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 1                                   1:20 o'clock p.m.


                                     December 16, 2022


 2                        -  -  -


 3               CHAIRPERSON SLASH:  It is 1:20 p.m.


 4   We're going to go ahead and call the December


 5   meeting of the Indiana Civil Rights Commission to


 6   order.


 7               MS. AFUWAPE:  Before we start, please


 8   be advised that no party will be allowed to speak


 9   directly to the Commission during a Commission


10   meeting, except during previously scheduled oral


11   arguments.  The Commissioners will not -- will


12   make their determination based on the complaint,


13   the notice of finding, the appeal, and the agency


14   reports, which is the appeal packet.


15          You must not address Commission members


16   except you are addressed directly.  If you have


17   any questions about your case, please wait to


18   speak to the Docket Clerk after the Commission


19   meeting.


20          Thank you.


21               CHAIRPERSON SLASH:  Thank you.  I


22   believe we have a quorum.


23               MS. AFUWAPE:  Yes, we do.
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 1               CHAIRPERSON SLASH:  Okay.  Thank you.


 2   And you can announce the agenda.


 3               MS. AFUWAPE:  For the purpose of the


 4   recorder, everyone other than ICRC members and


 5   Commission members should state their name.


 6               MR. HOWARD:  Oh, sorry.  Leonard


 7   Howard.  I gave it to him earlier.


 8               CHAIRPERSON SLASH:  Thank you.


 9   Welcome, and thanks for your patience at the


10   beginning, and thanks for being present.


11               MR. HOWARD:  Thank you.


12               MS. AFUWAPE:  We have a light agenda


13   today.  We have some announcement -- the approval


14   of the previous meeting minutes, the Director's


15   Report, Old Business, and New Business is the


16   Motion and Other Filings, so it's actually under


17   Old Business, and we have a New Motion, and we


18   have Review of the ALJ's Decisions.  We have


19   review of the dates for next year, and there's no


20   training, there's announcements, and any public


21   comments.


22               CHAIRPERSON SLASH:  Okay.  Thank you


23   very much.
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 1          At this time, we'll call for a motion as


 2   part of approving the previous meeting minutes.


 3   Is there --


 4               COMM. RAMOS:  So moved.


 5               CHAIRPERSON SLASH:  -- a motion?


 6   Thank you.


 7          Is there a second?


 8               COMM. TOLLIVER:  Second.


 9               CHAIRPERSON SLASH:  Thank you.


10               MS. AFUWAPE:  Roll call.


11          Comm. Silberberg?


12               COMM. SILBERBERG:  Aye.


13               MS. AFUWAPE:  Comm. Jackson?


14               COMM. JACKSON:  Aye.


15               MS. AFUWAPE:  Comm. Tolliver?


16               COMM. TOLLIVER:  Aye.


17               MS. AFUWAPE:  Vice-Chair Ramos?


18               COMM. RAMOS:  Aye.


19               MS. AFUWAPE:  Chair Slash?


20               CHAIRPERSON SLASH:  Aye.


21               MS. AFUWAPE:  Motion passes,


22   five-zero.


23               CHAIRPERSON SLASH:  Thank you.
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 1          We'll now hear the ICRC Director's Report.


 2               MR. FLEISCHHACKER:  Thank you, Chair


 3   Slash.


 4          I've got a few things that we wanted to


 5   talk about.  We're excited we have the various


 6   MLK events coming up in January.  There's going


 7   to be a wreath-placing ceremony followed by a


 8   commemorative light display and video on


 9   Wednesday, January 11th, starting at 6:00 o'clock


10   p.m. on the Indiana War Memorial Soldiers and


11   Sailors Monument.


12          The video is going to be projected on the


13   AES building and will feature images of videos


14   from our Days of Service as well as a number of


15   dignitaries who are speaking on it and all kind


16   of stuff.  So, it's a new video.  We did one last


17   year, but it's an updated video for this year.


18          And then the following day, January 12th,


19   there's going to be a celebration and awards


20   ceremony from noon until 1:30 at the Indiana


21   Statehouse.  Four Hoosiers are going to be


22   recognized for their service to our state at that


23   celebration.  There's also going to be a new
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 1   video recapping the Days of Service.


 2          So, it's also going to be live-streamed in


 3   addition to being an in-person event, so we hope


 4   to have a number of individuals there for that


 5   celebration and awards ceremony.  We have a large


 6   number of applications for the awards that are


 7   given out for that, and it was -- it was


 8   difficult narrowing down the award recipients,


 9   which is a good problem to have.


10               CHAIRPERSON SLASH:  Uh-huh.


11               MR. FLEISCHHACKER:  So, that was --


12   we are very excited about that, so we look


13   forward to presenting those awards at that event.


14   And I believe that all of the Commissioners were


15   sent calendar invites for those events as well,


16   so hopefully you'll be able to join in on those


17   activities.


18          In addition to that, some operational-type


19   things.  Over the last month or so we've made a


20   number of enhancements to Case Management System


21   that we've been working with our outside vendor


22   on, so our staff are getting into those, and


23   we're excited about what that means for that
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 1   system and our ability to draw reports and see


 2   how things are going in the system.


 3          I know Christiana's excited about the


 4   various capacity -- or capability that she's


 5   going to be able to draw from there as far as


 6   getting numbers and identifying maybe where


 7   there's areas of the state that may need more


 8   service than what they're currently getting so we


 9   can target marketing and those


10   educational-outreach-type opportunities to those


11   areas where we think that there might be


12   complaints going on, but we're not actually


13   getting anything in.


14          So, we can actually distill down and look


15   at, you know, "We're getting all of these


16   complaints from this county or this county, but


17   we're not getting anything from this area."  So,


18   that's going to help us direct maybe some of our


19   education and outreach area -- or outreach


20   efforts in 2023.


21          We're also in the testing phase right now


22   of our new phoning system.  We're moving to a


23   soft phone system, so it's all going to be
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 1   through their laptops and everything.  We're


 2   also, with that, moving to kind of a call center


 3   type program, where individuals who call into the


 4   agency, they'll be greeted, and then there'll be


 5   a number of prompts that they can go through in


 6   order to get to whom they need to talk to.


 7          And our -- it'll roll down through our


 8   staff, so that hopefully anytime anyone calls in,


 9   they will be able to talk to a live person and


10   get assistance right away with whatever they're


11   wanting to get assistance on.  So, we're super


12   excited about that as well.


13          Yes.


14               COMM. RAMOS:  So, who has piloted


15   that?  Are there other agencies who are using


16   that?


17               MR. FLEISCHHACKER:  A number of


18   agencies already have call-center-type systems in


19   place.  All of those agencies that had been in


20   place, everyone's moving to this called Genesis


21   Cloud system, and we were fortunate kind of to


22   tag along with it and have one built for us


23   actually, and IOT has covered the cost of
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 1   building this out for us and moving to the soft


 2   phone system, and even developing the call center


 3   aspect of it.


 4          So, a number of other agencies, DWD, the


 5   State Personnel Department, like their FML line


 6   and the benefits line for state employees, they


 7   already had kind of call-center things in place,


 8   so this is kind of a model off of a lot of those,


 9   but it's obviously tailored to what we need.


10          And we're going to be offering a Spanish


11   option, so if someone calls in, they can press or


12   say "one" for English or do -- press or say "two"


13   to proceed in Spanish.  And then that'll direct


14   them to -- if they need to talk to somebody live,


15   it'll direct them to, first, some of our


16   Spanish-speaking staff, but then it'll also


17   notify us, if they are calling in on the Spanish


18   line, if we need to get a translator and one of


19   our Spanish-speaking staff are not available.


20               COMM. RAMOS:  Nice.


21               CHAIRPERSON SLASH:  Nice.


22               MR. FLEISCHHACKER:  Yeah.  So,


23   hopefully, you know -- yeah, go ahead.
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 1               COMM. TOLLIVER:  Are there other


 2   languages available, too?


 3               MR. FLEISCHHACKER:  Those are the two


 4   that we've -- just English and Spanish, those are


 5   the ones that we've done.  It would take, I


 6   think, a lot of build-out to do multiple


 7   languages beyond -- above and beyond that.


 8   Currently, if somebody calls in and wants to


 9   speak in another language, we have a translation


10   service that we can bring in on the line and help


11   facilitate that conversation.  So, that exists --


12   that capacity exists currently.  It's just here


13   we'll be able to know if they're calling in kind


14   of on the Spanish line off the bat.


15               COMM. TOLLIVER:  Do you know what the


16   language breakdown is?


17               MR. FLEISCHHACKER:  Do not.


18               CHAIRPERSON SLASH:  So, there's area


19   for learning in the coming year once you roll it


20   out.


21               MR. FLEISCHHACKER:  Yes.


22               CHAIRPERSON SLASH:  I'm intrigued to


23   see kind of the breakdown and if something else
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 1   is deemed needed at a higher rate.  It'd be


 2   interesting to know.


 3               MR. FLEISCHHACKER:  Like another


 4   language?


 5               CHAIRPERSON SLASH:  Yeah, like --


 6               MR. FLEISCHHACKER:  Sure.


 7               CHAIRPERSON SLASH:  -- if there's


 8   another request or an area that we bring in


 9   translation services for more often.


10               MR. FLEISCHHACKER:  Okay.


11               CHAIRPERSON SLASH:  Is that where you


12   were headed?


13               COMM. TOLLIVER:  Yeah.


14               CHAIRPERSON SLASH:  Okay.


15               COMM. TOLLIVER:  I just had an


16   experience with a translator in a hearing the


17   other day, and it's just --


18               MR. FLEISCHHACKER:  Sure.


19               COMM. TOLLIVER:  -- amazing how


20   they -- the correspondence.


21               MR. FLEISCHHACKER:  I know the state


22   has a number of translation vendors that they


23   have contracts, open contracts, with, so we
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 1   typically need to work through those.


 2          And then as far as some metrics go, at the


 3   end of November we were at 726 formalized


 4   complaints for the year.  As a reminder, we only


 5   had 507 for all of 2021, so already a significant


 6   increase, not even including what may come in


 7   throughout the rest of December.


 8          Of the complaints that we've worked this


 9   year, we've closed 644 complaints.  Of those, 48


10   were through settlement during the investigation


11   stage, so that's exciting to see, having the


12   parties resolve them in that way.  And then of


13   those 644 that were closed, 71 were closed as


14   cause cases, so that's about 11 percent of our


15   overall cases through the end of November that


16   ended up having a cause determination, whether


17   probable cause or reasonable cause.


18          We currently have 65 cases open on the


19   litigation side of things.  We're -- we've closed


20   some since the beginning of the month due to some


21   settlements, so I anticipate us kind of being


22   back down to 60, maybe a little bit below that,


23   here at the end of December, but that's still a
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 1   15-to-20-case increase over where the legal team


 2   was at the same time a year ago, where we had


 3   about mid-40's as far as our open litigation


 4   cases.


 5          But we're continuing to move those


 6   through, and we have a full legal team now, so I


 7   think that's going to help continue to move cases


 8   through and have kind of a balance among our


 9   attorneys to continue moving things along.


10          And then on the mediation side, our ADR


11   team, and even our staff attorneys, maybe through


12   informal mediation, we've had cases that have


13   been negotiated and settled, and there -- just


14   under $669,000 dollars in monetary relief has


15   been awarded to complainants through those


16   settlements, and that's over a hundred thousand


17   dollar increase of our total amount for 2021.


18   So, again -- and that doesn't include settlements


19   that have closed in this month, and I know that


20   at least three of those that would total, I


21   think, over $50,000 for those three alone.


22          So, our ADR team has been vigilant and


23   very busy this year getting things settled, both
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 1   on the litigation side, things that have moved


 2   post-cause, but also, as I mentioned, cases that


 3   were precause, in the investigation stage, you


 4   know, 48 of those that settled over the course of


 5   the year.  So, a lot of work is going on this


 6   year.  Our team has done a fantastic job in


 7   moving things along, working with complainants


 8   and respondents to bring cases to resolution.


 9          And this next year, in 2023, Greg's kind


10   of dubbed it the year of implementation, with all


11   of the new systems that we have going in place


12   and all of the cool things that we want to do


13   with that, and I think we have a lot of cool


14   things in store for this next year.


15               COMM. RAMOS:  Based on your growth


16   from year to year, do you anticipate that -- I


17   mean part of it's an efficiency, right, not


18   necessarily more complaints, there's just more


19   efficiency, would you say?


20               MR. FLEISCHHACKER:  Well, some of it


21   is more complaints.  We have -- you know, last


22   year we had 507 complaints.  You know, we don't


23   control how many complaints --
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 1               COMM. RAMOS:  Okay.


 2               MR. FLEISCHHACKER:  -- come in, and


 3   this year we already had -- you know, at the end


 4   of November we are -- we were already over 725.


 5   So -- but the staff that we have in place, we've


 6   had very little turnover in staff, so I think


 7   that that's helped tremendously --


 8               COMM. RAMOS:  Sure.


 9               MR. FLEISCHHACKER:  -- a very strong


10   retention.  I think a lot of the programs that


11   the Governor's put in place for employee


12   retention -- there's been a lot of programs, but


13   also salary increases, things of that nature that


14   I think have helped us retain the talent that we


15   have, and the longer we retain the talent, the


16   more efficient they're going to be in moving


17   cases along and doing things in a high-quality


18   manner.


19          So -- and I think a lot of things have


20   come to bear over this past year that have


21   enabled us to do good things this year, but also


22   have helped position us to do -- continue to do


23   good things -- to continue to do good things
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 1   into 2023.


 2               COMM. RAMOS:  As you look at the


 3   outlook for '23, if you were to do 850, do you


 4   have the throughput to be able to handle that


 5   capacity?


 6               MR. FLEISCHHACKER:  Probably right


 7   now, no, but we are in the process of hiring some


 8   additional contract staff, because most of our


 9   cases are coming through the employment and the


10   housing areas, and HUD and EEOC pay us for the


11   cases that we work in those, so the money that we


12   get from each of those entities more than --


13   would more than cover any contract staff that we


14   hire on to take care of any additional workload


15   considerations that were to come in.


16          So, our current staff, we -- we're going


17   to be able to continue with that, but then if we


18   see and project that we have more things that --


19   like we're already in the process of bringing on


20   another employment contractor starting next week,


21   and then we're starting the process to bring in


22   another REPACE contractor, I think by the


23   beginning of the year, to help us on the
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 1   additional caseload.


 2               COMM. RAMOS:  Okay.


 3               MR. FLEISCHHACKER:  Again, because we


 4   have a lot of cases in the pipeline right now, so


 5   we're trucking along.


 6               COMM. TOLLIVER:  Is that the only way


 7   you can handle more cases is through contractors,


 8   or is there a demanding table?


 9               MR. FLEISCHHACKER:  Outside of that,


10   we would have to present some kind of


11   justification to State Personnel and then Budget


12   to add a PCN, or position control number, add a


13   state employee position to our agency.  So -- but


14   we're able to add contractors, you know, based on


15   just however much money we have to pay them, so


16   we have a lot more flexibility with contract


17   staff.


18          But as far as full-time state employee


19   staff go, we're mostly fully staffed right now.


20   I think we just have a couple of vacancies, but


21   none or them are really on the operational side


22   of things.


23               COMM. TOLLIVER:  Thank you.
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 1               CHAIRPERSON SLASH:  Do you have


 2   additional questions?


 3               COMM. TOLLIVER:  (Shook head no.)


 4               CHAIRPERSON SLASH:  Okay.


 5          Do either of the Commissioners on the Zoom


 6   have any additional questions in regards to the


 7   Director's Report?


 8               COMM. SILBERBERG:  No.


 9               CHAIRPERSON SLASH:  Thank you.


10          Okay.  Hearing none, we'll move into Old


11   Business.  We have three cases, and then we have


12   a motion.  So, we'll go ahead and begin.


13               MR. LOSTUTTER:  I think we have four


14   cases.


15               CHAIRPERSON SLASH:  Oh, we have four?


16               MR. LOSTUTTER:  Uh-huh.


17               CHAIRPERSON SLASH:  Yes, we have


18   four.  Thank you.  I apparently can't see things.


19   All right.  Very good.  In the first case, which


20   was assigned to Comm. Harrington, who is not


21   present --


22               MR. LOSTUTTER:  Comm. Harrington sent


23   me an e-mail, and she recommended the upholding
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 1   of the notice of finding of no probable cause in


 2   that matter.


 3               CHAIRPERSON SLASH:  Thank you.


 4          And that was the case of Shalonda Turner


 5   versus Carmel Clay --


 6               MR. LOSTUTTER:  Yes.


 7               CHAIRPERSON SLASH:  -- Schools.  The


 8   Case Number was EMra22040190.


 9          Okay.  And the next case of --


10               COMM. RAMOS:  Madam Chair, we need to


11   vote.


12               MR. LOSTUTTER:  We do need a vote.


13               CHAIRPERSON SLASH:  Thank you.


14               MS. AFUWAPE:  Roll call.


15          Comm. Silberberg?


16               COMM. SILBERBERG:  Aye.


17               MS. AFUWAPE:  Oh, we actually --


18               COMM. RAMOS:  Motion, we need to --


19               MS. AFUWAPE:  -- need to --


20               COMM. RAMOS:  -- have a motion.


21               COMM. TOLLIVER:  And I motion.


22               CHAIRPERSON SLASH:  Thank you.  Now


23   we do we have a motion from Comm. Ramos and --
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 1               COMM. TOLLIVER:  (Raised hand.)


 2               CHAIRPERSON SLASH:  -- a second from


 3   Comm. Tolliver.  Thank you all for all of your


 4   procedural stops.


 5               MS. AFUWAPE:  Comm. Silberberg?


 6               COMM. SILBERBERG:  Aye.


 7               MS. AFUWAPE:  Comm. Jackson?


 8               COMM. JACKSON:  Aye.


 9               MS. AFUWAPE:  Comm. Tolliver?


10               COMM. TOLLIVER:  Aye.


11               MS. AFUWAPE:  Vice-Chair Ramos?


12               COMM. RAMOS:  Aye.


13               MS. AFUWAPE:  Chair Slash?


14               CHAIRPERSON SLASH:  Aye.


15               MS. AFUWAPE:  Motion passes,


16   five-zero.


17               CHAIRPERSON SLASH:  Thank you.


18          The next case, Doug Sims versus GNC


19   Ventures, LLC, Case HOra22070371.  That case was


20   assigned to me, and I would like to recommend


21   that we uphold the Deputy Director's finding of


22   no reasonable cause and no probable cause.


23          Is there a motion?
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 1               COMM. TOLLIVER:  So moved.


 2               COMM. RAMOS:  Second.


 3               CHAIRPERSON SLASH:  Thank you.


 4               MS. AFUWAPE:  Roll call.


 5          Comm. Silberberg?


 6               COMM. SILBERBERG:  Aye.


 7               MS. AFUWAPE:  Comm. Jackson?


 8               COMM. JACKSON:  Aye.


 9               MS. AFUWAPE:  Comm. Tolliver?


10               COMM. TOLLIVER:  Aye.


11               MS. AFUWAPE:  Vice-Chair Ramos?


12               COMM. RAMOS:  Aye.


13               MS. AFUWAPE:  Chair Slash?


14               CHAIRPERSON SLASH:  Aye.


15               MS. AFUWAPE:  Motion passes,


16   five-zero.


17               CHAIRPERSON SLASH:  Thank you.


18          And the next case of Myra Cantu versus


19   Carmel Clay Schools, that is Case


20   No. EMra22040189.  That case was assigned to


21   Comm. Tolliver.


22               COMM. TOLLIVER:  Thank you.  I would


23   ask that we uphold the Commission's finding of no
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 1   probable cause under the Indiana Civil Rights


 2   Law.


 3               CHAIRPERSON SLASH:  Thank you.


 4          Is there a motion?


 5               COMM. RAMOS:  So moved.


 6               CHAIRPERSON SLASH:  Is there a


 7   second?


