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E. APPENDIX 1—MAJOR CURRICULUM DOCUMENTS

                            (SAMPLES)

           STAFF FACILITATORS’ GUIDE - STUDENT DELEGATES’ WORKBOOK 
       SUMMARY REPORT OF A YLF

Youth 

Leadership Forum
INSERT NAME OF YOUR ORGANIZATION
INSERT YLF DATE


Student Delegate Workbook

Name: 

______________________________________________________

Sponsors,

Contributors, & Partners



“Our youth are 25% of our

 population and 100% of our future.”

    -Former United States                  Attorney General 

   John Ashcroft


          (insert name of your local community) 
                              Youth Leadership Forum

INSERT YLF DATE
Primary Corporate Sponsors

 Insert your own list of primary sponsors. Below is for example only. 
Sponsors

 Insert your own list of corporate and individual sponsors. Below is for example only. 
Contributors (Gifts/Services)

 Insert your own list of contributors of gifts and services. Below is for example only. 

             (insert name of your local community)                                        Youth Leadership Forum 

                               YEAR
       INSERT NAME OF YOUR ORGANIZATION
INSERT NAME OF YOUR ORGANIZATION, along with its partners, is one of many states across the country holding Youth Leadership Forums this summer.

INSERT YEAR PARTNERS

 Insert your own list of partners. 
Below is for example only.

Presenters



“Leadership and Learning 

are Indispensable.”
   -President 

John F. Kennedy 


       (insert name of your local ommunity)     Youth Leadership Forum
INSERT YLF DATE
Presenters

 Insert your own list of presenters. Below is for example only. 
Mentors & Program Assistants



“Leadership and Learning 

are Indispensable.”
   -President 

John F. Kennedy 


                    (insert name of your local community) Youth Leadership Forum
INSERT YLF DATE
Mentors

 Insert your own list of mentors. 
Program Assistants
 Insert your own list of program assistants. 
Purpose of the (insert name of your local community) Youth Leadership Forum



 “Leadership and Learning 

are Indispensable.”
   -President John F. Kennedy 


Purpose of the (insert name of your local community) Youth Leadership Forum
WHAT WE WILL ACCOMPLISH THIS WEEK!

We will share many experiences this week which explore the principles of leadership.  Our activities will help student delegates to develop an appreciation of the past, an understanding of the present, and a belief in the future.

WHAT IS “LEADERSHIP”?

Leadership is the ability to analyze one’s own strengths and weaknesses, set personal and vocational goals, and have the self-esteem to carry them out.  Leadership includes the ability to identify community resources and use them, not only to live independently, but also to establish support networks to participate in community life and affect positive, social change.

WHAT ARE THE FORUM’S GOALS & HOW WILL WE REACH THEM?
Goal #1:  Develop an Appreciation of the Past & Present

· Learn disability history.

· Learn disability rights.

Goal #2:  Develop an Understanding of the Present

· Explore the basic principles that make a leader.

· Meet with successful adults who are people with disabilities.

· Participate in new experiences that will help you reach your goals.

Goal #3:  Develop a Belief in the Future

· Learn career and education options.

· Learn community resources to reach your goals.

· Learn consensus-building and teamwork.

· Learn how you can make a difference through the legislative process.

· Learn ways to make positive contributions to your community.

  
     CHARACTERISTICS 

            OF A LEADER

The experiences of YLF focus on exploring and developing the basic principles of leadership.

Individuals who are leaders typically share the following personal 

characteristics:

· Vision (ability to set and implement goals)
· Awareness of Own Strengths & Weaknesses (and personal uniqueness)
· Ability to Motivate Others

· Integrity & Honesty

· Trust

· Effective Decision-Making Ability

· Enthusiasm

· Critical Thinking

· Support for Teamwork

· Understanding of Conflict Resolution

· Social Responsibility (genuine concern  for others)
· Support for Continuous Improvement & Change

· Willingness to Share Power

· Determination & Perseverance

· Demonstration of Personal Values Through Behavior

· Respect for Diversity & Individual Differences

Belief in a Higher Purpose—To Serve Others

· Rules & Guidelines for Student Delegates


“Leadership and Learning 

are Indispensable.”
   -President John F. Kennedy 


     (insert name of your local community)             Youth Leadership Forum:

               Rules & Guidelines for Student Delegates
These rules and guidelines have been developed to promote a positive

learning environment for all participants.
 Please adapt specific logistics to your YLF event  
ALL DELEGATES MUST:

1.
Maintain a respectful attitude toward peers and conference staff.

2.
Interact with as many students as possible during YLF.

3.
Maintain the condition of residence rooms and all other areas.  Participants will have to pay for property damage they cause and for lost room keys or towels.
4.
Be on time. Respect the scheduled program.  Be at designated places and stay with your assigned group at all times.  Attendance at all sessions is mandatory, including ALL meals and social functions.

5.
Coed visitation is never allowed in the residence rooms.

6.
Use buddy system, for safety reasons, when not in structured activities.  Do not wander off alone.

7. Respond to wake-up call at 6:30 a.m.  Breakfast time will be from 7:30 a.m. to 8:30 a.m.
8. Be in your room each night for lights out at 11 p.m.

9. Smoking and possession of or use of illegal chemicals or alcohol are strictly prohibited.  Possession and use of prescription or other approved medications are permitted only with written permission/instruction slip on file from parent/guardian or physician.  Medications can only be dispensed under supervision by the conference staff, unless written authorization is received from parent or guardian.

10.
After arrival on campus, no student delegates are allowed to drive or ride in personal vehicles belonging to student delegates (until departure, with parental permission).

11.
Walk-mans, radios, and electronic games should not be brought to YLF. Cellular phones and computers are your own responsibility. YLF is not responsible for any losses.

12.
Other than West Holmes Hall, visitation at all other _____ residence halls and facilities is restricted.

If you have any problems or questions, please contact your group mentors or other YLF staff.

Please note: any violations of these rules could result in students being sent home immediately at parents/guardians’ expense.  

Remember that you have been selected to attend YLF because of your leadership potential.  

Enjoy yourself and recognize the responsibility you have with this honor.
Daily

Activities 



“Leadership and Learning 

are Indispensable.”
   -President 

John F. Kennedy 


                Youth Leadership Forum:

Students’ Guide For Daily Activities
INSERT YLF DATE
INSERT TIME

Welcome Young Leaders and 





Young leaders Orientation

 Please adapt activities to your YLF event      

[image: image6.emf] 

Reminder to Mentors: Ask the students to complete the evaluations  daily.  













Worksheet A 
QUESTIONS IN A BAG
Sit in a circle and have the first person pick a question from the bag.  He or she must answer the question they picked. The only rule to the game is not to pass the bag to the next person before the first person has answered their question.

1. If you could have been someone in history, whom would you have been?

2. If you received $5,000 as a gift, how would you spend it?

3. What do you like to do in your spare time?

4. What is your favorite room in your house and why?

5. What kind of animal would you like to be and where would you like to live?

6. What kind of store would you like to own and operate?

7. Share three things for which you are thankful.

8. What times in your life have you felt on top of the world?

9. What are your personal goals you are striving towards?

10. Share where you would like to go for a vacation if you could go any place in the world.

11. If you could make a long distance phone call, whom would you call and why?

12. If you could become invisible, where would you like to go?

13. What TV or movie star would you like to invite to your birthday party?

14. What would you like to do to become famous?

15. Tell about the best birthday present you ever received.

16. If you had to move and could only take three things with you, what would they be?

17. If you could live any place in the world, where would it be?

18. What is the most important lesson you have learned?

19. What qualities do you admire the most in other people?

20. Of all the material possessions you have, what do you enjoy the most?

21. What do you think about when you cannot fall asleep?








Worksheet B
GROUP STORY

Directions:

Your group will assemble into a circle.  Each person is to take turns in the circle by saying one word or sentence.  These words are supposed to create a story and the purpose of the game is to see how long the story can continue.  


  





Worksheet C
Working Effectively in Small Groups

The purpose of group discussion is to learn from each other by sharing your experiences, ideas, and feelings.  For this to happen, it is important that group

members demonstrate respect for one another.

General Principles

· Personal information shared is confidential.  Take care not to share it 


outside the group.

· Everyone benefits when everyone participates.  However, avoid making 


group members uncomfortable by pressuring them to speak.

· Mentors and Program Assistants are facilitators, but are not in charge of


the discussion and do not have all the right answers.

· Remember to speak one at a time, and not interrupt a person who is 


speaking.

· All participants are equal partners.  Group discussion is a democratic 


process.

· Be aware of how you communicate with your body language, facial 


expressions and voice tone.  Words are not the only means of communication.

· Be careful to avoid judgmental statements such as “You shouldn’t” or 


absolute statements, such as “You never” or “I always.”


 





 Worksheet D
Personal Leadership Goals

To be completed at the beginning of the Youth Leadership Forum.

Identify “5” personal goals for leadership in your life and in your community that you would like to develop.  These goals may include: your personal strengths, skills and abilities, living independently, future education or training, social issues in your community, using technology and/or knowing resources available.

Write a positive action statement that will help you reach each of the goals you have identified for yourself.

GOAL #1: ________________________________________

Positive Action: __________________________________

________________________________________________

________________________________________________

________________________________________________

GOAL #2: ________________________________________

Positive Action: __________________________________

________________________________________________

________________________________________________

GOAL #3: ________________________________________

Positive Action: __________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

GOAL #4: ________________________________________

Positive Action: __________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

GOAL #5: ________________________________________

Positive Action: __________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________

________________________________________________








Worksheet E
Responsibilities of Leadership

(Give Examples)

· Model behavior you expect of others.

· Do what you say you will.

· Establish a high spirit of mutual trust with others.

· Commit to continually growing and improving.

· Encourage creativity and freedom among others.

· Provide direction to others when needed.

· Educate yourself.

· Communicate.

· Do not abuse power.

· Live your life with honor and integrity.

· Be ethical and moral.







Worksheet F

Thanking the Presenter

A leader is a person who appreciates the efforts and contributions of     others.  Your group will demonstrate this leadership quality this week by thanking presenters at the end of their presentations with a T-shirt.  To prepare to do this, your group will need to choose two delegates who will take on the responsibility of thanking the presenter.

NOTE: The times are the start of the presentations. Present the T-shirts after the presentations. 



[image: image1]
Thanking the Presenter cont.
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(insert name of your local community)
 Youth Leadership Forum
               INSERT YLF DATE
Day One Evaluation

YOUR OPINION MATTERS TO US!  We need your help to evaluate this Forum and plan appropriately for future ones.  THANK YOU!

