intends to avoid any Excess Benefit 

Transaction whereby Excess Benefit is bestowed upon a Disqualified Person, as all these terms 

are defined.  Transactions which present the risk of bestowing Excess Benefit will be 

scrupulously avoided.  When a potential risk is identified, the procedures set forth below should 

be followed to manage the identified risk. 

 

Section 4. Procedures For Establishing A Rebuttable Presumption That A 

Transaction Is Not An Excess Benefit Transaction.  Pursuant to the Regulations issued under 

Code Section 4958, a rebuttable presumption that a transaction is not an Excess Benefit 

Transaction may be established.  The Board of Directors of the Corporation (the "Board") will 

endeavor to establish the foregoing presumption by reviewing transactions which raise the risk of 

Excess Benefit.  Persons having a conflict of interest will be excluded from this decision making 

process.  If necessary, a subcommittee which may include directors as well as others who are 

free of conflict of interest may be formed for this purpose.  The Board will accomplish this by 

complying with the following procedures whenever a potential risk is identified:  

 

a. The transaction shall be approved in advance by the Corporation's Board, a 

committee of the Board, or other parties authorized by the Board to act on its 

behalf (to the extent permitted by state law) composed entirely of individuals who 

do not have a conflict of interest with respect to the transaction at issue (the 

"Decision Making Body"). 

 

i. A person has a conflict of interest if that person:  

 

(1) is a Disqualified Person (or a family member thereof) that is 

participating in or economically benefiting from the transaction at 

issue;  

(2) is in an employment relationship subject to the direction or control 

of a Disqualified Person (or a family member thereof) that is 

participating in or economically benefiting from the transaction at 

issue;  
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(3) receives compensation subject to approval by a Disqualified 

Person (or a family member thereof) that is participating in or 

economically benefiting from the transaction at issue;  

(4) has a material financial interest affected by the transaction; or  

(5) has previously received, or anticipates receiving, an economic 

benefit through a transaction approved, or to be approved, by a 

Disqualified Person (or a family member thereof) that is 

participating in or economically benefiting from the transaction at 

issue. 

 

b. The Decision Making Body shall obtain and rely upon appropriate data as to the 

comparability of the terms of the transaction prior to making its decision. 

 

i. The Decision Making Body has appropriate comparability data if, 

considering the knowledge and expertise of its members, it has sufficient 

information to determine that the transaction in its entirety is reasonable or 

at fair market value. 

 

ii. Relevant information with respect to a compensation transaction includes: 

(1) compensation paid by similar organizations for functionally 

comparable positions;  

(2) the availability of similar services within the geographic area;  

(3) current compensation surveys performed by independent firms; 

and  

(4) written offers from competing entities for the services of the 

Disqualified Person. 

 

iii. If the Corporation's annual gross receipts are less than one million dollars, 

the Corporation will have considered appropriate comparability data as to 

a compensation arrangement if it has data on compensation paid by three 

comparable organizations in the same or similar communities for similar 

services. 

 

iv. Relevant information with respect to a property transaction includes:  

(1) current independent appraisals; and  

(2) offers received in a competitive and open bidding process. 

 

c. The Decision Making Body shall adequately document the basis for its 

determination concurrently with making that decision. 

 

i. Adequate documentation must include: 

 

(1) the terms of the transaction approved; 

(2) the date the transaction is approved;  
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(3) the members of the Decision Making Body present during debate 

and who participated in voting;  

(4) the comparability data obtained and relied upon and how it was 

obtained; and  

(5) any actions taken by anyone on the Decision Making Body who 

had a conflict of interest with respect to the transaction. 

 

In the event the Corporation wishes to establish the foregoing presumption with respect 

to a payment which is not a Fixed Payment, the Corporation will ensure that the procedures 

described above have been satisfied only after the exact amount of such payment has been 

determined, or a fixed formula for calculating the payment has been specified. 

 

To the extent additional guidance is needed by the Decision Making Body in its 

deliberations, the Regulations under Code Section 4958 and/or legal counsel may be consulted 

for insight and guidance. 

 

Section 5. Rules Relating To Compensation For Services.  If the Corporation 

intends to compensate a Disqualified Person for services rendered to the Corporation, the 

Decision Making Body shall clearly indicate its intent to treat the economic benefit as 

compensation for services by providing written substantiation that is contemporaneous with the 

payment of the compensation.  In addition to the substantiation required by Section 4(c), the 

Decision Making Body shall develop the following written substantiation with respect to 

compensation payments to a Disqualified Person: 

 

a. The Corporation shall report the economic benefit given to the Disqualified 

Person as compensation on an original Federal tax information return (e.g., Form 

990, Form W-2, or Form 1099); or  

 

b. The Corporation shall reflect its intent that the economic benefit be considered 

compensation for services through: 

 

i. An approved written employment or consulting contract executed on or 

before the date of the compensation payment; or 

 

ii. Written resolutions of the Decision Making Body indicating that it 

approved the compensation payment for services on or before the date of 

the payment. 
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MANAGEMENT AGREEMENT

THIS MANAGEMENT AGREEMENT is made and entered into as of the ___ day of 
_________, 2012 (the “Effective Date”), by and between Carpe Diem Learning Systems LLC, a
Delaware limited liability company (“CDLS”), and Carpe Diem Indiana, Inc., an Indiana non-profit 
corporation (“CDI”).

RECITALS

WHEREAS, CDI has been granted a charter from the Indiana Charter School Board (the 
“Sponsor”) for the operation of a public charter school, Carpe Diem Schools – Meridian Campus (the 
“Charter School”); and

WHEREAS, CDI has determined that it is in its best interest to contract with a qualified and 
competent educational service provider to operate the Charter School; and

WHEREAS, CDLS offers leadership, business, administrative, educational support, and human 
resource services relative to the operation, management, and maintenance of public charter schools.  
CDLS has the expertise, training, capacity, and qualifications to perform the services contemplated under 
this Agreement and such other subcontracting arrangements as CDLS may deem appropriate from time to 
time; and

WHEREAS, CDI and CDLS desire to create an enduring educational alliance through which 
CDI and CDLS will work together to promote educational excellence and innovation, based on CDLS’
school design, comprehensive educational program and management principles; and

WHEREAS, In order to facilitate the organization and opening of, and to implement an 
innovative educational program at, the Charter School, the parties desire to establish this arrangement for 
the operation, management, and maintenance of the Charter School; and

NOW, THEREFORE, for mutual and valuable consideration, the receipt and adequacy of which 
is hereby acknowledged, the parties agree with each other as follows:

ARTICLE I
CONTRACTING RELATIONSHIP

1.1 Authority. The Board of Directors of CDI (the “Board”) represents that it is authorized 
by law to contract with CDLS and for CDLS to provide educational management services to CDI. The 
Board is authorized by the Charter Application, the Charter Agreement and the Sponsor to supervise and 
control the Charter School, and is invested with all powers necessary or desirable for carrying out the 
educational program contemplated in this Agreement.

1.2 Agreement.  CDI hereby contracts with CDLS, to the extent permitted by law, for the
leadership, management, operation and maintenance of the Charter School in accordance with the 
educational goals, curriculum, methods of pupil assessment, admission policy and criteria, school 
calendar and school day schedule, age and grade range of pupils to be enrolled, educational goals, and 
methods to be used to monitor compliance with performance of targeted educational outcomes, as
provided in the Charter Application and the Charter Agreement and as adopted by the Board.  The 
obligations of CDLS to CDI shall be only as expressly set forth in this Agreement.  Duties required to be 
carried out for the operation of the Charter School which are not expressly set forth herein as being the 
responsibility of CDLS shall remain the sole responsibility of CDI. The intent of the parties is that this 
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Agreement, and the implementation thereof, shall be consistent with CDI’s status as a tax-exempt entity 
under the Internal Revenue Code, including but not limited to the provisions prohibiting or restricting 
private benefit or private inurement.

1.3 Compliance with Charter Agreement.  This Agreement shall be subject to and shall 
comply with the terms and conditions of the Charter Agreement, the terms of which are incorporated 
herein by reference.  No provision in this Agreement shall be construed to interfere with CDI’s ability to 
perform its obligations under the Charter Agreement and CDI shall at all times remain legally responsible 
to the Sponsor for the operations and management of the Charter School and for ensuring that the terms 
and condition of the Charter Agreement are satisfied.

1.4 Status of the Parties.  CDLS is a Delaware limited liability company, and is not related 
to, or controlled by, CDI. CDI is an Indiana nonprofit corporation with an Internal Revenue Code Section 
501(c)(3) designation (pending), and is not related to, or controlled by, CDLS. The parties to this 
Agreement intend that the relationship created by this Agreement is that of an independent contractor and 
does not create an employer/employee relationship. Except as expressly provided in this Agreement, no 
agent or employee of CDLS shall be deemed to be the agent or employee of CDI. CDLS shall be solely 
responsible for its acts and the acts of its agents, employees and subcontractors. The relationship between 
CDLS, CDI and the Charter School is based solely on the terms of this Agreement, and the terms of any 
other written agreements between CDLS and CDI.