 8                     (No response.)


 9               CHAIRPERSON SLASH:  I'll second since


10   I'm -- thank you.


11               MS. AFUWAPE:  Roll call.


12          Comm. Silberberg?


13               COMM. SILBERBERG:  Aye.


14               MS. AFUWAPE:  Comm. Jackson?


15               COMM. JACKSON:  Aye.


16               MS. AFUWAPE:  Comm. Tolliver?


17               COMM. TOLLIVER:  Aye.


18               MS. AFUWAPE:  Vice-Chair Ramos?


19               COMM. RAMOS:  Aye.


20               MS. AFUWAPE:  Chair Slash?


21               CHAIRPERSON SLASH:  Aye.


22               MS. AFUWAPE:  Motion passes,


23   five-zero.
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 1               CHAIRPERSON SLASH:  Thank you.


 2          And the next case, Leonard Howard versus


 3   Creekside Health & Rehabilitation Center, that is


 4   Case EMrt22060270.  That case was assigned to


 5   Comm. Jackson, who is on the phone.


 6               COMM. JACKSON:  I recommend we uphold


 7   the Director's finding of no probable cause.


 8               CHAIRPERSON SLASH:  Thank you.


 9          Is there a motion?


10               COMM. TOLLIVER:  So moved.


11               COMM. RAMOS:  Second.


12               CHAIRPERSON SLASH:  Thank you.


13   Sorry.


14               MS. AFUWAPE:  Roll call.


15          Comm. Silberberg?


16               COMM. SILBERBERG:  Aye.


17               MS. AFUWAPE:  Comm. Jackson?


18               COMM. JACKSON:  Aye.


19               MS. AFUWAPE:  Comm. Tolliver?


20               COMM. TOLLIVER:  Aye.


21               MS. AFUWAPE:  Vice-Chair Ramos?


22               COMM. RAMOS:  Aye.


23               MS. AFUWAPE:  Chair Slash?
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 1               CHAIRPERSON SLASH:  Aye.


 2               MS. AFUWAPE:  Motion passes,


 3   five-zero.


 4               CHAIRPERSON SLASH:  Thank you.


 5          And then we have a motion in the case


 6   of --


 7               MS. AFUWAPE:  I'm sorry.  That was


 8   actually meant to be under Old Business.  It was


 9   a case that Comm. Tolliver intended to reverse,


10   and we've not received anything.  We sent out


11   notices for the intent to reverse on the 21st of


12   November, and we did not get any response back.


13   However, we have information that they are trying


14   to settle, but that -- but we didn't get any


15   information back about the intention to reverse


16   the motion.


17               CHAIRPERSON SLASH:  Okay.  Is there


18   an action that is needed by the Commission at


19   this time, since the date has passed?


20               MS. AFUWAPE:  Yeah.  So, we have only


21   one party.  We can't take up the notice, because


22   the Certified Mail just shows that it's in


23   transit, so we'll send another notice, and
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 1   hopefully -- yeah.


 2               CHAIRPERSON SLASH:  Which party


 3   hasn't received it?


 4               MS. AFUWAPE:  It's Miller


 5   Transportation.


 6               CHAIRPERSON SLASH:  Okay.  I can't


 7   recall a case like this one in the past.


 8               MR. FLEISCHHACKER:  Well, Miller


 9   Transportation, they were -- they were given a


10   cause determination, so they're already in


11   litigation, to the intent -- so, this issue is


12   just for Greyhound.


13               MS. AFUWAPE:  Greyhound.


14               MR. FLEISCHHACKER:  So, Greyhound


15   received --


16               MS. AFUWAPE:  So, Greyhound -- it


17   showed that it received it December 8th.  That's


18   all we have here.


19               CHAIRPERSON SLASH:  Okay.  So, they


20   received it literally last week?


21               MS. AFUWAPE:  Yeah.  They have 15


22   days to respond.


23               CHAIRPERSON SLASH:  I was going to
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 1   say, they have 15 days to respond, so no action


 2   at this time; correct?


 3               MS. AFUWAPE:  Yeah.


 4               CHAIRPERSON SLASH:  Okay.


 5               COMM. RAMOS:  We just move to the


 6   next --


 7               CHAIRPERSON SLASH:  We'll move it --


 8               COMM. RAMOS:  -- Commission --


 9               CHAIRPERSON SLASH:  -- to the January


10   meeting.  Is that okay with everyone else?


11               MR. FLEISCHHACKER:  Do you want to


12   just do a motion to table it?


13               CHAIRPERSON SLASH:  Yes.  So, at this


14   time, is there a motion to table this issue to


15   the January 2023 Commission meeting?


16               COMM. RAMOS:  So moved.


17               CHAIRPERSON SLASH:  Thank you.


18          Is there a second?


19               COMM. TOLLIVER:  Second.


20               CHAIRPERSON SLASH:  Thank you.


21               MS. AFUWAPE:  Roll call.


22          Comm. Silberberg?


23               COMM. SILBERBERG:  Aye.
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 1               MS. AFUWAPE:  Comm. Jackson?


 2               COMM. JACKSON:  Aye.


 3               MS. AFUWAPE:  Comm. Tolliver?


 4               COMM. TOLLIVER:  Aye.


 5               MS. AFUWAPE:  Vice-Chair Ramos?


 6               COMM. RAMOS:  Aye.


 7               MS. AFUWAPE:  Chair Slash?


 8               CHAIRPERSON SLASH:  Aye.


 9               MS. AFUWAPE:  Motion passes,


10   five-zero.


11               CHAIRPERSON SLASH:  Thank you.  And


12   thank you for the clarification on that.  I think


13   it helps anybody if they have the proper time to


14   respond.


15          Moving on to New Business, I will assign


16   these.  We have four cases to assign, if I can


17   count correctly.  There we go.  I will start.


18   The first case of Julia Chachere versus Indiana


19   Wesleyan University, Case EDha22080430, I'll


20   assign to Vice-Chair Ramos.


21          And the case of Alicity Golston versus


22   Towne Properties Asset Management Company, that's


23   Case EMra22040192, I'll assign to myself.


ACCURATE REPORTING OF INDIANA







Page 29


 1          The case of William A. Pumphrey, Jr.


 2   versus Dunkin Donuts, Case PAha22040266, I'll


 3   assign to Comm. Tolliver.


 4          And then the last one, Keith McCoy versus


 5   EHOB, Inc., Case EMse22060311, I'll assign to


 6   Comm. Silberberg.  Okay.  And that concludes the


 7   New Business for assignments.


 8          Our next -- our next case that we have is


 9   a motion, and this one is procedural.


10               MS. AFUWAPE:  Yeah.


11               CHAIRPERSON SLASH:  So, in a previous


12   meeting, we voted on something while there was


13   still discussion on the floor, and there's still


14   hopes to have oral argument on this, and so, at


15   this time we need to take a procedural corrective


16   action here, and we need to have a motion to


17   correct the record.


18               MS. AFUWAPE:  Yes, yeah, and set


19   aside the former vote on that.


20               CHAIRPERSON SLASH:  So, a motion to


21   correct the record and set aside the vote until a


22   future date.


23               MS. AFUWAPE:  Yeah.
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 1               CHAIRPERSON SLASH:  Okay.


 2          Is there a motion?


 3               COMM. RAMOS:  So moved.


 4               CHAIRPERSON SLASH:  Thank you.


 5          Is there a second?


 6               COMM. TOLLIVER:  Second.


 7               CHAIRPERSON SLASH:  Thank you.


 8               MS. AFUWAPE:  Roll call.


 9          Comm. Silberberg?


10               COMM. SILBERBERG:  I'm sorry about


11   that.  Aye.


12               MS. AFUWAPE:  Comm. Jackson?


13               COMM. JACKSON:  Aye.


14               MS. AFUWAPE:  Comm. Tolliver?


15               COMM. TOLLIVER:  Aye.


16               MS. AFUWAPE:  Vice-Chair Ramos?


17               COMM. RAMOS:  Aye.


18               MS. AFUWAPE:  Chair Slash?


19               CHAIRPERSON SLASH:  Aye.


20               MS. AFUWAPE:  Motion passes,


21   five-zero.


22               CHAIRPERSON SLASH:  Thank you.


23          And the rest -- and the next cases that we
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 1   have are ALJ decisions.  They do require actions;


 2   correct?


 3               MS. AFUWAPE:  Yeah.


 4               CHAIRPERSON SLASH:  Okay.


 5          The first one ICRC/Samantha Marrazzo


 6   versus NTS Development Company and The Lakes,


 7   LLC, that is Case HOha22070347, the


 8   Administrative Law Judge grants the Notice of


 9   Election and Complaint of Determination under


10   both ICRL and the IFHA, and it's dismissed with


11   prejudice.  The objection period has passed in


12   this matter.


13          Is there a motion to affirm, remand or


14   amend this order?


15               COMM. RAMOS:  Motion to affirm.


16               CHAIRPERSON SLASH:  Thank you.


17          Is there a second?


18               COMM. TOLLIVER:  Second.


19               MS. AFUWAPE:  Roll call.


20          Comm. Silberberg?


21               COMM. SILBERBERG:  Aye.


22               MS. AFUWAPE:  Comm. Jackson?


23               COMM. JACKSON:  Aye.
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 1               MS. AFUWAPE:  Comm. Tolliver?


 2               COMM. TOLLIVER:  Aye.


 3               MS. AFUWAPE:  Vice-Chair Ramos?


 4               COMM. RAMOS:  Aye.


 5               MS. AFUWAPE:  Chair Slash?


 6               CHAIRPERSON SLASH:  Aye.


 7               MS. AFUWAPE:  Motion passes,


 8   five-zero.


 9               CHAIRPERSON SLASH:  Thank you.


10          The next case, ICRC/Courtney Williams


11   versus Mariwood Community and Yes Communities,


12   Inc., Case HOra22040168.  The ALJ grants the


13   Respondent's Notice of Election and Agreement


14   filed in -- on November 18th, no hearings have


15   been scheduled, and the Complainants have no


16   objections.  Any Conclusion of Law that should


17   have been deemed a Finding of Fact is hereby


18   adopted as such.  The objection period in this


19   matter has closed.


20          Is there a motion to affirm, remand or


21   amend this notice?


22               COMM. RAMOS:  Motion to affirm.


23               CHAIRPERSON SLASH:  Thank you.
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 1          Is there a second?


 2               COMM. TOLLIVER:  Second.


 3               CHAIRPERSON SLASH:  Thank you.


 4               MS. AFUWAPE:  Roll call.


 5          Comm. Silberberg?


 6               COMM. SILBERBERG:  Aye.


 7               MS. AFUWAPE:  Comm. Jackson?


 8               COMM. JACKSON:  Aye.


 9               MS. AFUWAPE:  Comm. Tolliver?


10               COMM. TOLLIVER:  Aye.


11               MS. AFUWAPE:  Vice-Chair Ramos?


12               COMM. RAMOS:  Aye.


13               MS. AFUWAPE:  Chair Slash?


14               CHAIRPERSON SLASH:  Aye.


15               MS. AFUWAPE:  Motion passes,


16   five-zero.


17               CHAIRPERSON SLASH:  Thank you.


18          And the following two cases are decisions


19   that are made by the ALJ, and they're


20   automatically confirmed.  We are reading them


21   into the record.  The first case, ICRC/Charissa


22   Antrobus versus Southern Manor Apartments, Mike


23   Ward and Gary Morgan, Case HOse20110837.  Once
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 1   again, that's an automatically confirmed -- it's


 2   automatically affirmed and adopted for approval.


 3          The next one is Wendy Sellers versus --


 4   Wendy Sellers-Lyons versus IndyGo,


 5   Case PAha21120499.  That one is automatically


 6   confirmed as well.  Okay.  That's our cases.


 7          So, in the coming year, as we are looking


 8   to our meeting dates, our dates is still in


 9   alignment with the same Friday of every month?


10               MS. AFUWAPE:  The third Friday.


11               CHAIRPERSON SLASH:  The third Friday


12   of every month from 1:00 to 3:00 p.m. here at


13   this base.  I also want to just state for the


14   record your attendance is necessary.  We do need


15   to make sure that we juggle and balance to allow


16   the flexibility for some to be on Zoom and for


17   others to be in person.  Taking privilege here,


18   Comm. Tolliver has personal -- has perfect


19   attendance for the in-person meetings of 2022,


20   Commission meetings.


21          I'm glad to have been here with you.


22               COMM. TOLLIVER:  Is that your way of


23   saying you also had perfect attendance?
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 1                      (Laughter.)


 2               CHAIRPERSON SLASH:  Sure.


 3          I wanted to acknowledge it for him, but


 4   also, I think, make sure that we say we have the


 5   technology, we have the use, we have the ability,


 6   in the event that we need to be flexible with


 7   each other, allowing that grace is important.


 8          I appreciate Comm. Silberberg and her


 9   travel when she makes it here, but also for


10   participating virtually, and Comm. Jackson for


11   his participation as well, and those


12   Commissioners that are not in attendance today as


13   well.


14          But if we could, January 20th is our next


15   Commission meeting.  We've done a really great


16   job at having quorum and being able to handle


17   business.  As we heard in the Director's Report,


18   it does sound like we're going to have


19   interesting dockets moving forward, because you


20   all have a lot of cases lined up, and we need to


21   be present.


22          Is January 20th an issue for anyone?


23               COMM. RAMOS:  I will be taking that
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 1   remotely.


 2               CHAIRPERSON SLASH:  Is that remotely


 3   from Mexico?


 4               COMM. RAMOS:  From Mexico.


 5               CHAIRPERSON SLASH:  Okay.


 6          Is January 20th an issue for anyone else?


 7                     (No response.)


 8               CHAIRPERSON SLASH:  Okay.  Fantastic.


 9               MR. FLEISCHHACKER:  We'll need to


10   make sure that we have an additional person in


11   person.


12               CHAIRPERSON SLASH:  An additional


13   person in person?


14               MR. FLEISCHHACKER:  So we have three,


15   yeah.


16               CHAIRPERSON SLASH:  All right.


17               COMM. TOLLIVER:  I have a couple of


18   hearings, but I should be able to make that.  And


19   I'm sorry --


20               CHAIRPERSON SLASH:  That's okay.


21               COMM. TOLLIVER:  -- are these going


22   to be sent out as inpods?


23               MR. FLEISCHHACKER:  Yes.
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 1               COMM. TOLLIVER:  Cool.


 2               CHAIRPERSON SLASH:  I was going to


 3   say, the sooner, the better we can do that.


 4   Could you add a polling question to them?  I


 5   don't know if you can, but if you could, that way


 6   we would know who is going to be virtual versus


 7   in person for January, at least, or if we could


 8   try to figure out how to ask that question --


 9               MR. FLEISCHHACKER:  Okay.  We can --


10               CHAIRPERSON SLASH:  -- early, because


11   weather becomes an issue in January, and, you


12   know --


13               MR. FLEISCHHACKER:  Yeah.


14               MS. AFUWAPE:  Yeah.


15               CHAIRPERSON SLASH:  -- there's lots


16   of obstacles that could cause concern, and so,


17   I'd rather be able to manage business than not.


18               MS. AFUWAPE:  Okay.


19               CHAIRPERSON SLASH:  And then


20   February, it looks like that's probably


21   Presidents' Day weekend, that Friday before --


22               COMM. RAMOS:  Uh-huh.


23               CHAIRPERSON SLASH:  -- if I'm not
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 1   mistaken.  So, February could be a concern, so if


 2   you start to plan a trip, please let us know so


 3   that we can also manage February well.  Okay.


 4   And then we'll get to March when we get to it.


 5   We might have a St. Patrick's Day themed meeting


 6   for the luck of the Irish.  It's possible.  Okay.


 7   That's a small little joke on Friday.


 8               MR. FLEISCHHACKER:  We could make


 9   that happen, Chair Slash.


10               CHAIRPERSON SLASH:  Huh?


11               MR. FLEISCHHACKER:  We could make


12   that happen.


13               CHAIRPERSON SLASH:  Right.  You know,


14   we've done Halloween, we've done Thanksgiving.


15               COMM. TOLLIVER:  Corned beef and


16   cabbage.


17               CHAIRPERSON SLASH:  It's possible.


18               COMM. RAMOS:  And a leprechaun.


19               CHAIRPERSON SLASH:  A pot of gold,


20   for sure.


21               MR. FLEISCHHACKER:  And shepherd's


22   pie.


23               CHAIRPERSON SLASH:  Yes.


ACCURATE REPORTING OF INDIANA







Page 39


 1          Okay.  With that being said, we do not


 2   have Election, Training or Other to complete in


 3   person today, but you were each sent your


 4   notification about ethics training.  Can you


 5   remind us what date it has to be completed by?


 6               MR. FLEISCHHACKER:  I think at the


 7   end of the month.


 8               CHAIRPERSON SLASH:  Yes, the 27th, I


 9   thought, was what the --


10               MR. FLEISCHHACKER:  Yeah.


11               CHAIRPERSON SLASH:  -- e-mail said.


12          So, if you haven't completed your ethics


13   training, please do that by December 27th.  It's


14   the first action of business for my first day


15   off, so I'll get that covered.  Thank you,


16   Comm. Tolliver, for completing yours.


17               COMM. TOLLIVER:  Yes.


18               CHAIRPERSON SLASH:  All right.  And


19   other than that, are there any announcements?


20                     (No response.)


21               CHAIRPERSON SLASH:  My only


22   announcement that I'll make is thank you,


23   everyone, for your service for the year.  It's
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 1   been a pleasure.  We've moved from at home to in
 2   person, and we did it fairly seamlessly, we've
 3   still managed to use technology well.  I think
 4   that we've moved into new grounds with the
 5   efficiency of all of the new systems and the
 6   implementation, where a 2023 year of
 7   implementation, I think, will serve us well.  But
 8   thank you, everyone, for your service.  I already
 9   talked to a couple of the other Commissioners on
10   the phone before I got here today.  So, thank
11   you, and look forward to next year.
12               COMM. RAMOS:  Yes.
13               CHAIRPERSON SLASH:  It's been a
14   pleasure.
15          Is there any public comment?
16                     (No response.)
17               CHAIRPERSON SLASH:  Okay.  All right.
18   With that being said, it's 1:51.  At this time
19   we'll adjourn the December meeting of the Indiana
20   Civil Rights Commission.
21                        -  -  -
               Thereupon, the proceedings of
22            December 16, 2022 were concluded
                    at 1:51 o'clock p.m.
23                        -  -  -


ACCURATE REPORTING OF INDIANA







Page 41


 1                      CERTIFICATE


 2          I, Lindy L. Meyer, Jr., the undersigned


 3   Court Reporter and Notary Public residing in the


 4   City of Shelbyville, Shelby County, Indiana, do


 5   hereby certify that the foregoing is a true and


 6   correct transcript of the proceedings taken by me


 7   on Friday, December 16, 2022 in this matter and


 8   transcribed by me.


 9


10                        _________________________


11                         Lindy L. Meyer, Jr.,


12                         Notary Public in and


13                         for the State of Indiana.