Please rate the following items using a scale of 1 to 5 as follows:

  5 = Excellent
4 = Good
3 = Average
       2 = Fair
       1 = Poor

	FORUM EVENTS

	Day One:
	1
	2
	3
	4
	5

	1.    Assistive Technology Displays
	
	
	
	
	

	2.    Welcome for Young Leaders-Large Group
	
	
	
	
	

	3.    Young Leaders Orientation-Small Group
	
	
	
	
	

	4.    Keynote Address
	
	
	
	
	

	5.    Entertainment
	
	
	
	
	


Comments: _____________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

        (insert name of your local community) Youth Leadership Forum:

Students’ Guide For Daily Activities
Insert date
Insert time

Disability History/Identify Common Issues


Insert time
Disability History/Identify Common Issues (cont.)
Identify common issues — [20 minutes]

Work with the students to identify the most common issues that have been shared.  On a separate easel sheet, list 3-5 of the most common issues, as well as any issues that were not the most common, but that delegates still would like to have shared with the large group. using consensus, come up with one issue that will be used later in the week. Write this issue on a separate page of the easel. 

Choose student delegates to report out — [3 minutes]

Select one or two student volunteers to report to the large group the small group’s most common issues and the consensus.

Note: Remind the student who is reporting on their group issues this morning that they will also be reporting on Tuesday afternoon (2-3 minutes) about the reasons the consensus was selected.

NOTE: Each group should write on their easel (on clean paper) their consensus issue that will be brought (easel) into the room on Tuesday before the 1:15 session.

Insert time
Follow-up to Large Group Employment Session 

Discussion:  Do’s & Don’ts in the Employment Process — [15 minutes]

See Worksheet “I”, “J” & “K”:  “Interviewing Do’s & Don’ts for     Applicants”, “Employer Hiring Do’s & Don’ts for a ‘Pre-Job’ Offer”, and “Employer Hiring Do’s & Don’ts for a ‘Post-Job’ Offer.

Share some job application and interview experiences and/or ask the students if they have had any application or interview experiences.  Please reference the fact that the Resource Notebooks contain employment-related websites.  Focus on abilities rather than disabilities in the job application process.  Point out that they can do anything that other people can do, they may just do them differently.

Advocating for Self By Becoming Informed — [15 minutes]

See Worksheet “L”, “M” & “N”:  “Self-Advocacy Principles for Applicants”, “What an Employer May Ask in an Employment Interview”, and “Can an Employer Require Medical Examinations or Ask Questions About a Disability?”

Entertainment
Reminder to Mentors to ask students to complete the evaluation daily.






Worksheet G

    My Disability History

As a person who has grown up with a disability, you have encountered

issues that have been challenging for you to deal with.  These may involve the fact that your skills and abilities may be different from your classmates or that you need help in carrying out daily living activities.  They may involve:

· your future education plans

· a social issue in your community

· a place of leisure activity not accessible to you.

These issues can relate to technology that would make your life simpler or, knowing where to go to get the help you need to function in your life.

Identify the issues that have challenged you.  List as many of them as you want to in the space below. Once you have listed them, circle the ones that are most important to you.  Prepare to share them with other members of your group.

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________







Worksheet H
Everybody’s Talking About Consensus!

What is Consensus?

Consensus is a process.  The word “consensus” comes from the Latin word “consentire” which means to think together.  The outcome of that thinking (and talking) together process is some form of agreement that all group members involved can support.  

Consensus is NOT . . .

· a unanimous vote (consensus may not represent everyone’s highest

          priorities);

· a majority vote (not just the majority, but ALL group members must have some level of satisfaction).

Consensus requires . . .

· time;

· every group member to participate;

· listening, conflict resolution, and facilitated discussion; and

· creative thinking and open minds.

How do you know you have it?

With consensus, not everyone will be totally happy with the decision, but everyone can live with it.  When questioned about the decision by someone outside of the group, the individual group member who is part of the 

consensus process will be able to say, “we agreed” without disqualifying him or herself from the process.








Worksheet I
Interviewing “Do’s” & “Don’ts”

For Applicants

DO:

· Research the company.

· Practice, practice, practice!  Set up a mock interview with a friend—or practice in front of a mirror, or into a tape recorder.

· Look professional.

· Know yourself—your strengths, weaknesses, skills, etc.

· Articulate your key strengths, and explain how they relate to the company’s needs and goals.

· Be enthusiastic and sincere.

· Be prepared with well thought-out questions for the interviewer.

· Keep your answers concise and to the point, not long and rambling.

· Use success stories, or experiences that describe your skills and assets, in your answers.

· Make the interview a dialogue, not a monologue—maintain a two-way 


conversation flow.

· Follow up after the interview.

DON’T:

· Be late.

· Smoke, eat, or chew gum.

· Ask questions that could have been easily answered from basic company 


research on your part.

· Be dishonest—lie about any aspect of your experience or education.

· Give a simple “yes” or “no” answer—give responses with descriptive examples.

· Speak negatively of your past employers.

· Leave the interview without a clear understanding of what the next step will be.







Worksheet J
Employer Hiring Do’s & Don’ts 

For A “Pre-Job” Offer

Basic Rule:
The ADA does not allow employers to ask questions about disability or use medical examinations until after they make someone a conditional job offer.

practice tip:  

Focus application and interview questions on non-medical job qualifications.    An employer may ask a wide range of questions designed to determine an     applicant’s qualifications for a job.

Examples of what the employer can ask:

· Whether the person has the right education, training, and skills for the


position.

· Whether the person can satisfy the job’s requirements or essential functions (given to the applicant in written form).

· How much time off the applicant took in a previous job (but not why), the reason the person left a previous job, and any past discipline.

Examples of what the employer cannot ask:

· Questions about an applicant’s physical or mental impairment or how the person became disabled (for examples: questions about why the applicant uses a wheelchair).

· Questions about an applicant’s use of medication.

· Questions about an applicant’s prior workers’ compensation history.

Where it seems likely that an applicant has a disability that will require a reasonable accommodation, the employer may ask whether the person will need one.  This is an exception to the usual rule that questions regarding disability and reasonable accommodation should come after making a conditional job offer.

example:  During a job interview, the employer may ask a blind   applicant interviewing for a position that requires working with a computer whether the person will need a reasonable accommodation, such as special software that will read information on the screen.






Worksheet K
Employer Hiring Do’s & Don’ts 

For A “Post-Job” Offer

Basic Rule:
After making a job offer, the employer may ask any disability-related   questions and conduct medical examinations as long as the employer does this for everybody in the same job category.

practice tip:  

The employer may withdraw a job offer from an applicant with a disability only if it becomes clear that they cannot do the essential functions of the job or would pose a direct threat (i.e., a significant risk of   substantial harm) to the health or safety of their self or others.  

Examples of what the employer can do:

· If the employer want to give a medical examination to someone who has been offered a job that involves heavy labor, the employer must give the same exam to anyone who is offered the same kind of job.

· The employer may withdraw an offer of a manufacturing job involving the use of dangerous machinery if the employer learns during a post-offer medical exam that the applicant has frequent and unpredictable seizures.

Examples of what the employer can not do:

· The employer can’t withdraw an offer to an HIV-positive applicant because they are concerned about customer and client reactions or because they assume that anyone with HIV infection will be unable to work long and stressful hours.

(The Americans with Disabilities Act: A Primer for Small Business)


                                                                    Worksheet L
Self-Advocacy Principles 

For Applicants

· Know and understand your rights and responsibilities.

· Ask questions whenever you need clarification.

· Repeat a question until it is satisfactorily answered.

· Keep copies of all written communication.

· Let people know that you intend to resolve issues.

· Learn all you can about your disability, needs, strengths, 


and weaknesses.

· Know what resources are available and use them.

· Know who the key people are.  Find the right person with 


whom to talk and try all avenues.

· Praise and thank people when appropriate.

	  Name & Address
	Current name and address; length of residence, prior address
	Former or maiden name; foreign birthplace

	  Age
	Whether meets minimum age requirements and can prove so
	Age/birth date, or for birth      certificate; photo

	  Criminal Record
	Convictions for other than summary    offenses
	Arrests; convictions of summary offense

	  Education
	Academic, vocational, or professional courses/ degrees/ institutions
	Nationality, religious affiliation, rationale makeup of schools

	  Handicap/Disability
	Whether able to perform all functions of job sought with or without reasonable accommodation; whether can meet attendance requirements of job
	Anything which might lead to handicap/health information; e.g. workers comp claims; sick leave used; medical exams, information or records

	  Marital Status
	None
	Any

	  Military Service
	Service in the US Armed forces when job-related; military work experience; type of discharge if job-related
	Type of discharge if not job-related; service of another country

	  National Origin
	Language(s) applicants reads, speaks, writes fluently, but only if job-related
	Nationality, ancestry, parentage, US arrival, residency dates; photo

	  Notice in Emergency
	Name/address of person to be        notified in case of emergency
	N/A

	  Organizations
	Members and activities, but excluding any which by their name or character would indicate race or religion
	Any inquiry about membership without offering the opportunity to exclude those which would indicate race or religion, etc.

	  Race or Color
	None
	Race, complexion, color of skin, eyes, height and weight unless job-related

	  Personal References
	Prior employment, terms, reasons for leaving; character references
	Religious references

	  Relatives
	Name of spouse, minor dependent children, other relatives employed by you
	Any other relatives

	  Sex
	None, unless bona fide occupational qualification (rare)
	Any inquiry which might indicate sex; photo; questions or one sex but not the other

	  Shifts/Overtime
	Ability to work any/all shifts, overtime but not others
	Questions of only one race, sex, etc.

	  Transportation

  /Travel
	Ability to get to work, distance, time; willingness to travel if job-related
	Ownership of auto; questions of one race, sex, etc. but not others

	  Unions
	May state legal organizational policy  regarding unions
	Union membership, support, 

activities


Worksheet M
             What An Employer May Ask

             In An Interview

	SUBJECT
	LEGAL
	ILLEGAL








Worksheet N
Can An Employer Require Medical Examinations Or Ask Questions About A Disability?

If you are applying for a job, an employer cannot ask you if you are disabled or ask about the nature or severity of your disability.  An employer can ask if you can perform the duties of the job with or without reasonable accommodation.  An employer can also ask you to describe or to demonstrate how—with or without reasonable accommodation—you will perform the duties of the job.

An employer cannot require you to take a medical examination before you are offered a job.  Following a job offer, an employer can condition the offer on your passing a required medical examination, but only if all entering employees for that job category have to take the examination.  However, an employer cannot reject you because of information about your disability revealed by the medical examination, unless the reasons for rejection are job-related and necessary for the conduct of the employer’s business.  Nor can the employer refuse to hire you because of your disability if you can perform the essential functions of the job with an accommodation.

