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Indiana Career Council Strategic Plan Development Timeline
April 2014
· Taskforce meetings (Finalize objectives, strategies, and tactics)
· Program Alignment and Talent Development: 4/15
· Employment Growth: 4/11

April 21 – Career Council Meeting
· Taskforce recommendations provided 

April 30
· Strategic Plan-“Discussion Draft” Prepared
· Posted on CECI/ICC Website
· Shared with Partners – Comments Requested

May 2014
Partner Input Forums
· May 9 – Ivy Tech Fort Wayne (9-11am)
· May 12 – Ivy Tech Bloomington (2:30-4:30pm)
· May 13 – Ivy Tech Corporate College and Culinary Center-Indianapolis (2:30-4:30pm)

May 19 – Joint Strategic Plan Taskforce Working Meeting (9am – 12pm)
· Review input from Partner Forums
· Direct revisions to strategic plan

May 28 – Career Council Meeting
· Review updated “Draft” Strategic Plan
· Direct revisions



May 30
· Strategic Plan-“Draft” Prepared
· Posted on CECI/ICC Website

June 2014
June 9 – Career Council Meeting
· Final Plan presented to Career Council
· Plan reviewed and approved 
· Posted on CECI/ICC Website and shared with Partners


July  2014
· July 1 – Final Strategic Plan delivered to Indiana General Assembly 
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