14


15   My Commission expires August 26, 2024.


16   Commission No. NP0690003
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 1                                  1:20 o'clock p.m.
                                    December 16, 2022
 2                       -  -  -
 3              CHAIRPERSON SLASH: It is 1:20 p.m.
 4  We're going to go ahead and call the December
 5  meeting of the Indiana Civil Rights Commission to
 6  order.
 7              MS. AFUWAPE: Before we start, please
 8  be advised that no party will be allowed to speak
 9  directly to the Commission during a Commission
10  meeting, except during previously scheduled oral
11  arguments.  The Commissioners will not -- will
12  make their determination based on the complaint,
13  the notice of finding, the appeal, and the agency
14  reports, which is the appeal packet.
15         You must not address Commission members
16  except you are addressed directly.  If you have
17  any questions about your case, please wait to
18  speak to the Docket Clerk after the Commission
19  meeting.
20         Thank you.
21              CHAIRPERSON SLASH: Thank you.  I
22  believe we have a quorum.
23              MS. AFUWAPE: Yes, we do.
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 1              CHAIRPERSON SLASH: Okay.  Thank you.
 2  And you can announce the agenda.
 3              MS. AFUWAPE: For the purpose of the
 4  recorder, everyone other than ICRC members and
 5  Commission members should state their name.
 6              MR. HOWARD: Oh, sorry.  Leonard
 7  Howard.  I gave it to him earlier.
 8              CHAIRPERSON SLASH: Thank you.
 9  Welcome, and thanks for your patience at the
10  beginning, and thanks for being present.
11              MR. HOWARD: Thank you.
12              MS. AFUWAPE: We have a light agenda
13  today.  We have some announcement -- the approval
14  of the previous meeting minutes, the Director's
15  Report, Old Business, and New Business is the
16  Motion and Other Filings, so it's actually under
17  Old Business, and we have a New Motion, and we
18  have Review of the ALJ's Decisions.  We have
19  review of the dates for next year, and there's no
20  training, there's announcements, and any public
21  comments.
22              CHAIRPERSON SLASH: Okay.  Thank you
23  very much.
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 1         At this time, we'll call for a motion as
 2  part of approving the previous meeting minutes.
 3  Is there --
 4              COMM. RAMOS: So moved.
 5              CHAIRPERSON SLASH: -- a motion?
 6  Thank you.
 7         Is there a second?
 8              COMM. TOLLIVER: Second.
 9              CHAIRPERSON SLASH: Thank you.
10              MS. AFUWAPE: Roll call.
11         Comm. Silberberg?
12              COMM. SILBERBERG: Aye.
13              MS. AFUWAPE: Comm. Jackson?
14              COMM. JACKSON: Aye.
15              MS. AFUWAPE: Comm. Tolliver?
16              COMM. TOLLIVER: Aye.
17              MS. AFUWAPE: Vice-Chair Ramos?
18              COMM. RAMOS: Aye.
19              MS. AFUWAPE: Chair Slash?
20              CHAIRPERSON SLASH: Aye.
21              MS. AFUWAPE: Motion passes,
22  five-zero.
23              CHAIRPERSON SLASH: Thank you.
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 1         We'll now hear the ICRC Director's Report.
 2              MR. FLEISCHHACKER: Thank you, Chair
 3  Slash.
 4         I've got a few things that we wanted to
 5  talk about.  We're excited we have the various
 6  MLK events coming up in January.  There's going
 7  to be a wreath-placing ceremony followed by a
 8  commemorative light display and video on
 9  Wednesday, January 11th, starting at 6:00 o'clock
10  p.m. on the Indiana War Memorial Soldiers and
11  Sailors Monument.
12         The video is going to be projected on the
13  AES building and will feature images of videos
14  from our Days of Service as well as a number of
15  dignitaries who are speaking on it and all kind
16  of stuff.  So, it's a new video.  We did one last
17  year, but it's an updated video for this year.
18         And then the following day, January 12th,
19  there's going to be a celebration and awards
20  ceremony from noon until 1:30 at the Indiana
21  Statehouse.  Four Hoosiers are going to be
22  recognized for their service to our state at that
23  celebration.  There's also going to be a new
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 1  video recapping the Days of Service.
 2         So, it's also going to be live-streamed in
 3  addition to being an in-person event, so we hope
 4  to have a number of individuals there for that
 5  celebration and awards ceremony.  We have a large
 6  number of applications for the awards that are
 7  given out for that, and it was -- it was
 8  difficult narrowing down the award recipients,
 9  which is a good problem to have.
10              CHAIRPERSON SLASH: Uh-huh.
11              MR. FLEISCHHACKER: So, that was --
12  we are very excited about that, so we look
13  forward to presenting those awards at that event.
14  And I believe that all of the Commissioners were
15  sent calendar invites for those events as well,
16  so hopefully you'll be able to join in on those
17  activities.
18         In addition to that, some operational-type
19  things.  Over the last month or so we've made a
20  number of enhancements to Case Management System
21  that we've been working with our outside vendor
22  on, so our staff are getting into those, and
23  we're excited about what that means for that
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 1  system and our ability to draw reports and see
 2  how things are going in the system.
 3         I know Christiana's excited about the
 4  various capacity -- or capability that she's
 5  going to be able to draw from there as far as
 6  getting numbers and identifying maybe where
 7  there's areas of the state that may need more
 8  service than what they're currently getting so we
 9  can target marketing and those
10  educational-outreach-type opportunities to those
11  areas where we think that there might be
12  complaints going on, but we're not actually
13  getting anything in.
14         So, we can actually distill down and look
15  at, you know, "We're getting all of these
16  complaints from this county or this county, but
17  we're not getting anything from this area."  So,
18  that's going to help us direct maybe some of our
19  education and outreach area -- or outreach
20  efforts in 2023.
21         We're also in the testing phase right now
22  of our new phoning system.  We're moving to a
23  soft phone system, so it's all going to be
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 1  through their laptops and everything.  We're
 2  also, with that, moving to kind of a call center
 3  type program, where individuals who call into the
 4  agency, they'll be greeted, and then there'll be
 5  a number of prompts that they can go through in
 6  order to get to whom they need to talk to.
 7         And our -- it'll roll down through our
 8  staff, so that hopefully anytime anyone calls in,
 9  they will be able to talk to a live person and
10  get assistance right away with whatever they're
11  wanting to get assistance on.  So, we're super
12  excited about that as well.
13         Yes.
14              COMM. RAMOS: So, who has piloted
15  that?  Are there other agencies who are using
16  that?
17              MR. FLEISCHHACKER: A number of
18  agencies already have call-center-type systems in
19  place.  All of those agencies that had been in
20  place, everyone's moving to this called Genesis
21  Cloud system, and we were fortunate kind of to
22  tag along with it and have one built for us
23  actually, and IOT has covered the cost of
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 1  building this out for us and moving to the soft
 2  phone system, and even developing the call center
 3  aspect of it.
 4         So, a number of other agencies, DWD, the
 5  State Personnel Department, like their FML line
 6  and the benefits line for state employees, they
 7  already had kind of call-center things in place,
 8  so this is kind of a model off of a lot of those,
 9  but it's obviously tailored to what we need.
10         And we're going to be offering a Spanish
11  option, so if someone calls in, they can press or
12  say "one" for English or do -- press or say "two"
13  to proceed in Spanish.  And then that'll direct
14  them to -- if they need to talk to somebody live,
15  it'll direct them to, first, some of our
16  Spanish-speaking staff, but then it'll also
17  notify us, if they are calling in on the Spanish
18  line, if we need to get a translator and one of
19  our Spanish-speaking staff are not available.
20              COMM. RAMOS: Nice.
21              CHAIRPERSON SLASH: Nice.
22              MR. FLEISCHHACKER: Yeah.  So,
23  hopefully, you know -- yeah, go ahead.
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 1              COMM. TOLLIVER: Are there other
 2  languages available, too?
 3              MR. FLEISCHHACKER: Those are the two
 4  that we've -- just English and Spanish, those are
 5  the ones that we've done.  It would take, I
 6  think, a lot of build-out to do multiple
 7  languages beyond -- above and beyond that.
 8  Currently, if somebody calls in and wants to
 9  speak in another language, we have a translation
10  service that we can bring in on the line and help
11  facilitate that conversation.  So, that exists --
12  that capacity exists currently.  It's just here
13  we'll be able to know if they're calling in kind
14  of on the Spanish line off the bat.
15              COMM. TOLLIVER: Do you know what the
16  language breakdown is?
17              MR. FLEISCHHACKER: Do not.
18              CHAIRPERSON SLASH: So, there's area
19  for learning in the coming year once you roll it
20  out.
21              MR. FLEISCHHACKER: Yes.
22              CHAIRPERSON SLASH: I'm intrigued to
23  see kind of the breakdown and if something else


