
The Pulse Survey is your chance to voice your concerns, share your thoughts, and help make your agency 
a more inclusive and welcoming place to work. The feedback you give informs policy and workforce 
decisions that improve the employee experience statewide. Many of the Next Level policies announced by 
Governor Eric J. Holcomb in early 2022 were a result of feedback collected from previous Pulse Surveys.



Why measure engagement?

Employee engagement is a measurement of an employee’s commitment to their 
organization, role, manager, and co-workers. Because engagement drives performance, 
employers should regularly measure and make efforts to improve engagement. Highly 
engaged employees give more effort, have higher productivity, work safer and more 
efficiently, and stay with the state longer. Agencies can use the information gleaned from 
the Pulse Survey Results Dashboard to create targeted action plans which seek to 
improve engagement in 1-3 areas. 
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IDOH 2022 Pulse Survey Results 

• 529 IDOH Respondents (employees, 
contractors, interns)

• These results are specific to IDOH.

• Our Pulse Score increased!

• The agency comparison is specific to 
other business units that are similar in 
size to IDOH. NOTE: FSSA and DOC are 
listed because they have more than 
one business unit within both 
agencies.

• Agency rank is out of all state 
agencies, not just those similar in size.

• PULSE SCORES:
• > 4.0 = Engaged
• 3.0 - 4.0 = Not Engaged
• < 3.0 = Actively Disengaged 



IDOH + comparable agenciesIDOH + comparable agencies IDOH only (2022)

Question Clusters
These questions relate to the different engagement needs of employees. The scores below combine each 

cluster. The next page details each individual question and its associated score.
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2021 results for comparison

Top 3 Divisions with the highest Pulse Scores (with over 10 respondents):
1) Trauma & Injury Prevention
2) Women, Infants & Children
3) Epidemiology Resource Center

2021 Agency Score: IDOH only
2021 SOI Score: All state of Indiana agencies
2019 Agency Score: IDOH only

Our Pulse Scores ALL increased or stayed the same from 2019 to 2022!



Improvement Suggestions

Top 3 Areas of IDOH Opportunity
1) I receive meaningful recognition when I do good work.

2) I have access to opportunities that allow me to learn and grow.
3) I work with someone I consider a close friend.



IMPROVEMENT SUGGESTIONS

IDOH Pulse Score: 3.73 Not Engaged

Agency staff may not feel motivated by 
the recognition they receive, or 
recognition is inconsistent. How do staff 
prefer to be appreciated? Not everyone 
wants a public accolade and this could 
demotivate those individuals. Find out 
first! Receiving recognition for doing good 
work significantly impacts performance 
and does not always require funds. It can 
come in the form of verbal kudos, email 
messages, handwritten notes, certificates, 
spot bonuses, or perks. It also can come 
from peers, direct reports, customers, 
managers, or other stakeholders. 
Determine what programs, benefits, 
and/or perks your agency can implement 
or enhance to show recognition at the 
individual and team levels. 

MEANINGFUL RECOGNITION ACCESS TO OPPORTUNITIES WORK FRIENDS

Agency staff may not feel personally 
connected with their coworkers. Having 
valuable, respectful, and trusted 
friendships at work can help employees 
feel supported. Employees are more 
confident and productive when they have 
a colleague to celebrate with, lean on, 
and share encouragement. While 
agencies cannot create friendships, a 
sense of community, teamwork, and 
support can be promoted through 
employee engagement programs, events, 
and activities. Review the WHOLE 
Employee Policy to learn how your agency 
can invest in employee engagement and 
health and wellness activities. 

Agency staff may not have consistent 
access to opportunities to develop their 
knowledge, skills, abilities, and 
capabilities. Determine where gaps exist 
and create a plan to address staff needs. 
Consider the unique needs of staff and 
inform them of the available channels to 
request help or accommodation to 
improve their use or access to tools and 
resources. 

It is critical for supervisors to encourage, 
support, and promote the development 
opportunities for their staff. Permit 
employees to engage in relevant learning 
activities during work hours.

IDOH Pulse Score: 3.73 Not Engaged IDOH Pulse Score: 3.53 Not Engaged


