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APPEARANCES:

COWM SSI ON MEMBERS:
Adrianne L. Sl ash, Chairperson
Steven A. Ranos
Terry Tol liver

| NDI ANA ClIVIL RI GHTS COW SSI ON
By Gregory Wlson, Director
& Tim Schul tz, Deputy Director
I ndi ana Governnment Center North
100 North Senate Avenue, Room N300
I ndi anapol i s, Indiana 46204
On behalf of the Comm ssion.
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Christiana go
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Mchelle Al len, OALP
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1: 08 o' clock p.m
March 19, 2021

CHAl RPERSON SLASH: So, | can
officially call the neeting to order of
March 19t h, 2021, al so known as ny nother's 75th
bi r t hday.

MR, WLSON: Oh, Happy Birthday.

COW RAMOS:  Yes.

CHAI RPERSON SLASH:  And we will skip
around the agenda. For the record, we wll begin
at ltemNo. 1V, the ICRC Director's Report.

MR, SCHULTZ: And Geg, since you're
here today, | don't know if you wanted to start
off with it.

MR W LSON: "Il start, yeah.

Agai n, thank you, Chair Slash. W
appreci ate being here with the comm ssion. |
want to thank all of the Comm ssioners for being
here today. Truly, so many things are goi ng on,
| mean COVID, the way we do business, again,
we're inplenmenting our new case nmanagenent
system

| think right now, if you follow us on our
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social nedia platform you'll see we've done
sonething wwth Disability Month, we focus on Fair
Housi ng Month, we have a lot -- we're actually
going to have -- for Fair Housing Month, we're
actual ly going to have our -- the head of our
regi on speak a panel discussion about fair
housi ng from HUD s perspective as well as what we
do here in Indiana. So, we're excited about all
of the things that we do with fair housing, what
we'll do this nonth with fair housing.

We're just planning sone sumrer
activities. W're not sure what that totally
| ooks like yet, but one of the things we're going
to dois, we're already reaching out with vari ous
cities and towns around the state, so we'l| see
how we can work with themw th vari ous projects,
as far as sharing with themas far as information
that we're currently doing wth others.

But just seeing what we can do with sone
type of virtual outreach there, where we can have
John do the outreach virtually and answer
qguestions and explain our program and hopefully
those various cities and community organi zati ons
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can bring people together virtually so that we
can speak to them about their civil rights.

The other thing I would think is pretty
i nportant, too, again, we still see people asking
| ots of questions about civil rights and asking
about what we can do to educate their audiences,

SO we're doing so many things with that. It
hurts a little bit that we can't get out, but you
all understand that. Still, everybody you can't

reach through your social nedia platfornms, we al
know that; you have to try to reach people where

they are.

So, we've done a lot of radio still, and
we're working right now on putting together a
tel evi sion show, which at sone point 1'll have

all of the Conmm ssioners cone on and be a part
of, but we're all putting together a tel evision
show. And what's key about it, we're working
wi th Channel 16 here, that's the governnent
channel, to help produce it.

And it'll still be virtual, but we're
going to take that taping and work wi th other
governnental TV stations across the state, to
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have them play that for us. So, we'll produce it
here, and we're able to share it across the
state. So, we're going to be working with all of
these different governnent channels to do that.
Then the other big thing is we're doing a

mar ket i ng canpai gn we' re spendi ng about 150, 000
on, a marketing canpai gn, working with sel ect
areas of the state that we have not seen a | ot of
conplaints cone from W think we just need to
do nore education in those particular areas. W
know Marion County knows us, so we're here, and
so a | arge percentage of all of our conplaints,
as you can see by your reports, cone from here.

CHAlI RPERSON SLASH:  Uh- huh.

MR WLSON:. So, that's kind of what

| have. Feel free -- I'lIl let Timgo with the
Monthly Report, and | don't know what all 1've
left him but 1'Il et himgo, but if you have
any questions, feel free to ask. Thank you.

Ti n?

MR, SCHULTZ: And you did | eave ne
one t hing.
So, one thing that we have di scussed

ACCURATE REPORTING OF INDIANA





© 00O ~NO Ol WN P

NNNNRRRPRRPRRRRERRPR
WNRPROOWNOOUDMWNIERO

Page 7

before, but | always like to give an update, is
the Fair Housing testing that we've been doi ng
for over the last year. That has continued to
nove forward. W have initiated a nunber of
Director-initiated conplaints, which is sonething
that we're required to do under our governnent
statute, which, obviously, | can't discuss the
details, because those could end up in front of
the Comm ssion at sone point.

But that's sonething that, based on the
testing results, we are able to draft a
conplaint. They are now transitioned to the
I nvestigation stage, and then, of course, there
m ght ultimately be a cause finding, which would
result in litigation. But that's sonething --
and Geg, correct ne if I"'mwong -- | don't
thi nk we've done that for a nunber years, so
we're very excited that we're getting back to
t hat program

And that -- of course, we don't want to
say we're excited -- I'"'mnot excited that we have
testing results that show di scrim nation, but
we're excited that we're able to do it and that
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we are able to then work with the housing
provi ders, maybe engage in training or nmake ot her
materials available to their residents. So, |I'm
very proud of that program and that we're being
able to do so, given everything that's happened
over the |ast year.

MR WLSON:. Tim let nme just add

sonething to that. | nean -- and | know nost of
you were here, maybe Conm Tolliver, he wasn't --
this testing piece, | told you when | first cane

on board this was very inportant that we get this
right, so that we can start trying to understand
nore about what's going on versus waiting until
we get the conplaints in; right? And then also
this gives us the ability also to help do
training, to educate people what they're doing
wrong, as well as resolve the issue of the

di scrim nati on.

So, we're extrenely excited about that, |
am and | know that this new program-- | said we
got, | think, $55,000 fromthe HUD to do this
addi tional testing program One is with | ACDA
whi ch that makes us focus just on their housing
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units; right? This one, though, gives us nore
flexibility, this grant gives us nore flexibility
to kind of craft -- well, Timand his team-- to
craft it to do sone things that are different
than outside what | say is the state's housing

progr am
The other thing, too, is we have our -- we
just finished our annual report, and so, it wll
be coming out. It's in printing now, but you'l
get a copy of our annual report and you'll be
able to see our successes, as well still sonme of
the things we struggle with, but I will give Tim

and his teama lot of credit, especially when it
cones to reducing our aged cases. That's been a
big focus of Timand his teamis to reduce those
aged cases, and | think they've done a phenonenal
job, and you'll see that in the annual report how
we' ve decreased those.

Again, Chair Sl ash and Vi ce-Chair Ranos,
you know when | first canme how nmuch of a backl og
and what we were dealing with and how we' ve
changed that. But Tim has put these standard
operating procedures in place that really have
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made us nore efficient and kind of hel ped focus
on how we can inprove certain processes, soO

want to give Timand his teama lot of credit for
what they've done with that.

So, TinP
MR, SCHULTZ: Thank you, G eg, but
["'mjust a small part of it. It's the teamthat
does the work, so -- but | appreciate that.

So, looking at the Monthly Agency Report,
as you can see, things just nore or |ess continue
to go on as usual, which is nice to say, because
for so nuch of 2020 it was hard to say that.

Just to put it into perspective, the nunber of
inquiries we received in February is 185, and
that's al nost doubl e the nunber of inquiries we
were getting this tinme | ast year.

You know, we were still open and we were
still accepting of conplaints and conducti ng
I nvestigations, but just -- you know, the world
really kind of alnbst stopped for a tine |ast
year. So, you know, | always say | w sh we
didn't get any conplaints, that | wsh we didn't
have to do this, but I'mglad to know that we are
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still a resource for people and that people are
still continuing to reach out to us.

So -- but, you know, the only other item
I'"d like to nention, and | apol ogi ze, | don't

have update nunbers in front of ne, but we are
continuing to receive or have received hundreds
of inquiries in regards to the Fair Housing
information flier that we sent out earlier this
year. That's sonething, again, we were able to
do with sonme of the HUD funding that we were able
to receive, and that went out to over a hundred

t housand households in the state.

But not just our information and the
resources we provide, but al so sone nortgage and
rental assistance prograns that are offered in
the state, as well as utility assistance
progranms. So, it's -- you know, it's been a very
positive experience, and hopefully we'll be doing
nore of that going forward.

MR WLSON:. Hey, Tim just to add,
we signed our new agreenent with HUD for another
five years, and that's huge for us. | nean you
know that if we didn't have this HUD agreenent --
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that is a large part of why we can do the things
that we do is because of the agreenment wth HUD.

But it's not just about signing an
agreenent. Wiat | love fromthe top to the
bottom of HUD, the respect that they have for
what we're doing as an agency. They say a |ot of
I npressive things about us in conparison to sone
of the other regional agencies that exist, and
they think that we do a trenendous j ob.

They' ve seen the change and the growt h of

our agency, and I will tell you they give us a
| ot of kudos, if | can say that, for what we do
here and how we are -- how aggressi ve we've been

with utilizing our social nedia platfornms in
creative ways during the COVID process.

So, I'lIl just say our External Affairs
team-- and again, it is everybody working
together, but it still takes the | eadership.

Virgil has been doing a great job trying to nmake
sure that we get that information through our
social nedia platform and Ti mhas done a good
job helping the teamto cone together on the Ops
si de.
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So, I've really been encouraged where we
are and where we're going. | think this year
right here will be another breakthrough year for

us, because | told you one of the things I wanted
to focus on was the nuts and bolts, making sure
we've got all of these things right that we
shoul d be doing. | nmean we'll still do sone big
things, we'll still do some out-of-the-box
things, but what's nore -- the nost inportant
part is that the actual processes are working
correctly.

And so, that's kind of what my thinking is
for 2021, especially since we've been stuck
inside; right? And we still work with limted
staff. W have a very small contingent that
comes in, and in rotation sonetines, but we've
stayed safe, we've nade sure everybody does the
proper things within the organization.

And we haven't taken wal k-ins yet. W
still, you know, work with people, but we can
schedul e sone things, but we haven't just opened
t he doors up yet.

CHAI RPERSON SLASH:  Thank you.
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MR. WLSON:. Questions?

MR. SCHULTZ: Yeah, anything, any
guestions about the report?

CHAl RPERSON SLASH: | don't have any
guestions. | just would like to make just a
brief coment. The testing m ght have produced
sonet hing, but that lets us know that we needed
it. And so, you know, you're never excited to
find out that the outcone is that there were
actually sone issues that were there, but glad to
be proactive about them and to know i n advance so
that we can protect other Hoosiers in their
day-t o-day experiences and the things that they
could be interacting with down the road before
t hey becone cases thenselves. So, just
congratul ati ons, and thank you for pushing for
that as a programthat comes out of this office.

MR. SCHULTZ: Thank you

CHAl RPERSON SLASH: Comm Tol i ver?

COW TOLLIVER | know everything is
still up in the air, but is there an expectation
that the agency is going to go to the State Fair
and those other events, as in prior years, or --
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MR. WLSON: Good question. | don't
know, Comm Tolliver, to be honest with you.
What's the nost inportant thing for ne is keeping
peopl e safe right now, and we're just trying to
figure out other ways. | nean it just depends on
what happens. W kind of take the |lead fromthe
Governor's Ofice and how they see things and,
you know, share data with us, but right now
there's no active plans. W are planning on
trying to do a conference, but it's going to be
virtual this year.