Page 12


 1  is deemed needed at a higher rate.  It'd be
 2  interesting to know.
 3              MR. FLEISCHHACKER: Like another
 4  language?
 5              CHAIRPERSON SLASH: Yeah, like --
 6              MR. FLEISCHHACKER: Sure.
 7              CHAIRPERSON SLASH: -- if there's
 8  another request or an area that we bring in
 9  translation services for more often.
10              MR. FLEISCHHACKER: Okay.
11              CHAIRPERSON SLASH: Is that where you
12  were headed?
13              COMM. TOLLIVER: Yeah.
14              CHAIRPERSON SLASH: Okay.
15              COMM. TOLLIVER: I just had an
16  experience with a translator in a hearing the
17  other day, and it's just --
18              MR. FLEISCHHACKER: Sure.
19              COMM. TOLLIVER: -- amazing how
20  they -- the correspondence.
21              MR. FLEISCHHACKER: I know the state
22  has a number of translation vendors that they
23  have contracts, open contracts, with, so we
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 1  typically need to work through those.
 2         And then as far as some metrics go, at the
 3  end of November we were at 726 formalized
 4  complaints for the year.  As a reminder, we only
 5  had 507 for all of 2021, so already a significant
 6  increase, not even including what may come in
 7  throughout the rest of December.
 8         Of the complaints that we've worked this
 9  year, we've closed 644 complaints.  Of those, 48
10  were through settlement during the investigation
11  stage, so that's exciting to see, having the
12  parties resolve them in that way.  And then of
13  those 644 that were closed, 71 were closed as
14  cause cases, so that's about 11 percent of our
15  overall cases through the end of November that
16  ended up having a cause determination, whether
17  probable cause or reasonable cause.
18         We currently have 65 cases open on the
19  litigation side of things.  We're -- we've closed
20  some since the beginning of the month due to some
21  settlements, so I anticipate us kind of being
22  back down to 60, maybe a little bit below that,
23  here at the end of December, but that's still a
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 1  15-to-20-case increase over where the legal team
 2  was at the same time a year ago, where we had
 3  about mid-40's as far as our open litigation
 4  cases.
 5         But we're continuing to move those
 6  through, and we have a full legal team now, so I
 7  think that's going to help continue to move cases
 8  through and have kind of a balance among our
 9  attorneys to continue moving things along.
10         And then on the mediation side, our ADR
11  team, and even our staff attorneys, maybe through
12  informal mediation, we've had cases that have
13  been negotiated and settled, and there -- just
14  under $669,000 dollars in monetary relief has
15  been awarded to complainants through those
16  settlements, and that's over a hundred thousand
17  dollar increase of our total amount for 2021.
18  So, again -- and that doesn't include settlements
19  that have closed in this month, and I know that
20  at least three of those that would total, I
21  think, over $50,000 for those three alone.
22         So, our ADR team has been vigilant and
23  very busy this year getting things settled, both
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 1  on the litigation side, things that have moved
 2  post-cause, but also, as I mentioned, cases that
 3  were precause, in the investigation stage, you
 4  know, 48 of those that settled over the course of
 5  the year.  So, a lot of work is going on this
 6  year.  Our team has done a fantastic job in
 7  moving things along, working with complainants
 8  and respondents to bring cases to resolution.
 9         And this next year, in 2023, Greg's kind
10  of dubbed it the year of implementation, with all
11  of the new systems that we have going in place
12  and all of the cool things that we want to do
13  with that, and I think we have a lot of cool
14  things in store for this next year.
15              COMM. RAMOS: Based on your growth
16  from year to year, do you anticipate that -- I
17  mean part of it's an efficiency, right, not
18  necessarily more complaints, there's just more
19  efficiency, would you say?
20              MR. FLEISCHHACKER: Well, some of it
21  is more complaints.  We have -- you know, last
22  year we had 507 complaints.  You know, we don't
23  control how many complaints --
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 1              COMM. RAMOS: Okay.
 2              MR. FLEISCHHACKER: -- come in, and
 3  this year we already had -- you know, at the end
 4  of November we are -- we were already over 725.
 5  So -- but the staff that we have in place, we've
 6  had very little turnover in staff, so I think
 7  that that's helped tremendously --
 8              COMM. RAMOS: Sure.
 9              MR. FLEISCHHACKER: -- a very strong
10  retention.  I think a lot of the programs that
11  the Governor's put in place for employee
12  retention -- there's been a lot of programs, but
13  also salary increases, things of that nature that
14  I think have helped us retain the talent that we
15  have, and the longer we retain the talent, the
16  more efficient they're going to be in moving
17  cases along and doing things in a high-quality
18  manner.
19         So -- and I think a lot of things have
20  come to bear over this past year that have
21  enabled us to do good things this year, but also
22  have helped position us to do -- continue to do
23  good things -- to continue to do good things
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 1  into 2023.
 2              COMM. RAMOS: As you look at the
 3  outlook for '23, if you were to do 850, do you
 4  have the throughput to be able to handle that
 5  capacity?
 6              MR. FLEISCHHACKER: Probably right
 7  now, no, but we are in the process of hiring some
 8  additional contract staff, because most of our
 9  cases are coming through the employment and the
10  housing areas, and HUD and EEOC pay us for the
11  cases that we work in those, so the money that we
12  get from each of those entities more than --
13  would more than cover any contract staff that we
14  hire on to take care of any additional workload
15  considerations that were to come in.
16         So, our current staff, we -- we're going
17  to be able to continue with that, but then if we
18  see and project that we have more things that --
19  like we're already in the process of bringing on
20  another employment contractor starting next week,
21  and then we're starting the process to bring in
22  another REPACE contractor, I think by the
23  beginning of the year, to help us on the
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 1  additional caseload.
 2              COMM. RAMOS: Okay.
 3              MR. FLEISCHHACKER: Again, because we
 4  have a lot of cases in the pipeline right now, so
 5  we're trucking along.
 6              COMM. TOLLIVER: Is that the only way
 7  you can handle more cases is through contractors,
 8  or is there a demanding table?
 9              MR. FLEISCHHACKER: Outside of that,
10  we would have to present some kind of
11  justification to State Personnel and then Budget
12  to add a PCN, or position control number, add a
13  state employee position to our agency.  So -- but
14  we're able to add contractors, you know, based on
15  just however much money we have to pay them, so
16  we have a lot more flexibility with contract
17  staff.
18         But as far as full-time state employee
19  staff go, we're mostly fully staffed right now.
20  I think we just have a couple of vacancies, but
21  none or them are really on the operational side
22  of things.
23              COMM. TOLLIVER: Thank you.
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 1              CHAIRPERSON SLASH: Do you have
 2  additional questions?
 3              COMM. TOLLIVER: (Shook head no.)
 4              CHAIRPERSON SLASH: Okay.
 5         Do either of the Commissioners on the Zoom
 6  have any additional questions in regards to the
 7  Director's Report?
 8              COMM. SILBERBERG: No.
 9              CHAIRPERSON SLASH: Thank you.
10         Okay.  Hearing none, we'll move into Old
11  Business.  We have three cases, and then we have
12  a motion.  So, we'll go ahead and begin.
13              MR. LOSTUTTER: I think we have four
14  cases.
15              CHAIRPERSON SLASH: Oh, we have four?
16              MR. LOSTUTTER: Uh-huh.
17              CHAIRPERSON SLASH: Yes, we have
18  four.  Thank you.  I apparently can't see things.
19  All right.  Very good.  In the first case, which
20  was assigned to Comm. Harrington, who is not
21  present --
22              MR. LOSTUTTER: Comm. Harrington sent
23  me an e-mail, and she recommended the upholding
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 1  of the notice of finding of no probable cause in
 2  that matter.
 3              CHAIRPERSON SLASH: Thank you.
 4         And that was the case of Shalonda Turner
 5  versus Carmel Clay --
 6              MR. LOSTUTTER: Yes.
 7              CHAIRPERSON SLASH: -- Schools.  The
 8  Case Number was EMra22040190.
 9         Okay.  And the next case of --
10              COMM. RAMOS: Madam Chair, we need to
11  vote.
12              MR. LOSTUTTER: We do need a vote.
13              CHAIRPERSON SLASH: Thank you.
14              MS. AFUWAPE: Roll call.
15         Comm. Silberberg?
16              COMM. SILBERBERG: Aye.
17              MS. AFUWAPE: Oh, we actually --
18              COMM. RAMOS: Motion, we need to --
19              MS. AFUWAPE: -- need to --
20              COMM. RAMOS: -- have a motion.
21              COMM. TOLLIVER: And I motion.
22              CHAIRPERSON SLASH: Thank you.  Now
23  we do we have a motion from Comm. Ramos and --
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 1              COMM. TOLLIVER: (Raised hand.)
 2              CHAIRPERSON SLASH: -- a second from
 3  Comm. Tolliver.  Thank you all for all of your
 4  procedural stops.
 5              MS. AFUWAPE: Comm. Silberberg?
 6              COMM. SILBERBERG: Aye.
 7              MS. AFUWAPE: Comm. Jackson?
 8              COMM. JACKSON: Aye.
 9              MS. AFUWAPE: Comm. Tolliver?
10              COMM. TOLLIVER: Aye.
11              MS. AFUWAPE: Vice-Chair Ramos?
12              COMM. RAMOS: Aye.
13              MS. AFUWAPE: Chair Slash?
14              CHAIRPERSON SLASH: Aye.
15              MS. AFUWAPE: Motion passes,
16  five-zero.
17              CHAIRPERSON SLASH: Thank you.
18         The next case, Doug Sims versus GNC
19  Ventures, LLC, Case HOra22070371.  That case was
20  assigned to me, and I would like to recommend
21  that we uphold the Deputy Director's finding of
22  no reasonable cause and no probable cause.
23         Is there a motion?
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 1              COMM. TOLLIVER: So moved.
 2              COMM. RAMOS: Second.
 3              CHAIRPERSON SLASH: Thank you.
 4              MS. AFUWAPE: Roll call.
 5         Comm. Silberberg?
 6              COMM. SILBERBERG: Aye.
 7              MS. AFUWAPE: Comm. Jackson?
 8              COMM. JACKSON: Aye.
 9              MS. AFUWAPE: Comm. Tolliver?
10              COMM. TOLLIVER: Aye.
11              MS. AFUWAPE: Vice-Chair Ramos?
12              COMM. RAMOS: Aye.
13              MS. AFUWAPE: Chair Slash?
14              CHAIRPERSON SLASH: Aye.
15              MS. AFUWAPE: Motion passes,
16  five-zero.
17              CHAIRPERSON SLASH: Thank you.
18         And the next case of Myra Cantu versus
19  Carmel Clay Schools, that is Case
20  No. EMra22040189.  That case was assigned to
21  Comm. Tolliver.
22              COMM. TOLLIVER: Thank you.  I would
23  ask that we uphold the Commission's finding of no
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 1  probable cause under the Indiana Civil Rights
 2  Law.
 3              CHAIRPERSON SLASH: Thank you.
 4         Is there a motion?
 5              COMM. RAMOS: So moved.
 6              CHAIRPERSON SLASH: Is there a
 7  second?
 8                    (No response.)
 9              CHAIRPERSON SLASH: I'll second since
10  I'm -- thank you.
11              MS. AFUWAPE: Roll call.
12         Comm. Silberberg?
13              COMM. SILBERBERG: Aye.
14              MS. AFUWAPE: Comm. Jackson?
15              COMM. JACKSON: Aye.
16              MS. AFUWAPE: Comm. Tolliver?
17              COMM. TOLLIVER: Aye.
18              MS. AFUWAPE: Vice-Chair Ramos?
19              COMM. RAMOS: Aye.
20              MS. AFUWAPE: Chair Slash?
21              CHAIRPERSON SLASH: Aye.
22              MS. AFUWAPE: Motion passes,
23  five-zero.
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 1              CHAIRPERSON SLASH: Thank you.
 2         And the next case, Leonard Howard versus
 3  Creekside Health & Rehabilitation Center, that is
 4  Case EMrt22060270.  That case was assigned to
 5  Comm. Jackson, who is on the phone.
 6              COMM. JACKSON: I recommend we uphold
 7  the Director's finding of no probable cause.
 8              CHAIRPERSON SLASH: Thank you.
 9         Is there a motion?
10              COMM. TOLLIVER: So moved.
11              COMM. RAMOS: Second.
12              CHAIRPERSON SLASH: Thank you.
13  Sorry.
14              MS. AFUWAPE: Roll call.
15         Comm. Silberberg?
16              COMM. SILBERBERG: Aye.
17              MS. AFUWAPE: Comm. Jackson?
18              COMM. JACKSON: Aye.
19              MS. AFUWAPE: Comm. Tolliver?
20              COMM. TOLLIVER: Aye.
21              MS. AFUWAPE: Vice-Chair Ramos?
22              COMM. RAMOS: Aye.
23              MS. AFUWAPE: Chair Slash?
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 1              CHAIRPERSON SLASH: Aye.
 2              MS. AFUWAPE: Motion passes,
 3  five-zero.
 4              CHAIRPERSON SLASH: Thank you.
 5         And then we have a motion in the case
 6  of --
 7              MS. AFUWAPE: I'm sorry.  That was
 8  actually meant to be under Old Business.  It was
 9  a case that Comm. Tolliver intended to reverse,
10  and we've not received anything.  We sent out
11  notices for the intent to reverse on the 21st of
12  November, and we did not get any response back.
13  However, we have information that they are trying
14  to settle, but that -- but we didn't get any
15  information back about the intention to reverse
16  the motion.
17              CHAIRPERSON SLASH: Okay.  Is there
18  an action that is needed by the Commission at
19  this time, since the date has passed?
20              MS. AFUWAPE: Yeah.  So, we have only
21  one party.  We can't take up the notice, because
22  the Certified Mail just shows that it's in
23  transit, so we'll send another notice, and
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 1  hopefully -- yeah.
 2              CHAIRPERSON SLASH: Which party
 3  hasn't received it?
 4              MS. AFUWAPE: It's Miller
 5  Transportation.
 6              CHAIRPERSON SLASH: Okay.  I can't
 7  recall a case like this one in the past.
 8              MR. FLEISCHHACKER: Well, Miller
 9  Transportation, they were -- they were given a
10  cause determination, so they're already in
11  litigation, to the intent -- so, this issue is
12  just for Greyhound.
13              MS. AFUWAPE: Greyhound.
14              MR. FLEISCHHACKER: So, Greyhound
15  received --
16              MS. AFUWAPE: So, Greyhound -- it
17  showed that it received it December 8th.  That's
18  all we have here.
19              CHAIRPERSON SLASH: Okay.  So, they
20  received it literally last week?
21              MS. AFUWAPE: Yeah.  They have 15
22  days to respond.
23              CHAIRPERSON SLASH: I was going to
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 1  say, they have 15 days to respond, so no action
 2  at this time; correct?
 3              MS. AFUWAPE: Yeah.
 4              CHAIRPERSON SLASH: Okay.
 5              COMM. RAMOS: We just move to the
 6  next --
 7              CHAIRPERSON SLASH: We'll move it --
 8              COMM. RAMOS: -- Commission --
 9              CHAIRPERSON SLASH: -- to the January
10  meeting.  Is that okay with everyone else?
11              MR. FLEISCHHACKER: Do you want to
12  just do a motion to table it?
13              CHAIRPERSON SLASH: Yes.  So, at this
14  time, is there a motion to table this issue to
15  the January 2023 Commission meeting?
16              COMM. RAMOS: So moved.
17              CHAIRPERSON SLASH: Thank you.
18         Is there a second?
19              COMM. TOLLIVER: Second.
20              CHAIRPERSON SLASH: Thank you.
21              MS. AFUWAPE: Roll call.
22         Comm. Silberberg?
23              COMM. SILBERBERG: Aye.
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 1              MS. AFUWAPE: Comm. Jackson?
 2              COMM. JACKSON: Aye.
 3              MS. AFUWAPE: Comm. Tolliver?
 4              COMM. TOLLIVER: Aye.
 5              MS. AFUWAPE: Vice-Chair Ramos?
 6              COMM. RAMOS: Aye.
 7              MS. AFUWAPE: Chair Slash?
 8              CHAIRPERSON SLASH: Aye.
 9              MS. AFUWAPE: Motion passes,
10  five-zero.
11              CHAIRPERSON SLASH: Thank you.  And
12  thank you for the clarification on that.  I think
13  it helps anybody if they have the proper time to
14  respond.
15         Moving on to New Business, I will assign
16  these.  We have four cases to assign, if I can
17  count correctly.  There we go.  I will start.
18  The first case of Julia Chachere versus Indiana
19  Wesleyan University, Case EDha22080430, I'll
20  assign to Vice-Chair Ramos.
21         And the case of Alicity Golston versus
22  Towne Properties Asset Management Company, that's
23  Case EMra22040192, I'll assign to myself.
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 1         The case of William A. Pumphrey, Jr.
 2  versus Dunkin Donuts, Case PAha22040266, I'll
 3  assign to Comm. Tolliver.
 4         And then the last one, Keith McCoy versus
 5  EHOB, Inc., Case EMse22060311, I'll assign to
 6  Comm. Silberberg.  Okay.  And that concludes the
 7  New Business for assignments.
 8         Our next -- our next case that we have is
 9  a motion, and this one is procedural.
10              MS. AFUWAPE: Yeah.
11              CHAIRPERSON SLASH: So, in a previous
12  meeting, we voted on something while there was
13  still discussion on the floor, and there's still
14  hopes to have oral argument on this, and so, at
15  this time we need to take a procedural corrective
16  action here, and we need to have a motion to
17  correct the record.
18              MS. AFUWAPE: Yes, yeah, and set
19  aside the former vote on that.
20              CHAIRPERSON SLASH: So, a motion to
21  correct the record and set aside the vote until a
22  future date.
23              MS. AFUWAPE: Yeah.
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 1              CHAIRPERSON SLASH: Okay.
 2         Is there a motion?
 3              COMM. RAMOS: So moved.
 4              CHAIRPERSON SLASH: Thank you.
 5         Is there a second?
 6              COMM. TOLLIVER: Second.
 7              CHAIRPERSON SLASH: Thank you.
 8              MS. AFUWAPE: Roll call.
 9         Comm. Silberberg?
10              COMM. SILBERBERG: I'm sorry about
11  that.  Aye.
12              MS. AFUWAPE: Comm. Jackson?
13              COMM. JACKSON: Aye.
14              MS. AFUWAPE: Comm. Tolliver?
15              COMM. TOLLIVER: Aye.
16              MS. AFUWAPE: Vice-Chair Ramos?
17              COMM. RAMOS: Aye.
18              MS. AFUWAPE: Chair Slash?
19              CHAIRPERSON SLASH: Aye.
20              MS. AFUWAPE: Motion passes,
21  five-zero.
22              CHAIRPERSON SLASH: Thank you.
23         And the rest -- and the next cases that we
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 1  have are ALJ decisions.  They do require actions;
 2  correct?
 3              MS. AFUWAPE: Yeah.
 4              CHAIRPERSON SLASH: Okay.
 5         The first one ICRC/Samantha Marrazzo
 6  versus NTS Development Company and The Lakes,
 7  LLC, that is Case HOha22070347, the
 8  Administrative Law Judge grants the Notice of
 9  Election and Complaint of Determination under
10  both ICRL and the IFHA, and it's dismissed with
11  prejudice.  The objection period has passed in
12  this matter.
13         Is there a motion to affirm, remand or
14  amend this order?
15              COMM. RAMOS: Motion to affirm.
16              CHAIRPERSON SLASH: Thank you.
17         Is there a second?
18              COMM. TOLLIVER: Second.
19              MS. AFUWAPE: Roll call.
20         Comm. Silberberg?
21              COMM. SILBERBERG: Aye.
22              MS. AFUWAPE: Comm. Jackson?
23              COMM. JACKSON: Aye.
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 1              MS. AFUWAPE: Comm. Tolliver?
 2              COMM. TOLLIVER: Aye.
 3              MS. AFUWAPE: Vice-Chair Ramos?
 4              COMM. RAMOS: Aye.
 5              MS. AFUWAPE: Chair Slash?
 6              CHAIRPERSON SLASH: Aye.
 7              MS. AFUWAPE: Motion passes,
 8  five-zero.
 9              CHAIRPERSON SLASH: Thank you.
10         The next case, ICRC/Courtney Williams
11  versus Mariwood Community and Yes Communities,
12  Inc., Case HOra22040168.  The ALJ grants the
13  Respondent's Notice of Election and Agreement
14  filed in -- on November 18th, no hearings have
15  been scheduled, and the Complainants have no
16  objections.  Any Conclusion of Law that should
17  have been deemed a Finding of Fact is hereby
18  adopted as such.  The objection period in this
19  matter has closed.
20         Is there a motion to affirm, remand or
21  amend this notice?
22              COMM. RAMOS: Motion to affirm.
23              CHAIRPERSON SLASH: Thank you.
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 1         Is there a second?
 2              COMM. TOLLIVER: Second.
 3              CHAIRPERSON SLASH: Thank you.
 4              MS. AFUWAPE: Roll call.
 5         Comm. Silberberg?
 6              COMM. SILBERBERG: Aye.
 7              MS. AFUWAPE: Comm. Jackson?
 8              COMM. JACKSON: Aye.
 9              MS. AFUWAPE: Comm. Tolliver?
10              COMM. TOLLIVER: Aye.
11              MS. AFUWAPE: Vice-Chair Ramos?
12              COMM. RAMOS: Aye.
13              MS. AFUWAPE: Chair Slash?
14              CHAIRPERSON SLASH: Aye.
15              MS. AFUWAPE: Motion passes,
16  five-zero.
17              CHAIRPERSON SLASH: Thank you.
18         And the following two cases are decisions
19  that are made by the ALJ, and they're
20  automatically confirmed.  We are reading them
21  into the record.  The first case, ICRC/Charissa
22  Antrobus versus Southern Manor Apartments, Mike
23  Ward and Gary Morgan, Case HOse20110837.  Once
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 1  again, that's an automatically confirmed -- it's
 2  automatically affirmed and adopted for approval.
 3         The next one is Wendy Sellers versus --
 4  Wendy Sellers-Lyons versus IndyGo,
 5  Case PAha21120499.  That one is automatically
 6  confirmed as well.  Okay.  That's our cases.
 7         So, in the coming year, as we are looking
 8  to our meeting dates, our dates is still in
 9  alignment with the same Friday of every month?
10              MS. AFUWAPE: The third Friday.
11              CHAIRPERSON SLASH: The third Friday
12  of every month from 1:00 to 3:00 p.m. here at
13  this base.  I also want to just state for the
14  record your attendance is necessary.  We do need
15  to make sure that we juggle and balance to allow
16  the flexibility for some to be on Zoom and for
17  others to be in person.  Taking privilege here,
18  Comm. Tolliver has personal -- has perfect
19  attendance for the in-person meetings of 2022,
20  Commission meetings.
21         I'm glad to have been here with you.
22              COMM. TOLLIVER: Is that your way of
23  saying you also had perfect attendance?
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 1                     (Laughter.)
 2              CHAIRPERSON SLASH: Sure.
 3         I wanted to acknowledge it for him, but
 4  also, I think, make sure that we say we have the
 5  technology, we have the use, we have the ability,
 6  in the event that we need to be flexible with
 7  each other, allowing that grace is important.
 8         I appreciate Comm. Silberberg and her
 9  travel when she makes it here, but also for
10  participating virtually, and Comm. Jackson for
11  his participation as well, and those
12  Commissioners that are not in attendance today as
13  well.
14         But if we could, January 20th is our next
15  Commission meeting.  We've done a really great
16  job at having quorum and being able to handle
17  business.  As we heard in the Director's Report,
18  it does sound like we're going to have
19  interesting dockets moving forward, because you
20  all have a lot of cases lined up, and we need to
21  be present.
22         Is January 20th an issue for anyone?
23              COMM. RAMOS: I will be taking that
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 1  remotely.
 2              CHAIRPERSON SLASH: Is that remotely
 3  from Mexico?
 4              COMM. RAMOS: From Mexico.
 5              CHAIRPERSON SLASH: Okay.
 6         Is January 20th an issue for anyone else?
 7                    (No response.)
 8              CHAIRPERSON SLASH: Okay.  Fantastic.
 9              MR. FLEISCHHACKER: We'll need to
10  make sure that we have an additional person in
11  person.
12              CHAIRPERSON SLASH: An additional
13  person in person?
14              MR. FLEISCHHACKER: So we have three,
15  yeah.
16              CHAIRPERSON SLASH: All right.
17              COMM. TOLLIVER: I have a couple of
18  hearings, but I should be able to make that.  And
19  I'm sorry --
20              CHAIRPERSON SLASH: That's okay.
21              COMM. TOLLIVER: -- are these going
22  to be sent out as inpods?
23              MR. FLEISCHHACKER: Yes.
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 1              COMM. TOLLIVER: Cool.
 2              CHAIRPERSON SLASH: I was going to
 3  say, the sooner, the better we can do that.
 4  Could you add a polling question to them?  I
 5  don't know if you can, but if you could, that way
 6  we would know who is going to be virtual versus
 7  in person for January, at least, or if we could
 8  try to figure out how to ask that question --
 9              MR. FLEISCHHACKER: Okay.  We can --
10              CHAIRPERSON SLASH: -- early, because
11  weather becomes an issue in January, and, you
12  know --
13              MR. FLEISCHHACKER: Yeah.
14              MS. AFUWAPE: Yeah.
15              CHAIRPERSON SLASH: -- there's lots
16  of obstacles that could cause concern, and so,
17  I'd rather be able to manage business than not.
18              MS. AFUWAPE: Okay.
19              CHAIRPERSON SLASH: And then
20  February, it looks like that's probably
21  Presidents' Day weekend, that Friday before --
22              COMM. RAMOS: Uh-huh.
23              CHAIRPERSON SLASH: -- if I'm not
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 1  mistaken.  So, February could be a concern, so if
 2  you start to plan a trip, please let us know so
 3  that we can also manage February well.  Okay.
 4  And then we'll get to March when we get to it.
 5  We might have a St. Patrick's Day themed meeting
 6  for the luck of the Irish.  It's possible.  Okay.
 7  That's a small little joke on Friday.
 8              MR. FLEISCHHACKER: We could make
 9  that happen, Chair Slash.
10              CHAIRPERSON SLASH: Huh?
11              MR. FLEISCHHACKER: We could make
12  that happen.
13              CHAIRPERSON SLASH: Right.  You know,
14  we've done Halloween, we've done Thanksgiving.
15              COMM. TOLLIVER: Corned beef and
16  cabbage.
17              CHAIRPERSON SLASH: It's possible.
18              COMM. RAMOS: And a leprechaun.
19              CHAIRPERSON SLASH: A pot of gold,
20  for sure.
21              MR. FLEISCHHACKER: And shepherd's
22  pie.
23              CHAIRPERSON SLASH: Yes.
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 1         Okay.  With that being said, we do not
 2  have Election, Training or Other to complete in
 3  person today, but you were each sent your
 4  notification about ethics training.  Can you
 5  remind us what date it has to be completed by?
 6              MR. FLEISCHHACKER: I think at the
 7  end of the month.
 8              CHAIRPERSON SLASH: Yes, the 27th, I
 9  thought, was what the --
10              MR. FLEISCHHACKER: Yeah.
11              CHAIRPERSON SLASH: -- e-mail said.
12         So, if you haven't completed your ethics
13  training, please do that by December 27th.  It's
14  the first action of business for my first day
15  off, so I'll get that covered.  Thank you,
16  Comm. Tolliver, for completing yours.
17              COMM. TOLLIVER: Yes.
18              CHAIRPERSON SLASH: All right.  And
19  other than that, are there any announcements?
20                    (No response.)
21              CHAIRPERSON SLASH: My only
22  announcement that I'll make is thank you,
23  everyone, for your service for the year.  It's
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 1  been a pleasure.  We've moved from at home to in
   
 2  person, and we did it fairly seamlessly, we've
   
 3  still managed to use technology well.  I think
   
 4  that we've moved into new grounds with the
   
 5  efficiency of all of the new systems and the
   
 6  implementation, where a 2023 year of
   
 7  implementation, I think, will serve us well.  But
   
 8  thank you, everyone, for your service.  I already
   
 9  talked to a couple of the other Commissioners on
   
10  the phone before I got here today.  So, thank
   
11  you, and look forward to next year.
   
12              COMM. RAMOS:  Yes.
   
13              CHAIRPERSON SLASH:  It's been a
   
14  pleasure.
   
15         Is there any public comment?
   
16                    (No response.)
   
17              CHAIRPERSON SLASH:  Okay.  All right.
   
18  With that being said, it's 1:51.  At this time
   
19  we'll adjourn the December meeting of the Indiana
   
20  Civil Rights Commission.
   
21                       -  -  -
              Thereupon, the proceedings of
22           December 16, 2022 were concluded
                   at 1:51 o'clock p.m.
23                       -  -  -
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 1                     CERTIFICATE
   
 2         I, Lindy L. Meyer, Jr., the undersigned
   
 3  Court Reporter and Notary Public residing in the
   
 4  City of Shelbyville, Shelby County, Indiana, do
   
 5  hereby certify that the foregoing is a true and
   
 6  correct transcript of the proceedings taken by me
   
 7  on Friday, December 16, 2022 in this matter and
   
 8  transcribed by me.
   
 9 
   
10                       _________________________
   
11                        Lindy L. Meyer, Jr.,
   
12                        Notary Public in and
   
13                        for the State of Indiana.
   
14 
   
15  My Commission expires August 26, 2024.
   
16  Commission No. NP0690003
   
17 
   
18 
   
19 
   
20 
   
21 
   
22 
   
23 
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 1                                   1:20 o'clock p.m.
                                   December 16, 2022


 2                        -  -  -
  


 3               CHAIRPERSON SLASH:  It is 1:20 p.m.
  


 4   We're going to go ahead and call the December
  


 5   meeting of the Indiana Civil Rights Commission to
  


 6   order.
  


 7               MS. AFUWAPE:  Before we start, please
  


 8   be advised that no party will be allowed to speak
  


 9   directly to the Commission during a Commission
  


10   meeting, except during previously scheduled oral
  


11   arguments.  The Commissioners will not -- will
  


12   make their determination based on the complaint,
  


13   the notice of finding, the appeal, and the agency
  


14   reports, which is the appeal packet.
  


15          You must not address Commission members
  


16   except you are addressed directly.  If you have
  


17   any questions about your case, please wait to
  


18   speak to the Docket Clerk after the Commission
  


19   meeting.
  


20          Thank you.
  


21               CHAIRPERSON SLASH:  Thank you.  I
  


22   believe we have a quorum.
  


23               MS. AFUWAPE:  Yes, we do.
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 1               CHAIRPERSON SLASH:  Okay.  Thank you.
  


 2   And you can announce the agenda.
  


 3               MS. AFUWAPE:  For the purpose of the
  


 4   recorder, everyone other than ICRC members and
  


 5   Commission members should state their name.
  


 6               MR. HOWARD:  Oh, sorry.  Leonard
  


 7   Howard.  I gave it to him earlier.
  


 8               CHAIRPERSON SLASH:  Thank you.
  


 9   Welcome, and thanks for your patience at the
  


10   beginning, and thanks for being present.
  


11               MR. HOWARD:  Thank you.
  


12               MS. AFUWAPE:  We have a light agenda
  


13   today.  We have some announcement -- the approval
  


14   of the previous meeting minutes, the Director's
  


15   Report, Old Business, and New Business is the
  


16   Motion and Other Filings, so it's actually under
  


17   Old Business, and we have a New Motion, and we
  


18   have Review of the ALJ's Decisions.  We have
  


19   review of the dates for next year, and there's no
  


20   training, there's announcements, and any public
  


21   comments.
  


22               CHAIRPERSON SLASH:  Okay.  Thank you
  


23   very much.
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 1          At this time, we'll call for a motion as
  


 2   part of approving the previous meeting minutes.
  