Once you have been hired and started work, your employer cannot require that you take a medical examination or ask questions about your disability unless they are related to your job and necessary for the conduct of your employer’s business.  Your employer may conduct voluntary medical examinations that are part of an employee health program, and may provide medical information required by state worker’s compensation laws to the agencies that administer such laws.

The results of all medical examinations must be kept confidential, and maintained in separate medical files from the employment file.

(U.S. Equal Employment Opportunity Commission 1991)





(insert name of your local community)                            Youth Leadership Forum

             INSERT YLF DATE
Day Two Evaluation

YOUR OPINION MATTERS TO US!  We need your help to evaluate this Forum and plan appropriately for future ones.  THANK YOU!

Please rate the following items using a scale of 1 to 5 as follows:

  5 = Excellent
4 = Good
3 = Average
       2 = Fair
       1 = Poor


	FORUM EVENTS

	Day Two: 
	1
	2
	3
	4
	5

	1.    Disability History 
	
	
	
	
	

	2.    Discussion on Disability Issues—Small Group
	
	
	
	
	

	3.    Discussion on Disability Issues—Large Group
	
	
	
	
	

	4.    Leadership 
	
	
	
	
	

	5.    Self-Advocacy in Transition, Education, &              

        Community Living
	
	
	
	
	

	6.    Employment Issues & Mock Interviews
	
	
	
	
	

	7.     Entertainment
	
	
	
	
	


Comments: _____________________________________________________

______________________________________________________________

______________________________________________________________


   (insert name of your local community) Youth 

           Leadership Forum:                 

         Students’ Guide For Daily Activities
Day Three:

Insert time
Drawing for formation of groups for Americans with 



Disabilities Act skits will take place as people enter the 



9:00 am ADA Large Group Session.

Colored construction paper strips will be used for forming three groups.  Students will have three colors from which to draw and mentors/programs assistants will have the same three colors in a different envelope from which to draw to ensure that students and mentors/program assistants are evenly dispersed.

Group 1 (blue) will do Title 1.  Group 2 (yellow) will do Title 2 and Group 3

(pink) will do Title 3 of the ADA.

Insert time
Practice & Perform Skits 

The three designated groups will practice ADA skits with the assistance of the three people that will have presented on Titles I, II, and III and with the assistance of others.

Include all students and encourage each student to participate in some way

(e.g. help someone with their lines, assist in making one of the props, etc.).

At 10:30 a.m., each group will have 15 minutes to perform their skit.

Insert time

Large Group: Develop Consensus 

Develop consensus of one issue to debate on Capitol Day — [30 minutes]

Each student who was selected at the Monday morning small group

session will report their small group’s selected issue. (2-3 minutes) [15 minuets total for all groups]

The large group will then vote for one issue.  This one issue will be refined during the rest of this session (you can refer to Worksheet “H”).

Receive debate assignment

Small groups 1 & 2 will take the “pro” side of the selected issue.

Small groups 3 & 4 will take the “con” side of the selected issue.

Insert time
“Pros” & “Cons” Group Session — Two Designated Groups 

Identify legislators, lobbyists and testifiers — [30 minutes]

Each of the two groups need to select who will be testifiers (3 or 4 testifiers per group), legislators, and lobbyists (two lobbyists per group) to attempt to sway the opinion of the other group.

See Worksheet “O” & “P”:  “Committees” and “How a Bill Becomes a Law”

Review testifying before a legislative committee — [30 minutes]

Please read aloud, clarifying information if you feel necessary.









Worksheet O
How To Testify Before a 

Legislative Committee
The following guidelines are suggested to assist citizens in making their 

testimony influential and effective:

1.
Write to committee members and to your own legislator, simply 



expressing support or opposition to the legislation.

2.
If you decide to testify, notify the committee as soon as possible of your desire, and, as a courtesy, let your legislators know that you’ve asked for time to present testimony.

3.
If you represent a group of individuals or an 


organization, choose one person to present the group’s point of 



view and bring others along as supporters (no committee wants to 



hear the same testimony over and over).

4.
Prepare testimony and/or suggested amendments in 


advance.  Read the bill carefully and any available analyses.  Do 



research if necessary, be sure that all your facts, background 



material and figures are accurate.  Consult with others to determine 



the scope of the issue and clarify what you, or the group, want to 



cover in your testimony.

5.
Prepare a clear, concise written statement, which has 



been thoroughly proofread for errors and review it with others who 



have the same interest.

6.
When you testify, identify who you are, and, if you represent a 



group, give the name of the group.  At the beginning of your remarks,


 
state whether you are testifying in support or opposition of the 



proposal or bill.  Relate your group’s or your own experience or views 



directly to the issue.

7.
Keep youR testimony short and to the point.  If your 



testimony is lengthy and complex, it is best to offer highlights at the


 
hearing and request permission to place your complete position and 



supporting material in the record.  Anything you present in writing will



be placed in the committee members’ files and will be available to 



them at any future meetings.  If possible, have copies of testimony 



available for committee members and staff.

8.
Avoid emotional speeches and propaganda.  Your role is 



an important one—don’t abuse it.  This is the surest way to invite a 



hostile reaction and alienate the very committee members you are 



trying to persuade to your point of view.

9.
If you are asked a hostile question, keep a cool head.  



Don’t be afraid to stop and think for a minute to answer a question 



properly.  If you don’t have the answer, never guess—request 



permission to file a detailed response at a later date.


Without the support of the committee involved, the bill or proposal you are interested in may never make it to the floor to be voted on.  Even if you prefer not to testify, your attendance at a hearing and personal 

correspondence with committee members and your own legislators are 

important in influencing the decision-making process.

How They Work


A bill orginates in either the House of Representatives or the senate. It will be assigned to either a House Committee or a senate committee depending on where it started.   At the point of introduction, the bill will be given a number and copies will shortly be available from the legislative document room.


There are 23 permanent House Committees and 18 permanent Senate Committees.  These “standing” committees generally contain from 5-27 members.  The Appropriations Committees are divided in subcommittees where bills with monetary implications are assigned for discussion, analysis, and revision before being presented to the full committee for action.


There are several other types of committees set up by the legislature to achieve certain goals.  Special committees may be created by a House or Senate Resolution and appointed by the Speaker and/or the Senate Majority Leader, and are generally appointed to serve during a specified time period.  The number of members of these committees will vary according to the specifications of the Resolution.  For the most part, these committees are used to study and investigate topics of special interest, such as railroads, aging, urban mass transportation, nursing home problems, etc.


Another type of committee is a joint committee.  Several of these are established by statute; for example: the Committee on Administrative Rules and the Legislative Council.  These committees, like standing committees, are appointed for two-year periods, but membership consists of both Senators and Representatives.


When a bill is referred to a standing committee, the members of that committee have a choice in the actions they may take on any bill: report a bill with a favorable recommendation—or without recommendation; report a bill with amendments—with or without recommendation; report a substitute bill in place of the original bill; report a bill and recommend that it be referred to another committee; or take no action on a bill (committees are not required to “report out” a bill).

Although one of the main functions of a committee is to “screen out” undesirable  bills, arbitrary refusal of a committee to report a bill can be remedied by a motion to “discharge the committee from further consideration of the bill.”  If the motion is approved by a majority of a member in the respective house, the bill is placed on the Order of Second Reading in the House or General Orders in the Senate.


As a rule, all standing committee meetings are open to the public.  

Exceptions are extremely rare.  Most committee business is conducted during the meeting.  All committee action requires the approval of a majority of those appointed and serving on the committee.  If there are a sufficient number of “yes” votes, the bill is “reported out.”


Members are usually given at least one day’s notice of all committee meetings.  There is an informal schedule of committee meetings which indicates what day and time committees are meeting each week.  Public hearings are announced at the end of the daily House or Senate sessions and appear on the calendars (available daily during sessions from the document room).  The notice for such hearings gives the time, date, place, and subject matter.

Testifying Before a Committee


If you become aware that a particular bill of interest to you has been introduced, KEEP TRACK OF IT.  Find out, from the Clerk of the House, the Secretary of the Senate, or an interested organization, which committee the bill was referred to.  You may then write a brief letter to the Committee Clerk for that committee, asking to be notified when the bill is put on the committee agenda for discussion or is scheduled for a public hearing.  (Be sure you send your name, address, e- mail address and telephone number).  You may also write to the chairperson of that committee requesting that the bill be put on the agenda or scheduled for a hearing.  Sometimes only a volume of letters on a particular bill will assure that it receives a committee hearing, since not all bills are “automatically” considered—many die without ever having been considered by a committee.


It is important to note that attention give to bills in regular committee meetings may not be as extensive as in a public hearing because of time limitations.  A committee may be regularly scheduled to meet for an hour, and may need to consider three or four bills during that time.  A public hearing, on the other hand, may hear testimony on a single issue for more than three hours.  However, only major pieces of legislation or bills in which there is widespread interest will normally be scheduled for public hearings.


When a bill is scheduled on the committee agenda for consideration, and if you have an active interest in the legislation and feel there are contributions you can make to the committee process, you may decide to testify at either a meeting to a hearing.  The purpose of testimony given should be informational so that committee members can vote on the bill with as full an understanding as possible of all sides of the issue it addresses, and the consequences of its passage.  In a meeting, the sponsor, experts on the problem and informed members of the public will normally be heard.  If the measure is controversial or additional information is needed before a decision can be reached by the members, most committees will gladly put the bill over to a future meeting or even a public hearing.


If you find out about a bill after it has passed on its house of origin, you still may have the opportunity to be heard before a committee in the other house to which it has been referred.








Worksheet P
How a Bill Becomes a Law
1.
A bill is introduced in either the Senate or the House.  Sometimes identical bills are introduced simultaneously.  The bill receives a FIRST READING in the House and a FIRST AND SECOND READING in the Senate (at which time the title is read).  Then either the Majority Leader of the Senate or the Speaker of the House refer the bill to an appropriate standing committee (Education, Commerce, Health and Social Services, etc.).  If the bill is a budget bill or has fiscal implications, it will be referred directly to the Appropriations Committee or to an appropriate standing committee and then to the Appropriations Committee.

2.
In committee, the bill is discussed and debated.  Public hearings may be held.  Not every bill in the committee will be considered.  The committee may take several different actions:

· Report the bill with favorable recommendation.

· Add amendments and report the bill with favorable recommendation.

· Report the bill with the recommendation that a substitute be adopted.

· Report the bill with adverse recommendation.