1.5 Purpose of Agreement. This Management Agreement is predicated on the following 
principles:

A. CDLS is responsible to CDI for the results achieved by the Charter School.  These results 
include student success as defined by law and Board policy, organizational quality as 
defined by the National Baldrige Criteria, and financial success as determined by 
reasonably established financial criteria including budget attainment.

B. CDI, in exchange for holding CDLS responsible for results, delegates operational 
decisions to CDLS except those limitations set forth in Board policy.  CDI recognizes 
that CDLS cannot be held responsible for results from operational decisions taken by the 
Board.

C. CDI and CDLS recognize they each have responsibility to the other to assure success of 
this agreement and, as such, CDI agrees to adhere to quality board governance as defined 
by the nationally recognized Carver Policy Governance and CDLS agrees to adhere to the 
monitoring requirements set forth by Board policy.

ARTICLE II
TERM

2.1. Term. This Agreement shall commence on the Effective Date and, unless otherwise 
terminated pursuant to Article VII of this Agreement, shall continue until the termination or expiration of 
the initial term of the Charter as set forth in the Charter Agreement. At the end of the initial term of the 
Charter, an assessment of the Charter School’s student, organizational, and financial performance will be 
conducted.  If the performance in all three areas are “exemplary” as defined in paragraph A of this 
Section 2.1, this Agreement shall be extended for another equal length term.  If the performance is 
“adequate” as defined in paragraph B of this Section 2.1, this Agreement may be extended by mutual 
consent.  If the performance is “inadequate” as defined in paragraph C of this Section 2.1, this Agreement 
may be terminated by the Board without mutual consent.  However, in no event shall the terms of this 
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Agreement exceed the term of the Charter as set forth in the Charter Agreement then in effect.  Nothing 
contained in this Agreement shall be construed to restrict or prevent CDI from entering into a 
Management Agreement with any other party for any school other than the Charter School that is the 
subject of this Agreement.

A. Exemplary performance will be defined as:

i. Student performance on state required academic assessments indicate student 
achievement at the 85% level or student growth assessments indicate student 
growth is in the top 20% in Indiana;

ii. Organizational quality of the Charter School has improved as determined by an 
external assessment under the Baldrige Criteria; and

iii. Budget attainment for the Charter School for all years of the Agreement and all 
financial accountability requirements set forth by the Sponsor in the Charter 
School’s Accountability Plan (as such term is defined in the Charter Agreement), 
achieve a rating of meet expectations or better.

B. Adequate performance will be defined as:

i. Student performance on state required academic assessments indicate student 
achievement is less than 85% but greater than 70% success level or student growth 
assessments indicate student growth is in the top 50% of Indiana;

ii. Organizational quality of the Charter School has improved in at least 50% of the 
years of the Agreement as determined by an external assessment under the Baldrige 
Criteria; and

iii. Budget attainment for the Charter School for all years of the Agreement and 80% 
of financial accountability requirements set forth by the Sponsor in the Charter 
School’s Accountability Plan achieve a rating of meet expectations or better.

C. Inadequate performance will be defined as:

i. Student performance on state required academic assessments indicate student 
achievement is below 70% level or student growth assessments indicate student 
growth is in the bottom 50% in Indiana;

ii. Organizational quality of the Charter School has not improved as determined by 
an external assessment under the Baldrige Criteria; and

iii. Budget attainment for the Charter School has not been achieved in all years of the 
Agreement and less than 70% of the financial accountability requirements set 
forth by the Sponsor in the Charter School’s Accountability Plan achieve a rating 
of meet expectations or better.

ARTICLE III
FUNCTIONS OF CDLS
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3.1 Responsibility. CDLS shall be responsible and accountable to CDI for the operation and 
performance of the Charter School in accordance with the Charter Agreement, the Educational Program 
(as such term is defined below) and the performance criteria outlined in the Charter School’s
Accountability Plan, as may be amended, including, but not limited to:

A. Timely submission of required reports set forth in this Agreement and in the Charter 
Agreement;

B. Strict adherence to the approved annual budget for the Charter School, as defined in 
Article V of this Agreement (the “Annual Budget”), for the operation and management of 
the Charter School, with no aggregate cost over-runs;

C. Such performance goals as are contained within the Charter Application, the Charter 
Agreement and the Accountability Plan; and

D. Acting as the CEO on behalf of the Board of CDI and executing the terms of this 
Management Agreement.

CDLS’ financial responsibility is expressly limited by the Annual Budget and the availability of 
state funding to pay for said services. Subject to Section 5.3, neither CDLS nor CDI shall be required to 
expend Charter School funds on services in excess of the amount set forth in the Annual Budget.

3.2 Educational Program. Subject to the oversight of the Board, CDLS agrees to 
implement the educational goals and program as set forth in Section II of the Charter Application, School 
Design (the “Educational Program”). In the event CDLS reasonably determines that it is necessary to 
make material modifications to the Educational Program, CDLS shall inform the Board of the proposed 
changes and obtain Board approval, and if required under the Charter, approval of the Sponsor. The 
parties acknowledge that an essential principle of the Educational Program is its flexibility, adaptability 
and capacity to change in the interest of continuous improvement and efficiency. CDI and CDLS each 
agree that they are interested in results and not in inflexible prescriptions. Not less than [bi-monthly], 
and otherwise as requested by the Board, CDLS will provide the Board with updated reports on progress 
towards implementing each of the educational goals set forth in the Educational Program. 

3.3 Specific Functions. Subject to the oversight and authority of the Board, CDLS shall be 
responsible for implementing the Educational Program and the leadership, management, operation, 
accounting and administration of the Charter School. Such functions include, but are not limited to:

A. Performance of the day-to-day management of the Charter School in accordance with the 
nonprofit purpose of CDI, this Agreement, the Charter Agreement and applicable law.

B. Implementation and administration of the Educational Program, including the selection of 
instructional materials, personnel, equipment, technology and supplies necessary to 
implement the Educational Program, as well as the administration of extracurricular and 
co-curricular activities and programs approved by the Board.  

C. Selection, hiring, management and supervision of all employees assigned to perform 
services at the Charter School. Management of all of the personnel functions outlined in 
Article VI of this Agreement, including drafting operations manuals, forms (including 
teacher offer letters, applications, enrollment and similar forms), and management 
procedures, as the same are from time to time developed by CDLS and as approved or 
requested by the Board.
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D. Management of the business administration of the Charter School.

E. Operation and maintenance of the school building to the extent consistent with any and 
all leases pertaining to the Charter School site, subject to Board approval where 
necessary.   

F. Management of the accounting operation, including general ledger management, 
financial reporting, payroll, employee benefits, payroll tax compliance, spending and 
administering any grant funding obtained in compliance with the specific terms and 
conditions of said grants and participating in any audits related thereto, and preparing the 
proposed Annual Budget for presentation to the Board for modification, amendment or 
approval.

G. Timely reporting to the Board in accordance with the Board’s executive monitoring 
policy.

H. Provision of transportation and food service to the extent such services are authorized by 
the Board and to the extent CDLS agrees to provide such services.

I. Performance of evaluation, assessment, improvement of the Educational Program and 
program development, and reporting related findings to the Board upon its request.

J. Any other function necessary or expedient for the administration of the Charter School 
pursuant to this Agreement, the Charter Agreement and applicable law.

3.4 Purchases. Purchases made by CDLS on behalf of the Charter School with Charter 
School funds, such as non-proprietary instructional and/or curriculum materials, books and supplies, and 
capital items and equipment, will be the property of the Charter School.  CDLS shall own all proprietary 
rights to, and neither CDI nor the Charter School shall have a proprietary interest in, curriculum or 
educational materials that are developed or copyrighted or similarly protected by CDLS, excluding
without limitation curriculum or educational materials that are developed with funds from the Charter 
School which are the property of the Charter School. CDLS educational materials and teaching 
techniques used by or at the Charter School shall be subject to disclosure to the extent required by law.  
This provision does not apply to any capital items leased or purchased by CDLS with CDLS funds.

3.5 Place of Performance. CDLS reserves the right to perform functions other than 
instruction, such as purchasing, professional development, and administrative functions, off-site, unless 
prohibited by the Charter Agreement or applicable law.