 3   Is there --
  


 4               COMM. RAMOS:  So moved.
  


 5               CHAIRPERSON SLASH:  -- a motion?
  


 6   Thank you.
  


 7          Is there a second?
  


 8               COMM. TOLLIVER:  Second.
  


 9               CHAIRPERSON SLASH:  Thank you.
  


10               MS. AFUWAPE:  Roll call.
  


11          Comm. Silberberg?
  


12               COMM. SILBERBERG:  Aye.
  


13               MS. AFUWAPE:  Comm. Jackson?
  


14               COMM. JACKSON:  Aye.
  


15               MS. AFUWAPE:  Comm. Tolliver?
  


16               COMM. TOLLIVER:  Aye.
  


17               MS. AFUWAPE:  Vice-Chair Ramos?
  


18               COMM. RAMOS:  Aye.
  


19               MS. AFUWAPE:  Chair Slash?
  


20               CHAIRPERSON SLASH:  Aye.
  


21               MS. AFUWAPE:  Motion passes,
  


22   five-zero.
  


23               CHAIRPERSON SLASH:  Thank you.
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 1          We'll now hear the ICRC Director's Report.
  


 2               MR. FLEISCHHACKER:  Thank you, Chair
  


 3   Slash.
  


 4          I've got a few things that we wanted to
  


 5   talk about.  We're excited we have the various
  


 6   MLK events coming up in January.  There's going
  


 7   to be a wreath-placing ceremony followed by a
  


 8   commemorative light display and video on
  


 9   Wednesday, January 11th, starting at 6:00 o'clock
  


10   p.m. on the Indiana War Memorial Soldiers and
  


11   Sailors Monument.
  


12          The video is going to be projected on the
  


13   AES building and will feature images of videos
  


14   from our Days of Service as well as a number of
  


15   dignitaries who are speaking on it and all kind
  


16   of stuff.  So, it's a new video.  We did one last
  


17   year, but it's an updated video for this year.
  


18          And then the following day, January 12th,
  


19   there's going to be a celebration and awards
  


20   ceremony from noon until 1:30 at the Indiana
  


21   Statehouse.  Four Hoosiers are going to be
  


22   recognized for their service to our state at that
  


23   celebration.  There's also going to be a new
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 1   video recapping the Days of Service.
  


 2          So, it's also going to be live-streamed in
  


 3   addition to being an in-person event, so we hope
  


 4   to have a number of individuals there for that
  


 5   celebration and awards ceremony.  We have a large
  


 6   number of applications for the awards that are
  


 7   given out for that, and it was -- it was
  


 8   difficult narrowing down the award recipients,
  


 9   which is a good problem to have.
  


10               CHAIRPERSON SLASH:  Uh-huh.
  


11               MR. FLEISCHHACKER:  So, that was --
  


12   we are very excited about that, so we look
  


13   forward to presenting those awards at that event.
  


14   And I believe that all of the Commissioners were
  


15   sent calendar invites for those events as well,
  


16   so hopefully you'll be able to join in on those
  


17   activities.
  


18          In addition to that, some operational-type
  


19   things.  Over the last month or so we've made a
  


20   number of enhancements to Case Management System
  


21   that we've been working with our outside vendor
  


22   on, so our staff are getting into those, and
  


23   we're excited about what that means for that
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 1   system and our ability to draw reports and see
  


 2   how things are going in the system.
  


 3          I know Christiana's excited about the
  


 4   various capacity -- or capability that she's
  


 5   going to be able to draw from there as far as
  


 6   getting numbers and identifying maybe where
  


 7   there's areas of the state that may need more
  


 8   service than what they're currently getting so we
  


 9   can target marketing and those
  


10   educational-outreach-type opportunities to those
  


11   areas where we think that there might be
  


12   complaints going on, but we're not actually
  


13   getting anything in.
  


14          So, we can actually distill down and look
  


15   at, you know, "We're getting all of these
  


16   complaints from this county or this county, but
  


17   we're not getting anything from this area."  So,
  


18   that's going to help us direct maybe some of our
  


19   education and outreach area -- or outreach
  


20   efforts in 2023.
  


21          We're also in the testing phase right now
  


22   of our new phoning system.  We're moving to a
  


23   soft phone system, so it's all going to be







9


  
 1   through their laptops and everything.  We're
  


 2   also, with that, moving to kind of a call center
  


 3   type program, where individuals who call into the
  


 4   agency, they'll be greeted, and then there'll be
  


 5   a number of prompts that they can go through in
  


 6   order to get to whom they need to talk to.
  


 7          And our -- it'll roll down through our
  


 8   staff, so that hopefully anytime anyone calls in,
  


 9   they will be able to talk to a live person and
  


10   get assistance right away with whatever they're
  


11   wanting to get assistance on.  So, we're super
  


12   excited about that as well.
  


13          Yes.
  


14               COMM. RAMOS:  So, who has piloted
  


15   that?  Are there other agencies who are using
  


16   that?
  


17               MR. FLEISCHHACKER:  A number of
  


18   agencies already have call-center-type systems in
  


19   place.  All of those agencies that had been in
  


20   place, everyone's moving to this called Genesis
  


21   Cloud system, and we were fortunate kind of to
  


22   tag along with it and have one built for us
  


23   actually, and IOT has covered the cost of
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 1   building this out for us and moving to the soft
  


 2   phone system, and even developing the call center
  


 3   aspect of it.
  


 4          So, a number of other agencies, DWD, the
  


 5   State Personnel Department, like their FML line
  


 6   and the benefits line for state employees, they
  


 7   already had kind of call-center things in place,
  


 8   so this is kind of a model off of a lot of those,
  


 9   but it's obviously tailored to what we need.
  


10          And we're going to be offering a Spanish
  


11   option, so if someone calls in, they can press or
  


12   say "one" for English or do -- press or say "two"
  


13   to proceed in Spanish.  And then that'll direct
  


14   them to -- if they need to talk to somebody live,
  


15   it'll direct them to, first, some of our
  


16   Spanish-speaking staff, but then it'll also
  


17   notify us, if they are calling in on the Spanish
  


18   line, if we need to get a translator and one of
  


19   our Spanish-speaking staff are not available.
  


20               COMM. RAMOS:  Nice.
  


21               CHAIRPERSON SLASH:  Nice.
  


22               MR. FLEISCHHACKER:  Yeah.  So,
  


23   hopefully, you know -- yeah, go ahead.
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 1               COMM. TOLLIVER:  Are there other
  


 2   languages available, too?
  


 3               MR. FLEISCHHACKER:  Those are the two
  


 4   that we've -- just English and Spanish, those are
  


 5   the ones that we've done.  It would take, I
  


 6   think, a lot of build-out to do multiple
  


 7   languages beyond -- above and beyond that.
  


 8   Currently, if somebody calls in and wants to
  


 9   speak in another language, we have a translation
  


10   service that we can bring in on the line and help
  


11   facilitate that conversation.  So, that exists --
  


12   that capacity exists currently.  It's just here
  


13   we'll be able to know if they're calling in kind
  


14   of on the Spanish line off the bat.
  


15               COMM. TOLLIVER:  Do you know what the
  


16   language breakdown is?
  


17               MR. FLEISCHHACKER:  Do not.
  


18               CHAIRPERSON SLASH:  So, there's area
  


19   for learning in the coming year once you roll it
  


20   out.
  


21               MR. FLEISCHHACKER:  Yes.
  


22               CHAIRPERSON SLASH:  I'm intrigued to
  


23   see kind of the breakdown and if something else
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 1   is deemed needed at a higher rate.  It'd be
  


 2   interesting to know.
  


 3               MR. FLEISCHHACKER:  Like another
  


 4   language?
  


 5               CHAIRPERSON SLASH:  Yeah, like --
  


 6               MR. FLEISCHHACKER:  Sure.
  


 7               CHAIRPERSON SLASH:  -- if there's
  


 8   another request or an area that we bring in
  


 9   translation services for more often.
  


10               MR. FLEISCHHACKER:  Okay.
  


11               CHAIRPERSON SLASH:  Is that where you
  


12   were headed?
  


13               COMM. TOLLIVER:  Yeah.
  


14               CHAIRPERSON SLASH:  Okay.
  


15               COMM. TOLLIVER:  I just had an
  


16   experience with a translator in a hearing the
  


17   other day, and it's just --
  


18               MR. FLEISCHHACKER:  Sure.
  


19               COMM. TOLLIVER:  -- amazing how
  


20   they -- the correspondence.
  


21               MR. FLEISCHHACKER:  I know the state
  


22   has a number of translation vendors that they
  


23   have contracts, open contracts, with, so we
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 1   typically need to work through those.
  


 2          And then as far as some metrics go, at the
  


 3   end of November we were at 726 formalized
  


 4   complaints for the year.  As a reminder, we only
  


 5   had 507 for all of 2021, so already a significant
  


 6   increase, not even including what may come in
  


 7   throughout the rest of December.
  


 8          Of the complaints that we've worked this
  


 9   year, we've closed 644 complaints.  Of those, 48
  


10   were through settlement during the investigation
  


11   stage, so that's exciting to see, having the
  


12   parties resolve them in that way.  And then of
  


13   those 644 that were closed, 71 were closed as
  


14   cause cases, so that's about 11 percent of our
  


15   overall cases through the end of November that
  


16   ended up having a cause determination, whether
  


17   probable cause or reasonable cause.
  


18          We currently have 65 cases open on the
  


19   litigation side of things.  We're -- we've closed
  


20   some since the beginning of the month due to some
  


21   settlements, so I anticipate us kind of being
  


22   back down to 60, maybe a little bit below that,
  


23   here at the end of December, but that's still a
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 1   15-to-20-case increase over where the legal team
  


 2   was at the same time a year ago, where we had
  


 3   about mid-40's as far as our open litigation
  


 4   cases.
  


 5          But we're continuing to move those
  


 6   through, and we have a full legal team now, so I
  


 7   think that's going to help continue to move cases
  


 8   through and have kind of a balance among our
  


 9   attorneys to continue moving things along.
  


10          And then on the mediation side, our ADR
  


11   team, and even our staff attorneys, maybe through
  


12   informal mediation, we've had cases that have
  


13   been negotiated and settled, and there -- just
  


14   under $669,000 dollars in monetary relief has
  


15   been awarded to complainants through those
  


16   settlements, and that's over a hundred thousand
  


17   dollar increase of our total amount for 2021.
  


18   So, again -- and that doesn't include settlements
  


19   that have closed in this month, and I know that
  


20   at least three of those that would total, I
  


21   think, over $50,000 for those three alone.
  


22          So, our ADR team has been vigilant and
  


23   very busy this year getting things settled, both
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 1   on the litigation side, things that have moved
  


 2   post-cause, but also, as I mentioned, cases that
  


 3   were precause, in the investigation stage, you
  


 4   know, 48 of those that settled over the course of
  


 5   the year.  So, a lot of work is going on this
  


 6   year.  Our team has done a fantastic job in
  


 7   moving things along, working with complainants
  


 8   and respondents to bring cases to resolution.
  


 9          And this next year, in 2023, Greg's kind
  


10   of dubbed it the year of implementation, with all
  


11   of the new systems that we have going in place
  


12   and all of the cool things that we want to do
  


13   with that, and I think we have a lot of cool
  


14   things in store for this next year.
  


15               COMM. RAMOS:  Based on your growth
  


16   from year to year, do you anticipate that -- I
  


17   mean part of it's an efficiency, right, not
  


18   necessarily more complaints, there's just more
  


19   efficiency, would you say?
  


20               MR. FLEISCHHACKER:  Well, some of it
  


21   is more complaints.  We have -- you know, last
  


22   year we had 507 complaints.  You know, we don't
  


23   control how many complaints --
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 1               COMM. RAMOS:  Okay.
  


 2               MR. FLEISCHHACKER:  -- come in, and
  


 3   this year we already had -- you know, at the end
  


 4   of November we are -- we were already over 725.
  


 5   So -- but the staff that we have in place, we've
  


 6   had very little turnover in staff, so I think
  


 7   that that's helped tremendously --
  


 8               COMM. RAMOS:  Sure.
  


 9               MR. FLEISCHHACKER:  -- a very strong
  


10   retention.  I think a lot of the programs that
  


11   the Governor's put in place for employee
  


12   retention -- there's been a lot of programs, but
  


13   also salary increases, things of that nature that
  


14   I think have helped us retain the talent that we
  


15   have, and the longer we retain the talent, the
  


16   more efficient they're going to be in moving
  


17   cases along and doing things in a high-quality
  


18   manner.
  


19          So -- and I think a lot of things have
  


20   come to bear over this past year that have
  


21   enabled us to do good things this year, but also
  


22   have helped position us to do -- continue to do
  


23   good things -- to continue to do good things







17


  
 1   into 2023.
  


 2               COMM. RAMOS:  As you look at the
  


 3   outlook for '23, if you were to do 850, do you
  


 4   have the throughput to be able to handle that
  


 5   capacity?
  


 6               MR. FLEISCHHACKER:  Probably right
  


 7   now, no, but we are in the process of hiring some
  


 8   additional contract staff, because most of our
  


 9   cases are coming through the employment and the
  


10   housing areas, and HUD and EEOC pay us for the
  


11   cases that we work in those, so the money that we
  


12   get from each of those entities more than --
  


13   would more than cover any contract staff that we
  


14   hire on to take care of any additional workload
  


15   considerations that were to come in.
  


16          So, our current staff, we -- we're going
  


17   to be able to continue with that, but then if we
  


18   see and project that we have more things that --
  


19   like we're already in the process of bringing on
  


20   another employment contractor starting next week,
  


21   and then we're starting the process to bring in
  


22   another REPACE contractor, I think by the
  


23   beginning of the year, to help us on the
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 1   additional caseload.
  


 2               COMM. RAMOS:  Okay.
  


 3               MR. FLEISCHHACKER:  Again, because we
  


 4   have a lot of cases in the pipeline right now, so
  


 5   we're trucking along.
  


 6               COMM. TOLLIVER:  Is that the only way
  


 7   you can handle more cases is through contractors,
  


 8   or is there a demanding table?
  


 9               MR. FLEISCHHACKER:  Outside of that,
  


10   we would have to present some kind of
  


11   justification to State Personnel and then Budget
  


12   to add a PCN, or position control number, add a
  


13   state employee position to our agency.  So -- but
  


14   we're able to add contractors, you know, based on
  


15   just however much money we have to pay them, so
  


16   we have a lot more flexibility with contract
  


17   staff.
  


18          But as far as full-time state employee
  


19   staff go, we're mostly fully staffed right now.
  


20   I think we just have a couple of vacancies, but
  


21   none or them are really on the operational side
  


22   of things.
  


23               COMM. TOLLIVER:  Thank you.
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 1               CHAIRPERSON SLASH:  Do you have
  


 2   additional questions?
  


 3               COMM. TOLLIVER:  (Shook head no.)
  


 4               CHAIRPERSON SLASH:  Okay.
  


 5          Do either of the Commissioners on the Zoom
  


 6   have any additional questions in regards to the
  


 7   Director's Report?
  


 8               COMM. SILBERBERG:  No.
  


 9               CHAIRPERSON SLASH:  Thank you.
  


10          Okay.  Hearing none, we'll move into Old
  


11   Business.  We have three cases, and then we have
  


12   a motion.  So, we'll go ahead and begin.
  


13               MR. LOSTUTTER:  I think we have four
  


14   cases.
  


15               CHAIRPERSON SLASH:  Oh, we have four?
  


16               MR. LOSTUTTER:  Uh-huh.
  


17               CHAIRPERSON SLASH:  Yes, we have
  


18   four.  Thank you.  I apparently can't see things.
  


19   All right.  Very good.  In the first case, which
  


20   was assigned to Comm. Harrington, who is not
  


21   present --
  


22               MR. LOSTUTTER:  Comm. Harrington sent
  


23   me an e-mail, and she recommended the upholding
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 1   of the notice of finding of no probable cause in
  


 2   that matter.
  


 3               CHAIRPERSON SLASH:  Thank you.
  


 4          And that was the case of Shalonda Turner
  


 5   versus Carmel Clay --
  


 6               MR. LOSTUTTER:  Yes.
  


 7               CHAIRPERSON SLASH:  -- Schools.  The
  


 8   Case Number was EMra22040190.
  


 9          Okay.  And the next case of --
  


10               COMM. RAMOS:  Madam Chair, we need to
  


11   vote.
  


12               MR. LOSTUTTER:  We do need a vote.
  


13               CHAIRPERSON SLASH:  Thank you.
  


14               MS. AFUWAPE:  Roll call.
  


15          Comm. Silberberg?
  


16               COMM. SILBERBERG:  Aye.
  


17               MS. AFUWAPE:  Oh, we actually --
  


18               COMM. RAMOS:  Motion, we need to --
  


19               MS. AFUWAPE:  -- need to --
  


20               COMM. RAMOS:  -- have a motion.
  


21               COMM. TOLLIVER:  And I motion.
  


22               CHAIRPERSON SLASH:  Thank you.  Now
  


23   we do we have a motion from Comm. Ramos and --
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 1               COMM. TOLLIVER:  (Raised hand.)
  


 2               CHAIRPERSON SLASH:  -- a second from
  


 3   Comm. Tolliver.  Thank you all for all of your
  


 4   procedural stops.
  


 5               MS. AFUWAPE:  Comm. Silberberg?
  


 6               COMM. SILBERBERG:  Aye.
  


 7               MS. AFUWAPE:  Comm. Jackson?
  


 8               COMM. JACKSON:  Aye.
  


 9               MS. AFUWAPE:  Comm. Tolliver?
  


10               COMM. TOLLIVER:  Aye.
  


11               MS. AFUWAPE:  Vice-Chair Ramos?
  


12               COMM. RAMOS:  Aye.
  


13               MS. AFUWAPE:  Chair Slash?
  


14               CHAIRPERSON SLASH:  Aye.
  


15               MS. AFUWAPE:  Motion passes,
  


16   five-zero.
  


17               CHAIRPERSON SLASH:  Thank you.
  


18          The next case, Doug Sims versus GNC
  


19   Ventures, LLC, Case HOra22070371.  That case was
  


20   assigned to me, and I would like to recommend
  


21   that we uphold the Deputy Director's finding of
  


22   no reasonable cause and no probable cause.
  


23          Is there a motion?
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 1               COMM. TOLLIVER:  So moved.
  


 2               COMM. RAMOS:  Second.
  


 3               CHAIRPERSON SLASH:  Thank you.
  


 4               MS. AFUWAPE:  Roll call.
  


 5          Comm. Silberberg?
  


 6               COMM. SILBERBERG:  Aye.
  


 7               MS. AFUWAPE:  Comm. Jackson?
  


 8               COMM. JACKSON:  Aye.
  


 9               MS. AFUWAPE:  Comm. Tolliver?
  


10               COMM. TOLLIVER:  Aye.
  


11               MS. AFUWAPE:  Vice-Chair Ramos?
  


12               COMM. RAMOS:  Aye.
  


13               MS. AFUWAPE:  Chair Slash?
  


14               CHAIRPERSON SLASH:  Aye.
  


15               MS. AFUWAPE:  Motion passes,
  


16   five-zero.
  


17               CHAIRPERSON SLASH:  Thank you.
  


18          And the next case of Myra Cantu versus
  


19   Carmel Clay Schools, that is Case
  


20   No. EMra22040189.  That case was assigned to
  


21   Comm. Tolliver.
  


22               COMM. TOLLIVER:  Thank you.  I would
  


23   ask that we uphold the Commission's finding of no
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 1   probable cause under the Indiana Civil Rights
  


 2   Law.
  


 3               CHAIRPERSON SLASH:  Thank you.
  


 4          Is there a motion?
  


 5               COMM. RAMOS:  So moved.
  


 6               CHAIRPERSON SLASH:  Is there a
  


 7   second?
  


 8                     (No response.)
  


