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2018 - initial analysis as compared to all agencies

Would you recommend the state
agency you are leaving as a place to
Wwork?
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Overall, how satisfied are you with your
employment experience?
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2019

Primary reason(s) for leaving your current position?
(Please select all that apply.)

Dislike Type of Work

Personal/Family Reasons

Work Hours

Relocation

Health Reasons

Leaving the Work Force

Returning to School

Retiremsnt

Currently Sesking Better Job

Sacured Better Job

Transfer to Different State Agency
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Overall Employment Experience Satisfaction Rating

e

Work Environment

Wellness Initiatives

Training Opportunitiss

Salary/Pay

Performance Management

Embedded HR Staff

Benefits

Advancement Opportunities
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If "secured better job" was selected,
what led you to this decision?

Issues with Supervisor
Issues with Co-Workers
Working Conditions
Lack of Recongition

Benefits

Pay
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Would you
recommend ISDH?
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2 O I 9 Iy supervisor... Rate ISDH on the following

Agency manzgement fostered

Presented a realistic picture of the
teamwork and cooperation.

position | was hired into.

Agency policies andjfor
procedures were clearly defined
and communicated.

Followed agency policies and practices.

The agency provided regular
communication on relevant
changes and updates.

Encouraged and listened to suggestions.

Agency decisions aligned with the
miszicn, vision, and values of the
BEENCY.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy. | understoed the mission and

vision of the agency.

Ensured appropriate tools/resources
were available.

0% 20%: 40% 60% B0% 100%:

5] O350 hat A os hat Di W Di
Addressed problems and concemns. Agree mew Eree omewhat Disagree isagree

Adeguately recognizes employees for
contributions.

What did you find most/least satisfying about your
job?

Valued and appreciated ny

contributions. Recognition

Organizational Culture
Working Conditions
Communication

Work Duties/Responsibilities

Encouraged my professional
development.

Provided regular performance coaching

and feedback. Co-workers

Advancement Opportunities
Clearly communicated performance

expectations.

Making & Difference

Working in Teams

i

Provided proper training for me to
perform my job.

Agency Mission
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2020

Dislike Type of Work

Personal/Family Reasons

Leaving the Work Force

Returning to School

Currently Seeking Better Job

Transfer to Different State Agency

Primary reason(s) for leaving your current position?

(Please select all that apply.)

Work Hours
Relocation

Health Reasons

Retiremsnt

Secured Better Job
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Overall Employment Experience Satisfaction Rating
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Training Opportunities

Salary/Pay

Performance Management

Embedded HR 5taff
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Advancement Opportunities
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Issues with Supervisor
|sswes with Co-Workers
Working Conditions

Lack of Recongition

If "secured better job" was selected,

what led you to this decision?

Benefits

Pay
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Would you
recommend IDOH?
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Overall satisfaction of
employment
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2020

My supervisor...

Presented a realistic picture of the
pasition | was hired into.

Followed agency policies and practices.

Encouraged and listened to suggestions.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy.

Ensured appropriate tocls/resources
were available.

Addressed problems and concems.

Adequately recognizes employees for
contributions.

Walusd and appredated my
contributions.

Encouraged my professional
development.

Provided regular performance coaching
and feedback.

Clearly communicated performance
expectations.

Provided proper training for me to
perform my job.

0% 10% 20% 30% 40%

W Agree OSomewhatAgree O Somewhat Disagree

S0% 60% T0%

W Disagree

Rate IDOH on the following

Agency management fostered
teamwork and cooperation.

Agency policies andfor
procedures were clearly defined
and communicated.
The agency provided regular
communication on relevant
changes and updates.
Agency decisions aligned with the
mission, vision, and values of the
EENCY.

| understood the mission and
vision of the agency.
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What did you find most/least satisfying about your
job?
Recognition N
Organizational Culture L
Working Conditions EE—
MmNt ey
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2021

Primary reason(s) for leaving your current position?
(Please select all that apply.)