· Report the bill without recommendation.

· Report the bill with amendments, but without recommendation.

· Report the bill with the recommendation that the bill be referred to another committee.

· Take no action on the bill.

· Refuse to report the bill out of committee.

3.
If a bill is reported out favorably or a substitute is offered, the bill is returned to the Senate or House where it receives a GENERAL ORDERS status in the Senate and a SECOND READING status in the House.  The Senate resolves itself into the Committee of the Whole and the House assumes the order of SECOND READING.  At this time, committee recommendations are considered and amendments may be offered and adopted.  The bill then advances to THIRD READING.

4.
Upon THIRD READING in the Senate, an entire bill is read unless unanimous consent is give to consider the bill read.  In the House, the bill is read in its entirety on THIRD READING unless four-fifths 
of the members consent to consider the bill read.  At THIRD READING, the bill is again subject to debate and amendment.  At the conclusion of THIRD READING, the bill is either passed or defeated by a roll call vote or the majority of members elected and serving, OR one of the following options may be used to delay final action:

· Refer bill back to committee for further consideration.

· Postpone bill indefinitely.

· Make the bill a special order of business on THIRD READING 


for a specific date.

Or . . .

· Table the bill.

Following either passage or defeat of a bill, a legislator may move to have the bill reconsidered.  In the Senate, the motion must be made within the next two session days; in the House, within the next succeeding day.

5.
If the bill passes, it goes to the other house where the same procedure is followed.  If the bill is passed in the same form by both houses, it is ordered “enrolled” in the house in which it originated.  It then goes to the Capitol for the Governor’ signature.

6.
If the bill is passed in a different form by the second house, the bill is returned to its house of origin.  If this house accepts the changes, the bill is enrolled and sent to the Governor.  If the changes are rejected, the bill is sent to a conference committee which tries to resolve differences.  If the first conference report is rejected, a second conference committee may be appointed.

7.
The Governor has 14 days after receiving the bill to consider it.  The Governor may:

· Sign the bill.  The bill becomes law either 90 days after the legislature adjourns sine die* or at a later date specified in the bill.  If the bill has been given immediate effect by a two-thirds vote of the members elected and serving, it becomes law upon the Governor’s signature.

· Veto the bill (which would then require a two-thirds vote to override).  See number eight below.

· Neither sign nor veto, in which case the bill becomes law 14 days after reaching the Governor’s desk unless the legislature adjourns sine die* within the 14 days.  In that case, the bill does not become law.

8.
If the Governor vetoes a bill while the legislature is in session or 


recess, one of the following actions may occur:

· Legislature may override the veto by a two-thirds vote of the members elected and serving in both houses.

· Bill may not receive the necessary two-thirds vote and thus the attempt to override the veto will fail.

· Bill may be tabled pending an attempt to override veto.

· Bill may be re-referred to committee.


                              (insert name of your local community) Youth Leadership Forum

INSERT YLF DATE
Day Three Evaluation

YOUR OPINION MATTERS TO US!  We need your help to evaluate this Forum and plan appropriately for future ones.  THANK YOU!

Please rate the following items using a scale of 1 to 5 as follows:

  5 = Excellent
4 = Good
3 = Average
       2 = Fair
       1 = Poor


	FORUM EVENTS

	Day Three: 
	1
	2
	3
	4
	5

	1.    ADA Training Session
	
	
	
	
	

	2.    Skits
	
	
	
	
	

	3.    Using Technology in the Legislative Process
	
	
	
	
	

	4.    Democratic/Republican Disability Caucus
	
	
	
	
	

	5.    Creating A Bill
	
	
	
	
	

	6.   How A Bill Becomes A Law
	
	
	
	
	

	7.   “Pros” & “Cons” Group Session
	
	
	
	
	

	8.   Entertainment
	
	
	
	
	


Comments: _____________________________________________________

______________________________________________________________

______________________________________________________________


                      (insert name of your local community)  Youth Leadership Forum:                  

            Studnets’ Guide For Daily Activities
Day Four:
CAPITOL DAY!!

Provide any needed assistance to students in their roles as testifiers, legislators, and lobbyists as they debate the selected issue.

After lunch, we will tour the Capitol.

MAKE SURE TO HAVE EVERYONE PRESENT AND KNOW WHERE YOUR DELEGATES ARE.

Reminder:
Use Wednesday evening’s “Free Time” (7:00 to 8:00 pm) for packing.

Reminder to Mentors to ask students to complete the evaluations daily.


    (insert name of your local community) Youth 

Leadership Forum


    INSERT YLF DATE
Day Four Evaluation

YOUR OPINION MATTERS TO US!  We need your help to evaluate this Forum and plan appropriately for future ones.  THANK YOU!

Please rate the following items using a scale of 1 to 5 as follows:

  5 = Excellent
4 = Good
3 = Average
       2 = Fair
       1 = Poor


	FORUM EVENTS

	Day Four: 
	1
	2
	3
	4
	5

	1.    Legislative Activity
	
	
	
	
	

	3.    Work/College Opportunities 
	
	
	
	
	

	4.    Entertainment
	
	
	
	
	


Comments: _____________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________  


        (insert name of your local community) Youth Leadership Forum:  

 Students’ Guide For Daily Activities
Day Five:

Insert time
Pack, breakfast, and turn in room keys 


[image: image3]Insert time
Experiences From the Week Delegates Will use in 
                     Their Home Communities 


[image: image4]
Personal leadership plan (Action Plan)

See Worksheet Q:  “Personal Leadership Goals” — [30 minutes]

The students need to refer to Worksheet D: “Personal Leadership Goals” that they completed on Sunday.  They will be evaluating the goals they listed on Sunday, as well as their action to accomplish the goal.  Relay that they may want to totally revise their list of goals or only partially, or even not at all.

Insert time
 Cont.

Letter to Self — [20 minutes]

See Worksheet R (not lettered in Student Handbook):  “Letter to Myself”

Ask students to write a letter to themselves in which they remind him/her of the commitments he/she made toward using leadership skills to become an active part of their family, school, and community.  These letters will be mailed to the students by the Michigan Commission on Disability Concerns at a later date.  Please put students’ letters in the evaluation box and while in therie envelops.

Follow-Up — [10 minutes]

Discuss any items which students feel are open issues.

Students will be sent surveys in about six months and again within a year which will track their leadership development.

Leadership Luncheon Insert time
Encourage students to interact with guests at their tables.
Comments from Young Leaders about YLF Experience.

Encourage the students to informally share their reaction(s) to their experience at the YLF.  For example: why they are glad that they attended, how they reacted to a particular speaker, what they gained from a particular presentation or small group activity, or just to say that they are glad they participated in the Forum.
Insert time
      Return to West Holmes Hall

Insert time

Departure
· Be in lobby area to greet parents and tell students goodbye.

· Remind parents and students to pick up all 

      
medications.








Worksheet Q
Personal Leadership Goals
To be completed at the end of the YLF.

At the beginning of the YLF, you identified five personal goals for leadership in your life and in your community that you would like to develop.  Now that you have come to the end of the Forum, are your goals the same, or have they changed?  Evaluate the goals you identified for yourself at the beginning of the Forum.

GOAL 1:  
Remains the same
⁭

Has changed    ⁭
What I will do to accomplish this goal:  



Remains the same
⁭

Has changed    ⁭
New ways I will work to accomplish this goal: ____________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

New goal: ________________________________________________

_________________________________________________________

GOAL 2:  
Remains the same
⁭

Has changed   ⁭
What I will do to accomplish this goal:  



Remains the same
⁭

Has changed    ⁭
New ways I will work to accomplish this goal: ____________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

New goal: ________________________________________________

_________________________________________________________

GOAL 3:  

Remains the same
⁭

Has changed 
⁭ 

What I will do to accomplish this goal:  




Remains the same
⁭

Has changed
⁭
New ways I will work to accomplish this goal: ____________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

New goal: ________________________________________________

_________________________________________________________

GOAL 4:  

Remains the same
⁭  

Has changed
⁭   

What I will do to accomplish this goal:  


     
   
Remains the same
⁭   

Has changed
⁭   

New ways I will work to accomplish this goal: ____________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

New goal: ________________________________________________

_________________________________________________________

GOAL 5:  

Remains the same
⁭   

Has changed
⁭  

What I will do to accomplish this goal:  


     
   
Remains the same 
⁭ 

Has changed
⁭

  

New ways I will work to accomplish this goal: ____________________

_________________________________________________________

_________________________________________________________

_________________________________________________________

New goal: ________________________________________________

_________________________________________________________






Worksheet R
Letter To Myself







insert date
Dear ___________________:


Today is the last day of our Youth Leadership Forum.  When I return to my community, I want to remind myself to do the following things to make my life and community better:








Sincerely,


              (insert name of your local community)               Youth Leadership Forum
INSERT YLF DATE
Day Five Evaluation

YOUR OPINION MATTERS TO US!  We need your help to evaluate this Forum and plan appropriately for future ones.  THANK YOU!

Please rate the following items using a scale of 1 to 5 as follows:

  5 = Excellent
4 = Good
3 = Average
       2 = Fair
       1 = Poor


	FORUM EVENTS

	How well did the Forum address the following?
	1
	2
	3
	4
	5

	1.    Did you interact with other students?
	
	
	
	
	

	2.    Did you interact with other adults with disabilities?
	
	
	
	
	

	3.    Provided you with information that you did not have prior to coming.
	
	
	
	
	

	4.    Offered enough variety of topics that were of interest to you.
	
	
	
	
	

	5.    Provided leadership information which would     assist you in school, employment, and life.
	
	
	
	
	

	6.    Provided for a sufficient amount of time for each session.
	
	
	
	
	


Comments:______________________________________________________________

________________________________________________________________________

________________________________________________________________________

 
    (insert name of your local community) 

Youth Leadership Forum
INSERT YLF DATE
YOUR OPINION MATTERS TO US!  We need your help to evaluate this Forum and plan appropriately for future ones.  THANK YOU!