 9               CHAIRPERSON SLASH:  I'll second since
  


10   I'm -- thank you.
  


11               MS. AFUWAPE:  Roll call.
  


12          Comm. Silberberg?
  


13               COMM. SILBERBERG:  Aye.
  


14               MS. AFUWAPE:  Comm. Jackson?
  


15               COMM. JACKSON:  Aye.
  


16               MS. AFUWAPE:  Comm. Tolliver?
  


17               COMM. TOLLIVER:  Aye.
  


18               MS. AFUWAPE:  Vice-Chair Ramos?
  


19               COMM. RAMOS:  Aye.
  


20               MS. AFUWAPE:  Chair Slash?
  


21               CHAIRPERSON SLASH:  Aye.
  


22               MS. AFUWAPE:  Motion passes,
  


23   five-zero.
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 1               CHAIRPERSON SLASH:  Thank you.
  


 2          And the next case, Leonard Howard versus
  


 3   Creekside Health & Rehabilitation Center, that is
  


 4   Case EMrt22060270.  That case was assigned to
  


 5   Comm. Jackson, who is on the phone.
  


 6               COMM. JACKSON:  I recommend we uphold
  


 7   the Director's finding of no probable cause.
  


 8               CHAIRPERSON SLASH:  Thank you.
  


 9          Is there a motion?
  


10               COMM. TOLLIVER:  So moved.
  


11               COMM. RAMOS:  Second.
  


12               CHAIRPERSON SLASH:  Thank you.
  


13   Sorry.
  


14               MS. AFUWAPE:  Roll call.
  


15          Comm. Silberberg?
  


16               COMM. SILBERBERG:  Aye.
  


17               MS. AFUWAPE:  Comm. Jackson?
  


18               COMM. JACKSON:  Aye.
  


19               MS. AFUWAPE:  Comm. Tolliver?
  


20               COMM. TOLLIVER:  Aye.
  


21               MS. AFUWAPE:  Vice-Chair Ramos?
  


22               COMM. RAMOS:  Aye.
  


23               MS. AFUWAPE:  Chair Slash?
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 1               CHAIRPERSON SLASH:  Aye.
  


 2               MS. AFUWAPE:  Motion passes,
  


 3   five-zero.
  


 4               CHAIRPERSON SLASH:  Thank you.
  


 5          And then we have a motion in the case
  


 6   of --
  


 7               MS. AFUWAPE:  I'm sorry.  That was
  


 8   actually meant to be under Old Business.  It was
  


 9   a case that Comm. Tolliver intended to reverse,
  


10   and we've not received anything.  We sent out
  


11   notices for the intent to reverse on the 21st of
  


12   November, and we did not get any response back.
  


13   However, we have information that they are trying
  


14   to settle, but that -- but we didn't get any
  


15   information back about the intention to reverse
  


16   the motion.
  


17               CHAIRPERSON SLASH:  Okay.  Is there
  


18   an action that is needed by the Commission at
  


19   this time, since the date has passed?
  


20               MS. AFUWAPE:  Yeah.  So, we have only
  


21   one party.  We can't take up the notice, because
  


22   the Certified Mail just shows that it's in
  


23   transit, so we'll send another notice, and
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 1   hopefully -- yeah.
  


 2               CHAIRPERSON SLASH:  Which party
  


 3   hasn't received it?
  


 4               MS. AFUWAPE:  It's Miller
  


 5   Transportation.
  


 6               CHAIRPERSON SLASH:  Okay.  I can't
  


 7   recall a case like this one in the past.
  


 8               MR. FLEISCHHACKER:  Well, Miller
  


 9   Transportation, they were -- they were given a
  


10   cause determination, so they're already in
  


11   litigation, to the intent -- so, this issue is
  


12   just for Greyhound.
  


13               MS. AFUWAPE:  Greyhound.
  


14               MR. FLEISCHHACKER:  So, Greyhound
  


15   received --
  


16               MS. AFUWAPE:  So, Greyhound -- it
  


17   showed that it received it December 8th.  That's
  


18   all we have here.
  


19               CHAIRPERSON SLASH:  Okay.  So, they
  


20   received it literally last week?
  


21               MS. AFUWAPE:  Yeah.  They have 15
  


22   days to respond.
  


23               CHAIRPERSON SLASH:  I was going to
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 1   say, they have 15 days to respond, so no action
  


 2   at this time; correct?
  


 3               MS. AFUWAPE:  Yeah.
  


 4               CHAIRPERSON SLASH:  Okay.
  


 5               COMM. RAMOS:  We just move to the
  


 6   next --
  


 7               CHAIRPERSON SLASH:  We'll move it --
  


 8               COMM. RAMOS:  -- Commission --
  


 9               CHAIRPERSON SLASH:  -- to the January
  


10   meeting.  Is that okay with everyone else?
  


11               MR. FLEISCHHACKER:  Do you want to
  


12   just do a motion to table it?
  


13               CHAIRPERSON SLASH:  Yes.  So, at this
  


14   time, is there a motion to table this issue to
  


15   the January 2023 Commission meeting?
  


16               COMM. RAMOS:  So moved.
  


17               CHAIRPERSON SLASH:  Thank you.
  


18          Is there a second?
  


19               COMM. TOLLIVER:  Second.
  


20               CHAIRPERSON SLASH:  Thank you.
  


21               MS. AFUWAPE:  Roll call.
  


22          Comm. Silberberg?
  


23               COMM. SILBERBERG:  Aye.
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 1               MS. AFUWAPE:  Comm. Jackson?
  


 2               COMM. JACKSON:  Aye.
  


 3               MS. AFUWAPE:  Comm. Tolliver?
  


 4               COMM. TOLLIVER:  Aye.
  


 5               MS. AFUWAPE:  Vice-Chair Ramos?
  


 6               COMM. RAMOS:  Aye.
  


 7               MS. AFUWAPE:  Chair Slash?
  


 8               CHAIRPERSON SLASH:  Aye.
  


 9               MS. AFUWAPE:  Motion passes,
  


10   five-zero.
  


11               CHAIRPERSON SLASH:  Thank you.  And
  


12   thank you for the clarification on that.  I think
  


13   it helps anybody if they have the proper time to
  


14   respond.
  


15          Moving on to New Business, I will assign
  


16   these.  We have four cases to assign, if I can
  


17   count correctly.  There we go.  I will start.
  


18   The first case of Julia Chachere versus Indiana
  


19   Wesleyan University, Case EDha22080430, I'll
  


20   assign to Vice-Chair Ramos.
  


21          And the case of Alicity Golston versus
  


22   Towne Properties Asset Management Company, that's
  


23   Case EMra22040192, I'll assign to myself.
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 1          The case of William A. Pumphrey, Jr.
  


 2   versus Dunkin Donuts, Case PAha22040266, I'll
  


 3   assign to Comm. Tolliver.
  


 4          And then the last one, Keith McCoy versus
  


 5   EHOB, Inc., Case EMse22060311, I'll assign to
  


 6   Comm. Silberberg.  Okay.  And that concludes the
  


 7   New Business for assignments.
  


 8          Our next -- our next case that we have is
  


 9   a motion, and this one is procedural.
  


10               MS. AFUWAPE:  Yeah.
  


11               CHAIRPERSON SLASH:  So, in a previous
  


12   meeting, we voted on something while there was
  


13   still discussion on the floor, and there's still
  


14   hopes to have oral argument on this, and so, at
  


15   this time we need to take a procedural corrective
  


16   action here, and we need to have a motion to
  


17   correct the record.
  


18               MS. AFUWAPE:  Yes, yeah, and set
  


19   aside the former vote on that.
  


20               CHAIRPERSON SLASH:  So, a motion to
  


21   correct the record and set aside the vote until a
  


22   future date.
  


23               MS. AFUWAPE:  Yeah.
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 1               CHAIRPERSON SLASH:  Okay.
  


 2          Is there a motion?
  


 3               COMM. RAMOS:  So moved.
  


 4               CHAIRPERSON SLASH:  Thank you.
  


 5          Is there a second?
  


 6               COMM. TOLLIVER:  Second.
  


 7               CHAIRPERSON SLASH:  Thank you.
  


 8               MS. AFUWAPE:  Roll call.
  


 9          Comm. Silberberg?
  


10               COMM. SILBERBERG:  I'm sorry about
  


11   that.  Aye.
  


12               MS. AFUWAPE:  Comm. Jackson?
  


13               COMM. JACKSON:  Aye.
  


14               MS. AFUWAPE:  Comm. Tolliver?
  


15               COMM. TOLLIVER:  Aye.
  


16               MS. AFUWAPE:  Vice-Chair Ramos?
  


17               COMM. RAMOS:  Aye.
  


18               MS. AFUWAPE:  Chair Slash?
  


19               CHAIRPERSON SLASH:  Aye.
  


20               MS. AFUWAPE:  Motion passes,
  


21   five-zero.
  


22               CHAIRPERSON SLASH:  Thank you.
  


23          And the rest -- and the next cases that we
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 1   have are ALJ decisions.  They do require actions;
  


 2   correct?
  


 3               MS. AFUWAPE:  Yeah.
  


 4               CHAIRPERSON SLASH:  Okay.
  


 5          The first one ICRC/Samantha Marrazzo
  


 6   versus NTS Development Company and The Lakes,
  


 7   LLC, that is Case HOha22070347, the
  


 8   Administrative Law Judge grants the Notice of
  


 9   Election and Complaint of Determination under
  


10   both ICRL and the IFHA, and it's dismissed with
  


11   prejudice.  The objection period has passed in
  


12   this matter.
  


13          Is there a motion to affirm, remand or
  


14   amend this order?
  


15               COMM. RAMOS:  Motion to affirm.
  


16               CHAIRPERSON SLASH:  Thank you.
  


17          Is there a second?
  


18               COMM. TOLLIVER:  Second.
  


19               MS. AFUWAPE:  Roll call.
  


20          Comm. Silberberg?
  


21               COMM. SILBERBERG:  Aye.
  


22               MS. AFUWAPE:  Comm. Jackson?
  


23               COMM. JACKSON:  Aye.
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 1               MS. AFUWAPE:  Comm. Tolliver?
  


 2               COMM. TOLLIVER:  Aye.
  


 3               MS. AFUWAPE:  Vice-Chair Ramos?
  


 4               COMM. RAMOS:  Aye.
  


 5               MS. AFUWAPE:  Chair Slash?
  


 6               CHAIRPERSON SLASH:  Aye.
  


 7               MS. AFUWAPE:  Motion passes,
  


 8   five-zero.
  


 9               CHAIRPERSON SLASH:  Thank you.
  


10          The next case, ICRC/Courtney Williams
  


11   versus Mariwood Community and Yes Communities,
  


12   Inc., Case HOra22040168.  The ALJ grants the
  


13   Respondent's Notice of Election and Agreement
  


14   filed in -- on November 18th, no hearings have
  


15   been scheduled, and the Complainants have no
  


16   objections.  Any Conclusion of Law that should
  


17   have been deemed a Finding of Fact is hereby
  


18   adopted as such.  The objection period in this
  


19   matter has closed.
  


20          Is there a motion to affirm, remand or
  


21   amend this notice?
  


22               COMM. RAMOS:  Motion to affirm.
  


23               CHAIRPERSON SLASH:  Thank you.
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 1          Is there a second?
  


 2               COMM. TOLLIVER:  Second.
  


 3               CHAIRPERSON SLASH:  Thank you.
  


 4               MS. AFUWAPE:  Roll call.
  


 5          Comm. Silberberg?
  


 6               COMM. SILBERBERG:  Aye.
  


 7               MS. AFUWAPE:  Comm. Jackson?
  


 8               COMM. JACKSON:  Aye.
  


 9               MS. AFUWAPE:  Comm. Tolliver?
  


10               COMM. TOLLIVER:  Aye.
  


11               MS. AFUWAPE:  Vice-Chair Ramos?
  


12               COMM. RAMOS:  Aye.
  


13               MS. AFUWAPE:  Chair Slash?
  


14               CHAIRPERSON SLASH:  Aye.
  


15               MS. AFUWAPE:  Motion passes,
  


16   five-zero.
  


17               CHAIRPERSON SLASH:  Thank you.
  


18          And the following two cases are decisions
  


19   that are made by the ALJ, and they're
  


20   automatically confirmed.  We are reading them
  


21   into the record.  The first case, ICRC/Charissa
  


22   Antrobus versus Southern Manor Apartments, Mike
  


23   Ward and Gary Morgan, Case HOse20110837.  Once
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 1   again, that's an automatically confirmed -- it's
  


 2   automatically affirmed and adopted for approval.
  


 3          The next one is Wendy Sellers versus --
  


 4   Wendy Sellers-Lyons versus IndyGo,
  


 5   Case PAha21120499.  That one is automatically
  


 6   confirmed as well.  Okay.  That's our cases.
  


 7          So, in the coming year, as we are looking
  


 8   to our meeting dates, our dates is still in
  


 9   alignment with the same Friday of every month?
  


10               MS. AFUWAPE:  The third Friday.
  


11               CHAIRPERSON SLASH:  The third Friday
  


12   of every month from 1:00 to 3:00 p.m. here at
  


13   this base.  I also want to just state for the
  


14   record your attendance is necessary.  We do need
  


15   to make sure that we juggle and balance to allow
  


16   the flexibility for some to be on Zoom and for
  


17   others to be in person.  Taking privilege here,
  


18   Comm. Tolliver has personal -- has perfect
  


19   attendance for the in-person meetings of 2022,
  


20   Commission meetings.
  


21          I'm glad to have been here with you.
  


22               COMM. TOLLIVER:  Is that your way of
  


23   saying you also had perfect attendance?
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 1                      (Laughter.)
  


 2               CHAIRPERSON SLASH:  Sure.
  


 3          I wanted to acknowledge it for him, but
  


 4   also, I think, make sure that we say we have the
  


 5   technology, we have the use, we have the ability,
  


 6   in the event that we need to be flexible with
  


 7   each other, allowing that grace is important.
  


 8          I appreciate Comm. Silberberg and her
  


 9   travel when she makes it here, but also for
  


10   participating virtually, and Comm. Jackson for
  


11   his participation as well, and those
  


12   Commissioners that are not in attendance today as
  


13   well.
  


14          But if we could, January 20th is our next
  


15   Commission meeting.  We've done a really great
  


16   job at having quorum and being able to handle
  


17   business.  As we heard in the Director's Report,
  


18   it does sound like we're going to have
  


19   interesting dockets moving forward, because you
  


20   all have a lot of cases lined up, and we need to
  


21   be present.
  


22          Is January 20th an issue for anyone?
  


23               COMM. RAMOS:  I will be taking that
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 1   remotely.
  


 2               CHAIRPERSON SLASH:  Is that remotely
  


 3   from Mexico?
  


 4               COMM. RAMOS:  From Mexico.
  


 5               CHAIRPERSON SLASH:  Okay.
  


 6          Is January 20th an issue for anyone else?
  


 7                     (No response.)
  


 8               CHAIRPERSON SLASH:  Okay.  Fantastic.
  


 9               MR. FLEISCHHACKER:  We'll need to
  


10   make sure that we have an additional person in
  


11   person.
  


12               CHAIRPERSON SLASH:  An additional
  


13   person in person?
  


14               MR. FLEISCHHACKER:  So we have three,
  


15   yeah.
  


16               CHAIRPERSON SLASH:  All right.
  


17               COMM. TOLLIVER:  I have a couple of
  


18   hearings, but I should be able to make that.  And
  


19   I'm sorry --
  


20               CHAIRPERSON SLASH:  That's okay.
  


21               COMM. TOLLIVER:  -- are these going
  


22   to be sent out as inpods?
  


23               MR. FLEISCHHACKER:  Yes.
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 1               COMM. TOLLIVER:  Cool.
  


 2               CHAIRPERSON SLASH:  I was going to
  


 3   say, the sooner, the better we can do that.
  


 4   Could you add a polling question to them?  I
  


 5   don't know if you can, but if you could, that way
  


 6   we would know who is going to be virtual versus
  


 7   in person for January, at least, or if we could
  


 8   try to figure out how to ask that question --
  


 9               MR. FLEISCHHACKER:  Okay.  We can --
  


10               CHAIRPERSON SLASH:  -- early, because
  


11   weather becomes an issue in January, and, you
  


12   know --
  


13               MR. FLEISCHHACKER:  Yeah.
  


14               MS. AFUWAPE:  Yeah.
  


15               CHAIRPERSON SLASH:  -- there's lots
  


16   of obstacles that could cause concern, and so,
  


17   I'd rather be able to manage business than not.
  


18               MS. AFUWAPE:  Okay.
  


19               CHAIRPERSON SLASH:  And then
  


20   February, it looks like that's probably
  


21   Presidents' Day weekend, that Friday before --
  


22               COMM. RAMOS:  Uh-huh.
  


23               CHAIRPERSON SLASH:  -- if I'm not
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 1   mistaken.  So, February could be a concern, so if
  


 2   you start to plan a trip, please let us know so
  


 3   that we can also manage February well.  Okay.
  


 4   And then we'll get to March when we get to it.
  


 5   We might have a St. Patrick's Day themed meeting
  


 6   for the luck of the Irish.  It's possible.  Okay.
  


 7   That's a small little joke on Friday.
  


 8               MR. FLEISCHHACKER:  We could make
  


 9   that happen, Chair Slash.
  


10               CHAIRPERSON SLASH:  Huh?
  


11               MR. FLEISCHHACKER:  We could make
  


12   that happen.
  


13               CHAIRPERSON SLASH:  Right.  You know,
  


14   we've done Halloween, we've done Thanksgiving.
  


15               COMM. TOLLIVER:  Corned beef and
  


16   cabbage.
  


17               CHAIRPERSON SLASH:  It's possible.
  


18               COMM. RAMOS:  And a leprechaun.
  


19               CHAIRPERSON SLASH:  A pot of gold,
  


20   for sure.
  


21               MR. FLEISCHHACKER:  And shepherd's
  


22   pie.
  


23               CHAIRPERSON SLASH:  Yes.
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 1          Okay.  With that being said, we do not
  


 2   have Election, Training or Other to complete in
  


 3   person today, but you were each sent your
  


 4   notification about ethics training.  Can you
  


 5   remind us what date it has to be completed by?
  


 6               MR. FLEISCHHACKER:  I think at the
  


 7   end of the month.
  


 8               CHAIRPERSON SLASH:  Yes, the 27th, I
  


 9   thought, was what the --
  


10               MR. FLEISCHHACKER:  Yeah.
  


11               CHAIRPERSON SLASH:  -- e-mail said.
  


12          So, if you haven't completed your ethics
  


13   training, please do that by December 27th.  It's
  


14   the first action of business for my first day
  


15   off, so I'll get that covered.  Thank you,
  


16   Comm. Tolliver, for completing yours.
  


17               COMM. TOLLIVER:  Yes.
  


18               CHAIRPERSON SLASH:  All right.  And
  


19   other than that, are there any announcements?
  


20                     (No response.)
  


21               CHAIRPERSON SLASH:  My only
  


22   announcement that I'll make is thank you,
  


23   everyone, for your service for the year.  It's
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 1   been a pleasure.  We've moved from at home to in
  


 2   person, and we did it fairly seamlessly, we've
  


 3   still managed to use technology well.  I think
  


 4   that we've moved into new grounds with the
  


 5   efficiency of all of the new systems and the
  


 6   implementation, where a 2023 year of
  


 7   implementation, I think, will serve us well.  But
  


 8   thank you, everyone, for your service.  I already
  


 9   talked to a couple of the other Commissioners on
  


10   the phone before I got here today.  So, thank
  


11   you, and look forward to next year.
  


12               COMM. RAMOS:  Yes.
  


13               CHAIRPERSON SLASH:  It's been a
  


14   pleasure.
  


15          Is there any public comment?
  


16                     (No response.)
  