Dislike Type of Work

Personal/Family Reasons

Work Hours

Relocation

Health Reasons

Leaving the Work Force

Returning to School

Retirement
Currenthy Seeking Better Job
Secured Better Job

Transfer to Different State Agency

0% 108 20% 30%  40%  50%  e0%

Overall Employment Experience Satisfaction Rating
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Work Environment
Wellness Initiatives
u‘_l

Training Opportunitiss

Salary/Pay

Performance Management

Embedded HR Staff

Benefits

Advancement Opportunities
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If "secured better job" was selected,
what led you to this decision?

Issues with Supervisor
Issues with Co-Workers
‘Working Conditions
Lack of Recongition

Benefits

Pay
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2021

My supervisor...

Presented a realistic picture of the
position | was hired into.

Followed agency policies and practices.

Encouraged and listened to suggestions.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy.

Ensured appropriate tools/resources
were available.

Addressed problems and concems.

Adequately recognizes employess for
contributions.

Valued and appreciated my
contributions.

Encouraged my professicnal
development.

Provided regular performance coaching
and feedback.

Clearly communicated performance
expectations.

Provided proper training for me to
perform my job.

0% 10% 20% 30% 40%

W Agree [OSomewhat Agree O Somewhat Disagree

S0% e0% T0%

W Disagree

Rate IDOH on the following

Agency management fostered
teamwork and cooperation.

Agency policies and for
procedures were clearly defined
and communicated.

The agency provided regular
communication on relevant
changes and updates.

Agency decizsions aligned with the
mission, vision, and values of the
BgEncy.
| understood the mission and
vision of the agency.
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What did you find most/least satisfying about your
job?

Recognition

Organizational Culture
Working Conditions
Communication

Work Duties/Responsibilities
Co-wiorkers

Advancement Opportunities

Making a Difference

Waorking in Teams

I

Agency Mission
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2022

Primary reason(s) for leaving your current position?
(Please select all that apply.)

Dislike Type of Work

Personal/Family Reasons

Work Hours

Relocation

Health Reasons

Leaving the Work Force

Returning to School

Retirement
Currently Seeking Better lob
Secured Better Job

Transfer to Different State Agency

0% 1085 20% 30% 40% 50% eD%

Overall Employment Experience Satisfaction Rating
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Salary/Pay

Performance Managemeant

Embedded HR 5taff

Advancement Opportunities

Benefits
=1

0%

10%

209

30% 40% 50% 80%

W Satisfied O Somewhat Satisfied O S5omewhat Dissatisfied @ Dissatisfied

If "secured better job" was selected,
what led you to this decision?

Issues with Supervisor
Issues with Co-Workers
Working Conditions
Lack of Recongition

Benefits

Pay
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Would you
recommend IDOH?
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2022

My supervisor...

Presented a realistic picture of the
position | was hired into.

Followed agency policies and practices.

Encouraged and listened to suggestions.

Encouraged cooperation and teamwork.

Treated all employees fairly and
consistenthy.

Ensured appropriate tools/resources
were available.

Addressed problems and concems.

Adeguately recognizes employess for
contributions.

Valued and appreciated my
contributions.

Encouraged my professional
development.

Provided regular performance coaching
and feedback.

Clearly communicated performance
expectations.

Provided proper training for me fp [ ————

perform my job. —
0% 10% 20% 30% 40% 50% 60% 70%
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Rate IDOH on the following

Agency management fostered
teamwork and cooperation.

Agency policies andflor
procedures were clearly defined
and communicated.
The agency provided regular
communication on relevant
changes and updates.
Agency decisions aligned with the
miszien, vision, and values of the
agENCy.

| understocd the mission and
vision of the agency.
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What did you find most/least satisfying about your
job?

Recognition

Organizational Culture
Working Conditions
Communication

Work Duties/Responsibilities
Co-workers

Advancement Opportunities
Making a Difference

Working im Teams

I

Agency Mission
0% 10% 20% 30% 40% G50% 60% 7T0% BD%

W Most Satisfying @ Least Satisfying

4
A(. Personnel Department
()




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

