County

Project Name

Project Type

Project Detail

Purpose

Cost Estimate

Adams

St. Marys River
Rail Bridge

Transportation

Rail Enhancement

The project would build a new rail bridge replacing one that has weight restrictions
hindering commerce. The bridge is on the only remaining rail line in Adams County.
The rail line is crucial to one of our largest employers and to further development
along the line.

$3 Million

Adams

Parks
Maintenance
Building

Public Parks

New or Improved
Structures

Park Maintenance Building. The existing parks maintenance building is a pole barn
that is approximately 30 years old and in need of refurbishing. The city owns a
building in another location that could be refurbished at a considerable less amount
of money than building a new building. The architect hired by the city recommends
demolition of the existing building and refurbishing the second building at the other
location.

$55,000.00

Adams

East Monroe
Street Curbs,
Pavement And
Drainage.

Transportation

Safety (Road)

Curbs, Pavement And Drainage On East Monroe Street from Piqua Road to east
city limits. Currently there are no curbs and inlets to control water run-off on
Monroe Street, which is a very major traffic corridor. This street connects
residential development with a middle school. During periods of rain, water will
pocket/lay in an intersection for hours or days before receding. This makes it
diffucult for pedestrian traffic to cross the intersection without going onto muddy
and wet grassy areas. Our consultant has recommended that curbs, drainage and
pavement be installed to control water flow and to make the area safe for
pedestrian traffic.

$102,000.00

Adams

Water
Department
Maintenance
Shop

Municipal
Facilities

Wastewater
Treatment Systems

Water Department Maintenance Shop. The existing maintenance shop is a
Quonset building that was surplus from World War Il. The building is not up to date
with existing regulations and codes and it is cost prohibitive to repair or remodel.
The architect hired by the city to access the property recommends that the building
be replaced.

$360,000.00

Adams

New Water Wells

Municipal
Facilities

Water Supply

The existing water wells are approximately 75 years old and to ensure quality water
to our community our consultant has recommended that we search for a location
for new wells. The cost of repair and maintenance of existing weels has become
cost prohibitive. In order to supply our community and promote economic
development with good quality water, we need to search for a location of new wells.

$250,000.00]

Adams

12" Water Main
Valves

Municipal
Facilities

Water Line
Extensions

12" Water main Valves. Currently the city has a 12" water main that crosses the St.
mary's River, which is a natural boundary to our east. We need to provide a way to
turn off/on the water lineto make repairs. Otherwise we have to shut the entire line
down and that is very inconvenient to our high school, a major industry and three
seperate housing developments.

$55,000.00--
$60,000.00

Adams

City Hall
Renovations

Public Services

Renovation of City Hall. The city hall for Decatur is an old structure that is over 100
years old. No structural changes have taken place, but remodeling has occured on
several occasions over this 100 year period. The facility is not user friendly and
does not portray a feeling of professionalism or progress. The building is not
handicap accessible and is in dire need of an elevator. An architectural firm hired
by the city recommends revamping the office areas, relocating the council
chambers and adding handicap assessable equipment. Renovating city hall would
be 10% less in cost than constructing a new building. It is important to consider
renovation versus new construction because the City Hall is an important part of
the downtown area.

$1,800,000.00
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Adams

City Central Park
And Pool

Public Parks

New or Improved
Structures

City parks and recreation for city pool and central park. In economic stressful times
it is very important to have quality recreation opportunities that are local and
affordable. The idea of developing a central park within the heart of the city has
been discussed for several years. This location and opportunity exists today. With
the relocation of two seperate city departments an entire city block could be
available. The city's park and recreation department currently maintains an aging
outdoor pool at the same site. The city pool was originally constructed in 1902 and
over the past 100 years has seen additions, repairs and major rnovations. The
continued expense of maintaining such a pool has become cost prohibitive and
serious consideration on demolition is a possibility. This area could create multiple
recreation oppottunites. It would turn the swimming area into a water park making
it very user friendly. Site amenities would include a playground, volleyball and
basketball areas. The site could possibly be used to have city wide concerts, along
withyoung and adult festivities. This project would be benefical in creating safe
ways for children walking or riding bicycles and promote healthy outdoor activities
for walkers, runners, bikers and swimmers. Our consultant recoomends a total
reconfiguration of this area.

$1,250,000.00

Adams

Police Station

Public Services

Police Department

City Police Station. The current Police Station is located in a residential area that
is in an obscure area compared to the surrounding properties and suffers from
accessibility issues. The current station is small and has too little room for staff,
equipment, training, storage and evidence. The aritect hired by the city to access
this facility recommends replacement of this facility.

$2,000,000.00

Adams

Winchester Road
Curbs, Sidewalks
and Drainage.

Transportation

Safety (Road)

Curbs, Sidewalks And Drainage on Winchester Road from Decatur Plaza to the
Meadows of Cross Creek housing addition. Winchester Road is a major roadway
as an entrance and exist to our community. There is an area along this road that is
undeveloped but at one end is a new residential development and at the other end
is residential and commerical development. The road is winding and hilly and at
one point crosses a large stream. A lot of our community residents walk along this
road and safety has become a major concern. Our consultant has recommended
that we install curbs, sidewalks and drainage along this major artery for the safety
of pedestrian traffic.

$203,000.00

Adams

Water Treatment
Plant Expansion

Municipal
Facilities

Water Supply

Expansion of Water Treatment Plant. The existing water treatment plant was
constructed in 1971 and has had minor updates over the past 37 years. As our
community grows with the addition of industrial parks, housing developments and
commerical additions, it is important that we look to the future to make sure we
supply the community with the most basic of needs, which is water. Our consultant
has reviewed our water needs and in the short term plan (5years)has
recommended and addition to the water treatment plant.

$1,322,000.00

Adams

Piqua Road
Curbs, Drainage
And Sidewalks

Transportation

Safety (Road)

Curbs, Drainage And Sidewalks. piqua Road from East Monroe Street to the City
Limits. Currently there are no sidewalks on piqua Road which leads to a middle
school. Leading onto this road is a high contend of residential areas. It is
imperative that sidewalks, curbs and drainage be installed to prevent students
walking to school from utilizing the roadway. Our consultant recommends that we
install curbs and sidewalks along the existing pavement for safe pedestrian traffic.

$162,000.00
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Adams

West Monroe
Street Sewer.

Municipal
Facilities

Wastewater
Treatment Systems

West Monroe Street Sewer. There is an area along Monroe Street between the
main sewer service area and the Industrial Park service area that has been a
concern and noted by the Adams County Health Department. Our consulting
engineer has recommended that a small lift station be installed to serve the eight
homes in this area. An eight inch sewer would then gravity flow this to the station
and a small four inch main would transport the flows to the main collection system.

$540,000.00]

Adams

Borum Run
Sewer Basin

Municipal
Facilities

Wastewater
Treatment Systems

Borum Run Sewer Basin. It is estimated that there is approximately 1,800 acres of
developable land between CR100W and east of Highway #27. The consulting
engineer recommends that a lift station be built. The station would then be fed with
12" through 24" sewers which would serve as the backbone for collection sewers in
this region. A corresponding 16" force main would be ran all the way to the intake
of the Wastewater Treatment Plant. An *' sewer line would pick up homes that are
not presently being served.

$1,353,000.00

Adams

Water main Loop
System

Municipal
Facilities

Water Line
Extensions

Water main Loop. Our water system has manylocations where the water mains
dead end. Looping the mains east of the St. Mary's River in Decatur will greatly
enhance the reliability of water service and maintain sufficient fire flow for
development on the east side of the river and the city as recommended by our
consultant. The proposed loop would consist of extending a 12" main south along
a major city corridor and the extend east and north.

$1,680,000.00

Adams

St Mary

Transportation

Rail Enhancement

Adams Co has only one remaining railroad line. It is a Chicago, Ft Wayne, and
East (CF&amp;E) "spur" - a division of Rail America. The rail line is approximately
20 miles long and is, in specific, a vital link for one of our major industries - Bunge
North America. In addition, recent industrial inquiries for new jobs in Indiana have
included the need for rail service. The rail spur begins near Ft Wayne and
terminates in our Industrial Park, Phase |. / For several months, the City of Decatur
and the Adams Co Economic Development Corporation have been in discussions
with the Bunge north America (Soy Bean Processing and Edible Soy Oil
Manufacturing) realtive to their rail needs and the critical continued decline of the
rail infrastructure - of specific concern is a rail-bridge spanning the St Mary's River.
/ Of the current rail use, Bunge North America creates about 95% of the traffic. As
a result, for them to have the burdent to pay through rail fees or directly for the
construction of a new bridge would place a serious economic burden on that
business. We know that without this rail spur, it would be difficult for Bunge to
continue to operate in Adams Co. This is critical to both job retention and job
creation. The rail line is now designated as a "1- mile/hour" track indicating a track
with infrastructure concerns and needs. The bridge currently can no longer support
fully loaded rail cars and Bunge has to ahip product in cars that are only partially
full. / Bunge North America is one of our largest employers (250 employees) and a
vital link to agricultural soy bean production, soy edible oil processing, soy
distribution and the bio-diesel industry. We are also in the process of making ready
for light industrial use two (2) Brownfield sites which were once large industrial
employers along the same rail line. Filling one or both of those sites would create
additional use of the CF&amp;E rail. / The need to build this new bridge with the
appropriate infrastructure is critical to our existing industry and the creation of new
where rail is required.