17               CHAIRPERSON SLASH:  Okay.  All right.
  


18   With that being said, it's 1:51.  At this time
  


19   we'll adjourn the December meeting of the Indiana
  


20   Civil Rights Commission.
  


21                        -  -  -
             Thereupon, the proceedings of


22            December 16, 2022 were concluded
                  at 1:51 o'clock p.m.


23                        -  -  -
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            1                                   1:20 o'clock p.m.

                                                December 16, 2022

            2                        -  -  -



            3               CHAIRPERSON SLASH:  It is 1:20 p.m.



            4   We're going to go ahead and call the December



            5   meeting of the Indiana Civil Rights Commission to



            6   order.



            7               MS. AFUWAPE:  Before we start, please



            8   be advised that no party will be allowed to speak



            9   directly to the Commission during a Commission



           10   meeting, except during previously scheduled oral



           11   arguments.  The Commissioners will not -- will



           12   make their determination based on the complaint,



           13   the notice of finding, the appeal, and the agency



           14   reports, which is the appeal packet.



           15          You must not address Commission members



           16   except you are addressed directly.  If you have



           17   any questions about your case, please wait to



           18   speak to the Docket Clerk after the Commission



           19   meeting.



           20          Thank you.



           21               CHAIRPERSON SLASH:  Thank you.  I



           22   believe we have a quorum.



           23               MS. AFUWAPE:  Yes, we do.

�







                                                                 4







            1               CHAIRPERSON SLASH:  Okay.  Thank you.



            2   And you can announce the agenda.



            3               MS. AFUWAPE:  For the purpose of the



            4   recorder, everyone other than ICRC members and



            5   Commission members should state their name.



            6               MR. HOWARD:  Oh, sorry.  Leonard



            7   Howard.  I gave it to him earlier.



            8               CHAIRPERSON SLASH:  Thank you.



            9   Welcome, and thanks for your patience at the



           10   beginning, and thanks for being present.



           11               MR. HOWARD:  Thank you.



           12               MS. AFUWAPE:  We have a light agenda



           13   today.  We have some announcement -- the approval



           14   of the previous meeting minutes, the Director's



           15   Report, Old Business, and New Business is the



           16   Motion and Other Filings, so it's actually under



           17   Old Business, and we have a New Motion, and we



           18   have Review of the ALJ's Decisions.  We have



           19   review of the dates for next year, and there's no



           20   training, there's announcements, and any public



           21   comments.



           22               CHAIRPERSON SLASH:  Okay.  Thank you



           23   very much.
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            1          At this time, we'll call for a motion as



            2   part of approving the previous meeting minutes.



            3   Is there --



            4               COMM. RAMOS:  So moved.



            5               CHAIRPERSON SLASH:  -- a motion?



            6   Thank you.



            7          Is there a second?



            8               COMM. TOLLIVER:  Second.



            9               CHAIRPERSON SLASH:  Thank you.



           10               MS. AFUWAPE:  Roll call.



           11          Comm. Silberberg?



           12               COMM. SILBERBERG:  Aye.



           13               MS. AFUWAPE:  Comm. Jackson?



           14               COMM. JACKSON:  Aye.



           15               MS. AFUWAPE:  Comm. Tolliver?



           16               COMM. TOLLIVER:  Aye.



           17               MS. AFUWAPE:  Vice-Chair Ramos?



           18               COMM. RAMOS:  Aye.



           19               MS. AFUWAPE:  Chair Slash?



           20               CHAIRPERSON SLASH:  Aye.



           21               MS. AFUWAPE:  Motion passes,



           22   five-zero.



           23               CHAIRPERSON SLASH:  Thank you.
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            1          We'll now hear the ICRC Director's Report.



            2               MR. FLEISCHHACKER:  Thank you, Chair



            3   Slash.



            4          I've got a few things that we wanted to



            5   talk about.  We're excited we have the various



            6   MLK events coming up in January.  There's going



            7   to be a wreath-placing ceremony followed by a



            8   commemorative light display and video on



            9   Wednesday, January 11th, starting at 6:00 o'clock



           10   p.m. on the Indiana War Memorial Soldiers and



           11   Sailors Monument.



           12          The video is going to be projected on the



           13   AES building and will feature images of videos



           14   from our Days of Service as well as a number of



           15   dignitaries who are speaking on it and all kind



           16   of stuff.  So, it's a new video.  We did one last



           17   year, but it's an updated video for this year.



           18          And then the following day, January 12th,



           19   there's going to be a celebration and awards



           20   ceremony from noon until 1:30 at the Indiana



           21   Statehouse.  Four Hoosiers are going to be



           22   recognized for their service to our state at that



           23   celebration.  There's also going to be a new
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            1   video recapping the Days of Service.



            2          So, it's also going to be live-streamed in



            3   addition to being an in-person event, so we hope



            4   to have a number of individuals there for that



            5   celebration and awards ceremony.  We have a large



            6   number of applications for the awards that are



            7   given out for that, and it was -- it was



            8   difficult narrowing down the award recipients,



            9   which is a good problem to have.



           10               CHAIRPERSON SLASH:  Uh-huh.



           11               MR. FLEISCHHACKER:  So, that was --



           12   we are very excited about that, so we look



           13   forward to presenting those awards at that event.



           14   And I believe that all of the Commissioners were



           15   sent calendar invites for those events as well,



           16   so hopefully you'll be able to join in on those



           17   activities.



           18          In addition to that, some operational-type



           19   things.  Over the last month or so we've made a



           20   number of enhancements to Case Management System



           21   that we've been working with our outside vendor



           22   on, so our staff are getting into those, and



           23   we're excited about what that means for that
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            1   system and our ability to draw reports and see



            2   how things are going in the system.



            3          I know Christiana's excited about the



            4   various capacity -- or capability that she's



            5   going to be able to draw from there as far as



            6   getting numbers and identifying maybe where



            7   there's areas of the state that may need more



            8   service than what they're currently getting so we



            9   can target marketing and those



           10   educational-outreach-type opportunities to those



           11   areas where we think that there might be



           12   complaints going on, but we're not actually



           13   getting anything in.



           14          So, we can actually distill down and look



           15   at, you know, "We're getting all of these



           16   complaints from this county or this county, but



           17   we're not getting anything from this area."  So,



           18   that's going to help us direct maybe some of our



           19   education and outreach area -- or outreach



           20   efforts in 2023.



           21          We're also in the testing phase right now



           22   of our new phoning system.  We're moving to a



           23   soft phone system, so it's all going to be
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            1   through their laptops and everything.  We're



            2   also, with that, moving to kind of a call center



            3   type program, where individuals who call into the



            4   agency, they'll be greeted, and then there'll be



            5   a number of prompts that they can go through in



            6   order to get to whom they need to talk to.



            7          And our -- it'll roll down through our



            8   staff, so that hopefully anytime anyone calls in,



            9   they will be able to talk to a live person and



           10   get assistance right away with whatever they're



           11   wanting to get assistance on.  So, we're super



           12   excited about that as well.



           13          Yes.



           14               COMM. RAMOS:  So, who has piloted



           15   that?  Are there other agencies who are using



           16   that?



           17               MR. FLEISCHHACKER:  A number of



           18   agencies already have call-center-type systems in



           19   place.  All of those agencies that had been in



           20   place, everyone's moving to this called Genesis



           21   Cloud system, and we were fortunate kind of to



           22   tag along with it and have one built for us



           23   actually, and IOT has covered the cost of
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            1   building this out for us and moving to the soft



            2   phone system, and even developing the call center



            3   aspect of it.



            4          So, a number of other agencies, DWD, the



            5   State Personnel Department, like their FML line



            6   and the benefits line for state employees, they



            7   already had kind of call-center things in place,



            8   so this is kind of a model off of a lot of those,



            9   but it's obviously tailored to what we need.



           10          And we're going to be offering a Spanish



           11   option, so if someone calls in, they can press or



           12   say "one" for English or do -- press or say "two"



           13   to proceed in Spanish.  And then that'll direct



           14   them to -- if they need to talk to somebody live,



           15   it'll direct them to, first, some of our



           16   Spanish-speaking staff, but then it'll also



           17   notify us, if they are calling in on the Spanish



           18   line, if we need to get a translator and one of



           19   our Spanish-speaking staff are not available.



           20               COMM. RAMOS:  Nice.



           21               CHAIRPERSON SLASH:  Nice.



           22               MR. FLEISCHHACKER:  Yeah.  So,



           23   hopefully, you know -- yeah, go ahead.
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            1               COMM. TOLLIVER:  Are there other



            2   languages available, too?



            3               MR. FLEISCHHACKER:  Those are the two



            4   that we've -- just English and Spanish, those are



            5   the ones that we've done.  It would take, I



            6   think, a lot of build-out to do multiple



            7   languages beyond -- above and beyond that.



            8   Currently, if somebody calls in and wants to



            9   speak in another language, we have a translation



           10   service that we can bring in on the line and help



           11   facilitate that conversation.  So, that exists --



           12   that capacity exists currently.  It's just here



           13   we'll be able to know if they're calling in kind



           14   of on the Spanish line off the bat.



           15               COMM. TOLLIVER:  Do you know what the



           16   language breakdown is?



           17               MR. FLEISCHHACKER:  Do not.



           18               CHAIRPERSON SLASH:  So, there's area



           19   for learning in the coming year once you roll it



           20   out.



           21               MR. FLEISCHHACKER:  Yes.



           22               CHAIRPERSON SLASH:  I'm intrigued to



           23   see kind of the breakdown and if something else
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            1   is deemed needed at a higher rate.  It'd be



            2   interesting to know.



            3               MR. FLEISCHHACKER:  Like another



            4   language?



            5               CHAIRPERSON SLASH:  Yeah, like --



            6               MR. FLEISCHHACKER:  Sure.



            7               CHAIRPERSON SLASH:  -- if there's



            8   another request or an area that we bring in



            9   translation services for more often.



           10               MR. FLEISCHHACKER:  Okay.



           11               CHAIRPERSON SLASH:  Is that where you



           12   were headed?



           13               COMM. TOLLIVER:  Yeah.



           14               CHAIRPERSON SLASH:  Okay.



           15               COMM. TOLLIVER:  I just had an



           16   experience with a translator in a hearing the



           17   other day, and it's just --



           18               MR. FLEISCHHACKER:  Sure.



           19               COMM. TOLLIVER:  -- amazing how



           20   they -- the correspondence.



           21               MR. FLEISCHHACKER:  I know the state



           22   has a number of translation vendors that they



           23   have contracts, open contracts, with, so we

�







                                                                13







            1   typically need to work through those.



            2          And then as far as some metrics go, at the



            3   end of November we were at 726 formalized



            4   complaints for the year.  As a reminder, we only



            5   had 507 for all of 2021, so already a significant



            6   increase, not even including what may come in



            7   throughout the rest of December.



            8          Of the complaints that we've worked this



            9   year, we've closed 644 complaints.  Of those, 48



           10   were through settlement during the investigation



           11   stage, so that's exciting to see, having the



           12   parties resolve them in that way.  And then of



           13   those 644 that were closed, 71 were closed as



           14   cause cases, so that's about 11 percent of our



           15   overall cases through the end of November that



           16   ended up having a cause determination, whether



           17   probable cause or reasonable cause.



           18          We currently have 65 cases open on the



           19   litigation side of things.  We're -- we've closed



           20   some since the beginning of the month due to some



           21   settlements, so I anticipate us kind of being



           22   back down to 60, maybe a little bit below that,



           23   here at the end of December, but that's still a
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            1   15-to-20-case increase over where the legal team



            2   was at the same time a year ago, where we had



            3   about mid-40's as far as our open litigation



            4   cases.



            5          But we're continuing to move those



            6   through, and we have a full legal team now, so I



            7   think that's going to help continue to move cases



            8   through and have kind of a balance among our



            9   attorneys to continue moving things along.



           10          And then on the mediation side, our ADR



           11   team, and even our staff attorneys, maybe through



           12   informal mediation, we've had cases that have



           13   been negotiated and settled, and there -- just



           14   under $669,000 dollars in monetary relief has



           15   been awarded to complainants through those



           16   settlements, and that's over a hundred thousand



           17   dollar increase of our total amount for 2021.



           18   So, again -- and that doesn't include settlements



           19   that have closed in this month, and I know that



           20   at least three of those that would total, I



           21   think, over $50,000 for those three alone.



           22          So, our ADR team has been vigilant and



           23   very busy this year getting things settled, both
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            1   on the litigation side, things that have moved



            2   post-cause, but also, as I mentioned, cases that



            3   were precause, in the investigation stage, you



            4   know, 48 of those that settled over the course of



            5   the year.  So, a lot of work is going on this



            6   year.  Our team has done a fantastic job in



            7   moving things along, working with complainants



            8   and respondents to bring cases to resolution.



            9          And this next year, in 2023, Greg's kind



           10   of dubbed it the year of implementation, with all



           11   of the new systems that we have going in place



           12   and all of the cool things that we want to do



           13   with that, and I think we have a lot of cool



           14   things in store for this next year.



           15               COMM. RAMOS:  Based on your growth



           16   from year to year, do you anticipate that -- I



           17   mean part of it's an efficiency, right, not



           18   necessarily more complaints, there's just more



           19   efficiency, would you say?



           20               MR. FLEISCHHACKER:  Well, some of it



           21   is more complaints.  We have -- you know, last



           22   year we had 507 complaints.  You know, we don't



           23   control how many complaints --
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            1               COMM. RAMOS:  Okay.



            2               MR. FLEISCHHACKER:  -- come in, and



            3   this year we already had -- you know, at the end



            4   of November we are -- we were already over 725.



            5   So -- but the staff that we have in place, we've



            6   had very little turnover in staff, so I think



            7   that that's helped tremendously --



            8               COMM. RAMOS:  Sure.



            9               MR. FLEISCHHACKER:  -- a very strong



           10   retention.  I think a lot of the programs that



           11   the Governor's put in place for employee



           12   retention -- there's been a lot of programs, but



           13   also salary increases, things of that nature that



           14   I think have helped us retain the talent that we



           15   have, and the longer we retain the talent, the



           16   more efficient they're going to be in moving



           17   cases along and doing things in a high-quality



           18   manner.



           19          So -- and I think a lot of things have



           20   come to bear over this past year that have



           21   enabled us to do good things this year, but also



           22   have helped position us to do -- continue to do



           23   good things -- to continue to do good things
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            1   into 2023.



            2               COMM. RAMOS:  As you look at the



            3   outlook for '23, if you were to do 850, do you



            4   have the throughput to be able to handle that



            5   capacity?



            6               MR. FLEISCHHACKER:  Probably right



            7   now, no, but we are in the process of hiring some



            8   additional contract staff, because most of our



            9   cases are coming through the employment and the



           10   housing areas, and HUD and EEOC pay us for the



           11   cases that we work in those, so the money that we



           12   get from each of those entities more than --



           13   would more than cover any contract staff that we



           14   hire on to take care of any additional workload



           15   considerations that were to come in.



           16          So, our current staff, we -- we're going



           17   to be able to continue with that, but then if we



           18   see and project that we have more things that --



           19   like we're already in the process of bringing on



           20   another employment contractor starting next week,



           21   and then we're starting the process to bring in



           22   another REPACE contractor, I think by the



           23   beginning of the year, to help us on the
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            1   additional caseload.



            2               COMM. RAMOS:  Okay.



            3               MR. FLEISCHHACKER:  Again, because we



            4   have a lot of cases in the pipeline right now, so



            5   we're trucking along.



            6               COMM. TOLLIVER:  Is that the only way



            7   you can handle more cases is through contractors,



            8   or is there a demanding table?



            9               MR. FLEISCHHACKER:  Outside of that,



           10   we would have to present some kind of



           11   justification to State Personnel and then Budget



           12   to add a PCN, or position control number, add a



           13   state employee position to our agency.  So -- but



           14   we're able to add contractors, you know, based on



           15   just however much money we have to pay them, so



           16   we have a lot more flexibility with contract



           17   staff.



           18          But as far as full-time state employee



           19   staff go, we're mostly fully staffed right now.



           20   I think we just have a couple of vacancies, but



           21   none or them are really on the operational side



           22   of things.



           23               COMM. TOLLIVER:  Thank you.
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            1               CHAIRPERSON SLASH:  Do you have



            2   additional questions?



            3               COMM. TOLLIVER:  (Shook head no.)



            4               CHAIRPERSON SLASH:  Okay.



            5          Do either of the Commissioners on the Zoom



            6   have any additional questions in regards to the



            7   Director's Report?



            8               COMM. SILBERBERG:  No.



            9               CHAIRPERSON SLASH:  Thank you.



           10          Okay.  Hearing none, we'll move into Old



           11   Business.  We have three cases, and then we have



           12   a motion.  So, we'll go ahead and begin.



           13               MR. LOSTUTTER:  I think we have four



           14   cases.



           15               CHAIRPERSON SLASH:  Oh, we have four?



           16               MR. LOSTUTTER:  Uh-huh.



           17               CHAIRPERSON SLASH:  Yes, we have



           18   four.  Thank you.  I apparently can't see things.



           19   All right.  Very good.  In the first case, which



           20   was assigned to Comm. Harrington, who is not



           21   present --



           22               MR. LOSTUTTER:  Comm. Harrington sent



           23   me an e-mail, and she recommended the upholding
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            1   of the notice of finding of no probable cause in



            2   that matter.



            3               CHAIRPERSON SLASH:  Thank you.



            4          And that was the case of Shalonda Turner



            5   versus Carmel Clay --



            6               MR. LOSTUTTER:  Yes.



            7               CHAIRPERSON SLASH:  -- Schools.  The



            8   Case Number was EMra22040190.



            9          Okay.  And the next case of --



           10               COMM. RAMOS:  Madam Chair, we need to



           11   vote.



           12               MR. LOSTUTTER:  We do need a vote.



           13               CHAIRPERSON SLASH:  Thank you.



           14               MS. AFUWAPE:  Roll call.



           15          Comm. Silberberg?



           16               COMM. SILBERBERG:  Aye.



           17               MS. AFUWAPE:  Oh, we actually --



           18               COMM. RAMOS:  Motion, we need to --



           19               MS. AFUWAPE:  -- need to --



           20               COMM. RAMOS:  -- have a motion.



           21               COMM. TOLLIVER:  And I motion.



           22               CHAIRPERSON SLASH:  Thank you.  Now



           23   we do we have a motion from Comm. Ramos and --
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            1               COMM. TOLLIVER:  (Raised hand.)



            2               CHAIRPERSON SLASH:  -- a second from



            3   Comm. Tolliver.  Thank you all for all of your



            4   procedural stops.



            5               MS. AFUWAPE:  Comm. Silberberg?



            6               COMM. SILBERBERG:  Aye.



            7               MS. AFUWAPE:  Comm. Jackson?



            8               COMM. JACKSON:  Aye.



            9               MS. AFUWAPE:  Comm. Tolliver?



           10               COMM. TOLLIVER:  Aye.



           11               MS. AFUWAPE:  Vice-Chair Ramos?



           12               COMM. RAMOS:  Aye.



           13               MS. AFUWAPE:  Chair Slash?



           14               CHAIRPERSON SLASH:  Aye.



           15               MS. AFUWAPE:  Motion passes,



           16   five-zero.



           17               CHAIRPERSON SLASH:  Thank you.



           18          The next case, Doug Sims versus GNC



           19   Ventures, LLC, Case HOra22070371.  That case was



           20   assigned to me, and I would like to recommend



           21   that we uphold the Deputy Director's finding of



           22   no reasonable cause and no probable cause.



           23          Is there a motion?
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            1               COMM. TOLLIVER:  So moved.



            2               COMM. RAMOS:  Second.



            3               CHAIRPERSON SLASH:  Thank you.



            4               MS. AFUWAPE:  Roll call.



            5          Comm. Silberberg?



            6               COMM. SILBERBERG:  Aye.



            7               MS. AFUWAPE:  Comm. Jackson?



            8               COMM. JACKSON:  Aye.



            9               MS. AFUWAPE:  Comm. Tolliver?



           10               COMM. TOLLIVER:  Aye.



           11               MS. AFUWAPE:  Vice-Chair Ramos?



           12               COMM. RAMOS:  Aye.



           13               MS. AFUWAPE:  Chair Slash?



           14               CHAIRPERSON SLASH:  Aye.



           15               MS. AFUWAPE:  Motion passes,



           16   five-zero.