Please rate the following items using a scale of 1 to 5 as follows:

  5 = Excellent
4 = Good
3 = Average
       2 = Fair
       1 = Poor


	How well did the Forum address the following?
	1
	2
	3
	4
	5
	6

	1.    I am comfortable with my disability.
	
	
	
	
	
	

	2.    I understand the Americans with Disabilities Act (ADA).
	
	
	
	
	
	

	3.    I know what I can do to help get laws passed.
	
	
	
	
	
	

	4.    I feel I have something to offer my community as a leader.
	
	
	
	
	
	

	5.    I understand what “self-advocacy” is.
	
	
	
	
	
	

	6.    I have friends with different disabilities.
	
	
	
	
	
	


 
   (insert name of your local community) Youth Leadership Forum
INSERT YLF DATE
Evaluation of Forum Events

1.
Which of the Forum activities and/or sessions would you select as the most effective?


_______________________________________________________________


_______________________________________________________________


_______________________________________________________________

2.
Which of the Forum activities and/or sessions would you select as least beneficial?


_______________________________________________________________


_______________________________________________________________

3.
What things about the Forum would you change?


_______________________________________________________________


_______________________________________________________________

4.
What will you do differently in your life because of your experience at the Forum?


_______________________________________________________________


_______________________________________________________________

5.
What is your overall opinion of the Forum?  (Please circle one)


Excellent
   Very Good
        Good
     Average
       Poor

————————————————————————————————————————————————

6.
Would you be interested in working at a future Youth Leadership Forum as a Program Assistant? (Please circle one)  If yes, please tear off this part and place in the evaluation box.

            Yes


No

Name:_________________________________________________________________________________
EXECUTIVE SUMMARY OF THE

2007 CALIFORNIA YOUTH LEADERSHIP FORUM

FOR STUDENTS WITH DISABILITIES (YLF)

Overview

     The California Model Youth Leadership Forum for Students with Disabilities (YLF) provides a concentrated educational and motivational experience focused on personal and career development for high school juniors and seniors.  The students are selected through a competitive statewide process, which seeks students who have leadership qualities and who, as a group, are representative of California in terms of geographic regions, gender, ethnic backgrounds, and disabilities.

     Many young people with disabilities need encouragement to realize their potential of becoming active participants and leaders in their communities, an outcome that also significantly benefits our state and nation.  Providing that encouragement is the forum’s goal, one that is pursued in several ways, including through efforts to:

· Inform the students that they need not experience their disabilities in isolation.  The students quickly find their place in an active and cohesive community of people with disabilities;
· Make the students aware that they are links in the continuing history of people with disabilities, a history that includes the efforts of people with disabilities to establish their civil rights;

· Invoke standards of human worth and success that value diversity and uniqueness and help each student gain greater appreciation of his or her particular strengths and personal style;

· Expose the students to role models:  successful adults with disabilities—athletes, artists, educators, and community leaders—who can share constructive experiences related to disabilities and who can credibly encourage the students to view themselves positively, set high goals for themselves, and pursue those goals confidently;

· Teach principles of leadership and challenge the students to realize their own leadership potential;

· Emphasize the importance of work in one’s life and underscore the assumption that the students have not only a right but a social obligation to realize their full career potential and to help others do the same;

YLF 2007 SUMMARY CONTINUED

· Help the students develop their academic, career, and leadership goals and help the students develop the assertiveness and presentation skills needed to achieve those goals;

· Inform the students about various resources available to help them attain independence and positions of leadership, including technological assistance, community support, and the rights guaranteed under legislation such as the Americans with Disabilities Act;

· Stimulate interest in social, artistic, athletic, and recreational activities that promote wholeness and thus will sustain the students’ efforts to secure employment, live independently, and enact their leadership abilities; 

· Promote an understanding of “wellness” that teaches students how to manage independence and health issues related to their disabilities; and 

· Encourage the students to learn form each other about living with a disability.

How Was YLF 2007 Sponsored and Produced?

The California Youth Leadership Forum (YLF) was created by the California Governor’s Committee on Employment of People with Disabilities and was first presented in 1992. Since 2005, California’s YLF has been produced by a Steering Committee partnership which includes numerous key State agencies and hundreds of individual volunteers and donors.  

The 2007 YLF Steering Committee was chaired by the State Department of Rehabilitation with Vice Chairs from the California Health Incentives Improvement Project, the California Foundation for Independent Living Centers and Friends of Californians with Disabilities, Inc. 

Other partners included private sponsors Wells Fargo Foundation, Lockheed Martin, and the California Hotel and Lodging Association. Other public sponsors included Employment Development Department, State Council on Developmental Disabilities, California Workforce Investment Board, Department of Developmental Services (and many Regional Centers), Department of Corrections and Rehabilitation, State Independent Living Council, Department of Motor Vehicles, CalSTAT/Napa County Office of Education, California Health Incentives Improvement Project (CHIIP) and the California Governor’s Committee On Employment of People with Disabilities. And most   importantly, YLF alumni were involved in all parts of the planning and production of the 2007 YLF.

           YLF 2007 SUMMARY CONTINUED

YLF has an outstanding record of success.  Former California Governor’s Committee staff and members have trained numerous other states and territories resulting in the replication of the YLF model in more than thirty states as well as in Puerto Rico. The YLF was initially funded primarily by private donations and private donors remain critical to its production.

What Happened at the 2007 California Forum

     On Sunday, July 22, students serving as delegates from throughout California arrived in Sacramento to attend the forum.  During the next five days of the forum, these delegates participated in a wide range of activities and learning experiences.  They heard speeches by forum officials and distinguished guests.  Using a workbook designed for the forum, they participated in facilitated small-group discussions and in informal discussions with members of the forum staff, successful adults with disabilities, and with fellow delegates.  They worked on self-assessment and goals identification exercises.  They introduced forum presenters, responded to questions from the press, attended a formal luncheon in their honor, presented a talent show, and held a dance.  They also visited the Governor’s Office at the State Capitol, where they were welcomed on behalf of Governor Arnold Schwarzenegger. They also visited the offices of their State Legislative Representatives and attended a “Mentors Networking Luncheon”.

     The forum concluded with all delegates completing a “Personal Leadership Career Plan” outlining the personal, academic, community, and career goals the students create for themselves while participating in the forum.

     During the forum, the delegates resided, worked, and played in a spirited and socially enriched environment shared with distinguished guests and a strongly motivated volunteer staff.  The volunteers included forum officials, coordinators, dorm parents, medical personnel, personal care attendants, sign language interpreters, and a corps of young leaders—all of them alumni from previous years’ forums—serving in almost all on site staff positions, from program assistant to group counselor.

     The YLF Steering Committee thanks its partners and the many volunteers and contributors who made it possible to present California’s 2007 Youth Leadership Forum for Students with Disabilities.  Above all, we thank the delegates for their sincere and enthusiastic participation in the forum.  We look forward to the positive impact they will have as active citizens and as leaders in our state and nation.

F. APPENDIX 2— ADMINISTRATION 

 APPLICATION SURVEYS AND RELATED DOCUMENTS AND FORMS (SAMPLES)

ADMINISTRATION/OPERATIONS  PROGRAM (SCHEDULE)

STUDENT DELEGATE APPLICATION

STUDENT SELECTION TASK LIST
YLF WEEK AT A GLANCE (DOCUMENT IS ON LINE AS A SEPARATE FILE)
LONG RANGE SURVEY
SIX-STEP PLANNING PROCESS FOR YLF TEAM COMMUNITY PROJECT
VOLUNTEER STAFF APPLICATION

YLF /TASKS CATEGORIES

The 7 Work Groups, B through H, Report to the YLF Project Director or Steering Committee Chair*
Task Letters/Numbers Correspond to Detailed Checklists   Updated 2008

	  WORK GROUP/TASKS TO BE COMPLETED
	
	

	A. ADMINISTRATION/OPERATIONS/STEERING COMMITTEE (includes Core Leadership Team): 


TASK- (and task group leads)


A-1  Core Planning/Operations


A-2  Finances (Budget Preparation, Fund Raising Oversight; Payments; Gift Bags/Donor Solicitations)

  
A-3  Summary Report 


A-4 Press and Publicity 


A-5  Program Evaluation

* Also is Liaison to AYLF and other YLF State Projects
	
	

	B. PROGRAM ACTIVITIES:


TASK- 


B-1    Program Presenters (select & invite)

     B-2    Student Workbook/Facilitators Guide

     B-3    Resource Binders/CDs (compile materials)


B-4    Mentors Luncheon 


B-5    Talent Show


B-6    Dance


B-7    Capitol Activities (Gov. Off. & Legislative Visits)


B-8    Opening/Closing Sessions


B-9    Technology Exhibit/Resource Fair

          B-10   Schedule Coordinator/Timekeeper/Setup
	
	

	C. STUDENT DELEGATE (SELECTION & FOLLOW-UP):

TASK- 


C-1  Student Recruitment & Selection


C-2  Student Follow-Up/Alumni 
Alliance

            C-3 Community Activities (Post YLF) 
	
	

	D. PERSONNEL:


TASK- 


D-1  Counseling Staff/On-Site Volunteers (select)


D-2  Support Services/Accommodations (schedule)


D-3  First Aid Station


D-4  Security/Safety




	
	

	E.
LOGISTICS (FACILITIES):


TASK- 


E-1  Campus (schedule site/oversee logistics)


E-2  Capitol & Mentors Luncheon Sites 


E-3  Transportation (schedule)


E-4  Dorm Oversight/Daily Set-up & Clean-up


E-5  Audio-visual/Photography/



Video/Music

      E-6  End of Forum Clean Up and Check-Out


	
	

	F. SUPPLIES/MATERIALS:
     TASK- 



F-1  Purchase of Misc. Souvenir Items

  

(T-shirts, Mugs, Bags)

      F-2 
 Assembly of Gift Bags/Resource

            Binders/CDs


F-3  Miscellaneous Support Tasks (Pre/post Forum)

G. OUTREACH:

      H-1 Develop plan for YLF outreach
H. SUSTAINABILITY:

            H-1  Develop plan for YLF capacity building &

             continuation (financial and personnel resources)
	
	


YLF WEEK AT A GLANCE (SAMPLE)
See online -separate doc 
17th Annual 

 California Youth Leadership Forum

Application

Summer 2008

Deadline for postmark on application is March 25, 2008
Be sure to include your County* with your address

Applications must be typewritten or completed electronically.
I Information
Student’s Last Name   

First 



 Middle
2. ( Male
( Female

Birth Date:  
3. Social Security Number: 

Home Address

                      City       County

       Zip

4.                                                                                    
Mailing Address (if different than above)   City       County                          Zip

5. 
(Area Code)Home Telephone Number

E-mail Address

6. 
Name of High School

7. 
School Mailing Address

    City     County
             Zip

8.     
High School Counselor’s Name
 (Area Code) School Telephone Number

9. Grade Level as of February 2008:               Date you plan to graduate:

11. List the school classes you are currently enrolled in:  


12A. High School Grade Point Average (GPA):

12B. Current Reading Grade Level: 

           (If necessary, ask a teacher to assist you in    getting the information in numbers 12A&B)

13. Please specify your ethnicity (optional):

14. Information on Workability 1 or the Transition Partnership Project (TTP):   If you are currently in a Workability or Transition Partnership Program (TTP) Please list:


Transition Counselor’s Name: 


Telephone number: 

15 What is your disability? 

When did you become a person with a disability? (Date):

Do you use any assistance in your daily activities (such as reading, eating, walking or speaking)? 