W think we're just going to try to get
t hrough 2021, and as the Chair said, let's see
what 2022, you know, opens up for us. But I
t hi nk everybody -- because even right now, even
if we did sonme of these things, how many peopl e
really are confortable, that we know we need to
talk to, about com ng sonmewhere? So, if that

answers -- it's kind of an answer that's not an
answer. |I'msorry. | just -- | don't know for
sure.

COW TOLLIVER: Well, like | said, |
think everything's still up in the air.
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MR, WLSON: Yeah

COW TOLLI VER  Thank you.

CHAl RPERSON SLASH: And | absolutely
appreci ate the enpathetic reasoning and care for
peopl e's psychol ogi cal safety and confort, so
thank you for that. So, it mght be a half
answer, but it's a good one.

MR WLSON: Well, | want to be safe,
t oo.

CHAlI RPERSON SLASH:  Yes.

All right. Are there any other questions
or comments from Conmi ssioners at this tinme?
(No response.)

CHAI RPERSON SLASH: Ckay. So, it is
1: 22, and we have yet to establish a quorum
Thi ngs that we have, we have one item-- well,
two itens that require a vote, which will require
a quorum W do not have any New -- we do not
have any New Busi ness to assign, and we do have
sone other itens that are on the agenda.

Deputy Director Schultz, do you have a
gui dance here as to what you would prefer that we
do? | tried to reach out to Comm Harrington and
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haven't gotten a response back either

MR, SCHULTZ: So, | woul d suggest
that while we hopefully wait for Conm Harrington
to join us, we could discuss the plans for next
nmonth as far as the training and the Executive
Session, because that's really just
i nformational .

CHAl RPERSON SLASH. (Ckay. Sure.

MR, SCHULTZ: Ckay. So, the April
Conmi ssion neeting is, by statute, designated as

our annual neeting, so that neans -- so, one,
that nmeans that we'll have to elect the Chair and
Vice-Chair at that neeting. O course, we'll go

t hrough that process during the neeting, the
nom nati on and el ection, but just sonething to be
awar e of.

And then also -- and | think this is
sonet hi ng we commonly do during that tinme period

is we have an Executive Session in April, usually
before or after the Conm ssion neeting. It
doesn't have to be, but we can -- you know, we

can work out the scheduling throughout the rest
of this nonth.
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And during that Executive Session, we
conduct training, which is one of the options
that you're allowed to do for an Executive
Session. Executive Session just neans that it's
not open to the public, it's just the Comm ssion
menbers and | CRC staff.

And what we try to do during that training
session is kind of just refresh everybody on sone
items. So, for exanple, you know, provide an
agency overview, what it is w do exactly, what
are our statutory requirenents, go through sone
of our nost inportant regul ations that m ght
i npact the Conm ssion.

And then also | think what we're going to
do this year is a nock oral argunent, just kind
of go through that process, the requirenents, you
know, the -- provide -- or submtting notions to,
you know, accept an objection, for exanple, or --
all of that, but just kind of, you know, give
everybody a refresher, because | know in 2020 we
didn't have a lot of that, you know, things just
kind of slowed down. So, it'd be a great tine
now to do a refresher as things start to pick up
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agai n.

"1l also provide an ethics refresher for
everybody, just go through, you know,
requi rements for special state appointees, which
is what all Comm ssion nenbers are, and
actual ly have a guide that 1'll be sending out
shortly that summari zes not just state ethics,
but al so sonme of the common issues that cone up.

So, |ike, you know, Open Door
requi renents, you know, not having seri al
nmeetings, which is basically just when you have a
guorum of Comm ssi on nenbers get together over a
certain period of tine. And I, you know, talk
about things like the gift rule and all of that.

But then, of course, if there are any
other training itens that the Conm ssion nenbers
would like nme to prepare for, you can let ne know
either today or just |leading up to the neeting.
But that's usually what we cover.

CHAlI RPERSON BLACKBURN:  And | |et

Deputy Director Schultz know that an itemthat |
woul d i ke for us to do, which we have not done
inny tine as a Conm ssioner, is train on oral
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argunents and essentially do a nock one, so that
we as a Commi ssion mght be alittle bit stronger
in that space.

As cases speed up, as the staff gets
through things a little bit nore, it's always
good to be prepared, and | think it would be a
really great experience for us to all kind of
have a lit bit nore practice and understanding in
that space so that we mght be a little bit nore
effective. And we're great at it already, but I
think it could be a good thing for us to do in
the training.

COW RAMOS: Chair Slash, this is
Comm Ranbs. One of the things that -- | think
that's a great suggestion and | comrend you for
that. As a part of that, you mght throwin a
confrontational situation, just froma handling
st andpoi nt, because we have had those
hi storically, and, you know, it's just timng and
alot of tine. | throwthat out there because
those things do happen in the real world.

The other recommendation | think would be
val uable is a report on, you know, froma U S
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nati onal standpoint, what is the -- what are the
trends that are happening froma gl obal
st andpoi nt, and how do we conpare to other

states? | have no idea. | think we do an
awesone job. | think that we can probably see it
as well.

But we have no basis to conpare that to,
and it mght be interesting just froma, you
know, gl obal standpoint to see, you know, again,
the trends, how we stack up, and, you know, what
things may be comi ng down the path, just to
prepare us for the future.

CHAI RPERSON SLASH: And that woul d be
nore of kind of |like an informative update.

COW RAMOS:  Yes.

CHAlI RPERSON SLASH: Ckay.

And we can do that inside of an Executive
Session; correct?

MR, SCHULTZ: [|'Il doubl e-check. I
know you can do training and i nformati on updates.
There m ght be sone things that woul d have to
happen during public neetings. |[|'ll doubl e-check
on that. I'mjust not sure off the top of ny
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head, but | can --
CHAI RPERSON SLASH: Wwell, and if so,
if that could go into the Director's Report,

maybe, because that still, to ne, is an effective
place to put that. It could also be good for the
public to know as well. |I'msorry; at the annua
nmeet i ng.

MR, SCHULTZ: Yeah. And, of course,
there are all kinds of statistics and information
avai | abl e about the EEOC, HUD and ot her things.
So, it's sonething that --

CHAI RPERSON SLASH:  Thank you.

MR, SCHULTZ: -- the Conm ssion can
put together.

CHAl RPERSON SLASH: Comm Tol li ver,
you' re our newest Conmi ssioner, so the training
m ght, you know, be sonething that |ingers very

cl ose and new for you. |Is there anything that
you would like to add to our training docket?
COW TOLLIVER | can certainly

think about it and | can send an e-nmil out.
CHAI RPERSON SLASH: Awesone. Thank
you.
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COW TOLLI VER  Thank you.

CHAI RPERSON SLASH: So, that | eads
us, | believe, to a good point. Qur next neeting
is April 16th. | have a conflict with that. [|'m
currently in a fellowship that is doing
interesting things on ny cal endar, and we do have
two remai ning Fridays in the nonth of April.

| would like to just nention that we need

to look at them but if we could conmuni cate and
identify a date with all Conm ssioners off-Iline

and do a little bit of a poll today, | would
appreciate that. |'mavailable both the 23rd and
the 30th. | could do either. | know that we do
have a conflict with the 16th, and if we are
going to train, it wuld be -- and have an
election -- it wuld be effective for us to do so

while all are present.
COW RAMOS: Chair Slash, the
foll owing weekend | will be out on ny little trip
to Mexico, so --
CHAl RPERSON SLASH. Ckay. Well, we
woul d not |like to stop your post-COVID vacati on.
COW RAMOS: Thank you.
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CHAI RPERSON SLASH: So, it sounds
li ke the 30th m ght be the preference for us to
float to the remai nder of the Conm ssion.

MR, SCHULTZ: Yeah. 1'lIl work with
Christiana to contact all of the Conm ssion
nmenbers and get confirmation if that date wl|
work. If it doesn't, I'lIl follow up with you and
we'll see what other options we have.

CHAl RPERSON SLASH. (Ckay. Thank you.

Ckay. We have reached 1:30. W still

have yet to have a quorum Let's see here.
ALJ Bonar, | apologize that you're not really
getting to witness extrene business here today on
your audit day.

JUDGE BONAR: That's the way it goes
sonet i nes.

CHAlI RPERSON SLASH: Ckay.

Deputy Director Schultz, do you have

gui dance here? Could we continue the remai nder
of our -- the remainder of our agenda to April?

MR, SCHULTZ: Wwell, I -- yes. | nean
wi thout a quorum we kind of don't have a choi ce.

CHAlI RPERSON SLASH:  Yeah.
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MR. SCHULTZ: And the -- yeah, | nean
wi thout a quorum we just don't have a choi ce.
["I'l work with Ms. Allen to find out if there is
sonething that is incredibly tinme sensitive that
the Comm ssion does need to take action on, then
I can follow up with the Conmm ssion nenbers and
we can schedul e an additional neeting, perhaps,
before the April neeting --

CHAl RPERSON SLASH: Ckay.

MR. SCHULTZ: -- if that's the case
that there is sonething that is tinme sensitive.

CHAl RPERSON SLASH. That sounds good
tone. And at this tine, we will go ahead and
adjourn to respect everyone's tine and all ow t hem
to get back to their very inportant business that
they would otherw se be tending to. Al right.

MR SCHULTZ: Well, then I'Il --

CHAI RPERSON SLASH: It's been nice
seei ng everybody today.

MR, SCHULTZ: And I'Il follow up with
everybody about scheduling the April neeting, and
again, if you have any other training i ssues that
you would like nme to research and be prepared
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for, just let nme know. |'m happy to acconmmodat e
any requests that we have, and -- yeah, |I'lIl be
i n touch.

CHAI RPERSON SLASH: All right. Thank
you.

MR WLSON:. It's supposed to be in
the high 60's this weekend, so for everybody who
wants to get out, bike ride, it's out there.

COWM RAMOS: We're on it.

CHAI RPERSON SLASH: All right.

Bye- bye.
Ther eupon, the proceedi ngs of
March 19, 2021 were concl uded
at 1:33 o' clock p. m
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CERTI FI CATE

|, Lindy L. Meyer, Jr., the undersigned
Court Reporter and Notary Public residing in the
Gty of Shelbyville, Shelby County, Indiana, do
hereby certify that the foregoing is a true and
correct transcript of the proceedi ngs taken by ne
on Friday, March 19, 2021 in this matter and
transcri bed by ne.

Li ndy L. Meyer, Jr.,
Notary Public in and
for the State of |ndiana.