           17               CHAIRPERSON SLASH:  Thank you.



           18          And the next case of Myra Cantu versus



           19   Carmel Clay Schools, that is Case



           20   No. EMra22040189.  That case was assigned to



           21   Comm. Tolliver.



           22               COMM. TOLLIVER:  Thank you.  I would



           23   ask that we uphold the Commission's finding of no
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            1   probable cause under the Indiana Civil Rights



            2   Law.



            3               CHAIRPERSON SLASH:  Thank you.



            4          Is there a motion?



            5               COMM. RAMOS:  So moved.



            6               CHAIRPERSON SLASH:  Is there a



            7   second?



            8                     (No response.)



            9               CHAIRPERSON SLASH:  I'll second since



           10   I'm -- thank you.



           11               MS. AFUWAPE:  Roll call.



           12          Comm. Silberberg?



           13               COMM. SILBERBERG:  Aye.



           14               MS. AFUWAPE:  Comm. Jackson?



           15               COMM. JACKSON:  Aye.



           16               MS. AFUWAPE:  Comm. Tolliver?



           17               COMM. TOLLIVER:  Aye.



           18               MS. AFUWAPE:  Vice-Chair Ramos?



           19               COMM. RAMOS:  Aye.



           20               MS. AFUWAPE:  Chair Slash?



           21               CHAIRPERSON SLASH:  Aye.



           22               MS. AFUWAPE:  Motion passes,



           23   five-zero.
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            1               CHAIRPERSON SLASH:  Thank you.



            2          And the next case, Leonard Howard versus



            3   Creekside Health & Rehabilitation Center, that is



            4   Case EMrt22060270.  That case was assigned to



            5   Comm. Jackson, who is on the phone.



            6               COMM. JACKSON:  I recommend we uphold



            7   the Director's finding of no probable cause.



            8               CHAIRPERSON SLASH:  Thank you.



            9          Is there a motion?



           10               COMM. TOLLIVER:  So moved.



           11               COMM. RAMOS:  Second.



           12               CHAIRPERSON SLASH:  Thank you.



           13   Sorry.



           14               MS. AFUWAPE:  Roll call.



           15          Comm. Silberberg?



           16               COMM. SILBERBERG:  Aye.



           17               MS. AFUWAPE:  Comm. Jackson?



           18               COMM. JACKSON:  Aye.



           19               MS. AFUWAPE:  Comm. Tolliver?



           20               COMM. TOLLIVER:  Aye.



           21               MS. AFUWAPE:  Vice-Chair Ramos?



           22               COMM. RAMOS:  Aye.



           23               MS. AFUWAPE:  Chair Slash?
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            1               CHAIRPERSON SLASH:  Aye.



            2               MS. AFUWAPE:  Motion passes,



            3   five-zero.



            4               CHAIRPERSON SLASH:  Thank you.



            5          And then we have a motion in the case



            6   of --



            7               MS. AFUWAPE:  I'm sorry.  That was



            8   actually meant to be under Old Business.  It was



            9   a case that Comm. Tolliver intended to reverse,



           10   and we've not received anything.  We sent out



           11   notices for the intent to reverse on the 21st of



           12   November, and we did not get any response back.



           13   However, we have information that they are trying



           14   to settle, but that -- but we didn't get any



           15   information back about the intention to reverse



           16   the motion.



           17               CHAIRPERSON SLASH:  Okay.  Is there



           18   an action that is needed by the Commission at



           19   this time, since the date has passed?



           20               MS. AFUWAPE:  Yeah.  So, we have only



           21   one party.  We can't take up the notice, because



           22   the Certified Mail just shows that it's in



           23   transit, so we'll send another notice, and
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            1   hopefully -- yeah.



            2               CHAIRPERSON SLASH:  Which party



            3   hasn't received it?



            4               MS. AFUWAPE:  It's Miller



            5   Transportation.



            6               CHAIRPERSON SLASH:  Okay.  I can't



            7   recall a case like this one in the past.



            8               MR. FLEISCHHACKER:  Well, Miller



            9   Transportation, they were -- they were given a



           10   cause determination, so they're already in



           11   litigation, to the intent -- so, this issue is



           12   just for Greyhound.



           13               MS. AFUWAPE:  Greyhound.



           14               MR. FLEISCHHACKER:  So, Greyhound



           15   received --



           16               MS. AFUWAPE:  So, Greyhound -- it



           17   showed that it received it December 8th.  That's



           18   all we have here.



           19               CHAIRPERSON SLASH:  Okay.  So, they



           20   received it literally last week?



           21               MS. AFUWAPE:  Yeah.  They have 15



           22   days to respond.



           23               CHAIRPERSON SLASH:  I was going to

�







                                                                27







            1   say, they have 15 days to respond, so no action



            2   at this time; correct?



            3               MS. AFUWAPE:  Yeah.



            4               CHAIRPERSON SLASH:  Okay.



            5               COMM. RAMOS:  We just move to the



            6   next --



            7               CHAIRPERSON SLASH:  We'll move it --



            8               COMM. RAMOS:  -- Commission --



            9               CHAIRPERSON SLASH:  -- to the January



           10   meeting.  Is that okay with everyone else?



           11               MR. FLEISCHHACKER:  Do you want to



           12   just do a motion to table it?



           13               CHAIRPERSON SLASH:  Yes.  So, at this



           14   time, is there a motion to table this issue to



           15   the January 2023 Commission meeting?



           16               COMM. RAMOS:  So moved.



           17               CHAIRPERSON SLASH:  Thank you.



           18          Is there a second?



           19               COMM. TOLLIVER:  Second.



           20               CHAIRPERSON SLASH:  Thank you.



           21               MS. AFUWAPE:  Roll call.



           22          Comm. Silberberg?



           23               COMM. SILBERBERG:  Aye.
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            1               MS. AFUWAPE:  Comm. Jackson?



            2               COMM. JACKSON:  Aye.



            3               MS. AFUWAPE:  Comm. Tolliver?



            4               COMM. TOLLIVER:  Aye.



            5               MS. AFUWAPE:  Vice-Chair Ramos?



            6               COMM. RAMOS:  Aye.



            7               MS. AFUWAPE:  Chair Slash?



            8               CHAIRPERSON SLASH:  Aye.



            9               MS. AFUWAPE:  Motion passes,



           10   five-zero.



           11               CHAIRPERSON SLASH:  Thank you.  And



           12   thank you for the clarification on that.  I think



           13   it helps anybody if they have the proper time to



           14   respond.



           15          Moving on to New Business, I will assign



           16   these.  We have four cases to assign, if I can



           17   count correctly.  There we go.  I will start.



           18   The first case of Julia Chachere versus Indiana



           19   Wesleyan University, Case EDha22080430, I'll



           20   assign to Vice-Chair Ramos.



           21          And the case of Alicity Golston versus



           22   Towne Properties Asset Management Company, that's



           23   Case EMra22040192, I'll assign to myself.
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            1          The case of William A. Pumphrey, Jr.



            2   versus Dunkin Donuts, Case PAha22040266, I'll



            3   assign to Comm. Tolliver.



            4          And then the last one, Keith McCoy versus



            5   EHOB, Inc., Case EMse22060311, I'll assign to



            6   Comm. Silberberg.  Okay.  And that concludes the



            7   New Business for assignments.



            8          Our next -- our next case that we have is



            9   a motion, and this one is procedural.



           10               MS. AFUWAPE:  Yeah.



           11               CHAIRPERSON SLASH:  So, in a previous



           12   meeting, we voted on something while there was



           13   still discussion on the floor, and there's still



           14   hopes to have oral argument on this, and so, at



           15   this time we need to take a procedural corrective



           16   action here, and we need to have a motion to



           17   correct the record.



           18               MS. AFUWAPE:  Yes, yeah, and set



           19   aside the former vote on that.



           20               CHAIRPERSON SLASH:  So, a motion to



           21   correct the record and set aside the vote until a



           22   future date.



           23               MS. AFUWAPE:  Yeah.
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            1               CHAIRPERSON SLASH:  Okay.



            2          Is there a motion?



            3               COMM. RAMOS:  So moved.



            4               CHAIRPERSON SLASH:  Thank you.



            5          Is there a second?



            6               COMM. TOLLIVER:  Second.



            7               CHAIRPERSON SLASH:  Thank you.



            8               MS. AFUWAPE:  Roll call.



            9          Comm. Silberberg?



           10               COMM. SILBERBERG:  I'm sorry about



           11   that.  Aye.



           12               MS. AFUWAPE:  Comm. Jackson?



           13               COMM. JACKSON:  Aye.



           14               MS. AFUWAPE:  Comm. Tolliver?



           15               COMM. TOLLIVER:  Aye.



           16               MS. AFUWAPE:  Vice-Chair Ramos?



           17               COMM. RAMOS:  Aye.



           18               MS. AFUWAPE:  Chair Slash?



           19               CHAIRPERSON SLASH:  Aye.



           20               MS. AFUWAPE:  Motion passes,



           21   five-zero.



           22               CHAIRPERSON SLASH:  Thank you.



           23          And the rest -- and the next cases that we
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            1   have are ALJ decisions.  They do require actions;



            2   correct?



            3               MS. AFUWAPE:  Yeah.



            4               CHAIRPERSON SLASH:  Okay.



            5          The first one ICRC/Samantha Marrazzo



            6   versus NTS Development Company and The Lakes,



            7   LLC, that is Case HOha22070347, the



            8   Administrative Law Judge grants the Notice of



            9   Election and Complaint of Determination under



           10   both ICRL and the IFHA, and it's dismissed with



           11   prejudice.  The objection period has passed in



           12   this matter.



           13          Is there a motion to affirm, remand or



           14   amend this order?



           15               COMM. RAMOS:  Motion to affirm.



           16               CHAIRPERSON SLASH:  Thank you.



           17          Is there a second?



           18               COMM. TOLLIVER:  Second.



           19               MS. AFUWAPE:  Roll call.



           20          Comm. Silberberg?



           21               COMM. SILBERBERG:  Aye.



           22               MS. AFUWAPE:  Comm. Jackson?



           23               COMM. JACKSON:  Aye.
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            1               MS. AFUWAPE:  Comm. Tolliver?



            2               COMM. TOLLIVER:  Aye.



            3               MS. AFUWAPE:  Vice-Chair Ramos?



            4               COMM. RAMOS:  Aye.



            5               MS. AFUWAPE:  Chair Slash?



            6               CHAIRPERSON SLASH:  Aye.



            7               MS. AFUWAPE:  Motion passes,



            8   five-zero.



            9               CHAIRPERSON SLASH:  Thank you.



           10          The next case, ICRC/Courtney Williams



           11   versus Mariwood Community and Yes Communities,



           12   Inc., Case HOra22040168.  The ALJ grants the



           13   Respondent's Notice of Election and Agreement



           14   filed in -- on November 18th, no hearings have



           15   been scheduled, and the Complainants have no



           16   objections.  Any Conclusion of Law that should



           17   have been deemed a Finding of Fact is hereby



           18   adopted as such.  The objection period in this



           19   matter has closed.



           20          Is there a motion to affirm, remand or



           21   amend this notice?



           22               COMM. RAMOS:  Motion to affirm.



           23               CHAIRPERSON SLASH:  Thank you.
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            1          Is there a second?



            2               COMM. TOLLIVER:  Second.



            3               CHAIRPERSON SLASH:  Thank you.



            4               MS. AFUWAPE:  Roll call.



            5          Comm. Silberberg?



            6               COMM. SILBERBERG:  Aye.



            7               MS. AFUWAPE:  Comm. Jackson?



            8               COMM. JACKSON:  Aye.



            9               MS. AFUWAPE:  Comm. Tolliver?



           10               COMM. TOLLIVER:  Aye.



           11               MS. AFUWAPE:  Vice-Chair Ramos?



           12               COMM. RAMOS:  Aye.



           13               MS. AFUWAPE:  Chair Slash?



           14               CHAIRPERSON SLASH:  Aye.



           15               MS. AFUWAPE:  Motion passes,



           16   five-zero.



           17               CHAIRPERSON SLASH:  Thank you.



           18          And the following two cases are decisions



           19   that are made by the ALJ, and they're



           20   automatically confirmed.  We are reading them



           21   into the record.  The first case, ICRC/Charissa



           22   Antrobus versus Southern Manor Apartments, Mike



           23   Ward and Gary Morgan, Case HOse20110837.  Once
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            1   again, that's an automatically confirmed -- it's



            2   automatically affirmed and adopted for approval.



            3          The next one is Wendy Sellers versus --



            4   Wendy Sellers-Lyons versus IndyGo,



            5   Case PAha21120499.  That one is automatically



            6   confirmed as well.  Okay.  That's our cases.



            7          So, in the coming year, as we are looking



            8   to our meeting dates, our dates is still in



            9   alignment with the same Friday of every month?



           10               MS. AFUWAPE:  The third Friday.



           11               CHAIRPERSON SLASH:  The third Friday



           12   of every month from 1:00 to 3:00 p.m. here at



           13   this base.  I also want to just state for the



           14   record your attendance is necessary.  We do need



           15   to make sure that we juggle and balance to allow



           16   the flexibility for some to be on Zoom and for



           17   others to be in person.  Taking privilege here,



           18   Comm. Tolliver has personal -- has perfect



           19   attendance for the in-person meetings of 2022,



           20   Commission meetings.



           21          I'm glad to have been here with you.



           22               COMM. TOLLIVER:  Is that your way of



           23   saying you also had perfect attendance?
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            1                      (Laughter.)



            2               CHAIRPERSON SLASH:  Sure.



            3          I wanted to acknowledge it for him, but



            4   also, I think, make sure that we say we have the



            5   technology, we have the use, we have the ability,



            6   in the event that we need to be flexible with



            7   each other, allowing that grace is important.



            8          I appreciate Comm. Silberberg and her



            9   travel when she makes it here, but also for



           10   participating virtually, and Comm. Jackson for



           11   his participation as well, and those



           12   Commissioners that are not in attendance today as



           13   well.



           14          But if we could, January 20th is our next



           15   Commission meeting.  We've done a really great



           16   job at having quorum and being able to handle



           17   business.  As we heard in the Director's Report,



           18   it does sound like we're going to have



           19   interesting dockets moving forward, because you



           20   all have a lot of cases lined up, and we need to



           21   be present.



           22          Is January 20th an issue for anyone?



           23               COMM. RAMOS:  I will be taking that
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            1   remotely.



            2               CHAIRPERSON SLASH:  Is that remotely



            3   from Mexico?



            4               COMM. RAMOS:  From Mexico.



            5               CHAIRPERSON SLASH:  Okay.



            6          Is January 20th an issue for anyone else?



            7                     (No response.)



            8               CHAIRPERSON SLASH:  Okay.  Fantastic.



            9               MR. FLEISCHHACKER:  We'll need to



           10   make sure that we have an additional person in



           11   person.



           12               CHAIRPERSON SLASH:  An additional



           13   person in person?



           14               MR. FLEISCHHACKER:  So we have three,



           15   yeah.



           16               CHAIRPERSON SLASH:  All right.



           17               COMM. TOLLIVER:  I have a couple of



           18   hearings, but I should be able to make that.  And



           19   I'm sorry --



           20               CHAIRPERSON SLASH:  That's okay.



           21               COMM. TOLLIVER:  -- are these going



           22   to be sent out as inpods?



           23               MR. FLEISCHHACKER:  Yes.
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            1               COMM. TOLLIVER:  Cool.



            2               CHAIRPERSON SLASH:  I was going to



            3   say, the sooner, the better we can do that.



            4   Could you add a polling question to them?  I



            5   don't know if you can, but if you could, that way



            6   we would know who is going to be virtual versus



            7   in person for January, at least, or if we could



            8   try to figure out how to ask that question --



            9               MR. FLEISCHHACKER:  Okay.  We can --



           10               CHAIRPERSON SLASH:  -- early, because



           11   weather becomes an issue in January, and, you



           12   know --



           13               MR. FLEISCHHACKER:  Yeah.



           14               MS. AFUWAPE:  Yeah.



           15               CHAIRPERSON SLASH:  -- there's lots



           16   of obstacles that could cause concern, and so,



           17   I'd rather be able to manage business than not.



           18               MS. AFUWAPE:  Okay.



           19               CHAIRPERSON SLASH:  And then



           20   February, it looks like that's probably



           21   Presidents' Day weekend, that Friday before --



           22               COMM. RAMOS:  Uh-huh.



           23               CHAIRPERSON SLASH:  -- if I'm not
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            1   mistaken.  So, February could be a concern, so if



            2   you start to plan a trip, please let us know so



            3   that we can also manage February well.  Okay.



            4   And then we'll get to March when we get to it.



            5   We might have a St. Patrick's Day themed meeting



            6   for the luck of the Irish.  It's possible.  Okay.



            7   That's a small little joke on Friday.



            8               MR. FLEISCHHACKER:  We could make



            9   that happen, Chair Slash.



           10               CHAIRPERSON SLASH:  Huh?



           11               MR. FLEISCHHACKER:  We could make



           12   that happen.



           13               CHAIRPERSON SLASH:  Right.  You know,



           14   we've done Halloween, we've done Thanksgiving.



           15               COMM. TOLLIVER:  Corned beef and



           16   cabbage.



           17               CHAIRPERSON SLASH:  It's possible.



           18               COMM. RAMOS:  And a leprechaun.



           19               CHAIRPERSON SLASH:  A pot of gold,



           20   for sure.



           21               MR. FLEISCHHACKER:  And shepherd's



           22   pie.



           23               CHAIRPERSON SLASH:  Yes.
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            1          Okay.  With that being said, we do not



            2   have Election, Training or Other to complete in



            3   person today, but you were each sent your



            4   notification about ethics training.  Can you



            5   remind us what date it has to be completed by?



            6               MR. FLEISCHHACKER:  I think at the



            7   end of the month.



            8               CHAIRPERSON SLASH:  Yes, the 27th, I



            9   thought, was what the --



           10               MR. FLEISCHHACKER:  Yeah.



           11               CHAIRPERSON SLASH:  -- e-mail said.



           12          So, if you haven't completed your ethics



           13   training, please do that by December 27th.  It's



           14   the first action of business for my first day



           15   off, so I'll get that covered.  Thank you,



           16   Comm. Tolliver, for completing yours.



           17               COMM. TOLLIVER:  Yes.



           18               CHAIRPERSON SLASH:  All right.  And



           19   other than that, are there any announcements?



           20                     (No response.)



           21               CHAIRPERSON SLASH:  My only



           22   announcement that I'll make is thank you,



           23   everyone, for your service for the year.  It's
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            1   been a pleasure.  We've moved from at home to in



            2   person, and we did it fairly seamlessly, we've



            3   still managed to use technology well.  I think



            4   that we've moved into new grounds with the



            5   efficiency of all of the new systems and the



            6   implementation, where a 2023 year of



            7   implementation, I think, will serve us well.  But



            8   thank you, everyone, for your service.  I already



            9   talked to a couple of the other Commissioners on



           10   the phone before I got here today.  So, thank



           11   you, and look forward to next year.



           12               COMM. RAMOS:  Yes.



           13               CHAIRPERSON SLASH:  It's been a



           14   pleasure.



           15          Is there any public comment?



           16                     (No response.)



           17               CHAIRPERSON SLASH:  Okay.  All right.



           18   With that being said, it's 1:51.  At this time



           19   we'll adjourn the December meeting of the Indiana



           20   Civil Rights Commission.



           21                        -  -  -

                          Thereupon, the proceedings of

           22            December 16, 2022 were concluded

                               at 1:51 o'clock p.m.

           23                        -  -  -
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