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 Long-term unemployed (85%)

 Other Unemployed (15%)

 11/1/2014 – October 31, 2018

 Advanced Manufacturing Sector Serve 800 participants 

 600 enrolled in Training 

 75% Entered Employment rate for grant 

Focus







Plan
 Intensive Coaching (RAMP Networking Group)

 Short-Term Training  

 Internships / OJT’s / Direct Placement

 Employer constructed curriculum

 Training located at employer site

 Simulation Training  

 Supportive services-transportation assistance, child care, 
tutoring, and other work/training-related needs. 



It requires that we leave 
our comfort zone.

CHANGE IS DIFFICULT

It requires that 
we leave our 
comfort zone.



• Ready, Willing & Able

• Identify Barriers

• Ability to Benefit  

Assess for 
Change

• Expectations

• Soft Skills

• Career Readiness Skills

Plan for 
Change

• Adaptation

• Follow-Up 

• Sustained Capability

Sustain 
the 

Change



Working in Concert

Putting the pieces 
together to make 

one strong system. 





Thank you