$3 Million
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County Project Name |Project Type [Project Detail Purpose Cost Estimate
County Road
Resurfacing and County roads are subjected to increased traffic during flood events and therefore
Wedge and Level are in need of resurfacing or wedge and leveling. 9.35 miles are targeted for
Adams Program Transportation |Safety (Road) resurfacing and 16.0 miles are targeted for wedge and leveling. $2,185,336.00
County Highway
Equipment
Adams Purchase Other Purchase equipment to assist during storm and flood events. $410,000.00
Adams County
Bridge B-86
Adams repairs Transportation |Safety (Road) Repair the bridge deck, approaches, guardrail and other minor items. $97,750.00
CR 150 West
and CR 700 Reconstruct 1.5 miles of highway in Berne that serves the Swiss Village Nursing
South Home fitness center and the South Adams School Corporation Elementary, Middle
Adams Reconstruction _ |Transportation |Road Widening and Highschool complex. $1,323,385.00,
Storm water
control - Inflow
and infiltrations  |Municipal Storm Water
Adams issues Facilities Drainage Reduce flooding and inflow infiltration into the WWTP $800,000
Total project cost
estimate =
The individual septic systems in these 5 areas are predominatly in failure... the $4,720,00. The
state and county health depts are driving these projects.. The Adams co Economic |PER has been
Saniatry Sewer |Municipal Sewers (Line Development office is pushing as well for the advangage of being ready for completed and
Adams extensions Facilities Extensions) development ready for funding...
To install a full scale wind turbine to offset energy costs within the school
corporation and to enrich the curriculum by integrating logged/live streaming
Wind Energy Municipal energy data into the classroom. Estimated annual energy savings $160K and 1,436
Adams Project Facilities metric tons of greenhouse gas eliminated. $2 million
Name Adams
County Energy
Savings, Space
and Air Quality
improvement To provide future energy savings to Adams County taxpayers and provide improved
Adams Project Other air quality for workers/residents in the county owned buildings $2,200,000
Adams County
Courthouse Phase |,
Renovation $1,427,064 Phase
Phase Il and To preserve the political and historical heritage of the historic Adams County Il $459,675 Total
Adams Phase Il Other Courthouse for future generations of Adams County and Indiana residents. cost $1,886,739
Construction of a new 0.500 MG elevated storage tank to replace an existing
Waterworks Municipal Water Line aging, leaking tower to meet storage demands as well as water line extensions and
Adams Improvements Facilities Extensions looping $2,190,000
Purpose of project is to replace old rail river bridge that serves the only remaing rail
line in Adams County. ltis critical to one agricultural industry and their 250
St. Marys River employees. The bridge now has restricting weight limits and hinders economic
Adams Rail Bridge Transportation |Rail Enhancement |development and commerce. $3 Million
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County Project Name |Project Type [Project Detail Purpose Cost Estimate
Planned to replace our 1955 250,000 gal. water tower with a lead based paint
Municipal exterior. The new 500,000 gal.tank will provide additional storage for a minumum of
Adams New water tower |Facilities Water Supply 1 1/2 stored water supply and for current and future growth 2,000,000.00
Lehman Municipal Storm Water construct a new detention pond to handle storm water for commercial and
Adams Detention Pond |Facilities Drainage residential devieopment and future growth 375,000
Village
Way/Parkway reconstruct and widen street adding curbs and sidewalks in connection with SA
Street High School and the new construction of grades K-8 noe being completed. Upon
reconstruction completion, this area will see increased traffic, both car and school buses and
Adams project Transportation |Safety (Road) added foot traffic for our school children 700,000.00
Catch Basin
replacement Municipal Storm Water
Adams program Facilities Drainage To replace or rehabilitate aged catch basins structures 1,000,000.00
Replace 1978 Pumper Fire Truck. Our volunteer Fire Dept serves all of Berne as
well as surrounding rural townships with fire protection. Current pumper is
Adams Fire Truck Public Services|Fire Department becoming cost prohibtive to maintain and remain reliable 450,000.00
Municipal Wastewater Purpose is to line pipes in our infrastructure to prevent storm water infiltration in
Adams Pipe Lining Facilities Treatment Systems |said infrastructure. 500,000.00
Municipal Wastewater To provide immediate jetting of sewer lines when sewer problems and to provide
Adams VACTOR Truck _|Facilities Treatment Systems |preventative measures for ongoing maintenance 300,000.00
Buckeye/Columbi
a Storm Water
/sewer
separation Municipal Storm Water install infrastructure for storm water and to empty to new Lehman Detention pond
Adams project Facilities Drainage see previous project "Lehman Pond" 275,000.00
Franklin/Hendrick
S sewer
separation Municipal Sewers (Line Ongoing storm water/sanitary sewer separation project as contained in our
Adams project Facilities Extensions) approved IDEM LTCP / / 687,700.00
West Water
Street
sewer/storm Municipal Sewers (Line
Adams water Facilities Extensions) storm water/sanitary sewer separation project 375,000.00
US 27 South
Infrastructure Municipal Sewers (Line / To extend city utilities to current and future commercial developments on the
Adams Extensions Facilities Extensions) south side of Berne along US 27 South. / / 900,000.00
US 27/Village
Way sewer Municipal Sewers (Line / To provide sewer service to Village Way, improve traffic flow and be ready for
Adams extension Facilities Extensions) future growth within this area of the city limits / 2,500,000.00,
Municipal Wastewater
Adams Camera Truck Facilities Treatment Systems |Provide camera capabilities for solving sewer problems 300,000
N Annexation
Sewer Project
and Extension of
the North Parr Municipal Sewers (Line To provide sewer connections for annexation area and existing and future
Adams project Facilities Extensions) commercial/business development. 500,000.00
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CR 150 - North
Street
Reconstruction To reconstruct road to accommodate added traffic due to the completion of a new
Adams Project Transportation [Safety (Road) wellness center, current development and future planned housing development. 255,000.00
Downtown Community For the improvement and revitalization of downtown business/retail district,
StreetScape Revitalization/ increasing tourism and keeping local dollars local. Within this project is the
Improvement Redevelopmen|Road/Sidewalk collection and disposal of storm water, continuing our sewer/water separation
Adams Project t Improvements plans as found in the IDEM approved LTCP. 2,500,000.00,
Poplar Street
Storm Water Municipal Storm Water To add drainage to Poplar Street due to flooding and ongoing storm water/sanitary
Adams Project Facilities Drainage sewer separation project as contained in our approved IDEM LTCP 93,750.00
Additional
Downtown storm [Municipal Storm Water Ongoing storm water/sanitary sewer separation project as contained in our
Adams water separation [Facilities Drainage approved IDEM LTCP 1,500,000.00]
Plans call for the replacement of the architectural significant; trim, cornices and
gutters which are in extremely deteriorating condition. This material was originally
manufactured from a tin base and will be replaced with a fiberglass/molded plastic
material with the same architectural properties of the original material. The 4th
floor wooden windows and jams will be remanufactured and replaced with current
standard, long life, low maintenance, energy efficient materials. Missing slate on
the Second Empire Architectural roof will be replaced and deteriorating wooden
beams support the roof structure, will be repaired by the injection of a material to
renew the structural integrity of these important supporting beams. The aging
HVAC systems will be updated with energy efficient equipment and a state of the
art fire protection system will be installed in the entire building as part of Phase Il to
protect the investment and historical significance of this important Adams County
Adams County landmark. Upon completion of Phase Il Phase IIl will begin which is the removal
Courthouse and replacement of every lime putty mortar joint and damaged bricks on the entire |Phase II,
Renovation exterior surface of the building to restore the waterproof capacities of the building. [$1,427,064 Phase
Phase Il and | I . To preserve the political and historical heritage of the historic Adams County |Ill $459,675 Total
Adams Phase Il Other Courthouse for future generations of Adams County and Indiana residents. cost $1,886,739
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County Project Name |Project Type [Project Detail Purpose Cost Estimate
Description Scope of the project is to replace and renovate the existing boiler,
cooled chillers, single zone air handling units, ductless split systems and unitary
package equipment in the facilities in an effort to provide improved air quality and
enhance space comfort along with high energy efficient systems in an effort to
reduce dependency on oil/natural gas consumption. Mechanical in nature utilizing
green technology City-Multi VRV Inverter Technology Systems. This system utilizes
green 410A refrigerant and the system is capable of ramping from 100% down to
6% of its capacity to utilize its highest energy efficiency. / Project Detail Project
details, is an effort to utilize state of the art green technology to replace aging
systems that are high natural gas use systems. / Adams County Courthouse would
be City-Multi VRV system with zoned occupied area evaporators and will allow
individual control of heating and cooling in each space. Up to 16 evaporator units
will be connected to 1 DX heat pump using small diameter piping for better
concealment. The system will be controlled and monitored by a central control
system to allow ramp back during unoccupied times to insure energy savings is
maximized. / The County Service Complex will be the City-Multi VRV system with
zoned evaporators and DX heat pump in occupied areas of the building and again
system central control for maximum efficiency. The effort is to maximize air quality
and comfort and reduce natural gas needs. The existing system is cast boiler and
to be replaced. / Golden Meadows Home. Will again install the City-Multi VRV
system and at this facility air quality and comfort is essential. The current system is
old copper and cast boilers. The facility currently uses 30 5000 and 10000 btu
window air conditioners that are extremely inefficient and costly to operate. The
Name Adams new system would enhance the quality and energy efficiency of the facility and
County Energy would again be controlled by a central control system to maximize energy cost and
Savings, Space reduce natural gas consumption. / Adams County Jail would be modification and
and Air Quality upgrades to the existing system with high efficiency units and DX system and again
improvement would be controlled by a central control system to maximize the efficiency of the
Adams Project Other building. / $2,200,000]
Schoo
modernization:
technology and
energy efficiency Upgrade technology network wiring and equipment in media center and
upgrades at the classrooms, including purchase of new computers for student use. Also upgrade
South Adams Municipal H.S. insulation and optimize digital controls. Estimated annual energy savings of
Adams High School Facilities $15,000 and 105 metric tons of greenhouse gas eliminated. $3,000,000
Town
Maintenance Municipal
Adams barn Facilities Replace obsolete facility $190,000
Fire
Department/Wast
ewater Treatment
emergency Municipal Water Treatment
Adams generators Facilities Plant emergency power generation during power outages $39,202
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Adams Fire Station Public Services|Fire Department Enlarge Station for additional trucks/equipment and training space $1,063,192
Ceylon Covered
Bridge
Adams Restoration Other Historical Preservation $450,000
Sherwayne
Storm Water Municipal Storm Water
Adams drainage Facilities Drainage To repair/replace inadequate drainage in subdivision $192,000
Municipal
Adams Water Upgrades |Facilities Water Supply Upgrade water lines, valves, service taps, hydrants $118,050
Geneva
Wastewater Municipal Wastewater
Adams Improvements Facilities Treatment Systems |Upgrade and repairs to improve removal of metals and fine screen trash. $350,000
Fire Department Replace/Upgrade turn out gear that is worn out and obsolete Upgrade gear for 28
Adams Turn Out Gear |Public Services|Fire Department Volunteer Firefighters $61,679
Walking/ Biking Trail construction, land acquisition, Railroad bridge replacement Berne to Geneva
Adams Trail Other walking trial to improve quality of citizens lives. $950,000
Police Squad Car
Adams Replacement Public Services|Police Department |Replace 2003 squad Car with 103,000 miles $25,000
Municipal
Adams Monroe Drainage |Facilities Flood Reduction to help eliminate flooding in town during medium to heavy rains 250,000
2009 Revitalization of Industrial Real Estate housing 40+ employees and expanding to
Allen Revitalization Other an additional 15 employees 150,000
Straford Place
Drainage
Improvements
Allen Project Other To alleviate existing residential flooding problems 150,000
Subystem G-8
and H-8 Sanitary
Sewer
Rehabilitation To rehabilitate existing sanitary sewers that are in a severe state of deterioration to
Allen Project restore sufficient sanitary service to residences. $650,000
The purpose of this project is to eliminate the crossing of railroad tracks at the two
locations, the entry to S.R. #101 and the exsisting of S.R. #101 one block east to
Hickory Street travel north on Bull Rapids Road. This project will immediately serve the entire
Allen Extension Transportation |Safety (Road) north side of Woodburn but will benefit all of the citizens of the community. $300,000.00
Country View Community
Addition Revitalization/
Pavement Redevelopmen|Road/Sidewalk
Allen Improvements |t Improvements To improve the Existing Pavement $100,000.00
THIS PROJECT IS NECESSARY TO REDUCE THE INFILTRATION AND INFLOW
SANITARY ENTERING THE EXISTING SEWAGE COLLECTION SYTEM THEREBY
SEWER REDUCING AND ELIMINATING THE AMOUNT OF CSO WATER ENTERING THE
SYSTEM RECEIVING STREAMS AND TO REDUCE AND ELIMINATE THE INCEDUENCE
IMPROVEMENT [Municipal Sewers (Line OF SEWAGE BACKUP IN TO THE BASEMENTS OF USERS CONNECTED TO
Allen S Facilities Extensions) THE SYSTEM. $5,578,000.00
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Community
Revitalization/