My Conm ssi on expires August 26, 2024.
Conmmi ssi on No. NP0690003
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Page 1 Page 3
1 BEFORE THE STATE OF | NDI ANA 1 1:08 o'clock p.m.
2 CIVIL RIGHTS COWM SSI ON March 19, 2021
3 5 L
4 3 CHAIRPERSON SLASH: So, | can
5 4 officialy call the meeting to order of
6 PUBLI C MEETING OF MARCH 19, 2021 5 March 19th, 2021, also known as my mother's 75th
7 6 birthday.
8 7 MR. WILSON: Oh, Happy Birthday.
9 8 COMM. RAMOS: Yes.
10 PROCEEDI NGS 9 CHAIRPERSON SLASH: And we will Sklp
11 in the above-captioned matter, before the Indiana 10 around the agenda- For the record, we will beQin
12 Givil Rights Commission, Adrianne L. Slash, 11 at Item No. IV’ the ICRC Director’s Report. ,
13 Chairperson, taken before me, Lindy L. Meyer, 12 MR. SCF!ULTZ: _And Greg’ since yOU re
14 Jr., a Notary Public in and for the State of 13 heret'odgy, | don't know if you wanted to start
15 Indiana, County of Shelby, held tel ephonically on ig off Wlthl\;ltl.? WILSON: I'll start yeah
16 Friday, March 19, 2021 at 1:08 o'clock p.m 16 Again, .thank you,.Chair SI'aSh We
17 17 appreciate being here with the commission. |
18 18 want to thank all of the Commissioners for being
19 19 heretoday. Truly, so many things are going on,
20 20 | mean COVID, the way we do business, again,
21 ACCURATE REPORTI NG OF | NDL ANA 21 were implementing our new case management
22 Carmel , Indiana 46032 22 system.
23 EMAI L: aclﬁkgfg?ggorﬁ%g%f Padi gggg@mai |.com 23 | think right now, if you follow us on our
Page 2 Page 4
1 APPEARANCES: 1 social media platform, you'll see we've done
2 o S_S' O NENBERS: _ 2 something with Disability Month, we focus on Fair
3 GAS Yrapashy Chalrperson 3 Housing Month, we have alot -- we're actually
4 Terry Tolliver 4 going to have -- for Fair Housing Month, we're
5 I NDI ANA CIVIL RI GHTS COVM SSI ON 5 actually gOI ng to have our -- the head of our
) peTED e ¢ o9en pask apnd dsion o o
100 North Senate Avenue, Room N300 7 housing from HUD's perspective as well as what we
8  [Indianapolis, Indiana 46204 8 do herein Indiana. So, we're excited about all
9 9 of the thingsthat we do with fair housing, what
10 OTHER OCWM SSICN STAFF PRESENT: 10 we'll do this month with fair housing.
11 coristiana go 11 We're just planning some summer
12 SO PRESENT: 12 activities. We're not sure what that totally
13 Mchelle Allen, OALP 13 lookslike yet, but one of the things we're going
14 Aaron Bonar, OALP 14 to dois, we're aready reaching out with various
15 15 cities and towns around the state, so we'll see
16 16 how we can work with them with various projects,
17 17 asfar as sharing with them as far asinformation
18 18 that we're currently doing with others.
19 19 But just seeing what we can do with some
20 20 type of virtual outreach there, where we can have
21 21 John do the outreach virtually and answer
22 22 questions and explain our program, and hopefully
23 23 those various cities and community organizations
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Page 7

1 can bring people together virtually so that we 1 before, but | awayslike to give an update, is
2 can speak to them about their civil rights. 2 the Fair Housing testing that we've been doing
3 The other thing | would think is pretty 3 for over thelast year. That has continued to
4 important, too, again, we still see people asking 4 move forward. We have initiated a number of
5 lots of questions about civil rights and asking 5 Director-initiated complaints, which is something
6 about what we can do to educate their audiences, 6 that we're required to do under our government
7 so we're doing so many things with that. It 7 statute, which, obviously, | can't discuss the
8 hurtsalittle bit that we can't get out, but you 8 details, because those could end up in front of
9 all understand that. Still, everybody you can't 9 the Commission at some point.
10 reach through your social media platforms, we all 10 But that's something that, based on the
11 know that; you haveto try to reach people where 11 testing results, we are able to draft a
12 they are. 12 complaint. They are now transitioned to the
13 So, we've done alot of radio still, and 13 investigation stage, and then, of course, there
14 we're working right now on putting together a 14 might ultimately be a cause finding, which would
15 television show, which at some point I'll have 15 resultinlitigation. But that's something --
16 all of the Commissioners come on and be a part 16 and Greg, correct meif I'm wrong -- | don't
17 of, but we're all putting together atelevision 17 think we've done that for a number years, so
18 show. Andwhat's key about it, we're working 18 we're very excited that we're getting back to
19 with Channel 16 here, that's the government 19 that program.
20 channel, to help produce it. 20 And that -- of course, we don't want to
21 And it'll still be virtual, but we're 21 say we'reexcited -- I'm not excited that we have
22 going to take that taping and work with other 22 testing results that show discrimination, but
23 governmental TV stations across the state, to 23 we're excited that we're ableto do it and that
Page 6 Page 8
1 have them play that for us. So, we'll produce it 1 we are able to then work with the housing
2 here, and we're able to share it across the 2 providers, maybe engage in training or make other
3 state. So, we're going to be working with al of 3 materias available to their residents. So, I'm
4 these different government channelsto do that. 4 very proud of that program and that we're being
5 Then the other big thing iswe're doing a 5 ableto do so, given everything that's happened
6 marketing campaign we're spending about 150,000 6 over thelast year.
7 on, amarketing campaign, working with select 7 MR. WILSON: Tim, let mejust add
8 areas of the state that we have not seen alot of 8 something to that. | mean -- and | know most of
9 complaints come from. We think we just need to 9 you were here, maybe Comm. Tolliver, he wasn't --
10 do more education in those particular areas. We 10 thistesting piece, | told you when | first came
11 know Marion County knows us, so we'rehere,and |11 on board this was very important that we get this
12 so alarge percentage of all of our complaints, 12 right, so that we can start trying to understand
13 asyou can see by your reports, come from here. 13 more about what's going on versus waiting until
14 CHAIRPERSON SLASH: Uh-huh. 14 we get the complaintsin; right? And then also
15 MR. WILSON: So, that's kind of what 15 thisgivesusthe ability also to help do
16 | have. Fed free-- I'll let Tim go with the 16 training, to educate people what they're doing
17 Monthly Report, and | don't know what all I've 17 wrong, aswell asresolve theissue of the
18 left him, but I'll let him go, but if you have 18 discrimination.
19 any questions, feel freeto ask. Thank you. 19 So, we're extremely excited about that, |
20 Tim? 20 am, and | know that this new program -- | said we
21 MR. SCHULTZ: And you did leave me 21 got, | think, $55,000 from the HUD to do this
22 onething. 22 additional testing program. Oneiswith IACDA,
23 So, one thing that we have discussed 23 which that makes us focus just on their housing
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1 units; right? This one, though, gives us more 1 still aresource for people and that people are
2 flexibility, this grant gives us more flexibility 2 still continuing to reach out to us.
3 tokind of craft -- well, Tim and histeam -- to 3 So -- but, you know, the only other item
4 craft it to do some things that are different 4 |I'd liketo mention, and | apologize, | don't
5 than outside what | say isthe state's housing 5 have update numbersin front of me, but we are
6 program. 6 continuing to receive or have received hundreds
7 The other thing, too, iswe have our -- we 7 of inquiriesin regardsto the Fair Housing
8 just finished our annual report, and so, it will 8 information flier that we sent out earlier this
9 becoming out. It'sin printing now, but you'll 9 year. That's something, again, we were ableto
10 get acopy of our annual report and you'll be 10 do with some of the HUD funding that we were able
11 ableto see our successes, as well still some of 11 toreceive, and that went out to over a hundred
12 thethings we struggle with, but | will give Tim 12 thousand householdsin the state.
13 and histeam alot of credit, especially when it 13 But not just our information and the
14 comes to reducing our aged cases. That's been a 14 resources we provide, but also some mortgage and
15 big focus of Tim and histeam is to reduce those 15 rental assistance programsthat are offered in
16 aged cases, and | think they've done a phenomenal 16 the state, aswell as utility assistance
17 job, and you'll see that in the annual report how 17 programs. So, it's-- you know, it's been avery
18 we've decreased those. 18 positive experience, and hopefully we'll be doing
19 Again, Chair Slash and Vice-Chair Ramos, 19 more of that going forward.
20 you know when | first came how much of abacklog |20 MR. WILSON: Hey, Tim, just to add,
21 and what we were dealing with and how we've 21 we signed our new agreement with HUD for another
22 changed that. But Tim has put these standard 22 fiveyears, and that's huge for us. | mean you
23 operating proceduresin place that really have 23 know that if we didn't have this HUD agreement --
Page 10 Page 12
1 made us more efficient and kind of helped focus 1 that isalarge part of why we can do the things
2 on how we can improve certain processes, o | 2 that we do is because of the agreement with HUD.
3 want to give Tim and histeam alot of credit for 3 But it's not just about signing an
4 what they've done with that. 4 agreement. What | love from the top to the
5 So, Tim? 5 bottom of HUD, the respect that they have for
6 MR. SCHULTZ: Thank you, Greg, but 6 what we're doing as an agency. They say alot of
7 I'mjust asmall part of it. It's the team that 7 impressive things about us in comparison to some
8 doesthe work, so -- but | appreciate that. 8 of the other regional agencies that exist, and
9 So, looking at the Monthly Agency Report, 9 they think that we do atremendous job.
10 asyou can see, things just more or less continue 10 They've seen the change and the growth of
11 to go onasusual, which isniceto say, because 11 our agency, and | will tell you they give usa
12 for so much of 2020 it was hard to say that. 12 lot of kudos, if | can say that, for what we do
13 Just to put it into perspective, the number of 13 here and how we are -- how aggressive we've been
14 inquirieswe received in February is 185, and 14 with utilizing our social media platformsin
15 that's almost double the number of inquiries we 15 creative ways during the COVID process.
16 were getting thistime last year. 16 So, I'll just say our External Affairs
17 Y ou know, we were still open and we were 17 team -- and again, it is everybody working
18 still accepting of complaints and conducting 18 together, but it still takes the leadership.
19 investigations, but just -- you know, the world 19 Virgil has been doing a great job trying to make
20 readly kind of almost stopped for atime last 20 surethat we get that information through our
21 year. So, you know, | always say | wish we 21 social media platform, and Tim has done a good
22 didn't get any complaints, that | wish we didn't 22 job helping the team to come together on the Ops
23 haveto do this, but I'm glad to know that we are 23 side.
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1 So, I'vereally been encouraged where we 1 MR. WILSON: Good question. | don't
2 areand where we're going. | think thisyear 2 know, Comm. Tolliver, to be honest with you.
3 right here will be another breakthrough year for 3 What's the most important thing for me is keeping
4 us, because | told you one of the things | wanted 4 people safe right now, and we're just trying to
5 to focus on was the nuts and bolts, making sure 5 figure out other ways. | mean it just depends on
6 we'vegot al of these things right that we 6 what happens. We kind of take the lead from the
7 should be doing. | mean we'll still do some big 7 Governor's Office and how they see things and,
8 things, we'll still do some out-of-the-box 8 you know, share data with us, but right now
9 things, but what's more -- the most important 9 there'sno active plans. We are planning on
10 partisthat the actual processes are working 10 trying to do a conference, but it's going to be
11 correctly. 11 virtua thisyear.
12 And so, that's kind of what my thinking is 12 We think we're just going to try to get
13 for 2021, especially since we've been stuck 13 through 2021, and asthe Chair said, let's see
14 inside; right? And we still work with limited 14 what 2022, you know, opens up for us. But |
15 staff. We have avery small contingent that 15 think everybody -- because even right now, even
16 comesin, and in rotation sometimes, but we've 16 if we did some of these things, how many people
17 stayed safe, we've made sure everybody does the 17 really are comfortable, that we know we need to
18 proper things within the organization. 18 talk to, about coming somewhere? So, if that
19 And we haven't taken walk-insyet. We 19 answers -- it'skind of an answer that's not an
20 dtill, you know, work with people, but we can 20 answer. I'msorry. | just -- | don't know for
21 schedule some things, but we haven't just opened 21 sure.
22 the doors up yet. 22 COMM. TOLLIVER: WHdll, like | said, |
23 CHAIRPERSON SLASH: Thank you. 23 think everything's still up in the air.
Page 14 Page 16
1 MR. WILSON: Questions? 1 MR. WILSON: Y eah.
2 MR. SCHULTZ: Y eah, anything, any 2 COMM. TOLLIVER: Thank you.
3 questions about the report? 3 CHAIRPERSON SLASH: And | absolutely
4 CHAIRPERSON SLASH: | don't have any 4 appreciate the empathetic reasoning and care for
5 questions. | just would like to make just a 5 peopl€e's psychological safety and comfort, so
6 brief comment. Thetesting might have produced 6 thank you for that. So, it might be a half
7 something, but that lets us know that we needed 7 answer, but it's a good one.
8 it. And so, you know, you're never excited to 8 MR. WILSON: Wdll, | want to be safe,
9 find out that the outcome is that there were 9 too.
10 actually some issues that were there, but glad to 10 CHAIRPERSON SLASH: Yes.
11 be proactive about them and to know in advanceso |11 All right. Arethere any other questions
12 that we can protect other Hoosiersin their 12 or comments from Commissioners at this time?
13 day-to-day experiences and the things that they 13 (No response.)
14 could beinteracting with down the road before 14 CHAIRPERSON SLASH: Okay. So, itis
15 they become cases themselves. So, just 15 1:22, and we have yet to establish a quorum.
16 congratulations, and thank you for pushing for 16 Thingsthat we have, we have oneitem -- well,
17 that as aprogram that comes out of this office. 17 two itemsthat require a vote, which will require
18 MR. SCHULTZ: Thank you. 18 aquorum. We do not have any New -- we do not
19 CHAIRPERSON SLASH: Comm. Tolliver? |19 have any New Business to assign, and we do have
20 COMM. TOLLIVER: | know everythingis |20 some other items that are on the agenda.
21 still upintheair, but isthere an expectation 21 Deputy Director Schultz, do you have a
22 that the agency is going to go to the State Fair 22 guidance here as to what you would prefer that we
23 and those other events, asin prior years, or -- 23 do? | tried to reach out to Comm. Harrington and
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1 haven't gotten aresponse back either. 1 again.
2 MR. SCHULTZ: So, | would suggest 2 I'll also provide an ethics refresher for
3 that while we hopefully wait for Comm. Harrington | 3 everybody, just go through, you know,
4 tojoin us, we could discuss the plans for next 4 requirements for special state appointees, which
5 month as far as the training and the Executive 5 iswhat all Commission members are, and |
6 Session, because that's really just 6 actually have a guide that I'll be sending out
7 informational. 7 shortly that summarizes not just state ethics,
8 CHAIRPERSON SLASH: Okay. Sure. 8 but also some of the common issues that come up.
9 MR. SCHULTZ: Okay. So, the April 9 o, like, you know, Open Door
10 Commission meeting is, by statute, designated as 10 requirements, you know, not having serial
11 our annual meeting, so that means -- so, one, 11 meetings, which is basically just when you have a
12 that means that well have to elect the Chair and 12 quorum of Commission members get together over a
13 Vice-Chair at that meeting. Of course, we'll go 13 certain period of time. And I, you know, talk
14 through that process during the meeting, the 14 about things like the gift rule and all of that.
15 nomination and election, but just something to be 15 But then, of course, if there are any
16 aware of. 16 other training items that the Commission members
17 And then also -- and | think thisis 17 would like meto prepare for, you can let me know
18 something we commonly do during that time period |18 either today or just leading up to the meeting.
19 iswe have an Executive Session in April, usually 19 But that's usually what we cover.
20 before or after the Commission meeting. It 20 CHAIRPERSON BLACKBURN: And | let
21 doesn't have to be, but we can -- you know, we 21 Deputy Director Schultz know that an item that |
22 can work out the scheduling throughout the rest 22 would like for us to do, which we have not done
23 of this month. 23 in my time as a Commissioner, istrain on ora
Page 18 Page 20
1 And during that Executive Session, we 1 arguments and essentially do a mock one, so that
2 conduct training, which is one of the options 2 we asaCommission might be alittle bit stronger
3 that you're allowed to do for an Executive 3 inthat space.
4 Session. Executive Session just means that it's 4 As cases speed up, as the staff gets
5 not open to the public, it's just the Commission 5 through things alittle bit more, it's always
6 members and ICRC staff. 6 good to be prepared, and | think it would be a
7 And what we try to do during that training 7 really great experience for usto all kind of
8 session iskind of just refresh everybody on some 8 havealit bit more practice and understanding in
9 items. So, for example, you know, provide an 9 that space so that we might be alittle bit more
10 agency overview, what it iswe do exactly, what 10 effective. Andwe'regreat at it already, but |
11 areour statutory requirements, go through some 11 think it could be agood thing for usto do in
12 of our most important regulations that might 12 thetraining.
13 impact the Commission. 13 COMM. RAMOS: Chair Slash, thisis
14 And then also | think what we're going to 14 Comm. Ramos. One of the thingsthat -- | think
15 do thisyear isamock oral argument, just kind 15 that'sa great suggestion and | commend you for
16 of go through that process, the requirements, you 16 that. Asapart of that, you might throw in a
17 know, the -- provide -- or submitting motions to, 17 confrontational situation, just from a handling
18 you know, accept an objection, for example, or -- 18 standpoint, because we have had those
19 all of that, but just kind of, you know, give 19 historically, and, you know, it's just timing and
20 everybody arefresher, because | know in 2020we |20 alot of time. | throw that out there because
21 didn't have alot of that, you know, things just 21 those things do happen in the real world.
22 kind of slowed down. So, it'd be agreat time 22 The other recommendation | think would be
23 now to do arefresher asthings start to pick up 23 valuableisareport on, you know, fromaU.S.
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1 nationa standpoint, what isthe -- what are the 1 COMM. TOLLIVER: Thank you.