3.6 Educational Facilities. It is the intent of both parties that CDI own the facility for the 
Charter School.  The facility shall comply with, or otherwise be approved, with respect to state 
regulations governing the use of the facility as a Charter School, and shall comply with the requirements 
of the Charter and applicable law.  The Board agrees that, should it become necessary for the continued 
operation of the Charter School, CDLS, or an affiliate, may own the facilities used by the Charter School 
and further agrees that CDLS, or an affiliate, may rent or lease these facilities to the Charter School at or 
below fair market value. Any agreement between CDLS, or an affiliate, and the Charter School for the 
use of a facility shall contain provisions which, at a minimum, permit the Charter School to continue to 
use such facility until such time as a new facility may be located should this Agreement be terminated.
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3.7 Student Recruitment.  CDLS shall develop and manage ongoing recruitment of students 
subject to the general recruitment and admission policies of the Charter School.  Students shall be 
selected in accordance with the procedures set forth in the Charter Agreement and in compliance with 
applicable laws.  CDLS shall present a plan to the Board to solicit and recruit enrollment of students by 
various means, which may include, but shall not be limited to, paid and unpaid media advertisements in a 
newspaper of general circulation, mailings to parents/guardians of prospective students, word-of-mouth 
and presentations to interested groups and distribute information through advertisements.

3.8 Due Process Hearings.  CDLS shall provide student due process hearings in conformity 
with the requirements of state and federal law regarding discipline, special education, confidentiality and 
access to records, to an extent consistent with each Charter School’s own obligations, and if necessary 
retain counsel on behalf of the Charter School.  The Board shall retain the right to provide due process as 
required by law.

3.9 Legal Requirements/Rules and Regulations. CDLS is authorized and directed to 
implement such rules, regulations and procedures applicable to the Charter School that are consistent with 
Board policy and the Educational Program and in accordance with the Charter Agreement and all 
applicable federal, state and local law. To the extent allowable under the Charter Agreement and as 
permitted by the Sponsor, the Board shall interpret all applicable federal, state and local law and rules and 
regulations reasonably to give CDLS flexibility and freedom to implement its Educational Program.

3.10 School Year and School Day.  The school year and the school day shall be as required 
by law and as determined annually by CDLS, subject to approval by the Board.

3.11 Pupil Performance Standards and Evaluation.  CDLS shall be responsible and 
accountable to the Board for the academic performance of students who are enrolled at the Charter 
School. The Board and CDLS will cooperate in good faith to identify measures of and goals for Charter 
School students and school performance as required by the terms of this Agreement, the Charter 
Agreement, the Educational Plan, the Accountability Plan, and other applicable law, including, but not 
limited to, evaluation of the academic progress of each Charter School student and parent satisfaction.  
CDLS’ responsibilities under this Section 3.11 shall be set forth in advance in written policies of the 
Board and CDLS shall perform its duties and responsibilities in accordance with such policies.

3.12 Reporting Requirements.  CDLS shall furnish all information relating to this 
Agreement and the operation of the Charter School that is deemed necessary by the Board or the Sponsor: 
(i) to fulfill CDI’s reporting requirements under the Charter Agreement, (ii) for the Sponsor’s proper 
oversight of the operations of the Charter School, and (iii) as otherwise required under applicable law. 
This information shall be provided at such times and in such manner as the Board shall reasonably request 
and shall be prepared by CDLS in accordance with the uniform accounting principles prescribed by the 
State Board of Education and State Board of Accounts, or in such other form as may be required under 
the Charter Agreement or applicable law. Specifically, CDLS shall:

A. For all years after the first year of this contract, at least 90 days prior to the beginning of 
any school year, provide the Board with specific goals and objectives consistent with the 
Educational Program with regard to the performance criteria outlined in the 
Accountability Plan. The specifications of goals and objectives shall be general as to all 
students and not be required for each individual student.

B. Report to the Board pursuant to the calendar contained in the Board’s executive 
monitoring policy, or as often as may be required under the Charter Agreement, by the 
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Sponsor, or as otherwise required under applicable law (whichever is most frequent), its 
progress toward attaining the performance criteria outlined in the Accountability Plan.

C. Provide quarterly financial reports to the Board in accordance with the Board’s written 
policies relating to financial reporting.

D. Provide to the Board such other information as is necessary and as established in written 
Board policy to enable the Board to (i) monitor CDLS’ performance and the efficiency of 
its operation of the Charter School, and (ii) furnish reports and information which the
Charter School is required to provide pursuant to its Charter Agreement or applicable 
law.

Financial records maintained and kept by CDLS in relation to the Charter School will be made 
available to the auditors of the Board, provided notice is given to CDLS at least ten (10) days before such 
inspection. CDLS and the Board shall cooperate in the preparation of any and all reports required to be 
submitted under applicable federal or state laws or regulations. This Paragraph shall survive termination 
of this Agreement with respect to reports covering periods prior to termination.

3.13 Services to Disabled Students and Special Education.  CDLS shall provide special 
education services to students who attend the Charter School in conformity with the requirements of state 
and federal law. CDLS may subcontract as necessary and appropriate for the provision of services to 
students whose special needs cannot be met within the Charter School’s program, subject to approval of 
the Board. Such services shall be provided in a manner that complies with local, state and federal laws 
and applicable regulations and policies. Consistent herewith, the Board acknowledges the individualized 
nature of services that may need to be provided to disabled and special needs students and the impact that 
the provision of such individualized services may have on the Annual Budget.  The Board and CDLS
mutually agree to adjust the Annual Budget as deemed necessary with respect to the provision of services 
to disabled and special needs students under this paragraph, as required by law.

3.14 Unusual Events.  CDLS agrees to timely notify the Board of any anticipated or known: 
(i) material health or safety issues, (ii) labor, employee or funding problems, or (iii) problems of any other 
type that could adversely affect the Charter School in complying with its responsibilities hereunder or its 
responsibilities under the Charter Agreement.

3.15 Charter School Records.  CDI hereby grants permission to CDLS to access the 
financial, educational, and student records pertaining to the Charter School (the “Charter School
Records”) for purposes related to the provision of services under this Agreement.  The Charter School 
Records are the property of the Charter School, and such records are subject to the provisions of the 
applicable freedom of information act(s) to the extent required by applicable law. Except as prohibited 
under the Charter Agreement and applicable law, all Charter School Records shall be physically or 
electronically available for inspection at the Charter School upon reasonable request consistent with 
applicable federal and state laws.  CDLS shall otherwise comply with all applicable federal and state laws 
relating to the maintenance of all such records including the Family Educational Rights and Privacy Act.

3.16 Additional Services.  If the Board so requests, CDLS may provide additional services 
for the Charter School by specific agreement. The details and cost of such services shall be incorporated 
as addenda to this Agreement, as appropriate.

ARTICLE IV
OBLIGATIONS OF CDI
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4.1 Good Faith Obligation. The Board agrees to operate in a fashion consistent with Carver 
Policy Governance.  The Board shall adopt policies with regard to rules, regulations, procedures and 
budgets and shall specifically indicate to CDLS its responsibility under each category.  The Board shall 
exercise good faith in considering the recommendations of CDLS with respect to such policies. If the 
Board’s unwillingness to adopt CDLS’ reasonable recommendations with respect to such policies renders 
CDLS unable to implement the Educational Program, as reasonably determined by CDLS, CDLS shall 
have the option of terminating this Agreement.

4.2 Assistance to CDLS.  The Board and the Charter School shall cooperate with CDLS in 
furnishing all information and submitting all forms and reports required in association with this 
Agreement, including timely notice of all meetings of the Board. The Board and the Charter School shall 
timely furnish to CDLS all documents and records necessary for CDLS to properly perform its 
responsibilities under this Agreement.

4.3 Retained Authority.  Subject to its good faith obligation as set forth in this Article IV, 
the Board shall retain the authority to, be responsible for, setting and approving reasonable rules, 
regulations, policies and procedures relative to broad school policies, including the budget, curriculum, 
student conduct, school calendars and dispute resolution procedures. 

4.4 Unusual Events. The Board agrees to timely notify CDLS of any anticipated or known: 
(i) material health or safety issues, (ii) labor, employee or funding problems, or (iii) problems of any other 
type that could adversely affect CDLS in complying with its responsibilities hereunder, specifically 
identifying which written Board policy is implicated by such issue.

4.5 Annual Audit.  The Board shall select and retain an independent auditor to conduct an 
annual audit of CDI’s financial matters in accordance with the Charter Agreement and applicable law. 
Subject to applicable law, all records in the possession or control of CDLS that relate to CDI, including, 
but not limited to, financial records, shall be made available to CDI’s independent auditor. 

4.6 CDLS Office Space.  Upon request by CDLS, the Board shall provide CDLS with 
suitable space at the Charter School, provided: (i) the requested space is available and can be provided 
without materially prejudicing the Educational Program, and (ii) the requested space is used only for 
education-related activities. The space shall be provided at no cost to CDLS. 

ARTICLE V
FINANCIAL ARRANGEMENTS

5.1 Revenues.  CDI shall be the recipient of all public funds that are disbursed to fund the 
operations of the Charter School and of all other funds to which the Charter School or CDI are entitled 
under Indiana law.  Except as hereinafter provided, all monies received by CDI for the Charter School 
shall be deposited in a separate depository account (“Operating Account”) with a financial institution that 
is approved by the Board and acceptable to CDLS within three (3) business days of receipt, provided 
however, upon receipt of a notice from CDLS, the Board agrees to pay all such funds owing under this 
Agreement directly to the account or party specified in such notice. The signatories on an Operating 
Account shall be limited to specifically designated members of the Board or to those individuals
specifically designated by the Board.  Interest income earned on the Operating Account shall accrue to the
Operating Account. Except as specifically excluded by the terms of this Agreement, the term “Revenues”
shall include all funds received by or on behalf of the Charter School, including but not limited to:

A. Funding for public school students enrolled in the Charter School.



DRAFT
07/31/12

9

B. Special education funding provided by Federal, State and Local Governments to the
Charter School that is directly allocable to special education students in the Charter 
School.