Redevelopmen|Road/Sidewalk
Allen Stenger Street |t Improvements To improve the street right-of-way $525,000.00
Campus This project will add approximately 2500 tons of air conditioning capacity to the
Infrastructure Central Chilled Water system on the IPFW campus, which is necessary to raise the
Allen Chiller #3 Other firm capacity of the system to be above the connected load. $3,000,000
Witmer Road/Second Street consists of two 10 ft lanes and provides a safe
east/west route for personal vehicles and Amish buggies doing business in Town.
Witmer The only other access into Town is Grabill Road, which has considerable truck
Road/Second traffic. The road serves an area with steady growth. The proposed project will
Street widen the street to two-12' wide lanes to improve safety to the increasing traffic
Allen Improvements Transportation [Road Widening volumes. Improvements will also include improving storm drainage infrastructure $1,250,000
Community The proposed project will improve Grabill's downtown area, including upgrading the
Downtown Revitalization/ town's transportation infrastructure, street lights, and drainage. Planters and
Business District |Redevelopmen|Road/Sidewalk pavers are also proposed and all curbs and sidewalks will be upgraded to meet
Allen Improvements |t Improvements current ADA standards. $675,000
New
Construction
(Shell Building,
East End Industrial Park, To construct infrastructure necessary for the planned expansion of the Town's
Industrial Park  |Incubator or existing industrial park, which is fully developed. Improvements will include new
Allen Expansion Accelerator) industrial roadway, new water, sanitary &amp; storm sewer infrastructural. $1,150,000
Norland Lane
Water Main Municipal Replace water main that is causing problems with rusty water, and is experiencing
Allen Replacement Facilities Water Supply numerous breaks, due to age. $106,000.00
Park--Homestead
-Prospect Water Replacement of old, water mains, that are breaking to often and are not
Main Municipal dependable, providing rusty water and water pressure that is not dependable.
Allen Replacement Facilities Water Supply Prospect line will be upsized from 6" to 8" $570,000.00
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The Maplecrest Road Extension Project is construction of a 4-lane road connecting
Adams Center Rd @ SR 930 with Maplecrest Rd at Lake Avenue. It includes four
new bridges over Maumee River, Norfolk Southern Railroad, Nelson Rd, and parts
of Ft Wayne's sludge lagoons. It will also include storm sewer, the elimination of
two RR crossings, &amp; a new trail/sidewalk. The total length of the project is
1.46 miles. It will be the only north-south arterial on the east side of Fort Wayne
and Allen County stretching from Coliseum Blvd to 1-469. / / The project will
improve accessibility, mobility, and safety along the Adams Center Road Corridor.
Additionally, it will generate significant economic benefits for the county in terms of
job creation, increase in private investment in the area, and revenue from the tax
increment district to pay for any debt service. The initial road and bridge
construction activity is projected to generate $86M in total economic output and
sustain 930 full time equivalent jobs. The anticipated economic output post-
Maplecrest construction is projected to support more than 7,800 new jobs in the Allen County
Allen Extention Project [Transportation |Road Widening economy over an eleven year period. / $54M
The Aboite Center Road Projects will widen 1.2 miles of Aboite Center Road from
Coventry Lane to West Jefferson Blvd. This construction will also include the
realignment of Dicke Rd to intersect Aboite Center at the Lutheran Medical Center
entrance, providing better emergency and safety accessibility. In addition, the
construction will include the creation of turn lanes, storm sewer, multi-purpose trail,
&amp; intersection improvements. This is needed to accommodate both current
Aboite Center and future projected traffic flow. It is projected to provide approximately 364 full
Allen Road Transportation |Road Widening time construction jobs. $11.6M
Schoo
modernization
with renewable
energy
geothermal Purpose of modernization is improved air quality to support a quality learning
system and high |Municipal environment and reduction in energy costs. Estimated annual energy savings is
Allen efficiency boilers. |Facilities $115K with greenhouse gas reduction of 530 metric tons. $7,084,000
Woods Road is a primary local road in Huntertown. Recent developments have
Woods Road increased traffic volume on one segment of this road. The proposed project will
Allen Improvements | Transportation |Safety (Road) widen and improve the road's ability to handle the increased traffic safely. $500,000
Huntertown has a separate sanitary sewer system. Many of the sewers are 40+
years old and within developed areas. These sewers have had excessive inflow
and infiltration (I&amp;l) problems over the years. This project would include
internal piping renewal, manhole rehabilitation and sewer system replace to reduce
Huntertown I&amp;l. By reducing extraneous flow, Huntertown will increase the available
Sanitary Sewer capacity within the Town's sewers, allowing it to accomodate additional growth.
System Municipal Sewers (Line Since the Town is a contract customer of the City of Fort Wayne, the City's sewer
Allen Rehabilitation Facilities Extensions) system will also benefit from the reduction of I&amp;|. $2,300,000
Bethel Road is a major link between Carrol and Hathaway Roads serving
Northwest Allen County Schools, including Carroll High and Middle Schools as well
Bethel Roadway as elementary schools. The purpose of this project is to upgrade the pavement
Allen Improvements  |Transportation |Safety (Road) section as well as to widen areas of the road. $750,000
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Project Name