2 trends that are happening from aglobal 2 CHAIRPERSON SLASH: So, that leads

3 standpoint, and how do we compare to other 3 us, | believe, to agood point. Our next meeting

4 states? | havenoidea. | think we do an 4 isApril 16th. | have aconflict with that. I'm

5 awesome job. | think that we can probably see it 5 currently in afellowship that is doing

6 aswell. 6 interesting things on my calendar, and we do have

7 But we have no basis to compare that to, 7 two remaining Fridaysin the month of April.

8 and it might be interesting just from a, you 8 I would like to just mention that we need

9 know, global standpoint to see, you know, again, 9 tolook at them, but if we could communicate and
10 thetrends, how we stack up, and, you know, what 10 identify adate with all Commissioners off-line
11 things may be coming down the path, just to 11 and do alittle bit of a poll today, | would
12 prepare usfor the future. 12 appreciate that. I'm available both the 23rd and
13 CHAIRPERSON SLASH: And that would be |13 the 30th. | could do either. | know that we do
14 more of kind of like an informative update. 14 have aconflict with the 16th, and if we are
15 COMM. RAMOS: Yes. 15 going to train, it would be -- and have an
16 CHAIRPERSON SLASH: Okay. 16 election -- it would be effective for usto do so
17 And we can do that inside of an Executive 17 whileal are present.
18 Session; correct? 18 COMM. RAMOS: Chair Slash, the
19 MR. SCHULTZ: I'll double-check. | 19 following weekend | will be out on my littletrip
20 know you can do training and information updates. |20 to Mexico, so --
21 There might be some things that would have to 21 CHAIRPERSON SLASH: Okay. Well, we
22 happen during public meetings. I'll double-check 22 would not like to stop your post-COVID vacation.
23 onthat. I'm just not sure off the top of my 23 COMM. RAMOS: Thank you.

Page 22 Page 24

1 head, but | can -- 1 CHAIRPERSON SLASH: So, it sounds

2 CHAIRPERSON SLASH: Well, and if so, 2 like the 30th might be the preference for usto

3 if that could go into the Director's Report, 3 float to the remainder of the Commission.

4 maybe, because that till, to me, is an effective 4 MR. SCHULTZ: Yeah. I'll work with

5 placeto put that. It could also be good for the 5 Christianato contact all of the Commission

6 public to know aswell. I'm sorry; at the annual 6 members and get confirmation if that date will

7 meeting. 7 work. If it doesn't, I'll follow up with you and

8 MR. SCHULTZ: Yeah. And, of course, 8 we'll see what other options we have.

9 there are all kinds of statistics and information 9 CHAIRPERSON SLASH: Okay. Thank you.
10 available about the EEOC, HUD and other things. 10 Okay. We havereached 1:30. We still
11 So, it's something that -- 11 haveyet to have aquorum. Let's see here.
12 CHAIRPERSON SLASH: Thank you. 12 ALJBonar, | apologize that you're not really
13 MR. SCHULTZ: -- the Commission can 13 getting to witness extreme business here today on
14 put together. 14 your audit day.
15 CHAIRPERSON SLASH: Comm. Tolliver, |15 JUDGE BONAR: That's the way it goes
16 you're our newest Commissioner, so the training 16 sometimes.
17 might, you know, be something that lingers very 17 CHAIRPERSON SLASH: Okay.
18 close and new for you. Isthere anything that 18 Deputy Director Schultz, do you have
19 you would like to add to our training docket? 19 guidance here? Could we continue the remainder
20 COMM. TOLLIVER: | can certainly 20 of our -- the remainder of our agendato April?
21 think about it and | can send an e-mail out. 21 MR. SCHULTZ: Well, | -- yes. | mean
22 CHAIRPERSON SLASH: Awesome. Thank |22 without a quorum, we kind of don't have a choice.
23 you. 23 CHAIRPERSON SLASH: Yeah.
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MR. SCHULTZ: And the -- yeah, | mean
without a quorum, we just don't have a choice.
I'll work with Ms. Allen to find out if thereis
something that isincredibly time sensitive that
the Commission does need to take action on, then
| can follow up with the Commission members and
we can schedule an additional meeting, perhaps,
before the April meeting --

CHAIRPERSON SLASH: Okay.

MR. SCHULTZ: -- if that's the case
that there is something that is time sensitive.

CHAIRPERSON SLASH: That sounds good
tome. And at thistime, we will go ahead and
adjourn to respect everyone's time and allow them
to get back to their very important business that
they would otherwise be tending to. All right.

MR. SCHULTZ: Well, then I'll --

CHAIRPERSON SLASH: It's been nice
seeing everybody today.

MR. SCHULTZ: And I'll follow up with
everybody about scheduling the April meeting, and
again, if you have any other training issues that
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you would like me to research and be prepared

Page 26
for, just let me know |'m happy to acconmpdate
any requests that we have, and -- yeah, I'Il be
in touch.

CHAI RPERSON SLASH:  Al'l right. Thank
you.

MR WLSON: It's supposed to be in
the high 60's this weekend, so for everybody who
wants to get out, bike ride, it's out there.

COW RAMOS: We're on it.

CHAI RPERSON SLASH: Al right.