Please check all that apply:

	( Deaf
	( I use sign Language

	( Hard of Hearing
	( I use real time captioning

	( Blind/Low Vision
	( I use lip reading

	( Mobility Disability
	( I read with Braille

	( Developmental Disability
	( I read with large print

	           ( Autism
	( I use a wheelchair

	           ( Cerebral Palsy
	( I have a service Animal

	           ( Epilepsy
	( I use an assistive listening device

	           ( Intellectual 
	( Other:

	           ( Traumatic Brain Injury
	

	           ( Other:
	

	( Mental Health Disability
	

	( Neuro/Muscular disability
	

	( Learning Disability
	

	( Other Disability (Describe):
	


16. Information on Department of Rehabilitation
If you are currently a client of the State Department of Rehabilitation, Please list:


Department of Rehabilitation Counselor’s Name: 


Telephone Number:

17.

       State Senate Representative’s Name
                    District number

18.

      State House  Representative’s Name
                     District Number

19.

     Names of local newspapers (please list at least one):
II School and Community Involvement

Below, please briefly list your involvement with your school and community. This may include club memberships, after school activities, or work experience. List the length of involvement, the time of participation, and the name of an adult contact person you worked with. If needed, add additional activities on a separate page.

School Activities:

A. Name of Activity:

Level of Participation:

Dates of Involvement: From:                                To: 

Contact Person:                                   Telephone Number

B. Name of Activity:

Level of Participation:

Dates of Involvement: From:                                To: 

Contact Person:                                    Telephone Number
C. Name of Activity: 

Level of Participation: 

Dates of Involvement: From: _______________To: __________________


Contact Person:                                     Telephone Number
Community Activities:

A. Name of Activity: 

Level of Participation: 

Dates of Involvement: From:                               To: 

Contact Person:                                          Telephone Number
B. Name of Activity: 
Level of Participation: 

Dates of Involvement: From:                               To: 

Contact Person:                                         Telephone Number 
C. Name of Activity: 
Level of Participation: 

Dates of Involvement: From:                              To: 

Contact Person:                                         Telephone Number 
III Letters of Recommendation

Please attach two letters of recommendation that describe your demonstrated leadership skills or potential.

· One letter must be from a high school teacher, counselor or administrator, recommended typed on electronic school letterhead.

· The other must be from a community representative outside of your school, who is not a relative, recommended typed on electronic letterhead.
List below the name, position/title, organization, and telephone number of each person submitting the recommendation.

A. Name:                                                              title: 

Organization:                                            Telephone number: 

B. Name:                                                           Title:
Organization:                                                  Telephone number: 

IV Required Essays

Your answers to the following questions will be reviewed during the selection process. Please type your responses on a separate paper (or word document). Your total responses for all four of these topics should not exceed four typewritten double-spaced pages.

A. Qualifications: Explain why you feel qualified to be a delegate to this forum and why you want to attend.

B. Positive Role Models: In terms of leadership, please tell us about two people who have positively influenced your life and why. (family members, teachers, counselors, friends, public officials, or celebrities are some examples)


C. Experiences as a person with a Disability: Describe how you feel as a person with a disability and an important experience you had (Please be specific in your example).

D. Future Plans: What are your goals after graduating from high school?

V Final preparation

Please use the checklist below to make certain your application packet is complete. Incomplete applications will not be considered

Required Items:



Completed

1. Application form (5 pages)


(
2. Two letters of recommendation

(
3. Essay (Response to four topics) 

(
Did anyone assist you in completing this form?   
( Yes  ( No

Please specify who:

Please keep a copy of this application for your records.

Signature of Student



                                Date:

Signature of Parent or Guardian (If student is under 18)
      Date:

Thank you for completing this application. Please send your application, letters of recommendation and essay to the address below.
California Foundation for Independent Living Centers

ATT: YLF 

1029 J Street, Suite 120

Sacramento, CA 95814

Application packages may also be submitted as attachments to ylfapps@cfilc.org
Student Selection Task List
	#
	TASK


	RESPONSIBLE ORGANIZATION(S)
	DUE DATE
	COMPLETED DATE
	Lead Staff

	1. 
	YLF Application 

-Choose date for availability/distribution and deadline

- decide which format to make available (electronic attachment, online, hard copy)

-update changes

-decide how many hard copies needed
	YLF Steering Committee Partners

Student Selection Work Group partners


	September 2007
	
	

	2. 
	YLF Application

-send changes to EDD to make available in whichever manner(s) is decided for printing and distribution
	EDD

SILC (electronic accessible version)
	September 2007


	
	

	3. 
	YLF Outreach Poster

-send changes to EDD for development, printing and distribution

(Choose date for distribution with/without hard copy application since online version may be available sooner.)
	EDD


	September 2007
	
	

	4. 
	Distribute YLF Application

-electronic attachment, online, hard copy
	YLF Steering Committee Partners
	October 2007

(early to mid month)
	
	

	5. 
	Create spreadsheet with applicant information

-Name, address, disability, county, ethnicity (template available)

-On a weekly basis, insert applicant information

-Make sure that group is balanced (gender, disability, ethnicity geographical). If not then do additional recruitment for areas in need
	CFILC
	October 2007

(weekly through deadline date March 11, 2008)
	
	

	6. 
	Applications arrive electronically and hard copy 

- Keep alphabetically in file folders

- Hard copy signature pages, letters of recommendations or essays arrive for electronically submitted applications


	CFILC
	October 2007 thru March 11, 2008
	
	

	7. 
	Keep checklist of all forms (template available)

-Contact delegates if all forms are not received


	CFILC


	October 2007

(weekly through deadline date March 11, 2008)
	
	

	8. 
	Notify applicants that application has been received.

-Send e-mail and hard copy


	CFILC

Alumni Alliance


	October 2007 

(weekly through deadline date March 11, 2008)
	
	

	9. 
	Send spreadsheet to Department of Rehabilitation to identify DOR clients


	CFILC, DOR


	March 11, 2008 (Deadline)
	
	

	10. 
	Send spreadsheet to Regional Centers to identify clients


	CFILC, DDS


	March 11, 2008 (Deadline)
	
	

	11. 
	Interview dates

-Determine dates for local interviews and final selection
	Student Selection Work Group
	February 2008 (interviews should be completed NO LATER than March/April 2008


	
	

	12. 
	Identify and separate applicants by geographical location


	CFILC


	March 11, 2008 (Deadline)
	
	

	13. 
	Interviews (2-3 member, in-person)

-Identify and select local area in-person Interview Panels consisting of  members from Local/Community Mayors Committees, ILC, EDD, DR, YLF Alumni

-identify telephone Interview Panels for those applicants that cannot be interviewed in person
	Student Selection Work Group
	Feb. 2008

(local interviewers and telephone interviews should be given at least 30 days to do interviews)
	
	

	14. 
	Determine final delegate selection committee (should consist of representation from all YLF partners- either 7 or 9 total, and is mostly representatives who are on the Student Selection Work Group)

- ex., GCEPD, EDD, DOR, CFILC, CWIB, DOE, CHIIP/Sonoma State, YLF Alumni, Friends, Inc.
	Student Selection Work Group

YLF Steering Committee Partners
	February/March 2008


	
	

	15. 
	Prepare copies (or e-mail or CD) as needed of applications for local area interview panel

-Prepare copies of ALL applications for final selection committee
	CFILC

EDD
	February/ March 2008

(Deadline)


	
	

	16. 
	Send copies (or e-mail or CD) of applications of local applicants to local area interviewers with memo of selection criteria and selection process dates (templates available)

-Interview Rating Sheet

-Interview Questions (same questions for all applicants-do not include additional questions on-site, to be fair to all applicants)


	CFILC

EDD
	March 2008 (Deadline)
	
	

	17. 
	Send copies (or e-mail or CD) of all applications to the final selection committee along with (templates available):

-selection criteria and instructions

-Rating Sheet


	CFILC

EDD
	March 2008 (Deadline)
	
	

	18. 
	First Mailing prep- Begin preparing/updating/printing paperwork for selected delegates and non-selected applicants.  Contact appropriate Work Groups for changes (templates available)

-Congratulations letter

-Memo of instructions about YLF

-Acknowledgement form (with T-Shirt size)

-Medical information and request for accommodations form (Contact Support Services Coordinator to update form)

-Travel information form (Contact Travel Coordinator for info)

-Travel identifier form (Contact Travel Coordinator for info)

-Release Form

-Rules and Guidelines


	Student Selection Work Group

EDD
	At least two weeks before Final Selection
	
	

	19. 
	FINAL DELEGATE SELECTION

-One day in-person meeting for selection

-Provide list of selected delegates to YLF Steering Committee (delegates pending receipt of Acknowledgement Form)


	Student Selection Work Group and YLF partners


	May 2008 (first week)
	
	

	20. 
	FIRST MAILING

-Once final delegates are selected, mail letters to selected and non-selected delegates of status

-Selected delegates should be sent additional documents with their letter

(See list in Step #18)

-Non-selected delegates should be sent a notification of Alternate status letter


	Student Selection Work Group

EDD


	Within one week after Final Selection

May 2008
	
	

	21. 
	Keep checklist of all forms (template available)

-Contact delegates if all forms are not received
	CFILC


	See due date for returned forms (Task #18)
	
	

	22. 
	Send final delegate spreadsheets and copies of delegate applications to Support Services Coordinator, Travel Coordinator, Staffing Coordinator, Press (EDD Public Affairs Branch)

Send final delegate spreadsheet to the Steering Committee (partners, work group chairs)
	Student Selection Work Group

CFILC
	After Final Selection

May 2008
	
	

	23. 
	Make copies of returned forms and send to respective Work Groups:

-Acknowledgement form (T-Shirt size) – Supplies WG

-Medical information and request for accommodations form – Support Services WG

-Travel Information Forms – Travel Coordinator

-Release Form – EDD Public Affairs Branch


	Student Selection Work Group

CFILC

EDD
	Ongoing as they return but ASAP to Support Services, Transportation, Supplies (for T-shirt ordering)

See due date on return forms (Task #18)
	
	

	24. 
	Second Mailing

-Talent Show

-T-Shirt (Coordinate with work group who has responsibility)
	Student Selection Work Group

EDD

Material/Supplies Work Group


	July (3-4 weeks before YLF)
	
	

	25. 
	Third Mailing (if necessary)
	Student Selection Work Group

EDD
	
	
	


Youth Leadership Forum

      Six Month / Long Range Survey

Thanks for taking the time to complete this survey.  