Project Type

Project Detail
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Cost Estimate

Allen

Water Works
Expansion

Municipal
Facilities

Water Supply

Over the last several years, the Town has undergone significant growth. One of
the Town's infrastructure needs is an aequate and sustainable water supply. The
City of Fort Wayne has an existing water treatment plant and well field that it
recently acquired from a semi-public water company. Fort Wayne has no use for
these facilities. The Town has an opportunity to purchase the plant site,
groundwater wells and treatment facilities. A new water main would need to be
extended about 1.5 miles to connect this plant to the Town's water distribution
system.

$1,500,000

Allen

Hathaway Road
Improvements

Transportation

Road Widening

Hathaway is a rural road. Traffic volume has increased considerably as the road
has become a primary route for school traffic to a new middle school. To address
the increased traffic volume, the proposed project will improve the pavement
section to better handle school bus traffic. The project also proposes widening the
road to improve safety and improving drainage.

$1,000,000

Allen

Carroll Road
Improvements

Transportation

Safety (Road)

Carroll Road is one of the primary roads in Huntertown. It serves the south side of
Huntertown and is the primary route to Carroll High and Middle Schools as well as
elementary schools for students and school buses. The purpose of this project is
to upgrade the pavement section as well as to improve signalization and
incorporate sidewalks to serve pedistrian as well as vehicular traffic.

$1,750,000

Allen

Bostic Road
Bridge

Transportation

Safety (Road)

Bostic Road Bridge is a single-lane iron truss bridge that was closed in 2005 due to
it being structurally unsound. Due to being a historic bridge protected by the state
historical society, this single lane bridge must be rehabilitated. Additionally, the
County will construct an adjacent two-lane, 3-span continuous, pre-stressed
concrete girder bridge, with realignment of roadway. This will provide the proper
infrastructure going across the St. Marys River for individuals that currently have
had to have a round-trip average of 4 mile detour to cross the river. for the past four

years. It will provide approximately 97 construction jobs to the region.

$2.485M
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Project Name

Project Type

Project Detail
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Cost Estimate

Allen

Allen County
Courthouse
Exterior Masonry
Restoration and
Tuck Pointing

Community
Revitalization/
Redevelopmen
t

Historical
Restoration

In 2002, the Allen County Courthouse was awarded National Historic Landmark
Status after completing an $8.6 million interior restoration where art glass domes
were restored, murals preserved and thousands of square feet of marble and
scagliola were repaired and replaced. The community, once again, showing its civic
pride backed this project with time and treasure. The preservation was funded
through private donations; grants from local and national foundations; state and
local monies. During the interior survey, Richard Murray, the senior curator of the
Smithsonian Institution&rsquo;s National Museum of American Art, believed
&ldquo;the Allen County Courthouse to be among the very finest building of its kind
in the nation, ranking it among such others as the Jefferson Building of the Library
of Congress and the state capitols of lowa and Wisconsin and by far the finest of
the nation&rsquo;s county court houses.&rdquo; / Today, the Allen County
Courthouse stands as testimony to the citizens of Allen County as a point of their
community pride. This National Historic Landmark, however, is 106 years old and is
showing its age. Following an exterior survey of the Allen County Courthouse,
including a detailed assessment of all the exposed limestone, granite and terra
cotta masonry from a combination of cranes and man lifts, Arsee Engineers
determined that there are numerous forms of deterioration present to the masonry.
This survey was precipitated by a carved limestone eagle&rsquo;s head which fell
to the sidewalk in front of one of the entrances on the west side of the building. The
eagle&rsquo;s head was part of the original ornamentation of the building and had
lasted more than 100 years. The Allen County Courthouse Preservation Trust took
great care in selecting Arsee Engineers based on their body of work and
experience in masonry restoration and architectural preservation. / According to
Arsee Engineers, the single most critical factor underlying all of the deterioration on
the exterior is water infiltration of the masonry. This primarily occurs through cracks
and voids in mortar joints and failed sealant joints. While not as detrimental to the
building, conditions do still exist which pose a potential threat to public safety.
Large shards of stone and mortar have fallen onto the roof and sidewalks since the
eagle&rsquo;s head. / While so much attention has been paid to the interior, the
same attention and care need to be applied on the exterior to maintain the
architectural integrity and historical significance that houses all of the beautiful
artwork and history of the Allen County Courthouse. / This project will provide 15
full time positions for 18months for the area.

$1.5M

Allen

Flutter Road
Project

Transportation

Road Widening

The Flutter Road Project will widen 3.2 miles of Flutter Road from St. Joe Road to
Schwartz Road. It will provide two 12-ft lanes and 8-ft shoulders (some curb &amp;
gutter). Storm drainage improvements, one 3-span bridge construction, and a
culvert replacement. The west end to be realigned with St Joe Road-Maplecrest
Road intersection eliminating a curve in the road that currently restricts sight on the
St. Joe Road and Maplecrest Road Intersection. This area has seen tremendous
economic growth and development in the past few years. This creates the
infrastructure for current and future traffic flow, as well as further development to
the area. This project will create a total of 309 construction jobs to the area.