Bye- bye.
Thergupgn e broceedings o
at 1:33 o'clock p.m
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1:08 o' clock p.m
March 19, 2021

CHAl RPERSON SLASH: So, | can
officially call the neeting to order of

March 19t h, 2021, also known as ny nother's 75th

bi rt hday.
MR WLSON. Ch, Happy Birthday.
COW RAMOS:  Yes.
CHAI RPERSON SLASH:  And we will skip
around the agenda. For the record, we will begin

at ltemNo. 1V, the ICRC Director's Report.

MR SCHULTZ: And Greg, since you're
here today, | don't know if you wanted to start
off with it.

MR WLSON. 1'Il start, yeah.

Agai n, thank you, Chair Slash. W
appreci ate being here wwth the comm ssion. |
want to thank all of the Comm ssioners for being
here today. Truly, so nany things are going on,
| nmean COVID, the way we do business, again,
we're i nplenenting our new case managenent
system

| think right now, if you follow us on our
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social nedia platform you'll see we've done

sonmething with Disability Month, we focus on Fair

Housi ng Month, we have a lot -- we're actually
going to have -- for Fair Housing Month, we're
actually going to have our -- the head of our

regi on speak a panel discussion about fair
housing from HUD s perspective as well as what we
do here in Indiana. So, we're excited about all
of the things that we do with fair housing, what
we'll do this nmonth with fair housing.

We're just planning sone sunmer
activities. W're not sure what that totally
| ooks |i ke yet, but one of the things we're going
to dois, we're already reaching out with various
cities and towns around the state, so we'll see
how we can work with them w th vari ous projects,
as far as sharing with themas far as infornation
that we're currently doing wth others.

But just seeing what we can do with sone
type of virtual outreach there, where we can have
John do the outreach virtually and answer
questi ons and expl ain our program and hopefully

those various cities and conmunity organi zati ons
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can bring people together virtually so that we
can speak to them about their civil rights.

The other thing | would think is pretty
i mportant, too, again, we still see people asking
| ots of questions about civil rights and aski ng
about what we can do to educate their audiences,
so we're doing so many things with that. It
hurts a little bit that we can't get out, but you
all understand that. Still, everybody you can't
reach through your social nedia platfornms, we al
know that; you have to try to reach people where
t hey are.

So, we've done a lot of radio still, and
we' re working right now on putting together a
t el evi si on show, which at sone point |I'll have
all of the Conm ssioners cone on and be a part
of, but we're all putting together a tel evision
show. And what's key about it, we're working
w th Channel 16 here, that's the governnent
channel, to hel p produce it.

And it'll still be virtual, but we're
going to take that taping and work with other

governmental TV stations across the state, to






© 00 ~N oo o b~ w N P

NONNN R R R R R R R R R R
w N P O W 0N o U~ W N P O

have them play that for us. So, we'll produce it
here, and we're able to share it across the
state. So, we're going to be working with all of
t hese different governnment channels to do that.
Then the other big thing is we're doing a

mar ket i ng canpai gn we're spendi ng about 150, 000
on, a marketing canpai gn, working wth sel ect
areas of the state that we have not seen a | ot of
conplaints cone from W think we just need to
do nore education in those particular areas. W
know Marion County knows us, so we're here, and
so a large percentage of all of our conplaints,
as you can see by your reports, come from here.

CHAI RPERSON SLASH: Uh- huh.

MR WLSON: So, that's kind of what

| have. Feel free -- 1'Il let Timgo wth the
Mont hly Report, and | don't know what all 1've
left him but I'lIl let himgo, but if you have

any questions, feel free to ask. Thank you.
Ti nf?
MR, SCHULTZ: And you did |eave ne
one thi ng.

So, one thing that we have di scussed
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before, but I always like to give an update, is
the Fair Housing testing that we've been doing
for over the last year. That has continued to
nove forward. We have initiated a nunber of
Director-initiated conplaints, which is sonething
that we're required to do under our governnent
statute, which, obviously, | can't discuss the
details, because those could end up in front of

t he Comm ssion at sone point.

But that's sonmething that, based on the
testing results, we are able to draft a
conplaint. They are now transitioned to the
I nvestigation stage, and then, of course, there
m ght ultimately be a cause finding, which would
result in litigation. But that's sonething --
and Geg, correct ne if I"'mwong -- | don't
t hi nk we' ve done that for a nunmber years, so
we're very excited that we're getting back to
t hat program

And that -- of course, we don't want to
say we're excited -- I'mnot excited that we have
testing results that show discrimnation, but

we're excited that we're able to do it and that
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we are able to then work with the housi ng

provi ders, maybe engage in training or make ot her
materials available to their residents. So, |'m
very proud of that program and that we're being
able to do so, given everything that's happened
over the | ast year.

MR WLSON. Tim let nme just add
sonething to that. | nean -- and | know nost of
you were here, maybe Comm Tolliver, he wasn't --
this testing piece, | told you when | first cane
on board this was very inportant that we get this
right, so that we can start trying to understand
nore about what's going on versus waiting until
we get the conplaints in; right? And then also
this gives us the ability also to help do
training, to educate people what they're doing
wong, as well as resolve the issue of the
di scri m nati on.

So, we're extrenely excited about that, |
am and | know that this new program-- | said we
got, | think, $55,000 fromthe HUD to do this
additional testing program One is with | ACDA

whi ch that makes us focus just on their housing
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units; right? This one, though, gives us nore
flexibility, this grant gives us nore flexibility
to kind of craft -- well, Timand his team-- to
craft it to do sone things that are different
than outside what | say is the state's housing
program

The other thing, too, is we have our -- we

just finished our annual report, and so, it wll

be comng out. It's in printing now, but you'll
get a copy of our annual report and you'll be

able to see our successes, as well still sone of
the things we struggle with, but I wll give Tim

and his teama lot of credit, especially when it
conmes to reduci ng our aged cases. That's been a
big focus of Timand his teamis to reduce those
aged cases, and | think they've done a phenonenal
job, and you'll see that in the annual report how
we' ve decreased those.

Agai n, Chair Slash and Vice-Chair Ranops,
you know when | first came how nuch of a backl og
and what we were dealing with and how we' ve
changed that. But Timhas put these standard

operating procedures in place that really have
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made us nore efficient and kind of hel ped focus
on how we can i nprove certain processes, SO

want to give Timand his teama lot of credit for
what they've done with that.

So, Tinf

MR, SCHULTZ: Thank you, G eg, but
l'mjust a snall part of it. It's the teamthat
does the work, so -- but | appreciate that.

So, | ooking at the Monthly Agency Report,
as you can see, things just nore or |ess continue
to go on as usual, which is nice to say, because
for so much of 2020 it was hard to say that.

Just to put it into perspective, the nunmber of
inquiries we received in February is 185, and
that's al nost doubl e the nunber of inquiries we

were getting this tine | ast year.

You know, we were still open and we were
still accepting of conplaints and conducti ng
I nvestigations, but just -- you know, the world

really kind of alnobst stopped for a tine | ast
year. So, you know, | always say | w sh we
didn't get any conplaints, that I wish we didn't

have to do this, but I"'mglad to know that we are
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still a resource for people and that people are
still continuing to reach out to us.

So -- but, you know, the only other item
|'d like to nention, and | apol ogi ze, | don't

have update nunbers in front of ne, but we are
continuing to receive or have recei ved hundreds
of inquiries in regards to the Fair Housing
information flier that we sent out earlier this
year. That's sonething, again, we were able to
do with sone of the HUD funding that we were able
to receive, and that went out to over a hundred

t housand households in the state.

But not just our information and the
resources we provide, but al so sone nortgage and
rental assistance prograns that are offered in
the state, as well as utility assistance
prograns. So, it's -- you know, it's been a very
positive experience, and hopefully we'll be doing
nore of that going forward.

MR WLSON: Hey, Tim just to add,
we signed our new agreenent with HUD for another
five years, and that's huge for us. | nean you

know that if we didn't have this HUD agreenent --
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that is a large part of why we can do the things
that we do is because of the agreenment with HUD

But it's not just about signing an
agreenent. \What | love fromthe top to the
bottom of HUD, the respect that they have for
what we're doing as an agency. They say a |lot of
I npressive things about us in conparison to sone
of the other regional agencies that exist, and
they think that we do a trenendous j ob.

They' ve seen the change and the growt h of

our agency, and | wll tell you they give us a
| ot of kudos, if |I can say that, for what we do
here and how we are -- how aggressive we've been

with utilizing our social nedia platforns in

creative ways during the COVI D process.

So, I'll just say our External Affairs
team-- and again, it is everybody working
together, but it still takes the | eadership.

Virgil has been doing a great job trying to nmake
sure that we get that information through our
social nedia platform and Ti m has done a good
job helping the teamto cone together on the Ops

si de.
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So, I've really been encouraged where we
are and where we're going. | think this year
right here will be another breakthrough year for

us, because |I told you one of the things | wanted
to focus on was the nuts and bolts, making sure

we've got all of these things right that we

should be doing. | nean we'll still do sone big
things, we'll still do sone out-of-the-box
t hings, but what's nore -- the nost inportant

part is that the actual processes are worKking
correctly.

And so, that's kind of what ny thinking is
for 2021, especially since we've been stuck
inside; right? And we still work with limted
staff. W have a very small contingent that
conmes in, and in rotation sonetines, but we've
stayed safe, we've nade sure everybody does the
proper things within the organi zati on.

And we haven't taken wal k-ins yet. W
still, you know, work with people, but we can
schedul e sonme things, but we haven't just opened
t he doors up yet.

CHAl RPERSON SLASH: Thank you.
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MR WLSON: Questions?

MR SCHULTZ: Yeah, anything, any
questi ons about the report?

CHAI RPERSON SLASH: | don't have any
questions. | just would like to make just a
brief corment. The testing m ght have produced
sonet hi ng, but that lets us know t hat we needed
it. And so, you know, you're never excited to
find out that the outcone is that there were
actually sone issues that were there, but glad to
be proactive about them and to know i n advance so
that we can protect other Hoosiers in their
day-to-day experiences and the things that they
could be interacting with down the road before
t hey becone cases thensel ves. So, just
congratul ati ons, and thank you for pushing for
that as a programthat cones out of this office.

MR, SCHULTZ: Thank you.

CHAI RPERSON SLASH: Comm Tol I'i ver?

COMW TOLLIVER | know everything is
still up in the air, but is there an expectation
that the agency is going to go to the State Fair

and those other events, as in prior years, or --
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MR WLSON. (Good question. | don't
know, Comm Tolliver, to be honest with you.
What's the nost inportant thing for nme i s keeping
peopl e safe right now, and we're just trying to
figure out other ways. | nean it just depends on
what happens. W kind of take the |lead fromthe
Governor's O fice and how t hey see things and,
you know, share data with us, but right now
there's no active plans. W are planning on
trying to do a conference, but it's going to be
virtual this year.

We think we're just going to try to get
t hrough 2021, and as the Chair said, let's see
what 2022, you know, opens up for us. But |
t hi nk everybody -- because even right now, even
if we did some of these things, how nmany peopl e
really are confortable, that we know we need to

tal k to, about com ng sonewhere? So, if that

answers -- it's kind of an answer that's not an
answer. |I'msorry. | just -- | don't know for
sure.

COW TOLLIVER Well, like |I said, |

think everything's still up in the air.
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MR WLSON: Yeah.

COW TOLLI VER  Thank you.

CHAI RPERSON SLASH: And | absol utely
appreci ate the enpathetic reasoni ng and care for
peopl e' s psychol ogi cal safety and confort, so
thank you for that. So, it mght be a half
answer, but it's a good one.

