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Indiana Career Council
November 25, 2013
Indiana Government Center South
Conference Room A
Indianapolis, IN
November 25, 2013

MEETING MINUTES

Members Present: Lt. Governor Sue Ellspermann, Gary Hobbs, Teresa Lubbers, Debra Minott, Governor Mike Pence, Neil Pickett, Superintendent Glenda Ritz, Scott Sanders, Tom Snyder, Dan Waldrop

Advisory Members Present:  Rep. Steve Braun, Kevin Brinegar, J.R. Gaylor, Pat Kiely, Sen. Frank Mrvan, Sen. Jim Smith

Staff Present:  Jackie Dowd

Members Not Present:  Joe Loughrey, Victor Smith

Advisory Members Not Present:  Rep. Christina Hale

I. [bookmark: Agenda]Call to Order and Welcome
Governor Pence called the meeting to order at 3:05pm and welcomed members.

II. Roll Call 
Lieutenant Governor Ellspermann conducted roll call and recognized that a quorum of Council members was present.

III. Approval of Minutes from October 21, 2013 Meeting
Council members reviewed minutes from the October 21st meeting.  Following review, Mr. Snyder motioned approval of minutes as written; Ms. Minott seconded the motion.  Motion approved. 

IV. Continuing Business

a. Strategic Plan Interim Report and Recommendations
Governor Pence recognized Rep. Steve Braun, Chair of the Indiana Workforce Intelligence System taskforce.  Rep. Braun provided a brief presentation to the Council covering the recommendations of the taskforce, which are contained within the report and recommendations document provided to Council members.  The key recommendations of the taskforce were:
· Formalize governance structure of system in order to ensure the engagement of all necessary partners to IWIS, equal access to shared data maintained in system, and that partners would retain “ownership” of agency-specific data; and
· Procure a vendor to develop and execute a process of system enhancements, which should consist of a business process analysis and ensure that there is a long-term solution for efficiently and accurately linking data and that confidentiality and security of data is maintained.
The taskforce also recommended that the Council authorize it to move forward with managing a procurement process for a vendor until the new governance structure is implemented

Following discussion, Governor Pence requested a motion to accept the contents and recommendations of the IWIS taskforce report.  Ms. Minott moved approval; Mr. Snyder seconded the motion.  Lt. Governor Ellspermann conducted a roll call vote.  All voting members present voted yes.  Motion passed.

Governor Pence then recognized Teresa Lubbers, who was filling in for Joe Loughrey, Chair of the Community College Best Practices Taskforce.  Ms. Lubbers provided a brief presentation covering the recommendations of the taskforce, which are contained within the report and recommendations document provided to Council members.  The key recommendations of the taskforce were:
· Ivy Tech and Vincennes University should pursue the expansion of:
· Co-requisite course offerings in Math and English;
· Accelerated degree programs;
· Industry-partnership work-school models;
· Alternative paths to remediation; and
· Programs facilitating and encouraging full-time enrollment; and
· Ivy Tech and Vincennes University should implement the following innovative practices:
· Block scheduling;
· Focused strategies for working adults;
· Meta-majors programming that are aligned with primary employment sectors; and
· Meaningful linkages between education and workforce outcomes.
The taskforce also requested that the Council authorize it to continue its work and further investigate the following:
· Funding levels of the community colleges;
· Student financial aid programs focused to working adults/non-traditional students;
· Enhanced industry connections to community college programs; and
· Closer alignment between community colleges and sector strategies.

Following discussion, Governor Pence requested a motion to accept the contents and recommendations of the Community College Best Practices taskforce report.  Ms. Lubbers moved approval.  Mr. Snyder seconded the motion.  Lt. Governor Ellspermann conducted a roll call vote.  All voting members present voted yes.  Motion passed.

Following the report of the Community College Taskforce, Council members discussed the strategic planning framework and timeline that has been discussed at previous Council meetings.  Governor Pence shared that the focus at this stage of the strategic plan development timeline is to set up a framework for moving forward and ensuring that the Council will complete the strategic plan by July 1, 2014.  Following discussion, Governor Pence requested a motion to approve the content of the Career Council Progress Report and directing staff to complete and submit the report to the General Assembly prior to December 1, 2013.  The content of the progress report will include the following:
· Introduction and summary of Career Council’s work to-date
· Updated inventory of job and career training activities, which was provided to Council members during the meeting and will be posted on the Career Council’s website;
· A copy of the skills gap report developed by the Indiana Business Research Center, which was provided to the Council at the September 2013 meeting;
· The asset map document, which was provided to the Council and discussed at previous meetings;
· The IWIS and Community College Taskforce reports;
· A brief overview of career pathways and sector strategies;
· The Strategic Plan Framework developed by the Council; and
· The strategic plan development timeline.
Ms. Minott moved approval; Superintendent Ritz seconded the motion.  Lt. Governor Ellspermann conducted a roll call vote.  All voting members present voted yes.  Motion approved.

Following approval of the progress report, the Council discussed establishing two taskforces that will be charged with developing the specific strategic objectives and tactics that will be included in the Council’s strategic plan.  Following discussion, the Governor requested a motion to approve a resolution establishing the Program Alignment and Talent Development Taskforce and the Employment Growth Taskforce.  Mr. Sanders moved approval of the resolution.  Mr. Snyder seconded the motion.  Lt. Governor Ellspermann conducted a roll call vote.  All voting members present voted yes.  Motion approved.  The Governor announced that Lt. Governor Ellspermann has agreed to serve as the Chair of the Program Alignment and Talent Development Taskforce, and that Victor Smith has agreed to serve as the Chair of the Employment Growth taskforce.  Council members were asked to indicate their interest in serving of these taskforces to Jackie Dowd.


V. New Business

a. Establishment of Procurement Process for Vendor to Assist in Strategic Plan Development
The Council discussed the prospect of procuring a vendor to assist in its strategic planning process.  As part of the plan to procure a vendor, the Council was asked to approve a request for applications (RFA) that would be released by the Center for Education and Career Innovation (CECI).  The process would then consist of staff reviewing and scoring all applications received and identifying the top three respondents.  The top three respondents would then be asked to provide brief presentations to the Council at its December 2013, and following the presentations, the Council would select the vendor.

Following discussion, Lt. Governor Ellpermann moved that the Council approve the release of the RFA and the process to identify and procure a vendor.  Ms. Minott seconded the motion.  Lt. Governor Ellspermann conducted a roll call vote; all voting members present voted yes.  Motion approved.


VI. Adjournment
Governor Pence adjourned the meeting at 4:10pm, thanking Council members for their engagement and commitment to this work.  The next meeting of the Indiana Career Council will be on Monday, December 16th at 3pm in Conference Rooms 1-2 of the Indiana Government Center South.
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