$9.675M
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The Monroeville Road Bridge Project will replace the currently deteriorated single-
Monroeville Road span existing bridge with a hydraulically sufficient &amp; structurally sound
Bridge #276 over structure, also improving geometrics &amp; safety between the high school
Hoffman-Lepper entrance just west and the intersection just east of bridge. It is estimated to provide
Allen Drain Transportation |Safety (Road) 21 construction jobs to the area. $600,000
The Dawkins Road Bridge is a project planned to replace the narrow, deteriorated
Dawkins Road single-span bridge with wider, hydraulically sufficient &amp; structurally sound
Bridge #187 over structure. It improves geometrics &amp; safety at State Line Road intersection
Allen Litzenberg Drain_|Transportation |Safety (Road) immediately east of bridge. $547,000
Restroom Facility Provide a restroom/comfort facility and water service to town owned park. Water
for Riverside main extension necessary from SR1 &amp; Hosler Road. Extension would also
Gardens Park provide services to residents and business on the east side of town, as well as
Including Utility New or Improved providing supply for fire protection. Sewer extension necessary from Grabill
Allen Extensions Public Parks |Structures Road/Schwartz Road intersection to facility. $400,000.00
Manning Street
drainage and Improve current inadequate drainage issues with new storm drainage system and
reconstruction to reconstruct street severly deteriorated by inadeuate drainage and heavy truck
Allen project Transportation |Safety (Road) traffic serving local industrial facility. $400,000.00
Leo-Cedarville
Maintenance/Pub Provide a maintenance/storage facility for municipally owned equipment and
Allen lic Safety Facility |Public Services|Fire Department supplies. Provide for a satellite fire/ems station. $650,000.00
Storm Drainage Correct storm drainage issues which will be further aggravated by upcoming
Improvement Municipal Storm Water INDOT state road improvements. Project consists of three major storm drain runoff
Allen Package Facilities Drainage improvements which are currently causing flooding/drainage problems. $1,250,000.00
Amstutz Road Improve existing inadequate 2 lane major road to handle increased traffic
Improvment generated by development outside of the town which utilizes this road as primary
Project including access. To provide safe routes for pedestrian and auto travel to and from schools
Safe Walkways from neighboring subdivisions. To provide safe pathways for pedestrian and
Allen to School Transportation |Safety (Road) vehicular traffic to business/office district. $2,000,000.00
Community
Revitalization/
Downtown Alley |Redevelopmen|Road/Sidewalk
Allen Rehabilitation t Improvements Rehabilitation of various alleys in the central business district. 2,000,000
Community
Revitalization/
Neighborhood Redevelopmen |Road/Sidewalk Restoration of older decaying alleys in the central core neighborhoods of Fort
Allen Alley Restoration |t Improvements Wayne. 2,000,000,
Community
Revitalization/ Calhoun Street is a central street in downtown Fort Wayne. Currently two blocks
Calhoun Street |Redevelopmen|Road/Sidewalk remain one-way in the central business district. The intent of this project is to
Allen Conversion t Improvements convert Calhoun Street to two-way traffic. 1,300,000
Allen Transportation |Multimodal energy rehabilitation of existing facilities $1,500,000.00
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Bus replacement
Allen ERA Transportation |Multimodal Replace current vehicles at the end of their active life $4,801,158.20
ERA 5307
Allen formula grant Transportation |Multimodal Purchase/implemetation of Trip planning and AVL software programs $250,000.00
Install a wind turbine at the school corporation to produce electricity and reduce
Wind Energy Municipal energy costs and greenhouse gas emissions. Estimated annual energy savings of
Allen Project Facilities $160K and elimination of 1,776 metric tons of greenhouse gas. $2 million
Because of dramatic enroliment growth that IPFW has experienced in recent years,
the campus has a strong need to enhance its roadway system to accommodate the
increased traffic flow. While using the recently updated master plan as a template,
this project would redirect roads, resulting in a more grid like pattern, and create an
Campus additional entrance. Additional entrances to campus will be design to not only
Entrance and improve access to campus but also to inprove traffic flow and safety on the
Allen Roadways Transportation |Safety (Road) surrounding streets and roads $7,000,000
These two facilities have experienced major changes in both the types and needs
of the occupants. The first part of the project would be a nearly complete
renovation of the library with major upgrades to the HVAC and electrical systems to
meet the utility demands of today&rsquo;s technology oriented facilities. In
addition, the second floor would be renovated to house a high tech Learning
Helmke Library Commons where students and faculty would have access to the latest instructional
and Classroom technologies and group study spaces. The second part of the project would be a
Medical Building renovation of the specialized spaces vacated by the School of Medicine in the
Allen Renovation Other Classroom Medical Building to accommodate the new occupants of that facility. $15,000,000
State
Development IPFW is currently occupying two buildings in the former State Development Center
Center Building property. While the buildings are habitable, they need complete renovation of
Allen Renovation Other components such as roofs, doors, plumbing, and mechanical systems. $8,250,000
IPFW has been developing plans with Ivy Tech to connect the two campuses with a
pedestrian bridge across Coliseum Boulevard. This bridge would facilitate ease of
movement by students and staff while fostering increased collaboration between
the two campuses. Additionally this bridge would provide a safe way for Fort
Wayne citizens to walk and ride bicycles from housing areas north and east of
IPFW/Ivy Tech campus to retail and service areas the south including a safe way to get to the
Allen Bridge Transportation |Multimodal down town areas. $5,000,000
As the oldest building on the campus, Kettler Hall needs a total renovation of its
mechanical systems. The major components of the project would include
Kettler Hall replacement of original HYAC components, upgrades to the much of the plumbing,
Allen Renovation Other and renovation of the classrooms. $12,000,000
The College of Engineering has developed plans to remodel one of the buildings
on the former State Developmental Center property into a Sustainability
Laboratory. This lab facility would be used as a classroom facility where students
Sustainability would receive instruction and hands-on experience with the latest sustainable
Allen Laboratory Other technologies and methods. $7,500,000
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The proposed Greentree Addition Sewer Reroute project will construct
improvements with the intent of eliminating the Rothman sanitary sewer discharge
in accordance with Appendix 5 of the Consent Decree. The project consists of the
construction of approximately 400 If of 8&rdquo; diameter sanitary sewer and will
ROTHMAN SSD |Municipal Sewers (Line serve about 55 homes. An additional study for this area is included in the design
Allen ELIMINATION Facilities Extensions) fees. $660,000
Most of the Woodrow/Vance Area is served by combined sewers, and this project
will separate the sewers in the Woodrow/Vance Area by the construction of new
storm drains. The sewer separation will address CSO outfall nos. 51, 53 and 68 in
the M18271, N22005, and 022092 subbasins of the Saint Joe Basin. Residents of
the neighborhood have complained of poor drainage and basement backups during
rainfall events for many years. The project consists of the construction of new
storm drains and is identified as a project in consent decree./ / / / The project
consists of the construction of approximately 10,100 LF of 12&rdquo; diameter
VANCE/WOODR through 42&rdquo; diameter storm drains, up to eight (8) water quality BMPs in the
OW SEWER Municipal Sewers (Line form of Low Impact Development bioretention areas, and modifications to two (2)
Allen SEPARATION Facilities Extensions) existing regulator structures to minimize combined sewer contributions. / $3,250,000
City's LTCP is intended to significantly reduce sewage overflows to City waterways.
Collection The LTCP requires capital improvements to increase system capacity, as well as
System improvements to enhance the operation of the sewer system. The construction of
Monitoring and real-time monitoring and control system in critical locations throughout the sewer
Control Municipal Wastewater system will allow operations to maximize various components of sewer system to
Allen Improvements Facilities Treatment Systems |store sewage and prevent/minimize sewer overflows. $725,000
State Road 3 INDOT roadway improvements are requiring relocation of water mains in the road
Water Main Municipal Water Line right-of-way. Approximately 6,000 LF of water main needs to be replaced prior to
Allen Replacement Facilities Extensions INDOT work in 2010. $1,500,000
State Road 1 INDOT State Road 1 roadway improvements require the relocation of
Water Main Municipal Water Line approximately 3,000 linear feet of water main. Water main relocation needs to be
Allen Replacement Facilities Extensions done prior to INDOT project in late 2009. $750,000
Most of the area is served by combined sewers, and this project will separate the
sewers in the area by the construction of new storm drains. The sewer separation
will address CSO outfall no. 54. Residents of the neighborhood have complained of
Smith and poor drainage and basement backups during rainfall events for many years. The
Roosevelt Sewer |Municipal Sewers (Line project consists of the construction of new storm drains and is identified as a
Allen Separation Facilities Extensions) project in the consent decree. $900,000
St. Joseph Dam The St Joseph dam was constructed in 1931 and serves as a critical part of the
Structural Municipal city's water supply. The dam is is in need of various concrete structural repairs to
Allen Rehabilitation Facilities Water Supply preserve the integrity of the dam and prolong its useful life. $2,200,000]
Construct a new feeder main to improve water system capacity to the NW area of
Northwest the City water distribution system. Project will construct over 5,500 LF of 36" water
Feeder Main Municipal Water Line main to improve pressure and fire protection to businesses and residential
Allen Phase 3 Facilities Extensions customers in NW area. $5,500,000
The Warfield Relief Sanitary Sewer will eliminate the Warfield SSD in accordance
WARFIELD SSD [Municipal Sewers (Line with the Consent Decree. The project consists of the construction of approximately
Allen ELIMINATION Facilities Extensions) 1795 If of 30&rdquo; diameter RCP storm drain. $1,435,000
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This project addresses CSO outfall nos. 61 and 62 in the R14075 and R14033
subbasins of the Northeast Basin. The project consists of the construction of new
storm drains. / / These projects are included in the LTCP and include partial sewer
separation by the construction of new storm drains and/or sanitary sewers. The
projects have been identified as cost-effective components of the City&rsquo;s
Combined Sewer System Capacity Improvements Program (CCSIP). The projects
SUBBASIN in this Control Measure have been identified as projects scheduled to be completed
R14033 SEWER |Municipal Sewers (Line in the consent decree. Construction of the proposed improvements will reduce the
Allen SEPARATION Facilities Extensions) overflow volume at CSO Outfall Nos. 61 and 62. / $3,550,000
Pond storage and dewatering is identified as Control Measure in the LTCP. The
proposed project consists of the construction of grit removal facilities at the influent
of Pond 1 to provide for optimization of the storage capacity of the ponds and
modification of the existing outfall weirs of the CSO Pump Station and Pond 1. In
preparation for the installation of the grit removal facilities, Pond 1 will be dredged
to remove sediment accumulated in the area of construction for the grit removal
CSO POND facilities. There is also a need for planning and design for modifications and
IMPROVEMENT [Municipal Wastewater upgrade to the Combined Sewer Pump Station, including modeling, for a future
Allen S Facilities Treatment Systems |construction project. $10,880,000
Ewing Downtown Fort Wayne is currently served by combination sewers. Adequate storm
Street/Downtown drainage has been a challenge to address as the City strives to revitalize
Fort Wayne downtown. Construction of a new major storm sewer and separation and removal
Storm Sewer Municipal Storm Water of stormwater out of the combined system will reduce drainage problems and
Allen Extension Facilities Drainage reduce sewage overflows to the rivers in the downtown area. $3,000,000
The Maplecrest Road Extension Project is construction of a 4-lane road connecting
Adams Center Rd @ SR 930 with Maplecrest Rd at Lake Avenue. It includes four
new bridges over Maumee River, Norfolk Southern Railroad, Nelson Rd, and parts
of Ft Wayne's sludge lagoons. It will also include storm sewer, the elimination of
two RR crossings, &amp; a new trail/sidewalk. The total length of the project is
1.46 miles. It will be the only north-south arterial on the east side of Fort Wayne
and Allen County stretching from Coliseum Blvd to I-469. / / The project will
improve accessibility, mobility, and safety along the Adams Center Road Corridor.
Additionally, it will generate significant economic benefits for the county in terms of
job creation, increase in private investment in the area, and revenue from the tax
increment district to pay for any debt service. The initial road and bridge
construction activity is projected to generate $86M in total economic output and
sustain 930 full time equivalent jobs. The anticipated economic output post-
Maplecrest Road construction is projected to support more than 7,800 new jobs in the Allen County
Allen Extension Transportation |Road Widening economy over an eleven year period. / $54M
Bike Lanes on Provide an alternative mode of transportation for downtown commuters, as well as
Wayne &amp; for recreational bicycle riders of the greenways, a route to get to downtown. Will be
Allen Berry Transportation [Multimodal an initiative to the City&rsquo;s multi modal transportation plan. $200,000
Community
Wells Street Revitalization/
Corridor Redevelopmen |Road/Sidewalk The Wells Street Corridor is one of Fort Wayne's oldest commercial districts. The
Allen Improvements t Improvements intent of the projects is to improve pedestrian access and flow on the corridor. 1,100,000
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Community THe purpose of this project is to improve both pedestrian and vehicular flow and
North Anthony  |Revitalization/ safety along North Anthony Boulevard. THe project will remove one lane of traffic
Corridor Redevelopmen |Road/Sidewalk while serving as a connector to the River Greenway trail system. The project will
Allen Improvements |t Improvements reduce the number of curb cuts to businesses increasing pedestrian safety. 700,000
Community
Revitalization/
Commercial Redevelopmen |Historical Matching grant program for commercial facade development in Economic
Allen Facade Program |t Restoration Development Target Areas. 1,000,000
North River Acquisition of former scrapyard in downtown Fort Wayne for economic
Allen Development Other development. 3,500,000
Allen AFIS Upgrade Public Services|Police Department |Upgrade of the AFIS fingerprint system. 1,000,000
Fire Equipment Replacement of 2 ladder trucks and 1 engine/pumper with 3 quints and the
Allen Replacement Public Services|Fire Department replacement of 1 scuba truck 2,355,000
Parks - Road and
Parking Lot Expansion/Improve |Restoration of several parking lots and roads within the City of Fort Wayne park
Allen Restoration Public Parks  [ment system. 1,000,000
County-Wide 911
Allen Upgrade Public Services|Police Department |Upgrade of the county-wide 911 communications system. 15,000,000
Renaissance Community
Allen Pointe YMCA Center New Construction |Construction of a YMCA in the Renaissance Pointe neighborhood. 4,000,000
South Central The South Central Bike Loop will connect a large number of urban neighborhoods
Allen Bike Loop Public Parks |Trails to both the central business district and the river greenway system. 2,000,000
Community
Revitalization/ The Pontiac Corridor Improvement project will provide for the redesign and
Pontiac Corridor |Redevelopmen|Road/Sidewalk reconstruction of a older commercial corridor immediately adjacent to the
Allen Improvements t Improvements Rennaissance Pointe housing development. 1,400,000
Fire Station 1
Allen Renovation Public Services|Fire Department Renovation of existing fire station with building addition and site improvements. 1,900,000
Community
Revitalization/ Coombs Street currently crosses the Maumee River and then dead ends in the
Coombs Street |Redevelopmen|Road/Sidewalk East Central neighborhood. The realignment would connect the neighborhood
Allen Realignment t Improvements beyond two one-way streets that currently bisect the neighborhood. 200,000
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Allen