MR WLSON:. Well, | want to be safe,
t 0o.

CHAI RPERSON SLASH:  Yes.

All right. Are there any other questions
or comments from Conmm ssioners at this tinme?
(No response.)
CHAlI RPERSON SLASH: Okay. So, it is

1: 22, and we have yet to establish a quorum

Thi ngs that we have, we have one item-- well,
two itens that require a vote, which will require
a quorum W do not have any New -- we do not

have any New Busi ness to assign, and we do have
sonme other itens that are on the agenda.

Deputy Director Schultz, do you have a
gui dance here as to what you woul d prefer that we

do? | tried to reach out to Comm Harrington and

16
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haven't gotten a response back either.

MR SCHULTZ: So, | would suggest
that while we hopefully wait for Comm Harrington
to join us, we could discuss the plans for next
nonth as far as the training and the Executive
Sessi on, because that's really just
i nf ormati onal .

CHAlI RPERSON SLASH: Okay. Sure.

MR SCHULTZ: Ckay. So, the April

Comm ssion neeting is, by statute, designated as

our annual neeting, so that neans -- so, one,
that nmeans that we'll have to elect the Chair and
Vice-Chair at that neeting. O course, we'll go

t hrough that process during the neeting, the
nom nati on and el ection, but just sonething to be
awar e of .

And then also -- and | think this is

sonet hi ng we commonly do during that time period

is we have an Executive Session in April, usually
before or after the Conm ssion neeting. It
doesn't have to be, but we can -- you know, we

can work out the scheduling throughout the rest

of this nonth.

17
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And during that Executive Session, we
conduct training, which is one of the options
that you're allowed to do for an Executive
Sessi on. Executive Session just neans that it's
not open to the public, it's just the Conm ssion
nmenbers and | CRC staff.

And what we try to do during that training
session is kind of just refresh everybody on sone
items. So, for exanple, you know, provide an
agency overview, what it is we do exactly, what
are our statutory requirenents, go through sone
of our nost inportant regul ations that m ght
i npact the Comm ssi on.

And then also | think what we're going to
do this year is a nock oral argunent, just kind
of go through that process, the requirenments, you
know, the -- provide -- or submtting notions to,
you know, accept an objection, for exanple, or --
all of that, but just kind of, you know, give
everybody a refresher, because |I know in 2020 we
didn't have a lot of that, you know, things just
ki nd of slowed down. So, it'd be a great tine

now to do a refresher as things start to pick up
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agai n.

I'"ll also provide an ethics refresher for
everybody, just go through, you know,
requi rements for special state appointees, which
is what all Conm ssion nenbers are, and |
actually have a guide that 1'll be sendi ng out
shortly that summarizes not just state ethics,
but al so sone of the commobn issues that cone up.

So, like, you know, Open Door
requi rements, you know, not having seri al
meetings, which is basically just when you have a
quorum of Comm ssi on nenbers get together over a
certain period of time. And I, you know, talk
about things like the gift rule and all of that.

But then, of course, if there are any
other training itens that the Conmm ssion nenbers
would like nme to prepare for, you can |let ne know
either today or just leading up to the neeting.
But that's usually what we cover.

CHAI RPERSON BLACKBURN:  And | | et

Deputy Director Schultz know that an itemthat |
woul d i ke for us to do, which we have not done

in ny time as a Conm ssioner, is train on oral

19
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argunents and essentially do a nock one, so that
we as a Conm ssion mght be alittle bit stronger
in that space.

As cases speed up, as the staff gets
through things a little bit nore, it's always
good to be prepared, and | think it would be a
really great experience for us to all kind of
have a lit bit nore practice and understanding in
t hat space so that we mght be a little bit nore
effective. And we're great at it already, but I
think it could be a good thing for us to do in
t he training.

COMWM RAMOS: Chair Slash, this is

Comm Ranpbs. One of the things that -- | think
that's a great suggestion and | comrend you for
that. As a part of that, you mght throwin a
confrontational situation, just froma handling
st andpoi nt, because we have had t hose
historically, and, you know, it's just timng and
alot of tine. | throw that out there because
t hose things do happen in the real world.

The ot her recommendation | think would be

val uable is a report on, you know, froma U S.
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nati onal standpoint, what is the -- what are the
trends that are happening from a gl obal

st andpoi nt, and how do we conpare to ot her

states? | have no i dea. | think we do an
awesone job. | think that we can probably see it
as wel | .

But we have no basis to conpare that to,
and it mght be interesting just froma, you
know, gl obal standpoint to see, you know, again,
the trends, how we stack up, and, you know, what
t hi ngs may be com ng down the path, just to
prepare us for the future.

CHAI RPERSON SLASH: And that woul d be
nore of kind of like an infornative update.

COW RAMOS:  Yes.

CHAlI RPERSON SLASH: Ckay.

And we can do that inside of an Executive
Sessi on; correct?

MR SCHULTZ: 1'Ill doubl e-check. |
know you can do training and infornmation updates.
There m ght be sone things that woul d have to
happen during public neetings. |'ll doubl e-check

on that. |I'mjust not sure off the top of ny
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head, but | can --
CHAI RPERSON SLASH: Well, and i f so,

if that could go into the Director's Report,

maybe, because that still, to ne, is an effective
place to put that. It could also be good for the
public to know as well. I'msorry; at the annual
meet i ng.

MR SCHULTZ: Yeah. And, of course,
there are all kinds of statistics and information
avai | abl e about the EECC, HUD and ot her things.
So, it's sonething that --

CHAlI RPERSON SLASH: Thank you.

MR SCHULTZ: -- the Conm ssion can
put together.

CHAI RPERSON SLASH: Comm Tolliver,
you' re our newest Conmi ssioner, so the training
m ght, you know, be sonething that |ingers very
cl ose and new for you. |Is there anything that
you would like to add to our training docket?

COMW TOLLIVER | can certainly
think about it and | can send an e-mail out.

CHAI RPERSON SLASH: Awesone. Thank

you.
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COW TOLLI VER  Thank you.

CHAI RPERSON SLASH: So, that | eads
us, | believe, to a good point. Qur next neeting
is April 16th. | have a conflict with that. 1I'm
currently in a fellowship that is doing
interesting things on ny cal endar, and we do have
two renmai ning Fridays in the nonth of April.

| would like to just nention that we need
to look at them but if we could comruni cate and
identify a date with all Comm ssioners off-1line
and do a little bit of a poll today, | would
appreciate that. |I'mavail able both the 23rd and
the 30th. | could do either. | know that we do
have a conflict with the 16th, and if we are
going to train, it wuld be -- and have an
election -- it would be effective for us to do so
while all are present.

COMW RAMOS: Chair Slash, the
followng weekend | will be out on ny little trip
to Mexico, so --

CHAI RPERSON SLASH: Ckay. Well, we
woul d not |ike to stop your post-COVID vacati on.

COW RAMOS: Thank you.

23
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CHAlI RPERSON SLASH: So, it sounds
li ke the 30th mi ght be the preference for us to
float to the remai nder of the Comm ssion.

MR SCHULTZ: Yeah. [I'll work with
Christiana to contact all of the Conm ssion
menbers and get confirmation if that date w |
work. If it doesn't, I'll followup wth you and
we'll see what other options we have.

CHAlI RPERSON SLASH: Ckay. Thank you.

Ckay. W have reached 1:30. W still

have yet to have a quorum Let's see here.
ALJ Bonar, | apologize that you're not really
getting to witness extrene business here today on
your audit day.

JUDGE BONAR. That's the way it goes
sonet i nes.

CHAI RPERSON SLASH: Ckay.

Deputy Director Schultz, do you have

gui dance here? Could we continue the remai nder
of our -- the remai nder of our agenda to April?

MR SCHULTZ: Wwell, | -- yes. | mean
w t hout a quorum we kind of don't have a choi ce.

CHAl RPERSON SLASH:  Yeah.
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MR SCHULTZ: And the -- yeah, | nean
W t hout a quorum we just don't have a choice.
"1l work with Ms. Allen to find out if there is
sonmething that is incredibly time sensitive that
t he Conmm ssion does need to take action on, then
| can follow up with the Conm ssi on nenbers and
we can schedul e an additional neeting, perhaps,
before the April neeting --

CHAlI RPERSON SLASH: Ckay.

MR SCHULTZ: -- if that's the case
that there is something that is tine sensitive.

CHAI RPERSON SLASH: That sounds good
tonme. And at this tine, we wll go ahead and
adjourn to respect everyone's tine and all ow t hem
to get back to their very inportant business that
t hey woul d otherwi se be tending to. Al right.

MR SCHULTZ: Wwell, then 1"l --

CHAI RPERSON SLASH: It's been nice
seei ng everybody today.

MR SCHULTZ: And I'll follow up wth
ever ybody about scheduling the April neeting, and
again, if you have any other training issues that

you would like ne to research and be prepared

25
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for, just let me know. |'m happy to acconmobdate
any requests that we have, and -- yeah, I'll be
i n touch.

CHAlI RPERSON SLASH:  All right. Thank
you.

MR WLSON. It's supposed to be in
the high 60's this weekend, so for everybody who
wants to get out, bike ride, it's out there.

COMW RAMOS: W're on it.

CHAI RPERSON SLASH: All right.

Bye- bye.

Ther eupon, the proceedi ngs of
March 19, 2021 were concl uded
at 1:33 o' clock p. m
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CERTI FI CATE
I, Lindy L. Meyer, Jr., the undersigned
Court Reporter and Notary Public residing in the
City of Shel byville, Shel by County, I|ndiana, do
hereby certify that the foregoing is a true and
correct transcript of the proceedi ngs taken by ne
on Friday, March 19, 2021 in this matter and

transcri bed by ne.

Li ndy L. Meyer, Jr.
Notary Public in and

for the State of | ndi ana.

My Conmmi ssion expires August 26, 2024.
Conmi ssi on No. NP0690003
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            1                                   1:08 o'clock p.m.

                                                March 19, 2021

            2                        -  -  -



            3               CHAIRPERSON SLASH:  So, I can



            4   officially call the meeting to order of



            5   March 19th, 2021, also known as my mother's 75th



            6   birthday.



            7               MR. WILSON:  Oh, Happy Birthday.



            8               COMM. RAMOS:  Yes.



            9               CHAIRPERSON SLASH:  And we will skip



           10   around the agenda.  For the record, we will begin



           11   at Item No. IV, the ICRC Director's Report.



           12               MR. SCHULTZ:  And Greg, since you're



           13   here today, I don't know if you wanted to start



           14   off with it.



           15               MR. WILSON:  I'll start, yeah.



           16          Again, thank you, Chair Slash.  We



           17   appreciate being here with the commission.  I



           18   want to thank all of the Commissioners for being



           19   here today.  Truly, so many things are going on,



           20   I mean COVID, the way we do business, again,



           21   we're implementing our new case management



           22   system.



           23          I think right now, if you follow us on our

�
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            1   social media platform, you'll see we've done



            2   something with Disability Month, we focus on Fair



            3   Housing Month, we have a lot -- we're actually



            4   going to have -- for Fair Housing Month, we're



            5   actually going to have our -- the head of our



            6   region speak a panel discussion about fair



            7   housing from HUD's perspective as well as what we



            8   do here in Indiana.  So, we're excited about all



            9   of the things that we do with fair housing, what



           10   we'll do this month with fair housing.