This information will help us make YLF program better 

Name_______________________________________Date ________________________

Address __________________________________________________________________________


Email ____________________________________________Phone ______________________

Gender:
( Female
( Male


1.  Year attended YLF (yyyy): _____________
2.  What is your primary disability?





(
Mobility

(
Hard of Hearing

(
Deaf



(
Learning

(
Intellectual




·        Emotional

(
Visual






(
Other (describe) 
























 3.  Your race/ethnicity  - Optional (check all that apply):


(
African American
(Latino / Latina (Hispanic)
(Caucasian (White)



(
Asian


( Pacific Islander 

(Native American 


(
Other (describe) 














 4.  What is the size of the community where you live? 
( Small town (under 20,000)

( Medium town (20,000 to 50,000)

( Large town (50,000 – 250,000)

( Metro area (over 250,000)

 5.  Where do you live?

(
 Live with family



(
Rent my own place




(
Supported living (includes group home)

(
Own my own home


(
Dorm/campus housing








( Other (describe) 























6.  What programs have you utilized?

(  Vocational rehabilitation

(  Job services

(  Social security

(  Developmental disability services

(  Independent living services

(  Community Mental Health Services

(  Student Disability Services

Other services: __________________________________________________________________________

7.  Do you use a personal assistant, an attendant, or a support person to help with daily activities?
( Yes

( No 
8.  Are you using a service animal?

( Yes

( No

9. Are you using assistive technology? ( Yes       ( No

       Such as: 

            (  Alerting Systems
(   Motorized wheelchair

            (  Hearing aid             
(  Computer technology

                Other: 
10. Are you using public transportation?   ( Yes        ( No 
11. Are you currently a student?   ( Yes   ( No (if “no” go to question 14)

Are you attending school: 
(  Full-time
(  Part-time

Are you enrolled in: 



( High School
     (  GED

( Community College/Technical School             ( Apprenticeship Program

( Four-year College
    ( Graduate School
      

(  Other (describe)  ______________________________


 
12.  What highest degree have you received?

(  High school diploma or equivalent

(   Associate degree

(  Bachelor’s degree

(   Master’s degree or higher

(  Other  ______________________________

13.  Do you plan to seek further education or training within the next five years (beyond any education that you are currently getting)?

( Yes ( No  ( Not sure    Where? 


( High School
     (  GED

( Community College/Technical School     ( Apprenticeship Program

( Four-year College
    ( Graduate School
      

                (  Other (describe)  ______________________________

14. How many work experiences have you had?


( None

( 1

( 2

( 3 or more

Type(s) of work experience: __________________________________________________________

15.  Are you currently employed?
( Yes 
( No
  



What is your current position?_____________________________________________

16.   Do you have a mentor?
( Yes
( No 

How long have you had a mentor?


17.   Are you a mentor to someone else?
( Yes
( No 



How long have you mentored others?

18.   List a few of your mentoring activities:    

19. Are you involved in any local community organizations, groups, church, or local government committees?  ( Yes 
( No


If Yes, please list: _______________________________________________________________

20.   Do you currently do volunteer work on a regular basis?



( Yes
( No  
What is the average number of hours per week?  ________________

21.   How well do you understand the Americans with Disabilities Act (ADA), that protects people with disabilities?

( Not well
( A little 
( Pretty well

( Very well  

22.  How well do you understand the needs of people with disabilities and the barriers and issues that affect them?

( Not well
( A little
( Pretty well


( Very well

23.  How many times have you voted in public elections? 





24.  Do your family members, teachers, or other adults encourage / support you?  
( Yes 
( No


How?  ____________________________________________________________

25.  Do you see yourself as a leader?

( Not much
( A little
( Quite a bit
( A lot

26. Are you familiar with the local center for independent living? ( Yes 
( No


Which one? __________________________________________________

26. Did attending the Youth Leadership Forum make your life better? 
( Not much
( A little
( Quite a bit
( A lot


How? __________________________________________________________________________

28. What was your most memorable experience at YLF? _________________________________

29.  The following items are part of YLF.  Have you used these skills?  Have they been helpful?  

	Information and Tools 
	Used
	Helpful

	Analyze your strengths and weaknesses
	(
	(

	Learn about the career and education options
	(
	(

	Set your personal and career goals
	(
	(

	Identify community resources to reach your goals
	(
	(

	Access community resources to reach your goals
	(
	(

	Develop a “Personal Leadership Plan”
	(
	(

	Establish support network(s)
	(
	(

	Participate in community life
	(
	(

	Learn ways to make positive contribution to the community
	(
	(


30.  Please share any other thoughts or comments about the survey or about your YLF experience overall.  
Thank you for completing the survey!

Six-Step Planning Process for YLF Team Community Project

(THIS ACTIVITY WILL START WEDNESDAY AFTERNOON AND CONTINUE THURSDAY MORNING. IT IS THE HEART OF YLF – THE TEAM ACTION PLAN THAT THE STUDENTS WILL BE EXPECTED TO COMPLETE BEFORE THANKSGIVING. THE MAJOR ROLE OF STAFF IS TO HELP THE GROUP THINK THROUGH THEIR PROJECT, ANTICIPATING THE OPPORTUNITIES AS WELL AS THE PITFALLS, AND DEVELOPING A PLAN THAT IS AS DETAILED AS POSSIBLE)

Step One: 
Identify a focus of your Team Advocacy Project (to help identify the issue or need your project might address)

1. Consider one or more school or community areas to address:

a. Is there some factual knowledge that my team can provide to our schools or communities that will help promote better understanding of and/or support for persons with disabilities (information)? 

_______________________________________________________________

_______________________________________________________________

b. What programs or activities that impact people with disabilities are offered in our schools or communities that can we change that would improve the lives of people with disabilities (structure)? 

 ______________________________________________________________

_______________________________________________________________

c. What are some of the ways or methods we can use to get our message out (communication)?

_______________________________________________________________

_______________________________________________________________

d. Are there any other ideas for possible community or school projects?

______________________________________________________________

______________________________________________________________

______________________________________________________________

e. What resources (people, organizations, materials) might be available to help   with our advocacy project? 

______________________________________________________________

______________________________________________________________

                  ______________________________________________________________

Step Two: 
Analyze the need or reason for the Team Advocacy Project

1. When did the need or problem begin? What caused the need? 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

2. Who is affected by the need? 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

3. What is the status of the need today? Why is it important that we address the need? What do we have control over? 

             _________________________________________________________________

__________________________________________________________________

Step Three: 
Brainstorm possible ways to address the need

1. Include everyone on your Team

2. List as many options as possible

3. Think outside the box (be creative!)

4. Build on ideas

5. Defer judgment until you get to the point of making a decision

Step Four:
Select the best option to address the need (what exactly will you do)

1.
What is the Goal of the project? Consider cost to do the project, time required to complete it (be realistic), resources available to help (besides Team members) 

___________________________________________________________________

___________________________________________________________________

2.
Identify a course of action that is doable and realistic (can be done in four months)


___________________________________________________________________

      ___________________________________________________________________

Step Five: 
Develop an Action Plan

1.
What needs to be done (what steps need to be taken)?

A.
__________________________________________________________

.

B.        __________________________________________________________

C.
__________________________________________________________

.

D. __________________________________________________________

E.         __________________________________________________________

.

2.
Who will do it?

A.
__________________________________________________________

B.
__________________________________________________________

C.
__________________________________________________________

D.
__________________________________________________________

E.         __________________________________________________________

3.
When will it be done by?

A.
__________________________________________________________

B.
__________________________________________________________

C.
__________________________________________________________

D.
__________________________________________________________

E.
__________________________________________________________

Step Six: 
Monitor Progress

1. What are some milestones along the way (how you will know you are making progress)? 

A.
__________________________________________________________

B.
__________________________________________________________

C.
__________________________________________________________

Use additional sheets of paper as necessary – be as detailed as possible! It will save lots of time down the road.

APPLICATION FOR YLF 2008 VOLUNTEER STAFF 
Name: _________________________________


(Last)  


(First)                        (Middle)
Mailing Address:    ________________________________________

_______________________________________________________         

Telephone(s): Business  ______________Home _______________





        (Area code)


        (Area code) 

     
Cell __________________ E-Mail: _______________________




(Area code)

YLF Alumna? Yes ____ NO_____ If Yes, Year Attended: ____

Have you served as an YLF staff member before?

 _______________ Yes________________ No     

Position(s) and Year(s):  _______________________________

Staff Position(s) Desired (See attached sheet and please list up to three, in your preferred order of choice): 1._____________________________________________________2._____________________________________________________
3._____________________________________________________  

Qualifications: 

1. Education (last grade or degree completed and name of school): _____________________________________________________        

2. Current Profession and Employer: ________________________

_____________________________________________________          

3. Other Skills or Employment Experience: ___________________

_____________________________________________________
 

Please specify your disability, if applicable (optional):  __________

_____________________________________________________        

Please list two references (one personal and one current or past employer) with contact telephone numbers and have one of the references provide a letter of recommendation. 

Reference 1.  __________________________________________





(Name)


(Telephone)              

            Letter of Reference Included  _____Yes      ____No

Reference 2.  __________________________________________





(Name)


(Telephone)

            Letter of Reference Included  _____Yes      ____No

Briefly state why you are interested in serving as a YLF volunteer staff person: _________________________________________

____________________________________________________
____________________________________________________

____________________________________________________        

I have read the On-Site Volunteer Staff Position Description of Duties, YLF Ground Rules and Guidelines and I understand and accept the requirements of the volunteer position(s) for which I am applying.  Because the YLF project involves minors, I understand that all volunteer staff will be subject to self-disclosure statements and/or background checks. 

 ____________________________________________________

Signature          







Date

Please   return this form, signed cover page from the YLF Ground Rules and Guidelines, one letter of recommendation, and your resume to: 
Michelle Alford-Williams (YLF Staff Selection)

Workforce Development Division

Department of Rehabilitation

721 Capitol Mall

Sacramento, CA 
95814
G.  APPENDIX 3—

CRITERIA REQUIRED FOR ALL YLF PROGRAMS
YLF FACT SHEET
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CALIFORNIA MODEL YOUTH LEADERSHIP FORUM FOR STUDENTS WITH DISABILITIES (YLF)

CRITERIA FOR FORMAL AFFILIATION 

AND REPLICATION OF A YLF

A project created by the California Governors’ Committee for Employment of Disabled Persons 

BACKGROUND

The YLF was created by the California Governor’s Committee for Employment of Disabled Persons in 1992.  Many volunteers worked with the Governor’s Committee members and staff to develop the innovative YLF curriculum.  It was based both on existing successful youth leadership projects and original concepts which teach young people how to reach their career and personal potential.

The YLF model has proven to be extremely successful as a teaching model for young people with disabilities.  The California Governor’s Committee and its national partner, the (former) President’s Committee on Employment of People With Disabilities, strongly supported replicating it in other states, territories and nations.  However, a project must maintain the integrity of the original project to be allowed formal affiliation and use of the name “California Model Youth Leadership Forum for Students With Disabilities (YLF).” We originally developed these criteria in 1992 and subsequently adopted them as a formal requirement. They are still required for all YLF projects.

Required Principles

The following are requisites for any affiliated YLF:

1. Students with every kind of disability (as defined in the Americans with Disabilities Act) are invited to participate.

2. Every student participant (delegate) must have a disability and have demonstrated potential to be a community leader.

3. To the extent possible, delegates should include an equal number of male and female participants.

4. Every role model guest presenter who meets with the delegates must have a disability.  The overall training curriculum should reflect the variety of disabilities.

5. It should be a goal that more than 50% of the volunteer staff be people with disabilities.

6. Delegates and staff should reflect the ethnic diversity of the state/region in which the forum is held.

7. All volunteer staff must understand and support the concept of “disability culture” (although it is recognized as an evolving concept).

8. All volunteer staff must understand and support the concept of “self determination” in encouraging the student delegates to establish their own personal and vocational goals.

9. The California Model YLF written curriculum must provide the primary training components of any replicated project.  However, the curriculum components may be modified or abbreviated to accommodate schedule requirements and/or the unique characteristics of a state or community.

10.   Student participants cannot be charged  

       fees to attend YLF.

11.   Any group planning to produce a YLF must request recognition of their affiliation as a YLF in writing to the (national) Association of Youth Leadership Forums (AYLF). They must also notify, in writing, the California Governor’s 

   Committee and Friends of Californians with

   Disabilities, Inc.


(Approved 12/03/1998 and revised 2002 and 2005)

FACT SHEET

YOUTH LEADERSHIP FORUM FOR STUDENTS WITH DISABILITIES (YLF) IN THE UNITED STATES AND TERRITORIES

A Unique Program for Future Community Leaders

WHAT IS THE YLF?

The YLF is an innovative, intensive five-day career and leadership training program for high school juniors and seniors with disabilities.  The training provides students with resources to choose and reach their employment and personal goals. YLF is presented in an entertaining and educational format.

HOW WAS THE YLF PROJECT STARTED? AND THE AYLF?
The California Model YLF and project curriculum was developed by the former California Governor’s Committee on Employment of People with Disabilities and first produced in 1992. With the support of the former President’s Committee on Employment of People with Disabilities, the California Governor’s Committee provided training-for trainers for states and territories interested in started a YLF project. The President’s Committee also provided start-up seed money grants for the first new project sites. When the President’s Committee reorganized and was no longer directly involved with YLF, the State projects united to create a national coalition to ensure the sustainability of the YLF current projects and to promote the development of additional project sites. The AYLF conducts its business with monthly teleconference calls and an annual meeting.

To be a formal YLF site, a program must adhere to the “YLF Criteria for Affiliation”. These tenets assure that all projects adhere to the basic principles of the YLF curriculum. However, States and Territories may modify he formal curriculum to meet their unique demographic needs. To be an official YLF project, the site must apply for affiliation concurrently to the AYLF and the California Governor’s Committee on Employment of People with Disabilities. 

WHAT KINDS OF STUDENTS  PARTICIPATE IN THE YOUTH LEADERSHIP FORUM?

Young people with disabilities who demonstrate leadership potential, academic success, involvement in extra-curricular activities, community involvement and the ability to interact effectively with other students.  The event successfully integrates students who represent the disability and ethnic diversity of the State or Territory. Students are invited to apply from every public and private high school. Most State hold their YLFs iin the early part of the summer. The Forums are held annually, the end of July, in the State Capitol, Approximately 50 high school students are selected to attend through a competitive process. 
WHAT SPECIFICALLY HAPPENS AT THE FORUM?

· The program includes small and large group educational presentations and discussions, a talent show, a dance, a formal mentors luncheon with community leaders, meetings with State Legislators and a meeting in the Governor's Office.

· Topics include "Choosing a Career,"  "Understanding the History of Disability as a Culture," and "Assistive Technology for Independence and Employment.”  Presenters include disability community leaders, legislators, celebrities, and other adult role models who have disabilities.

· The students identify existing barriers to personal and professional success and develop plans to deal with those barriers. They learn to manage their independence, including their health care issues. They develop public policy recommendations, which are presented to the Governor and State Legislature.

· Each student develops a “Personal Leadership Career Plan" which includes specific action items to help them reach their career and personal goals when they return to their communities.

HOW MUCH DOES THE FORUM COST?

There is no charge for student delegates to attend YLF. Costs per student vary by project site and are typically $!500-$2000, not including the many services and goods provided in-kind by volunteer supporters.  The project’s success is dependent on public-private partnership and a significant amount of the  costs are covered by private and corporate donations. 

Introductions and Ice Breakers  


 


Introductions [10 minuets]


	See Worksheets “A” and “B”: 


		Questions In a Bag and Group Story [20 minuets]





Read aloud all information on these and all future worksheets before beginning each activity. For each icebreaker, ask if anyone would like assistance in carrying out either of the activities.





Choose group name and create banner  - (15 minutes) (poster board and markers)





Encourage participation by all students in brainstorming. Examples of names from other YLF’s include: The Dream Team, the Green apples, The Drifters, The Moody Blues, and YLF 90210, and etc.





Ensure that each person has a role in creating the banner.





Review schedule and student workbook – (15 minutes)





Don’t worry about completing every worksheet; however, please refer to the subject matter of the worksheets for which you don’t have time.


Review small group etiquette  — [15 minutes]


	See Worksheet “C”:  Working Effectively in Small Groups


To have effective small group discussions, you may want to suggest the following helpful comments and questions:


Has anyone else had a similar experience?


How did you feel when that incident occurred?


What I hear you saying is . . . . . . is that correct?


Identify five goals important to self – (20 minutes)


See Worksheet “D”: Personal Leadership Goals (corresponds with Worksheet Q (Personal Leadership Goals) which will be used on Thursday.


Ask if anyone would like assistance with reading and/or writing (continue to check when working on worksheets that require writing in small groups.


These goals may change over the next five days.


Stress that information is confidential and can be written as briefly and informally as they wish. Give some examples of goals and actions to reach those goals.


	





Tips for Mentors – Know Your Own Disability





Be informed.


Advocate for self


Be Able to articulate your needs 


Empowerment


Define self versus others doing it for you,


Importance of knowing legislation,





Discuss Leadership Responsibilities  — [20 minutes]





See Worksheet “E”:  Responsibilities of Leadership 





Work on “Thank you” to Presenters – (10 minutes)





See Worksheet “F”: Thanking the Presenter





Each small group has been assigned the task of thanking the presenters during YLF. They will also give the presenters YLF t-shirts. For each presenter that your group will be thanking; assign two people.





Please have each small group make use of their banners by having the students hold them up and cheering each other on while doing their “thank you” to the presenters. 








9:15 – 9:45	Mentor/Staff Meeting -- Room 104 (time subject to change)


This meeting is an opportunity to share any concerns, questions, or anything else.








�








GROUP 1: Please use the following as examples / ideas


1.	Monday @ 9:00 am – name – Disability History


2. 	Monday @ 1:30 PM – name – Leadership (Thank you only)


3.	Monday @ 2:15 pm – name – Transition to Adult Life


4. 	Monday @ 2:15 pm – name – Education and Self-Advocacy





GROUP 2: Please use the following as examples / ideas


Monday @ 3:30 pm – name – Employment Issues


Monday @ 3:30 pm – name – Employment Issues


Monday @ 3:00 pm – name – Employment Issues (Thank you only)


Monday @ 2:15 pm – name – Community Living. 


Wednesday @ 6:00 pm – name - Work Collage Opportunities, name – Michigan Works, and name – Michigan Rehabilitation Services











GROUP 3: Please use the following as examples / ideas


1.		Tuesday @ 9:00 am — name – Title II


2.	Tuesday @ 9:00 am — name – Title III


3.	Tuesday @ 9:30 am — name – Small Group Skit 


4.	Tuesday @ 9:30 am --name – Small Group Skit


5. 	Tuesday @ 1:00 pm – name – Disability Caucasus


6.	Wednesday @ 9:45 am – Legislator Presentation








GROUP 4: Please use the following as examples / ideas


Tuesday @ 11:45 am -- name – IT  Legislative (Thank you only)


Tuesday @ 1:15 pm – name – Creating a Bill


Tuesday @ 1:15 pm – name – Creating a Bill


Tuesday @ 2:45 pm – name – How a Bill Becomes a Law


Wednesday @ 9:45 am – Legislator Presentation








Discuss disability issues in terms of own history — [30 minutes]





See Worksheet “G”: “My Disability History”





Read aloud Worksheet G, stressing that students will be asked to share the three issues that are most important to them.  You may want to give an example of one or two of your own issues before the students begin writing.  Again, stress that the students can be as brief as they wish.  If one word identifies one of the issues that they would like to talk about, they only need to write one word.  Relate identifying issues to understanding one’s disability.





As each student shares their most important issues. One of the Mentors or Program Assistants will need to write those issues on an easel.





See Worksheet “H”: “Everybody’s Talking About Consensus!”  





Mention that consensus building will be important in the Tuesday afternoon’s session on “Developing Consensus of Issues to Debate for Capitol Day”.  Stress that not everyone may be totally happy with the decision, but that no one will oppose the decision.








Develop and rehearse debate issues for Capitol Day — [90 minutes]


Determine arguments that will support your group’s position.


Develop questions that will be posed to the other group.


Develop methods for lobbyists” to lobby the other group.


Encourage all students to participate in whichever role they feel the most comfortable (e.g. behind-the-scenes lobbyist or upfront debater or questioner).


Reminder to Mentors to ask students to complete the evaluations daily.





Bring luggage and all belongings to designated room.


Turn in room keys to the loby attendant.


Delegates cannot return to their sleeping rooms after 9:00 am.


Mentors can do check-out activities after students depart.








What I have learned this week — [20 minutes]





Importance of understanding one’s disability.


What is leadership?


Purpose of the week.


Open discussion.
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