Small Business
Entrepreneurship
Training

Other
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and new small businesses. Business expansion through training in areas of
marketing, operations management, financing and law will result in growth in
existing small businesses and expansion of new businesses. / Since the mid-
1990&rsquo;s, small business has created "60-80 percent of the net new
jobs,&rdquo; (SBA, 2008). There is no doubt that small business development is
an economic engine for a strong economy. Recently Dick Heupel, Economic
Community Development Director for Ball State, spoke in Kendallville, Indiana
about the critical importance of expanding capacity for business development using
the &ldquo;3 B&rsquo;s&rdquo;: business expansion, new business attraction and
new business start-ups. Further, that maximizing regional efforts to support current
residents in entrepreneurial efforts would be a more successful strategy for
economic growth than recruiting outside businesses with increased state and
national competition. / Northeast Indiana has experienced an extended period of
job loss. Employment in these counties has declined for months. There are
currently over one thousand fewer employed residents in this region than there
were one year ago. Mark Becker, Executive Director of the Northeast Indiana
Foundation confirms that the past fourteen year trend data shows northeast
Indiana is ranked 8th out of 11 Indiana regions in job growth. / Two courses have
been developed through a regional advisory board, one for new entrepreneurs and
one for existing entrepreneurs. Each participant will work with an NEI SBDC
counselor to develop/modify a business plan during the course. The courses will be
taught by successful small business owners and consultants. IPFW's Doermer
School of Business and Management Sciences has committed to assisting those
businesses that would like student interns or class projects. A peer network will be
included to provide ongoing support and training for the participants. The details
follow: / The program has been developed to meet two different groups of
entrepreneurs. One set of curriculum has been established for the pre-venture and
start-up businesses. Another set is established for existing businesses. / Prior to
attending the course individuals representing pre-venture and start-up companies
would be required to attend a pre workshop for &ldquo;How to Start a
Business&rdquo; offered through the NEI SBDC at no charge. This workshop
provides a basic overview of topics to consider before starting a business, including
a personal skills checklist. Each attendee will have access to specialized software
to complete an online personal introspection on entrepreneurship as well as steps
to develop a feasibility plan. After completing the feasibility portion, they will meet
with an NEI SBDC counselor. Participants will be screened by the NEI SBDC
counselor to be selected as a viable business candidate to be enrolled in the

$150,000.00

Allen

Fiber optic cable
installation

Other

Provide a backup system to high speed communications network to governmental
agencies and educational institutions, in the event of breakdown of mainline fiber
network. Also the routing of the fiber optic network around the City would provide
for more accessibility to it by other agencies in the future.

$225,000

Allen

Installation of
Navigation
System for
Visually Impaired
Pedestrians

Transportation

Safety (Road)

Improve ADA compliance for visually impaired pedestrians.