           11          We're just planning some summer



           12   activities.  We're not sure what that totally



           13   looks like yet, but one of the things we're going



           14   to do is, we're already reaching out with various



           15   cities and towns around the state, so we'll see



           16   how we can work with them with various projects,



           17   as far as sharing with them as far as information



           18   that we're currently doing with others.



           19          But just seeing what we can do with some



           20   type of virtual outreach there, where we can have



           21   John do the outreach virtually and answer



           22   questions and explain our program, and hopefully



           23   those various cities and community organizations
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            1   can bring people together virtually so that we



            2   can speak to them about their civil rights.



            3          The other thing I would think is pretty



            4   important, too, again, we still see people asking



            5   lots of questions about civil rights and asking



            6   about what we can do to educate their audiences,



            7   so we're doing so many things with that.  It



            8   hurts a little bit that we can't get out, but you



            9   all understand that.  Still, everybody you can't



           10   reach through your social media platforms, we all



           11   know that; you have to try to reach people where



           12   they are.



           13          So, we've done a lot of radio still, and



           14   we're working right now on putting together a



           15   television show, which at some point I'll have



           16   all of the Commissioners come on and be a part



           17   of, but we're all putting together a television



           18   show.  And what's key about it, we're working



           19   with Channel 16 here, that's the government



           20   channel, to help produce it.



           21          And it'll still be virtual, but we're



           22   going to take that taping and work with other



           23   governmental TV stations across the state, to
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            1   have them play that for us.  So, we'll produce it



            2   here, and we're able to share it across the



            3   state.  So, we're going to be working with all of



            4   these different government channels to do that.



            5          Then the other big thing is we're doing a



            6   marketing campaign we're spending about 150,000



            7   on, a marketing campaign, working with select



            8   areas of the state that we have not seen a lot of



            9   complaints come from.  We think we just need to



           10   do more education in those particular areas.  We



           11   know Marion County knows us, so we're here, and



           12   so a large percentage of all of our complaints,



           13   as you can see by your reports, come from here.



           14               CHAIRPERSON SLASH:  Uh-huh.



           15               MR. WILSON:  So, that's kind of what



           16   I have.  Feel free -- I'll let Tim go with the



           17   Monthly Report, and I don't know what all I've



           18   left him, but I'll let him go, but if you have



           19   any questions, feel free to ask.  Thank you.



           20          Tim?



           21               MR. SCHULTZ:  And you did leave me



           22   one thing.



           23          So, one thing that we have discussed
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            1   before, but I always like to give an update, is



            2   the Fair Housing testing that we've been doing



            3   for over the last year.  That has continued to



            4   move forward.  We have initiated a number of



            5   Director-initiated complaints, which is something



            6   that we're required to do under our government



            7   statute, which, obviously, I can't discuss the



            8   details, because those could end up in front of



            9   the Commission at some point.



           10          But that's something that, based on the



           11   testing results, we are able to draft a



           12   complaint.  They are now transitioned to the



           13   investigation stage, and then, of course, there



           14   might ultimately be a cause finding, which would



           15   result in litigation.  But that's something --



           16   and Greg, correct me if I'm wrong -- I don't



           17   think we've done that for a number years, so



           18   we're very excited that we're getting back to



           19   that program.



           20          And that -- of course, we don't want to



           21   say we're excited -- I'm not excited that we have



           22   testing results that show discrimination, but



           23   we're excited that we're able to do it and that
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            1   we are able to then work with the housing



            2   providers, maybe engage in training or make other



            3   materials available to their residents.  So, I'm



            4   very proud of that program and that we're being



            5   able to do so, given everything that's happened



            6   over the last year.



            7               MR. WILSON:  Tim, let me just add



            8   something to that.  I mean -- and I know most of



            9   you were here, maybe Comm. Tolliver, he wasn't --



           10   this testing piece, I told you when I first came



           11   on board this was very important that we get this



           12   right, so that we can start trying to understand



           13   more about what's going on versus waiting until



           14   we get the complaints in; right?  And then also



           15   this gives us the ability also to help do



           16   training, to educate people what they're doing



           17   wrong, as well as resolve the issue of the



           18   discrimination.



           19          So, we're extremely excited about that, I



           20   am, and I know that this new program -- I said we



           21   got, I think, $55,000 from the HUD to do this



           22   additional testing program.  One is with IACDA,



           23   which that makes us focus just on their housing
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            1   units; right?  This one, though, gives us more



            2   flexibility, this grant gives us more flexibility



            3   to kind of craft -- well, Tim and his team -- to



            4   craft it to do some things that are different



            5   than outside what I say is the state's housing



            6   program.



            7          The other thing, too, is we have our -- we



            8   just finished our annual report, and so, it will



            9   be coming out.  It's in printing now, but you'll



           10   get a copy of our annual report and you'll be



           11   able to see our successes, as well still some of



           12   the things we struggle with, but I will give Tim



           13   and his team a lot of credit, especially when it



           14   comes to reducing our aged cases.  That's been a



           15   big focus of Tim and his team is to reduce those



           16   aged cases, and I think they've done a phenomenal



           17   job, and you'll see that in the annual report how



           18   we've decreased those.



           19          Again, Chair Slash and Vice-Chair Ramos,



           20   you know when I first came how much of a backlog



           21   and what we were dealing with and how we've



           22   changed that.  But Tim has put these standard



           23   operating procedures in place that really have
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            1   made us more efficient and kind of helped focus



            2   on how we can improve certain processes, so I



            3   want to give Tim and his team a lot of credit for



            4   what they've done with that.



            5          So, Tim?



            6               MR. SCHULTZ:  Thank you, Greg, but



            7   I'm just a small part of it.  It's the team that



            8   does the work, so -- but I appreciate that.



            9          So, looking at the Monthly Agency Report,



           10   as you can see, things just more or less continue



           11   to go on as usual, which is nice to say, because



           12   for so much of 2020 it was hard to say that.



           13   Just to put it into perspective, the number of



           14   inquiries we received in February is 185, and



           15   that's almost double the number of inquiries we



           16   were getting this time last year.



           17          You know, we were still open and we were



           18   still accepting of complaints and conducting



           19   investigations, but just -- you know, the world



           20   really kind of almost stopped for a time last



           21   year.  So, you know, I always say I wish we



           22   didn't get any complaints, that I wish we didn't



           23   have to do this, but I'm glad to know that we are
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            1   still a resource for people and that people are



            2   still continuing to reach out to us.



            3          So -- but, you know, the only other item



            4   I'd like to mention, and I apologize, I don't



            5   have update numbers in front of me, but we are



            6   continuing to receive or have received hundreds



            7   of inquiries in regards to the Fair Housing



            8   information flier that we sent out earlier this



            9   year.  That's something, again, we were able to



           10   do with some of the HUD funding that we were able



           11   to receive, and that went out to over a hundred



           12   thousand households in the state.



           13          But not just our information and the



           14   resources we provide, but also some mortgage and



           15   rental assistance programs that are offered in



           16   the state, as well as utility assistance



           17   programs.  So, it's -- you know, it's been a very



           18   positive experience, and hopefully we'll be doing



           19   more of that going forward.



           20               MR. WILSON:  Hey, Tim, just to add,



           21   we signed our new agreement with HUD for another



           22   five years, and that's huge for us.  I mean you



           23   know that if we didn't have this HUD agreement --
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            1   that is a large part of why we can do the things



            2   that we do is because of the agreement with HUD.



            3          But it's not just about signing an



            4   agreement.  What I love from the top to the



            5   bottom of HUD, the respect that they have for



            6   what we're doing as an agency.  They say a lot of



            7   impressive things about us in comparison to some



            8   of the other regional agencies that exist, and



            9   they think that we do a tremendous job.



           10          They've seen the change and the growth of



           11   our agency, and I will tell you they give us a



           12   lot of kudos, if I can say that, for what we do



           13   here and how we are -- how aggressive we've been



           14   with utilizing our social media platforms in



           15   creative ways during the COVID process.



           16          So, I'll just say our External Affairs



           17   team -- and again, it is everybody working



           18   together, but it still takes the leadership.



           19   Virgil has been doing a great job trying to make



           20   sure that we get that information through our



           21   social media platform, and Tim has done a good



           22   job helping the team to come together on the Ops



           23   side.
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            1          So, I've really been encouraged where we



            2   are and where we're going.  I think this year



            3   right here will be another breakthrough year for



            4   us, because I told you one of the things I wanted



            5   to focus on was the nuts and bolts, making sure



            6   we've got all of these things right that we



            7   should be doing.  I mean we'll still do some big



            8   things, we'll still do some out-of-the-box



            9   things, but what's more -- the most important



           10   part is that the actual processes are working



           11   correctly.



           12          And so, that's kind of what my thinking is



           13   for 2021, especially since we've been stuck



           14   inside; right?  And we still work with limited



           15   staff.  We have a very small contingent that



           16   comes in, and in rotation sometimes, but we've



           17   stayed safe, we've made sure everybody does the



           18   proper things within the organization.



           19          And we haven't taken walk-ins yet.  We



           20   still, you know, work with people, but we can



           21   schedule some things, but we haven't just opened



           22   the doors up yet.



           23               CHAIRPERSON SLASH:  Thank you.
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            1               MR. WILSON:  Questions?



            2               MR. SCHULTZ:  Yeah, anything, any



            3   questions about the report?



            4               CHAIRPERSON SLASH:  I don't have any



            5   questions.  I just would like to make just a



            6   brief comment.  The testing might have produced



            7   something, but that lets us know that we needed



            8   it.  And so, you know, you're never excited to



            9   find out that the outcome is that there were



           10   actually some issues that were there, but glad to



           11   be proactive about them and to know in advance so



           12   that we can protect other Hoosiers in their



           13   day-to-day experiences and the things that they



           14   could be interacting with down the road before



           15   they become cases themselves.  So, just



           16   congratulations, and thank you for pushing for



           17   that as a program that comes out of this office.



           18               MR. SCHULTZ:  Thank you.



           19               CHAIRPERSON SLASH:  Comm. Tolliver?



           20               COMM. TOLLIVER:  I know everything is



           21   still up in the air, but is there an expectation



           22   that the agency is going to go to the State Fair



           23   and those other events, as in prior years, or --
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            1               MR. WILSON:  Good question.  I don't



            2   know, Comm. Tolliver, to be honest with you.



            3   What's the most important thing for me is keeping



            4   people safe right now, and we're just trying to



            5   figure out other ways.  I mean it just depends on



            6   what happens.  We kind of take the lead from the



            7   Governor's Office and how they see things and,



            8   you know, share data with us, but right now



            9   there's no active plans.  We are planning on



           10   trying to do a conference, but it's going to be



           11   virtual this year.



           12          We think we're just going to try to get



           13   through 2021, and as the Chair said, let's see



           14   what 2022, you know, opens up for us.  But I



           15   think everybody -- because even right now, even



           16   if we did some of these things, how many people



           17   really are comfortable, that we know we need to



           18   talk to, about coming somewhere?  So, if that



           19   answers -- it's kind of an answer that's not an



           20   answer.  I'm sorry.  I just -- I don't know for



           21   sure.



           22               COMM. TOLLIVER:  Well, like I said, I



           23   think everything's still up in the air.
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            1               MR. WILSON:  Yeah.