C. Gifted and Talented funding provided by Federal, State and Local Governments that is 
directly allocable to Gifted and Talented students in the Charter School.

D. At-Risk Funding provided by Federal, State and Local Governments to the Charter 
School that is directly allocable to At-Risk students in the Charter School.

E. Funding provided by Federal, State and Local Governments to the Charter School that is 
directly allocable to students in the Charter School with limited English proficiency.

F. Federal, State and Local grant sources, including Title I and Charter School start-up 
funds, that is directly allocable to the Charter School.

G. Grants and donations received by the Charter School (except to the extent CDLS is not 
required or involved in soliciting, administering, or managing such grants and/or 
donations).

H. Fees charged to students and others for extra services as and to the extent permitted by 
law.

5.2 Budget.

CDLS shall manage the budget, accounting, and financial reporting functions for the Charter 
School in accordance with the provisions of the Charter Agreement and an Annual Budget that CDLS
prepares for the Charter School for each fiscal year that is submitted to the Board for its approval in 
accordance with Board financial policy. The Annual Budget shall contain detail as required by the 
Charter and applicable law, including without limitation the requirements set forth in Indiana state law 
and federal law and regulations. The Annual Budget shall include all projected expenses and costs 
including, but not limited to, the projected cost of the Services to be provided by CDLS and/or 
subcontractors pursuant to the terms of this Agreement. 

It is the intent of this provision that CDLS prepare and submit to the Board balanced Annual 
Budgets that are prepared in accordance with generally accepted accounting principles and as required by 
applicable law. The Annual Budget shall be approved as follows:  

A. CDLS shall submit to the Board for its review and approval a preliminary Annual Budget 
for each fiscal year for the Charter School, on or before June 1st of the current fiscal year.  

B. The Board must notify CDLS in writing that it approves the Annual Budget within thirty 
(30) days of submission by CDLS, which approval shall not be unreasonably withheld or 
delayed.  If the Board does not approve the Annual Budget, the Board shall specify in 
writing why it does not approve and continue to deposit the balance of total Revenues 
into the Charter School’s Operating Account pursuant to its obligations in this Article V.  
CDLS agrees that will respond to the Board’s written comments within ten (10) days, at 
which time the Board shall have an additional ten (10) days to either approve or to not 
approve the Annual Budget.
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If the Board does not notify CDLS in writing that it either approves or does not approve 
the Annual Budget within thirty (30) days of submission by CDLS, the Board shall be 
deemed to have approved the Annual Budget.  CDLS and the Board acknowledge that a 
final Annual Budget shall be completed no later than June 30th for each fiscal year.

C. CDLS may amend the Annual Budget semi-annually in order to reflect the results of the 
most recent student count and may make such other modifications as it may from time to 
time find necessary.  Any such amendment shall only be valid if approved by the express 
vote of the Board and be consistent with the staffing and educational models set forth in 
the Charter Agreement.  CDLS shall report any changes upon which the Annual Budget 
was based within fifteen (15) days after CDLS becomes aware of any such change.
CDLS shall not be required to report to the Board or to seek Board approval for de 
minimis modifications to the budget which, in the aggregate, total less than [$5,000]
annually.

D. CDLS shall use reasonable efforts to operate and manage the Charter School in 
accordance with the Annual Budget.

5.3 Expenditures.  The Revenues shall be expended by CDLS in accordance with the 
Approved Annual Budget and as otherwise authorized by the Board (except in emergencies, or if such 
expenditure is within the parameters established by the Indiana Department of Education Guidelines, as 
amended from time to time, or where the deviation is less than the amount budgeted). The expenditure of 
Revenues received from governmental entities shall be consistent with all applicable regulations and 
policies, and in the case of private donations, according to applicable, lawful directives of the donor. 
Revenues received from non-governmental grants, contributions and donations shall be expended 
consistent with the provisions of Section 5.12. 

5.4 Compensation.  CDI shall pay to CDLS the management fee detailed in Section 5.5 as 
reasonable compensation for the Services CDLS will provide to CDI during the term of this Agreement. 
No portion of the compensation paid by CDI to CDLS under this Agreement is based on a share of the net 
profits of the Charter School.  If the provisions of this Agreement regarding service fees and 
reimbursement are determined to result in private business use of the Charter School’s facilities under 
Rev. Proc. 97-13 as amended by Rev. Proc. 2001-39 (and as may be further amended), the parties agree to 
renegotiate the management fee and reimbursement provisions of this Agreement as necessary to 
maintain the qualified use and tax-exempt nature of any bond funded property.  However, CDLS may 
terminate this Agreement in accordance with Article VII if the Board unreasonably requests or demands a 
reduction in CDLS’ net service fees and reimbursement under this Section 5.4. 

5.5 Management Fee. For each fiscal year of the Charter School, CDI will pay to CDLS a 
fee in the amount of twelve (12%) percent of the Charter School’s Revenues, as such term is defined in 
Section 5.1 (the “Management Fee”). The Management Fee shall be paid by CDI to CDLS in 12 monthly 
installments per year, as and when Revenues are received by CDI.  For purposes of this Section 5.5, the 
term Revenues shall include the full gross amount of Revenues and not the net amount after retention of a 
portion of such payments by the Sponsor, and shall not include school lunch revenue or funds raised by 
students, or parents/guardians of students, in specific student fund-raising projects, or in class or student 
operated business enterprises.  However, no part of the Management Fee may be paid with funds that are 
collected by CDI that by law cannot be used for this purpose.

5.6 Other Financing. The Board may apply to CDLS for financing from time to time. Any 
financing extended by CDLS to CDI shall be separately documented. In addition, CDLS may, in its sole 
discretion, provide funds for operating losses for CDI during the start-up period.  CDLS advances shall be 
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budgeted and shall be in amounts acceptable to CDLS.  CDLS shall be reimbursed from the Operating 
Account for any financing or start-up fund paid to CDI as and when funds are available.

5.7 Pro-Rata Payment.  In the event that this Agreement is terminated during its term as 
provided in this Agreement, CDI will pay CDLS for its services performed under this Agreement up to 
and including the Effective Date of termination. Any funds remitted by CDI to CDLS in excess of the 
pro-rata charges for services performed by CDLS up to and including the Effective Date of termination 
will be returned to CDI by CDLS. Any such amounts owed by either party to the other shall be paid 
within thirty (30) days of the effective date of termination of this Agreement. 

5.8 Availability of Funds. CDLS shall only be required to perform its responsibilities under 
this Agreement to the extent that there are sufficient Revenues to make payments in accordance with the 
terms of the Annual Budget.

5.9 Access to Records.  CDLS shall keep accurate financial records pertaining to its 
operation of the Charter School, together with all Charter School financial records prepared by or in 
possession of CDLS, and shall retain all of the said records for a period of time as may be required by the 
Charter Agreement and applicable law. CDLS, CDI and the Charter School shall maintain the proper 
confidentiality of personnel, students, and other records as required by law.

5.10 Annual Audit. The Board shall select and retain an independent auditor, to conduct an 
annual audit of the Charter School in accordance with the Charter Agreement. Subject to applicable law, 
all finance and other records of CDLS related to the Charter School will be made available to the Charter 
School’s independent auditor.

5.11 Marketing. Marketing and development costs paid by or charged to CDI shall be limited 
to those costs specific to the Charter School and may include costs for the marketing and development of 
the Charter School.

5.12 External Funding. CDLS must seek the Board’s approval prior to soliciting any non-
governmental grants, donations or contributions on behalf of the Charter School.  Any such funds so 
received shall be used solely in accordance with the purpose(s) for which they were solicited, applicable 
terms and conditions or donor restrictions, or as otherwise approved by the Board.  Upon reasonable 
advance request, CDLS shall provide evidence to the Board that the Charter School is in compliance with 
such requirements, and shall provide all reports, data, and information reasonably necessary for CDI to  
meet any reporting requirements for such funding.  Subject to applicable donor restrictions, the Board 
shall determine the allocation of any funds subject to this Section 5.12 that remain unexpended following 
completion of the project or purpose for which they were originally designated

ARTICLE VI
PERSONNEL & TRAINING

6.1 Personnel Responsibility. All personnel shall be employees of CDI, unless as otherwise 
agreed to by CDLS and the Board; except that, for purposes of the Indiana Worker’s Compensation Act, 
CDI and CDLS agree that both entities are “employers,” as defined by the Act, of the personnel at the 
Charter School.  CDLS shall have the sole responsibility and authority to determine staffing levels; to 
select, evaluate, assign, discipline, transfer and terminate personnel at the Charter School;  to administer 
leaves, investigate and respond to any internal complaints related to employment matters (when advised 
of such complaints by CDI), and respond to requests for accommodations by personnel at the Charter 
School; and to otherwise make decisions related to employment of personnel at the Charter School, all of 
which will be consistent with state and federal law.  CDLS’ responsibility shall be governed by a Board 



DRAFT
07/31/12

12

personnel policy regarding the screening and selection of those individuals employed by the Charter 
School with an emphasis on achieving quality outcomes.

6.2 School Administrator. The accountability of CDLS to the Board is an essential 
component of this Agreement. Since the responsibility of the School Administrator is critical to the
Charter School’s success, CDLS shall have the authority, consistent with state law, to select and supervise 
the School Administrator and to hold the School Administrator accountable for the success of the Charter 
School.

6.3 Teachers. CDLS shall determine the number of teachers, qualified in the grade levels 
and subjects required, as are required by the Charter School.  The curriculum taught by such teachers 
shall be consistent with the Educational Program. Each teacher assigned to the Charter School shall have 
such credentials, certifications and experience as may be required under the Charter Agreement and 
applicable laws.  

6.4 Support Staff. CDLS shall determine the number and the functions of qualified support 
staff required to efficiently operate the Charter School in accordance with the Charter Agreement.

6.5 Payroll Matters. The compensation of all CDI employees working at the Charter School
shall be included in the Annual Budget.  CDLS shall administer the payroll and pay, out of the Operating 
Account, all salaries, wages, benefit premiums and costs, and payroll and other taxes to or on account of 
the CDI employees working at the Charter School.  CDLS acknowledges and agrees that it is the sole and 
exclusive responsibility of CDLS to make the requisite tax filings, deductions and payments to the 
appropriate federal, state and local tax authorities on behalf of CDI for and on behalf of all persons 
employed at the Charter School to provide services under this Agreement. CDLS employees, contractors, 
and agents are not entitled to receive any compensation, benefits or other amenities in any form from 
CDI, including, but not limited to, mileage, conference fees and other expenses.

6.6 Training. CDLS shall provide (or contract to provide) training in its methods, 
curriculum, program, and technology to all teaching personnel on a regular basis. Personnel shall receive 
at least the minimum hours of professional development required by applicable laws, where applicable.

6.7 Indemnification. CDLS shall be responsible for answering, defending (which includes 
the right to select counsel) and/or resolving any and all claims arising solely from the performance of CDI
employees under the supervision and control of CDLS, including the School Administrator, teachers and 
support staff.  CDLS shall indemnify and hold harmless CDI against any and all claims, demands, and 
actions brought by any CDI employees under the supervision and control of CDLS solely related to the 
acts or omissions of CDLS or other CDI employees under the supervision and control of CDLS, 
including, but not limited to, reasonable costs and attorneys' fees, and any award or judgment in 
connection therewith.  Should any claim, demand, or action be brought against an employee in connection 
with or arising solely out of the act or omission of any employee while performing services for the 
Charter School that are within the scope of the employee's job responsibilities, CDLS shall indemnify 
CDI and the employee against all such claims, demands, or actions, including, but not limited to, the 
employee’s reasonable costs and attorney's fees, and any award or judgment in connection therewith. CDI 
agrees to cooperate with CDLS in the investigation and defense of any claims and to provide CDLS with 
notice promptly upon learning of the existence of any potential claims that may be subject to this 
indemnification provision.  The obligations of this paragraph shall survive the expiration or earlier 
termination of the term of this Agreement.

Such claims shall include, but shall not be limited to: proceedings before the Indiana Education 
Employment Relations Board; the National Labor Relations Board; proceedings for unemployment 
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compensation benefits; claims of unlawful discrimination brought before any state or federal agency or 
court; claims or grievances for breach of contract; and any other claims of whatsoever kind or character 
arising from or which are attributable to the performance of Services by employees or agents of CDLS in 
connection with this Agreement. 

6.8 Limitations on Discretion. All decisions made by CDLS, and any discretion exercised 
by CDLS, in its determination of staffing levels and its selection, evaluation, assignment, discipline, and 
transfer of personnel, shall be consistent with the approved Annual Budget, local, state and federal law, 
and consistent with the policies adopted by the Board and included within the Educational Program.

6.9 Criminal Background Checks. All applicants for employment with CDI or CDLS who 
intend to provide services for the Charter School shall be required to submit employment applications. All 
employees of CDI or CDLS who have direct, ongoing contact with children at the Charter School within 
the scope of the individuals’ employment, and employees of contractors or sub-contractors of CDI or 
CDLS who have direct, ongoing contact with children within the scope of the individuals’ employment, 
and school volunteers, who have direct, ongoing contact with children, shall be subject to expanded 
criminal background checks, within 14 days of hiring or volunteering, that meet the definition of an 
expanded criminal background check under IC § 20-26-2-1.5 after obtaining any necessary consents from 
the individuals who are subject to the expanded criminal background checks.

ARTICLE VII
TERMINATION

7.1 Termination by Mutual Written Consent.  This Agreement shall be terminable at any 
time by mutual written agreement of the Board and CDLS.

7.2 Termination by CDI. The Board may terminate this Agreement for cause prior to the 
end of the term specified in Article II, in accordance with the procedures set forth herein, for the 
following reasons:

A. If CDLS shall, under such law as shall be applicable to it, commence any case or 
proceeding, or file any petition in bankruptcy, or for reorganization, liquidation or 
dissolution, or be adjudicated, insolvent or bankrupt, or shall apply to any tribunal for a 
receiver, intervener, conservator or trustee for itself or for any substantial part of its 
property; or if there shall be commenced against it any such action and the same shall 
remain un-dismissed for more than sixty (60) days.

B. If CDLS is found by an administrative or judicial body to have made fraudulent use of 
funds, or if an administrative or judicial body has revoked any license that may be 
required for CDLS to carry on its business and perform its obligations and functions 
under this Agreement.

C. If implementation of any part of this Agreement would: (i) serve as grounds for 
revocation of the Charter School’s charter, (ii) jeopardize the tax-exempt or nonprofit 
status of CDI, (iii) create adverse tax consequences for CDI if such tax consequences are 
material, or (iv) cause CDI to be in violation of any applicable law.

D. If, following the third full year of the term of the Charter, the Charter School’s student, 
organizational, and financial performance is “inadequate,” as defined by the following:
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i. Student performance on state required academic assessments indicate student 
achievement is below 70% level or student growth assessments indicate student 
growth is in the bottom 50% in Indiana;

ii. Organizational quality of the Charter School has not improved as determined by an 
external assessment under the Baldrige Criteria; and

iii. Budget attainment for the Charter School has not been achieved in all years of the 
Agreement and less than 70% of the financial accountability requirements set forth 
by the Sponsor achieve a rating of meet expectations or better.

For purposes of this Section 7.2(D), each Charter renewal is treated as the beginning of a 
new Charter term.

E. If CDLS materially breaches this Agreement. Material breach includes:

i. A failure by CDLS to account for its expenditures under, or to pay the Charter 
School’s operating costs in accordance with, the Annual Budget (provided funds are 
available to do so); provided however, CDLS shall not be obligated to account to the 
Board for its expenditure of the management fee it receives under this contract. 

ii. A failure by CDLS to follow policies, procedures, rules or curriculum duly adopted 
by the Board which is not in violation of this Agreement, the Charter Agreement or 
applicable law.

iii. If the health, safety, or welfare of the students is threatened as direct result of an act 
or failure to act by CDLS.

iv. A violation of law by CDLS that directly impacts CDLS’ ability to manage the 
Charter School.

v. The revocation, suspension or termination of licenses/certifications needed for the 
operation of the Charter School as direct result of an act or failure to act by CDLS.

vi. The revocation by the Sponsor of the Charter as the direct result of an act or failure to 
act by CDLS.

In the event of a material breach under this paragraph, CDLS shall have sixty (60) days 
after receipt of written notice to remedy said breach.

7.3 Termination by CDLS. CDLS may terminate this Agreement for cause prior to the end 
of the term specified in Article II, in accordance with the procedures set forth herein, for the following 
reasons:

A. CDI fails to make any payment to CDLS due hereunder within forty-five (45) days after 
the date such payment was due when there are sufficient funds in a Charter School’s 
Operating Account to make such payment.

B. CDI materially breaches any of its obligations under this Agreement and fails to cure 
such material breach within sixty (60) days after notice of such breach.
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C. If the Board and CDLS are unable to agree with respect to policies, rules, and regulations 
and such disagreement renders CDLS unable to implement the Educational Program.

D. The revocation by the Sponsor of the Charter as the direct result of an act or failure to act 
by the Board.

7.4 Termination Procedure. Upon the occurrence of an uncured termination event by either 
party, the non-breaching party shall be entitled to pursue all remedies available under law or equity, 
including without limitation, terminating this Agreement upon thirty (30) days prior written notice.  In the 
event this Agreement is terminated by either party as specified in this Article VII, absent a material 
breach or unusual and compelling circumstances, the termination will not become effective until the end 
of the then current fiscal year in which the notice of termination is issued.  In the event of the termination 
of this Agreement for any reason by either party prior to the end of the Agreement’s term, CDLS may, for 
a commercially reasonable fee, provide the Charter School with assistance for up to ninety (90) days to 
assist in the transition to another administrative or structural arrangement, although CDLS need not 
provide any assistance to another management company or service provider. CDLS will abide by all state 
laws that govern transition obligations, including but not limited to:

A. Transferring all student records to such entity;

B. Transferring any and all other non-proprietary information and providing necessary 
assistance to the new program or education service provider to ensure the least disruption
of the operation of the Charter School as a result of the termination of this agreement;

C. Transferring and/or assigning to the Charter School all contracts, agreements, licenses, 
permissions, and other rights and privileges related to the operation of the Charter 
School.

7.5 Continuing License of Intellectual Property.  In the event of the termination of this 
Agreement for any reason by either party prior to the end of the Agreement’s term, CDI may license from 
CDLS the curriculum and technology necessary to operate the Charter School for up to eighteen (18) 
months on terms and for a fee that is negotiated at arm’s length and which is commercially reasonable as 
determined by CDLS and CDI and as agreed to by the Sponsor.

7.6 Advances/Out-of-Pocket Expenses. Except as otherwise provided in this Agreement, 
upon termination or expiration of this Agreement for any reason, all advances or out-of-pocket expenses 
paid by CDLS in accordance with the Annual Budget shall be immediately repaid by CDI unless 
otherwise agreed in writing by CDLS.

7.7 Removal of Personal Property.  Upon termination or expiration of this Agreement, 
CDLS shall have the right to remove equipment and other assets owned or leased by CDLS (or its 
agents). Equipment and other assets owned by CDI or leased by CDI from third parties outside the scope 
of this Agreement shall remain the property of CDI (or the respective third party).

ARTICLE VIII
CONFIDENTIAL INFORMATION

8.1 Commitment to Preserve. CDLS agrees that it shall observe the policies and directives 
of the Board to preserve the confidentiality of Confidential Information (defined in Section 8.2 below) to 
the extent that CDLS is permitted to access Confidential Information in the course of performing Services 
under this Agreement.
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8.2 Confidential Information.  Confidential Information includes paper and electronic 
student education and/or medical record information supplied by the Charter School and/or its students or 
parents/guardians to CDLS and includes, without limitation, “education records” and “education record 
information” as defined under FERPA and IDEA; “protected health information” as defined under 
HIPAA; “relevant records” as defined under Section 504; and social security numbers. Confidential 
Information also includes any new records created and maintained by CDLS under this Agreement using 
existing Confidential Information.

8.3 Acknowledgment of Access to Confidential Information. CDLS acknowledges that 
this Agreement allows CDLS (its employees and agents) access to Confidential Information, which the 
Board may have the ultimate legal responsibility to maintain in a confidential and secure fashion. 
Accordingly, CDLS (its employees and agents) shall provide the Board with control over the Confidential 
Information sufficient to satisfy all applicable legal and regulatory standards. In any event, CDLS (its 
employees and agents) shall at all times make Confidential Information available to the Board within a 
reasonable time of receiving a request for same. 

8.4 Prohibition on Unauthorized Use or Disclosure of Confidential Information. CDLS
(its employees and agents) agrees to hold Confidential Information in strict confidence. CDLS (its 
employees and agents) shall not use or disclose Confidential Information received from or on behalf of 
CDI except as permitted or required by this Agreement, as required or authorized by law, or as otherwise 
authorized in writing by the Board, a parent/guardian, or eligible student. CDLS agrees that it will protect 
the Confidential Information it receives from or on behalf of the Board according to commercially 
acceptable standards and no less rigorously than it protects its own confidential information. CDLS shall 
ensure that any employee or agent, including a subcontractor or Business Associate (as defined in 
HIPAA), to whom it provides Confidential Information under this Agreement, understands and agrees to 
the same restrictions and conditions pertaining to use and disclosure of Confidential Information that 
apply to CDLS under this Agreement.

8.5 Return or Destruction of Confidential Information. Upon termination or other 
conclusion of this Agreement, CDLS (its employees and agents) shall return all Confidential Information
to the Charter School. 

8.6 Maintenance of the Security of Electronic Information. CDLS (its employees and 
agents) shall develop, implement, maintain and use appropriate administrative, technical and physical 
security measures to preserve the confidentiality, integrity and availability of all Confidential Information
received from, or on behalf of, the Charter School or its students. These measures will be extended by 
contract to all agents, including subcontractors or Business Associates, used by CDLS.

8.7 Reporting of Unauthorized Disclosures or Misuse of Confidential Information. 
CDLS, within two business days of discovery, shall report to the Board any use or disclosure of 
Confidential Information not authorized by this Agreement or other official Board documents. CDLS’
report shall identify: (i) the nature of the unauthorized use or disclosure, (ii) the Confidential Information
used or disclosed, (iii) who made the unauthorized use or received the unauthorized disclosure, (iv) what 
CDLS has done or shall do to mitigate any deleterious effect of the unauthorized use or disclosure, and 
(v) what corrective action CDLS has taken or shall take to prevent future similar unauthorized use or 
disclosure. CDLS shall provide such other information, including a written report, as reasonably 
requested by the Board.

8.8 Remedies; Notice and Opportunity to Cure. If the Board reasonably determines in 
good faith that CDLS has materially breached any of its obligations under the data security provisions of 
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this Agreement, the Board, in its sole discretion, shall have the right to require CDLS to submit to a plan 
of monitoring and reporting; provide CDLS with a fifteen (15) day period to cure the breach; or terminate 
the Agreement immediately if cure is not possible. Before exercising any of these options, the Board shall 
provide written notice to CDLS describing the violation and the action it intends to take.

8.9 Remedies; Statutory/Regulatory Penalties. In addition, the parties understand and 
agree that CDLS is subject to any penalties for unauthorized disclosures or misuse of Confidential 
Information that are or may be imposed, from time to time, under applicable law including, without 
limitation, that CDLS may be prohibited by law from accessing Confidential Information for defined 
periods of time following any unauthorized disclosure or misuse of Confidential Information, which shall 
constitute a material breach of this Agreement.

8.10 Remedies; Amendment for Compliance. If the Board believes in good faith that any 
data security provision of this Agreement fails to comply with applicable laws or regulations, the Board
shall notify CDLS in writing. Within thirty (30) business days of receipt of such notice by CDLS, the 
parties shall address in good faith the expressed concern(s) and shall amend the terms of this Agreement, 
if the Board deems an amendment necessary to bring the Agreement into compliance with applicable laws 
and regulations. If after such thirty (30) business day period this Agreement remains non-compliant with 
applicable laws or regulations with respect to the concern(s) raised under this Section, the Board shall 
have the right to immediately terminate this Agreement upon written notice to CDLS. 

ARTICLE IX
INTELLECTUAL PROPERTY

9.1 Intellectual Property.  The Board acknowledges and agrees that in the course of the 
performance of the Agreement, the Board may be exposed to certain confidential information or trade 
secrets of CDLS (or of one or more of CDLS’ licensors, subcontractors or agents), including but not 
limited to, know-how, technical information, systems, processes, computer software, training materials, 
training methods and practices, courseware and related information, trade name, trademark, websites, 
emails, email addresses, and any rights and privileges that CDLS has acquired under license agreements, 
all of which shall be considered to be confidential in nature (the “Intellectual Property”). The Board
agrees, subject to the limitations of applicable Indiana law, that any Intellectual Property communicated 
to, or received or observed by, the Board shall at all times remain the property of CDLS (or of the 
licensor, subcontractor or agent holding the proprietary rights) and CDI understands and agrees that CDI 
does not acquire any independent right under this Agreement to use the Intellectual Property. All such 
Intellectual Property, together with all copies or excerpts of such Intellectual Property, shall be promptly 
returned to CDLS (or the applicable licensor, subcontractor or agent) upon request. The provisions of this 
Section 9.1 shall survive the termination or expiration of this Agreement. The provisions of this Section 
9.1 shall not apply to curriculum or other materials developed and paid for by the Board, or developed by 
CDLS at the direction of the Charter School or its Board with Charter School funds, or to any information 
subject to disclosure under the law. CDI shall own all proprietary rights to curriculum or educational 
materials that (1) are both directly developed and paid for by CDI; or (2) were developed by CDLS at the 
direction of the Board with Charter School funds dedicated for the specific purpose of developing such 
curriculum or materials.

The Board agrees that it will act to maintain the confidentiality of the Intellectual Property 
pursuant to IC 5-14-3-4(a)(4) (records containing trade secrets are excepted under the Access to Public 
Records Act).  CDLS will indemnify CDI for all costs and expenses (not limited to reasonable attorney 
fees, expert and other professional fees) associated with a formal complaint and/or lawsuit against CDI
relating to a denial of access to a record, where the denial is a result of CDLS’ assertion that the record is 
exempt from disclosure pursuant to IC 5-14-3-4(a)(4).
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ARTICLE X
INDEMNIFICATION BY CDLS

CDLS will indemnify, defend and hold harmless CDI (and its officers and Board) from and 
against all demands, claims, actions, suits, causes of action, losses, judgments, liabilities, damages, fines, 
penalties, demands, forfeitures, or any other liabilities or losses, including costs and expenses (not limited 
to reasonable attorney fees, expert and other professional fees) settlement and prosecution (collectively 
“Damages”) imposed upon or incurred by CDI (and its officers and Board) to the extent that they arise out 
of any of the following and are within the limits of CDLS’ general liability or employment practices 
liability insurance policy (Article XI), which coverage shall be determinative of the scope of defense and 
indemnity provided by CDLS to CDI (and its officers and Board):

A. The failure of CDLS or any of the employees of CDI (during the scope of their 
employment) or others for whom CDLS is responsible to comply with its/their 
obligations under any applicable laws, regulations or orders;

B. Breach by CDLS of any obligation under this Agreement; or

C. Any negligent or intentional tortious act or omission of CDLS or any of CDI’s employees
under CDLS’ supervision or control, acting within the scope of their employment.

The above promise of indemnity and defense shall not apply to the extent such liability results (in 
whole or part) from the negligence, wrongful act or breach of this Agreement by CDI (or its officers, 
Board, or agents). To obtain indemnification, CDI must promptly notify CDLS in the event of a claim, 
and cooperate in investigating, defending and resolving the claim.

ARTICLE XI
INSURANCE

11.1 General Liability Insurance.  CDLS shall procure and maintain such policies of 
insurance as required by law and the Charter Agreement and, in any event, shall provide no less 
protection than comprehensive general liability and employment practices liability insurance with limits 
of not less than One Million Dollars ($1,000,000) per occurrence, and Two Million Dollars ($2,000,000) 
combined single limit for bodily injury and property damage, in a form acceptable to both parties, to 
protect CDLS and CDI against liability or claims of liability which may arise solely out of CDLS’ 
(including CDLS’ subcontractors and agents) performance under this Agreement.  CDLS agrees that such 
policy shall provide an endorsement stating that, as it relates to claims arising solely out of the acts or 
omissions of CDLS, such insurance shall be primary and that insurance carried by CDI shall be excess 
and non-contributory.  Not later than ten (10) business days from the date both parties have executed this 
Agreement, CDLS shall provide the Board with certificates of insurance evidencing all required coverage 
and endorsements. CDLS agrees to name CDI (including its Board, officers, agents and employees), as an 
additional insured under said policy.

11.2 Workers’ Compensation Insurance. CDI agrees to procure and maintain in full force 
and effect Worker’s Compensation Insurance covering its employees (naming CDLS as an additional 
insured with regard to those employees), and to require that its contractors similarly maintain such 
insurance while those persons are engaged in performing Services under this Agreement.  CDI agrees to 
provide CDLS, upon request of CDLS, with certifications evidencing the required coverage.

11.3 Responsibility of CDI and Indemnification of CDLS.  CDI shall be solely and entirely 
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responsible for its acts and omissions and for the acts and omissions of the Board and its directors and 
agents.  If CDLS is made a party to any claim or litigation (including, but not limited to complaints to or 
investigations by governmental agencies) involving claims arising out of the acts and/or omissions of  the 
Board or its directors or agents, CDI will indemnify CDLS and hold CDLS harmless for all such claims 
or litigation, including, but not limited to, reasonable costs and attorneys' fees, and any penalty, award or 
judgment in connection therewith.

11.4 CDI Insurance. CDI agrees to procure and maintain in full force and effect 
comprehensive general liability insurance and employment practices liability insurance with limits of not 
less than One Million Dollars ($1,000,000) per occurrence, and Two Million Dollars ($2,000,000) 
combined single limit for bodily injury and property damage, to protect CDI and CDLS against liability 
or claims of liability which may arise out of an act or omission by the Board.

The purpose of this provision is to name CDLS as an additional insured in the event that CDLS is 
sued as a result of acts or omissions committed by the Board and not solely as a result of the acts or 
omissions of CDLS (or its employees and/or agents). Insurance coverage shall not apply to claims or 
liability which result from the sole negligence, wrongful act or breach of this Agreement by CDLS or its 
employees or agents.  CDLS must promptly notify CDI when it becomes aware of any claims arising in 
whole or part out of the acts or omissions of the Board and cooperate with CDI and/or its insurer in 
answering, defending or resolving the claim. Not later than ten (10) business days from the date both 
parties have executed this Agreement, CDI shall provide CDLS with certificates of insurance evidencing 
all required coverages and endorsements. CDI agrees to name CDLS (including its Board, officers, agents 
and employees), as an additional insured under said policy. 

11.5 No Special Damages. Neither CDLS nor CDI will be liable for special, indirect, or 
consequential damages, or loss of profits, revenues, or goodwill arising out of this Agreement regardless 
of the basis of the claim. 

ARTICLE XII
WARRANTIES AND REPRESENTATIONS

12.1 Warranties and Representations of the Board. The Board represents that it has the 
authority under law to execute, deliver and perform this Agreement and to incur the obligations provided 
for under this Agreement. The Board warrants that its actions have been duly and validly authorized, and
that it will adopt any and all resolutions or expenditure approvals required for execution of this 
Agreement.

12.2 Warranties and Representations of CDLS. CDLS warrants and represents that it is a 
limited liability company authorized to conduct business in the State of Indiana.  CDLS will comply with 
all registration and licensing requirements relating to conducting business under this Agreement.  The 
Board agrees to assist CDLS in applying for such licenses and permits and in obtaining such approvals 
and consents.

12.3 Mutual Warranties. The Board and CDLS mutually warrant to the other that there are 
no pending actions, claims, suits or proceedings, to its knowledge, threatened or reasonably anticipated 
against or affecting it, which if adversely determined, would have a material adverse effect on its ability 
to perform its obligations under this Agreement.

ARTICLE XIII
MISCELLANEOUS
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13.1 Sole Agreement. This Agreement supersedes and replaces any and all prior agreements 
and understandings between CDI and CDLS.

13.2 Force Majeure. Notwithstanding any other sections of this Agreement, neither party 
shall be liable for any delay in performance or inability to perform due to acts of God or due to war, riot, 
embargo, fire, explosion, sabotage, flood, accident, labor strike, or other acts beyond its reasonable 
control; provided either party may terminate this Agreement in accordance with the termination 
provisions contained in this Agreement if sufficient grounds exist as provided in Article VII of this 
Agreement.

13.3 State Governing Law/Waiver of Jury Trial. The rights of all parties hereto shall be 
subject to the jurisdiction of and be construed according to the laws of the State of Indiana, and subject to 
venue in Indiana.  CDLS and the Board hereby waive the right to a jury trial in any action, proceeding or 
counterclaim brought by either CDLS or the Board against the other.

13.4 Alternative Dispute Resolution Procedure.  Any and all disputes between the parties, 
concerning any alleged breach of this Agreement, or arising out of or relating to the interpretation of this 
Agreement or the parties’ performance of their respective obligations under this Agreement, shall be 
resolved by arbitration, and such procedure shall be the sole and exclusive remedy for such matters, 
except that the parties reserve the right to pursue equitable and injunctive relief. Unless the parties agree 
upon a single arbitrator, the arbitration panel shall consist of three persons, with each party selecting one 
arbitrator and the two arbitrators selecting the third arbitrator. The arbitration shall be conducted in 
accordance with the rules of the American Arbitration Association (“AAA”) and be conducted at a 
location mutually agreeable to the parties, with such variations as the parties and arbitrators unanimously 
accept. A judgment on the award rendered by the arbitrators may be entered in any court having 
appropriate jurisdiction. The losing party shall pay the cost of arbitration, not including attorney fees. The 
arbitration panel shall have the discretion to award reasonable attorney fees to the prevailing party to be 
paid by the losing party.

13.5 Agreement in Entirety. This Agreement constitutes the entire agreement of the parties.

13.6 Surviving Provisions. Article VIII, Article IX and Article X of this Agreement survive 
the expiration or termination of this Agreement for any reason.

13.7 Severability.  In the event that any provision of this Agreement is found to be invalid, 
illegal or unenforceable by a court of competent jurisdiction, all other provisions of this Agreement shall 
remain in full force and effect, and such invalidity, illegality or unenforceability shall not affect the 
validity, legality and enforceability of all other provisions. 

13.8 Official Notices. All notices and other communications required by the terms of this 
Agreement shall be in writing and sent to the parties hereto at the facsimile number or address set forth 
below. Notice may be given by: (i) by facsimile with written evidence of confirmed receipt by the 
receiving party of the entire notice, (ii) certified or registered mail, postage prepaid, return receipt 
requested, or (iii) personal delivery. Notice shall be deemed to have been given on the date of transmittal 
or personal delivery if given by facsimile or personal delivery, or upon the date of postmark if sent by 
certified or registered mail. Notices to the Charter School shall be sent to the current address of the then 
current Board Chairperson, with a copy to the then current Board attorney. The address of the parties 
hereto for the purposes aforesaid, inclusive of the address of the initial Board Chairperson and Board
attorney, are as follows:
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CDI:
Carpe Diem Indiana, Inc.
2240 N. Meridian Street
Indianapolis, Indiana 46208
Attn: Jason Bearce
Phone: ___________

with a copy to:

Seamus P. Boyce
Church Church Hittle & Antrim
Two North Ninth Street
Noblesville, IN 46060
Phone: 317-773-2190
Fax: 317-773-5320

CDLS:
Carpe Diem Learning Systems, LLC
____________________
____________________
Attn: Robert Sommers
Phone: 
Fax:  

with a copy to:

Marilee J. Springer
Ice Miller LLP
One American Square, Suite 2900
Indianapolis, Indiana 46282
Phone:  317-236-5947
Fax:  317-592-4768

13.9 Assignment. Either party may assign this Agreement with the written consent of the 
other.

13.10 No Modification or Waiver. There shall be no amendment, modification or waiver of 
any provision of this Agreement unless made in writing by both parties. No provision of this Agreement 
shall be varied, contradicted or explained by any oral agreement, course of dealing or performance; 
provided, however, that as a matter of law, course of dealing may be relied upon to resolve any contract 
ambiguity by evidencing the intent and understanding of the parties. No failure on the part of either party 
to exercise any right under this Agreement, or any right provided by state law or equity or otherwise, shall 
impair, prejudice or constitute a waiver of any such right. 

13.11 Cost and Expenses. If any party commences an action against another party as a result 
of a breach or alleged breach of this Agreement, the prevailing party shall be entitled to have and recover 
from the losing party its reasonable costs and attorneys’ fees (including those incurred at appellate levels).
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13.12 Delegation of Authority. Nothing in this Agreement shall be construed as delegating to 
CDLS powers or authority of the Board, which are not subject to delegation by the Board under 
applicable law.

13.13 Compliance with Laws. In performing their obligations under this Agreement, the
parties shall comply with all applicable laws, including Indiana’s Open Door and Public Access laws 
where applicable, and the terms and conditions set forth in the Charter Agreement.

13.14 Section Headings. The section headings are used in this Agreement for reference and 
convenience only and shall not enter into the interpretation of this Agreement.

13.15 Force Majeure. Any delay or failure of any party (the “affected party”) in the 
performance of its required obligations under this Agreement shall be excused if and to the extent caused 
by war, rebellion or insurrection; an act of God; fire; government statute, order or regulation prohibiting 
the performance of this Agreement; riots; strikes, labor stoppages, lockouts or labor disputes to the extent 
such occurrences are not caused by the actions of the party seeking relief under this Section, provided that 
(i) written notice of such delay or suspension is given by the affected party to the other party within 72 
hours of such event, which notice shall set forth in detail the nature of each delay; (ii) the affected party 
shall use all commercially reasonable efforts to minimize the extent of such force majeure delay; and (iii) 
additional expense or other adverse financial conditions shall not be deemed force majeure. Upon receipt 
of a notice of force majeure, the time for the affected party’s performance shall be extended for a period 
of time reasonably necessary to overcome the effect of such delays and the other party’s sole remedy shall 
be reimbursement for the additional cost of such delays; provided, further, that if such delay by CDLS
would materially impair the value of the Services to be provided under this Agreement, CDLS may 
terminate this Agreement by written notice to CDLS within fifteen (15) calendar days of receiving CDLS’
notice of force majeure, in which event CDLS shall receive a refund of all monies paid under this 
Agreement for Services which CDLS has failed to deliver.

13.16 Review by Independent Counsel.   The parties agree that each has reviewed, or had the 
opportunity to review, this Agreement with its own independent legal counsel prior to the execution of 
this Agreement.

13.17 Counterparts.  This Agreement may be executed in one or more counterparts, all of 
which taken together will constitute one single agreement between the parties. 

SIGNATURE PAGE TO FOLLOW
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the date and 
year first above written.

Carpe Diem Learning Systems, LLC

By:
Name: Robert Sommers   _____
Title: CEO/Managing Member
Date:

Carpe Diem Indiana, Inc.

By:
Name: Jason Bearce   __
Title: President
Date:

I/2827079.6







 

December 18, 2012        VIA  EMAIL 

 
Robert Sommers, PhD 
Carpe Diem Indiana 
 
Re: Revised Memorandum of Understanding – Proposal for Carpe Diem Indiana 
to locate a Grade 6-12 School at The Summit in Fort Wayne, Indiana. 
 
Dear Dr. Sommers: 
 
This Memorandum of Understanding (“MOU”) sets forth the terms for the proposed 
venture between The Summit, and Carpe Diem Indiana. 
 
It has been a pleasure working with you on this proposed transaction. We believe 
that by collaborating together at The Summit, we will enhance the lives of students 
who participate in a Carpe Diem school in Fort Wayne, Indiana.  
 
Our goal at The Summit is to team up with organizations that provide opportunities 
for lifelong learning and growth. It has become clear through our conversations that 
Carpe Diem is also committed to helping students grow through excellent education 
and character training. By working together, we believe we can accomplish a greater 
good and synergistic results.  
 
THE PROPOSED TRANSACTION 
 
Representatives of Carpe Diem Indiana and The Summit are committed to beginning 
a Carpe Diem charter school at The Summit campus in Fort Wayne, IN. This venture 
is based on full documentation and agreement to the following: 
 

1. Preparation for the new charter school will begin in January 2013. The Summit 
agrees to assist Carpe Diem school leaders in its onboarding efforts, including fund-
raising and public relations support, upon the execution of a formal agreement 
between the parties. It is understood that the Carpe Diem charter school expects to 
begin classes in August 2013. 
 

2. The length of the lease term between Carpe Diem Indiana and The Summit shall be 
one five-year term with one five-year mutually agreed upon renewal option. 
 

3. Upon approval by each respective organization’s Board of Directors, Carpe Diem 
Indiana will have available one seat on The Summit Board of Directors and The 
Summit will have one seat available on the Carpe Diem Indiana Board of Directors 
for the duration of the lease.  A Fort Wayne advisory council will also be established 



 

for the Carpe Diem charter school located at The Summit. 
 

4. The Carpe Diem school will have use of The Summit Learning Center. The building 
has three levels, 40,140 square feet of space, which we believe will adequately 
accommodate the target population of 600 students.  
 

5. The lease payments will be established on a cost per student basis plus associated 
property operating expenses for The Summit Learning Center. The cost per student 
shall be according to the following: 

a. Cost per student shall be $1,000 per student for 1 to 250 students; however, 
there shall be no additional fee per student for 251 to 300 students;   

b. Cost per student shall resume and be $1,000 per student for 301 to 550 
students; however, there shall be no additional fee per student for 551 to 
600 students; and, 

c. Cost per student over 600 students to be negotiated to mutually agreed 
upon terms by Carpe Diem Indiana and The Summit. 
 

6. The leaders of Carpe Diem Indiana agree to work with and support the leaders of 
The Summit to develop the start-up funding to cover initial costs and operating 
deficits at The Summit campus. The Summit will provide Carpe Diem Indiana with a 
line of credit of up to $1,000,000 available for startup funding. The interest rate for 
the line of credit will be set at the published prime rate. Leaders of Carpe Diem 
Indiana agree to work with and support the leaders of The Summit through fund 
raising efforts on behalf of the school to repay the line of credit. The leaders of Carpe 
Diem Indiana have stated they will pursue grants for funding of the Carpe Diem 
school as a practical example of how Carpe Diem Indiana will provide support for 
the start-up funding.    
 

7. This agreement is non-binding and is subject to acceptance or agreement by the 
respective organization’s Board of Directors.  
 

8. This MOU shall terminate at noon (EST) on January 7, 2013 unless at or before such 
time the executed acceptance of this MOU is returned to Larry Rottmeyer at The 
Summit, 1025 West Rudisill Boulevard, Fort Wayne, Indiana 46807; Telephone: 
(260) 446-3211; e-mail: Larry.Rottmeyer@Ambassador-Enterprises.com. 

 

We look forward to hearing from you. 

Sincerely, 

 

Larry Rottmeyer, PhD    Executive Director, The Summit 



 

 

AGREED AND ACCEPTED THIS ____ DAY OF __________ 201__: 

 

Carpe Diem Indiana 

 

By: ___________________________ 

Title: ___________________________ 
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