$410,000
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County Project Name |Project Type [Project Detail Purpose Cost Estimate
Improve safety and visibility of all existing pedestrian crosswalks. Currently all
crosswalk are marked with two 6&rdquo; transverse markings. These lines are not
Installation of very visible, particularly to motorists approaching an intersection. Piano key
Piano Key markings are being used increasingly in new crosswalk locations in Fort Wayne as
Crosswalks in well as throughout the country. This project will upgrade existing crosswalks with
Allen CBD Transportation |Safety (Road) this style of marking. $150,000
Installation of
Radio
Interconnection Improve traffic flow by providing arterial progression utilizing central traffic control
in Waynedale system, improve air quality by reducing emissions, improve fuel consumption, and
Allen Area Transportation |Safety (Road) reduce delays due to reduced stop and go traffic. $270,000
Actuation of fixed
Allen time signals Transportation |Safety (Road) Reductions in traffic delays, emissions, and fuel consumption. $1,400,000
Signal Installation
at Auburn &amp;
Allen Wallen Transportation |Safety (Road) Alleviate congestion, reduce emissions and delays and improve fuel consumptions. $100,000
Signal Installation
at Parnell &amp;
St. Joe River Alleviate congestion, reduce emissions and delays and improve fuel consumptions.
Allen Drive Transportation |Safety (Road) Improve traffic safety for pedestrians. $100,000
Street Light Provide illumination to an existing interchange that will improve safety to the
Allen Installation Transportation |Safety (Road) traveling public $130,000
Street Light
Allen Installation Transportation [Safety (Road) llluminate existing right-of-way for better night-time visibility and safety $14,500.00
Street Light
Allen Installation Transportation |Safety (Road) llluminate existing right-of-way for better night-time visibility and safety. $850,000
Street Light
Allen Installation Transportation |Safety (Road) llluminate existing right-of-way for better night-time visibility and safety. $220,000
Street Light
Allen Installation Transportation |Safety (Road) llluminate existing right-of-way for better night-time visibility and safety. $175,000
Street Light
Allen Installation Transportation [Safety (Road) llluminate existing right-of-way for better night-time visibility and safety $400,000
Street Light
Allen Installation Transportation |Safety (Road) llluminate existing right-of-way for better night-time visibility and safety $580,000
Upgrade of
Pedestrian Make the downtown CBD area more pedestrian friendly and safer particularly for
Allen Indications Transportation |Safety (Road) the elderly $180,000
Upgrade of Stand
Alone Signal Inclusion of isolated signals in City&rsquo;s central traffic control system for better
Allen Cabinets Transportation [Safety (Road) operations, maintenance and monitoring. $115,000
Upgrade existing traffic signal control equipment to the next generation of signal
Upgrade of control equipment. These controllers would facilitate easy transition to fiber optic
Traffic Signal communications. Current mode of communications is via telephone line, which will
Allen Equipment Transportation |Safety (Road) need to be replaced sometime in the future. $850,000
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Old Maumee
Road Drainage |Municipal Storm Water Insatllation of 2250 feet (+/-) of 24 inch storm sewer to improve an existing standing
Allen Improvements Facilities Drainage water/flooding issue along the Old Maumee Road business frontage. $420,000
Installation of 36 inch storm sewer including jacking &amp; boring under active
Norfolk &amp; Southern Railways and existing ditch cleaning, debrushing, and
New Haven reshaping to alleviate standing water due to insufficient and/or deteriorated existing
Drainage Municipal Storm Water storm system. The cleaned and regraded ditch area (approx. 1200') is proposed to
Allen Improvements Facilities Drainage be constructed as a "bio-swale". $300,000
Purchase and
Rehabilitation of
Former Gas Purchase former gas station building and property, demolish building, and remove
Allen Station Property |Other contaminants from property to make property usable for future commercial use. $150,000.00
Town of
Monroeville Community
Downtown Revitalization/ To revitalize the downtown area to enhance and promote current and future
Revitalization Redevelopmen|Road/Sidewalk economic development. Project will include new sidewalks, pavement, lighting,
Allen Project t Improvements decorative benches and planters, and the removal of two buildings. $500,000
Monroeville
Municiple Park
Entrance Drive
and Parking Lot Expansion/Improve
Allen Repaving Public Parks [ment To repave entrance drive and parking lot of municiple park $78,500.00
Allen Street Repaving |Transportation Repave streets within the Town of Monroeville $404,751.00
Monroeville Road
/ Wittern Road
Drainage To eliminate flooding that occurs in the area immediately surrounding the
Allen Improvements  |Other intersection of Monroeville and Wittern Roads. $422,400.00
Asbestos
Watermain
Removal and To remove and replace aging asbestos watermain located throughout the Town of
Allen Replacement Other Monroeville for health and safety issues $952,490.00
Town of
Monroeville
Watermain
Allen Replacement Other To replace old watermains $199,400.00
Arterial Concrete Rehabilitation of concrete road surface in poor conditon on a major artery in Fort
Allen Rehabilitation Transportation |Safety (Road) Wayne. $1,842,000.00
Arterial Concrete Rehabilitation of 1930' of Anthony Blvd. Anthony Blvd is a major arterial street with
Street a daily traffic count of 14,000 per day. This is a curb to curb rehab of the street that
Allen Rehabilitation Transportation |Safety (Road) will include crack and seating the concrete and paving with asphailt. $1,003,950.00
Arterial Concrete
Allen Rehabilitation Transportation |Safety (Road) Rehab 2,000' of concrete that is in poor condition, curb to curb. $1,491,300
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Arterial Concrete Rehabilitate 5000 feet of N Clinton St that is concrete in poor condition. This is a

Allen Reconstruction |Transportation major arterial street in Fort Wayne with a daily traffic count of over 30,000 vehicles. $3,653.55
Arterial Concrete

Allen Reconstruction |Transportation [Safety (Road) Reconstruct 7900 feet of concrete pavement that is in poor condition. $5,350,950
Arterial Concrete
Street Reconstruct 3700 feet of concrete on Lake Ave that is one of Ft Waynes major

Allen Reconstruction |Transportation |Safety (Road) arterials serving the central and northeastern parts of the city. $1,624,950
Arterial Concrete
Street Reconstruct 930 feet of Ley Rd that serves as the entrance to one of our Industrial

Allen Reconstruction |Transportation [Safety (Road) Parks in Fort Wayne. $391,000
Arterial Concrete
Street

Allen Reconstruction | Transportation |Safety (Road) Reconstruct 2,550 feet of concrete street from curb to curb that is in poor condition. [$1,192, 320
Arterial Concrete
Street Concrete pavement reconstruction from curb to curb. This project is 2900 feet in

Allen Reconstruction | Transportation [Safety (Road) length and will be replacing concrete on an arterial street that is in poor condition. $1,190,250,
Arterial Concrete
Street

Allen Reconstruction | Transportation |Safety (Road) Reconstruct 1300 feet of concrete street that is in poor condition. $414,000
Arterial Concrete
Street

Allen Reconstruction | Transportation [Safety (Road) Reconstruct 2090 feet of concrete street that is currently in very poor condition. $993,600
Arterial Concrete
Street

Allen Reconstruction | Transportation |Safety (Road) Reconstruct 1350 feet of concrete street that is in very poor condition $517,500
Arterial Concrete
Street

Allen Reconstruction |Transportation [Safety (Road) Reconstruct 2000 feet of concrete street that is in very poor condition. $765,900
Arterial Concrete
Street Reconstruct 3900 feet of concrete street that is in very poor condition. This project

Allen Reconstruction |Transportation |Safety (Road) is within one of our Industrial Parks in Fort Wayne. $1,283,400
Arterial Concrete
Street

Allen Reconstruction |Transportation [Safety (Road) Reconstruct 1200 feet of arterial concrete street that is in very poor condition. $558,900
Arterial Concrete
Street Reconstruct 4500 feet of concrete street that is in very poor condtion on the

Allen Reconstruction | Transportation |Safety (Road) southeast side of Fort Wayne $3,146,400
Arterial Concrete
Street Reconstruct 350 feet of concrete street that is in very poor condition in our

Allen Reconstruction |Transportation [Safety (Road) downtown area. $1,170,585
Arterial Concrete
Street

Allen Reconstruction | Transportation |Safety (Road) Reconstruct 2500 feet of arterial concrete pavement that is in very poor condition. $796,950
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Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 4300 FT OF ROAD CURRENTLY IN POOR CONDITION.

$381,600

Allen

Arterial Asphal
Street
Resurfacing

Transportation

Safety (Road)

Resurface 2,800 feet of arterial roadway that is currently in poor condition

$136,800

Allen

Arterial Asphalt
Street
Resurfacing

Transportation

Safety (Road)

Resurfacing 2,000 ft of road currently in poor condition.

$99,000

Allen

Arterial Asphalt
Street
Resurfacing

Transportation

Safety (Road)

Resurfacing 4,700 feet of road currently in poor condition.

$334,600

Allen

Arterial Asphalt
Street
Resurfacing

Transportation

Safety (Road)

RESURFACING 1600 FT OF ROAD CURRENTLY IN POOR CONDITION.

$126,000

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 2900 FT OF ROAD CURRENTLY IN POOR CONDITION.

$315,000

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 1400 FT ROAD CURRENTLY IN POOR CONDITION."

$84,780

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 2900 FT OF ROAD CURRENTLY IN POOR CONDITION

$154,800

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 2300 FT OF ROAD CURRENTLY IN POOR CONDITION.

$131,400

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 4100 FT OF ROAD THAT IS CURRENTLY IN POOR
CONDITION.

$274,400

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 1380 FT OF ROAD CURRENTLY IN POOR CONDITION.

$149,400

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 4000 FT OF ROAD CURRENTLY IN POOR CONDITION.

$349,200
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Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 7000 FT OF ROAD CURRENTLY IN POOR CONDITION.

$464,800

Allen

ARTERIAL
ASPHALT
STREET
RESURFACE

Transportation

Safety (Road)

RESURFACING 6000 FT OF ROAD CURRENTLY IN POOR CONDITION.

$532,980

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 2000 FT OF ROAD CURRENTLY IN POOR CONDITION.

$185,760

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 4000 FT OF ROAD CURRENTLY IN POOR CONDITION.

$349,200

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 2260 FT OF RD CURRENTLY IN POOR CONDITION.

$176,280

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 2045 FT OF ROAD CURRENTLY IN POOR CONDITION.

$159,510

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 1720 FT OF ROAD CURRENTLY IN POOR CONDITION.