            2               COMM. TOLLIVER:  Thank you.



            3               CHAIRPERSON SLASH:  And I absolutely



            4   appreciate the empathetic reasoning and care for



            5   people's psychological safety and comfort, so



            6   thank you for that.  So, it might be a half



            7   answer, but it's a good one.



            8               MR. WILSON:  Well, I want to be safe,



            9   too.



           10               CHAIRPERSON SLASH:  Yes.



           11          All right.  Are there any other questions



           12   or comments from Commissioners at this time?



           13                     (No response.)



           14               CHAIRPERSON SLASH:  Okay.  So, it is



           15   1:22, and we have yet to establish a quorum.



           16   Things that we have, we have one item -- well,



           17   two items that require a vote, which will require



           18   a quorum.  We do not have any New -- we do not



           19   have any New Business to assign, and we do have



           20   some other items that are on the agenda.



           21          Deputy Director Schultz, do you have a



           22   guidance here as to what you would prefer that we



           23   do?  I tried to reach out to Comm. Harrington and
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            1   haven't gotten a response back either.



            2               MR. SCHULTZ:  So, I would suggest



            3   that while we hopefully wait for Comm. Harrington



            4   to join us, we could discuss the plans for next



            5   month as far as the training and the Executive



            6   Session, because that's really just



            7   informational.



            8               CHAIRPERSON SLASH:  Okay.  Sure.



            9               MR. SCHULTZ:  Okay.  So, the April



           10   Commission meeting is, by statute, designated as



           11   our annual meeting, so that means -- so, one,



           12   that means that we'll have to elect the Chair and



           13   Vice-Chair at that meeting.  Of course, we'll go



           14   through that process during the meeting, the



           15   nomination and election, but just something to be



           16   aware of.



           17          And then also -- and I think this is



           18   something we commonly do during that time period



           19   is we have an Executive Session in April, usually



           20   before or after the Commission meeting.  It



           21   doesn't have to be, but we can -- you know, we



           22   can work out the scheduling throughout the rest



           23   of this month.
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            1          And during that Executive Session, we



            2   conduct training, which is one of the options



            3   that you're allowed to do for an Executive



            4   Session.  Executive Session just means that it's



            5   not open to the public, it's just the Commission



            6   members and ICRC staff.



            7          And what we try to do during that training



            8   session is kind of just refresh everybody on some



            9   items.  So, for example, you know, provide an



           10   agency overview, what it is we do exactly, what



           11   are our statutory requirements, go through some



           12   of our most important regulations that might



           13   impact the Commission.



           14          And then also I think what we're going to



           15   do this year is a mock oral argument, just kind



           16   of go through that process, the requirements, you



           17   know, the -- provide -- or submitting motions to,



           18   you know, accept an objection, for example, or --



           19   all of that, but just kind of, you know, give



           20   everybody a refresher, because I know in 2020 we



           21   didn't have a lot of that, you know, things just



           22   kind of slowed down.  So, it'd be a great time



           23   now to do a refresher as things start to pick up
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            1   again.



            2          I'll also provide an ethics refresher for



            3   everybody, just go through, you know,



            4   requirements for special state appointees, which



            5   is what all Commission members are, and I



            6   actually have a guide that I'll be sending out



            7   shortly that summarizes not just state ethics,



            8   but also some of the common issues that come up.



            9          So, like, you know, Open Door



           10   requirements, you know, not having serial



           11   meetings, which is basically just when you have a



           12   quorum of Commission members get together over a



           13   certain period of time.  And I, you know, talk



           14   about things like the gift rule and all of that.



           15          But then, of course, if there are any



           16   other training items that the Commission members



           17   would like me to prepare for, you can let me know



           18   either today or just leading up to the meeting.



           19   But that's usually what we cover.



           20               CHAIRPERSON BLACKBURN:  And I let



           21   Deputy Director Schultz know that an item that I



           22   would like for us to do, which we have not done



           23   in my time as a Commissioner, is train on oral
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            1   arguments and essentially do a mock one, so that



            2   we as a Commission might be a little bit stronger



            3   in that space.



            4          As cases speed up, as the staff gets



            5   through things a little bit more, it's always



            6   good to be prepared, and I think it would be a



            7   really great experience for us to all kind of



            8   have a lit bit more practice and understanding in



            9   that space so that we might be a little bit more



           10   effective.  And we're great at it already, but I



           11   think it could be a good thing for us to do in



           12   the training.



           13               COMM. RAMOS:  Chair Slash, this is



           14   Comm. Ramos.  One of the things that -- I think



           15   that's a great suggestion and I commend you for



           16   that.  As a part of that, you might throw in a



           17   confrontational situation, just from a handling



           18   standpoint, because we have had those



           19   historically, and, you know, it's just timing and



           20   a lot of time.  I throw that out there because



           21   those things do happen in the real world.



           22          The other recommendation I think would be



           23   valuable is a report on, you know, from a U.S.
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            1   national standpoint, what is the -- what are the



            2   trends that are happening from a global



            3   standpoint, and how do we compare to other



            4   states?  I have no idea.  I think we do an



            5   awesome job.  I think that we can probably see it



            6   as well.



            7          But we have no basis to compare that to,



            8   and it might be interesting just from a, you



            9   know, global standpoint to see, you know, again,



           10   the trends, how we stack up, and, you know, what



           11   things may be coming down the path, just to



           12   prepare us for the future.



           13               CHAIRPERSON SLASH:  And that would be



           14   more of kind of like an informative update.



           15               COMM. RAMOS:  Yes.



           16               CHAIRPERSON SLASH:  Okay.



           17          And we can do that inside of an Executive



           18   Session; correct?



           19               MR. SCHULTZ:  I'll double-check.  I



           20   know you can do training and information updates.



           21   There might be some things that would have to



           22   happen during public meetings.  I'll double-check



           23   on that.  I'm just not sure off the top of my
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            1   head, but I can --



            2               CHAIRPERSON SLASH:  Well, and if so,



            3   if that could go into the Director's Report,



            4   maybe, because that still, to me, is an effective



            5   place to put that.  It could also be good for the



            6   public to know as well.  I'm sorry; at the annual



            7   meeting.



            8               MR. SCHULTZ:  Yeah.  And, of course,



            9   there are all kinds of statistics and information



           10   available about the EEOC, HUD and other things.



           11   So, it's something that --



           12               CHAIRPERSON SLASH:  Thank you.



           13               MR. SCHULTZ:  -- the Commission can



           14   put together.



           15               CHAIRPERSON SLASH:  Comm. Tolliver,



           16   you're our newest Commissioner, so the training



           17   might, you know, be something that lingers very



           18   close and new for you.  Is there anything that



           19   you would like to add to our training docket?



           20               COMM. TOLLIVER:  I can certainly



           21   think about it and I can send an e-mail out.



           22               CHAIRPERSON SLASH:  Awesome.  Thank



           23   you.
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            1               COMM. TOLLIVER:  Thank you.



            2               CHAIRPERSON SLASH:  So, that leads



            3   us, I believe, to a good point.  Our next meeting



            4   is April 16th.  I have a conflict with that.  I'm



            5   currently in a fellowship that is doing



            6   interesting things on my calendar, and we do have



            7   two remaining Fridays in the month of April.



            8          I would like to just mention that we need



            9   to look at them, but if we could communicate and



           10   identify a date with all Commissioners off-line



           11   and do a little bit of a poll today, I would



           12   appreciate that.  I'm available both the 23rd and



           13   the 30th.  I could do either.  I know that we do



           14   have a conflict with the 16th, and if we are



           15   going to train, it would be -- and have an



           16   election -- it would be effective for us to do so



           17   while all are present.



           18               COMM. RAMOS:  Chair Slash, the



           19   following weekend I will be out on my little trip



           20   to Mexico, so --



           21               CHAIRPERSON SLASH:  Okay.  Well, we



           22   would not like to stop your post-COVID vacation.



           23               COMM. RAMOS:  Thank you.
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            1               CHAIRPERSON SLASH:  So, it sounds



            2   like the 30th might be the preference for us to



            3   float to the remainder of the Commission.



            4               MR. SCHULTZ:  Yeah.  I'll work with



            5   Christiana to contact all of the Commission



            6   members and get confirmation if that date will



            7   work.  If it doesn't, I'll follow up with you and



            8   we'll see what other options we have.



            9               CHAIRPERSON SLASH:  Okay.  Thank you.



           10          Okay.  We have reached 1:30.  We still



           11   have yet to have a quorum.  Let's see here.



           12   ALJ Bonar, I apologize that you're not really



           13   getting to witness extreme business here today on



           14   your audit day.



           15               JUDGE BONAR:  That's the way it goes



           16   sometimes.



           17               CHAIRPERSON SLASH:  Okay.



           18          Deputy Director Schultz, do you have



           19   guidance here?  Could we continue the remainder



           20   of our -- the remainder of our agenda to April?



           21               MR. SCHULTZ:  Well, I -- yes.  I mean



           22   without a quorum, we kind of don't have a choice.



           23               CHAIRPERSON SLASH:  Yeah.
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            1               MR. SCHULTZ:  And the -- yeah, I mean



            2   without a quorum, we just don't have a choice.



            3   I'll work with Ms. Allen to find out if there is



            4   something that is incredibly time sensitive that



            5   the Commission does need to take action on, then



            6   I can follow up with the Commission members and



            7   we can schedule an additional meeting, perhaps,



            8   before the April meeting --



            9               CHAIRPERSON SLASH:  Okay.



           10               MR. SCHULTZ:  -- if that's the case



           11   that there is something that is time sensitive.



           12               CHAIRPERSON SLASH:  That sounds good



           13   to me.  And at this time, we will go ahead and



           14   adjourn to respect everyone's time and allow them



           15   to get back to their very important business that



           16   they would otherwise be tending to.  All right.



           17               MR. SCHULTZ:  Well, then I'll --



           18               CHAIRPERSON SLASH:  It's been nice



           19   seeing everybody today.



           20               MR. SCHULTZ:  And I'll follow up with



           21   everybody about scheduling the April meeting, and



           22   again, if you have any other training issues that



           23   you would like me to research and be prepared
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            1   for, just let me know.  I'm happy to accommodate



            2   any requests that we have, and -- yeah, I'll be



            3   in touch.



            4               CHAIRPERSON SLASH:  All right.  Thank



            5   you.



            6               MR. WILSON:  It's supposed to be in



            7   the high 60's this weekend, so for everybody who



            8   wants to get out, bike ride, it's out there.



            9               COMM. RAMOS:  We're on it.



           10               CHAIRPERSON SLASH:  All right.



           11   Bye-bye.



           12                        -  -  -

                          Thereupon, the proceedings of

           13             March 19, 2021 were concluded

                               at 1:33 o'clock p.m.

           14                        -  -  -



           15



           16



           17



           18



           19



           20



           21



           22



           23

�







                                                                27







            1                      CERTIFICATE



            2          I, Lindy L. Meyer, Jr., the undersigned



            3   Court Reporter and Notary Public residing in the



            4   City of Shelbyville, Shelby County, Indiana, do



            5   hereby certify that the foregoing is a true and



            6   correct transcript of the proceedings taken by me



            7   on Friday, March 19, 2021 in this matter and



            8   transcribed by me.



            9



           10                        _________________________



           11                         Lindy L. Meyer, Jr.,



           12                         Notary Public in and



           13                         for the State of Indiana.



           14



           15   My Commission expires August 26, 2024.



           16   Commission No. NP0690003



           17



           18



           19



           20



           21



           22



           23

�

