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Common Problems to Overcome

See the Big Picture

Do What Works

Build Your Foundation

Sell Your Goods

Q&A (If there’s time)

Overview



 MCAD has 100 employees

 Investigate, Prosecute and Adjudicate

 3,000+ complaints a year

 Employment, Housing, Public Places, Credit 
and School Admissions

 State anti-discrimination laws in all protected 
classes including Parental Leave, Service 
Animals, Pregnancy Fairness, Criminal Records

About the MCAD



Lack of funding!

“Substantial Equivalency” with laws and procedure

Retaining Good Workers on low salaries

Power Imbalance between parties

Harder to prove discrimination these days

Leadership changes – no consistency

Backlog of Cases / Aging cases

Lack of internal training

Staff not held to management expectations

Negative public perception

FHIP/FHAP Common Issues



Raising Internal Standards

Targeted Recruitment / Qualified Hiring

Creating Retained Revenue Accounts for 
Budget

Retaining Funds from Training

Fed Contract Cases Completed = $$$$

Formal Summer Internship Program

Leadership Needs Continuity

Process Improvements

Build A Strong Foundation



Strong Procedural Regulations

Make Precedent Setting Case Law

The Legal Community should be citing your 
decisions

Make yourself the authority

Investigative Findings should be based on law

Order Anti-Discrimination Training (YOUR 
TRAINING – you are the law!)

Strengthen Your Enforcement Power



Training

Annual Report

Website

Conferences

Handouts

Newsletter

At-A-Glance

Training, Education & Outreach
Selling Your Goods



 Explain why funding is in Legislature’s best interest

 Show your progress!

 Framing is key

Advocating For Your Budget



Sample Handout



Document Poor Performance

 Issues to General Counsel & HR

Know the CBA; Talk to Union First

Be Fair; Lead by example

Create Reports that track productivity

Hold people accountable

Communicate with staff often

Internal Management



 Complete your investigations timely (100 days for 
HUD; before your SOL runs in court)

 Bang for Your Buck: 1 $HUD case = 7 $EEOC cases

 Create a paid training program

 Use your resources to get rid of the low hanging 
fruit (dicey cases)

 Be prepared for the long haul

Final Thoughts



Questions?

Thank You!