$172,000

Allen

Covington Road
Trail, Phases |, Il
and Il

Public Parks

Trails

To connect neighborhoods along Covington Road to the interconnected trails
network and to provide a safe place for bicyclists, joggers and walkers.

$3.3 million

Allen

Johnny
Appleseed Park
to Shoaff Park

Trail, Phases I-A,

I-B and Il

Public Parks

Trails

To connect northeast neighborhoods, two campuses, several secondary and
elementary schools and three business districts to the interconnected trails network
and to provide a safe place for bicyclists, joggers and walkers.

$2.1 million

Allen

Safe Routes to
School: East
State Boulevard
Sidewalk

Community
Revitalization/
Redevelopmen
t

Road/Sidewalk
Improvements

To connect northeastern neighborhoods with five schools, a shopping area, a
public library and to the interconnected trails network and to provide a safe place
for bicyclists, joggers and walkers.

$406,000

Allen

Southtown
Centre Trail,
Phase |,
Construction

Public Parks

Trails

To connect southeast Fort Wayne residents to an interconnected trail network and
places of destination and to provide a safe place for bicyclists, joggers and walkers.

$200,000
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Southtown
Centre Trail,
Phase Il,
Engineering and To connect southeast Fort Wayne residents to an interconnected trail network and
Allen Construction Public Parks | Trails places of destination and to provide a safe place for bicyclists, joggers and walkers. $180,000
Jefferson Point
Trail, Phase ll,
Engineering and To connect southwest Fort Wayne residents to an interconnected trail network and
Allen Construction Public Parks |Trails places of destination and to provide a safe place for bicyclists, joggers and walkers. $600,000
Cougar Trail,
Phase I, To connect northwest Fort Wayne residents and the University of St. Francis
Engineering and campus to an interconnected trail network and places of destination and to provide
Allen Construction Public Parks | Trails a safe place for bicyclists, joggers and walkers. $700,000
Homestead Road
Right of Way
Acquisition and To connect southwest Fort Wayne residents to an interconnected trail network and
Allen Construction Public Parks |Trails places of destination and to provide a safe place for bicyclists, joggers and walkers. $650,000
Liberty Mills
Road Trail To connect southwest Fort Wayne residents to an interconnected trail network and
Allen Construction Public Parks | Trails places of destination and to provide a safe place for bicyclists, joggers and walkers. $250,000
Liberty Mills
Road Trail Right
of Way
Acquisition and To connect southwest Fort Wayne residents to an interconnected trail network and
Allen Construction Public Parks |Trails places of destination and to provide a safe place for bicyclists, joggers and walkers. $425,000
Community
Coventry Lane |[Revitalization/
Sidewalk Redevelopmen |Road/Sidewalk To connect southwest Fort Wayne residents to an interconnected trail network and
Allen Construction t Improvements places of destination and to provide a safe place for bicyclists, joggers and walkers. $75,000
Community
Aboite Center Revitalization/
Road Sidewalk |Redevelopmen|Road/Sidewalk To connect southwest Fort Wayne residents to an interconnected trail network and
Allen Construction t Improvements places of destination and to provide a safe place for bicyclists, joggers and walkers. $110,000
Coliseum
Boulevard Trail
Spur To connect northeast Fort Wayne residents to an interconnected trail network and
Allen Construction Public Parks | Trails places of destination and to provide a safe place for bicyclists, joggers and walkers. $180,000
Rivergreenway -
Maumee
Pathway
Realignment and
Riverbank To save the Rivergreenway Trail from falling into the Maumee River by reinforcing
Allen Reinforcement  |Public Parks | Trails the riverbank. $350,000
North Anthony To connect northeast Fort Wayne residents to an interconnected trail network and
Allen Trail Construction|Public Parks | Trails places of destination and to provide a safe place for bicyclists, joggers and walkers. $175,000
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Allen

Power &amp;
Energy Trail,
Engineering and
Construction

Public Parks

Trails

To connect northeast Fort Wayne residents to an interconnected trail network and
places of destination and to provide a safe place for bicyclists, joggers and walkers.

$2,500,000

Allen

Wabash &amp;
Erie Canal
Towpath Trail,
Phases | and llI-
B

Public Parks

Trails

To connect southwest Fort Wayne residents to an interconnected trail network and
places of destination and to provide a safe place for bicyclists, joggers and walkers.

$447,200

Allen

Women's
Services Center

Community
Center

Improvements

Develop shared services space for organizations serving women and their families

1.2 million

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Road Widening

RESURFACING 1050 FT OF ROAD CURRENTLY IN POOR CONDITION.

$105,000

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 2936 FT OF ROAD CURRENTLY IN POOR CONDITION.

$229,008

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 13,441 FT OF ROAD CURRENTLY IN POOR CONDITION.

$1,344,100

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 1075 FT OF ROAD CURRENTLY IN POOR CONDITION.

$83,850

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 2085 FT OF ROAD CURRENTLY IN POOR CONDITION.

$208,500

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 4475 FT OF ROAD CURRENTLY IN POOR CONDITION.

$349,050

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 1530 FT OF ROAD CURRENTLY IN POOR CONDITION.

$153,000

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 850 FT OF ROAD CURRENTLY IN POOR CONDITION.

$66,300

Allen

ARTERIAL
ASPHALT
STREET
RESURFACING

Transportation

Safety (Road)

RESURFACING 950 FT OF ROAD CURRENTLY IN POOR CONDITION.

$74,100
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ARTERIAL
ASPHALT
STREET
Allen RESURFACING |Transportation |Safety (Road) RESURFACING 1040 FT OF ROAD CURRENTLY IN POOR CONDITION. $104,000
ARTERIAL
ASPHALT
STREET
Allen RESURFACING |Transportation |Safety (Road) RESURFACING 1670 FT OF ROAD CURRENTLY IN POOR CONDITION. $250,500
ARTERIAL
ASPHALT
STREET
Allen RESURFACING |Transportation |Safety (Road) RESURFACING 2015 FT OF ROAD CURRENTLY IN POOR CONDITION. $157,170
Wayne Trace:
Oxford St. to
Allen McKee St. Transportation [Road Widening Safety, capacity, accessability $2,345,000
Construct approximately 1,000-feet of earthen berms along the St. Marys
Flood Control River/Creek sides of residential properties at Kenosha Blvd. and Southfair Court.
Program: Municipal Top of berm will be at elevation 765.00 to provide flood fighting componenet during
Allen Winchester Area |Facilities Flood Reduction high water events. / $700,000
Upgrade pump station to increase capacity for pumping subsurface storm water
Greenwood from toe drain system in this neighborhood. Also, convert existing swing gate to
Avenue Toe stop-log structure at Greenwood Ave. entry into Swinney Park. The existing gate is
Drain and Swing |Municipal allowing too much flood water from the Junque Ditch/St. Marys River to flow into
Allen Gate Facilities Flood Reduction the neighborhood. $750,000
Ardmore Avenue:
Taylor Street to
Jefferson
Allen Boulevard Transportation |Road Widening Safety, capacity, commercial traffic access $6,638,287
Maplecrest Road $2,000,000 (City
Allen Extension South [Transportation |Road Widening Capacity, access share)
Construct approximately 1,000-feet of earthen berms along the St. Marys
Flood Control River/Creek sides of residential properties at Kenosha Blvd. and Southfair Court.
Program: Municipal Top of berm will be at elevation 765.00 to provide flood fighting component during
Allen Lincolnshire Area |Facilities Flood Reduction high water events. $500,000
Auburn Road.:
Clinton Street to
Allen Cook Road Transportation [Road Widening Safety, capacity $3,209,000
Thieme Drive The St. Mary's River bank along Thieme Drive is eroding and threatening to
Riverbank Municipal undermine street pavement. Bank Stabilization is necessary to prevent pavement
Allen Repairs Facilities Flood Reduction failure. / Riverbank stabilization, infrastructure preservation $1,000,000
Dr. Martin Luther
King Jr. Memorial
Bridge (US27)
over St. Marys
Allen River Transportation |Safety (Road) Replace deterioration, create entry way to downtown traffic and parks $7,300,000
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Sanitary Sewer
System Municipal Sewers (Line Extension of municipal sewers into rural areas to affect the relief of failing, on-site

Allen Extensions Facilities Extensions) septic systems $3,165,000
Schoo!
modernization:
indoor air quality,
energy efficiency [Municipal Upgrade old and out-of-date electrical, lighting, HVAC systems, digital controls

Allen initiative Facilities within the school district 19 buildings. $27,408,500
New York Central
Rail-to-Trail,
Engineering and To connect northwest Fort wayne residents to an interconnected trail network and

Allen Construction Public Parks [Trails places of destination and to provide a safe place for bicyclists, joggers and wlakers.[$3.2 million
State Road 1 Municipal Water Line Extend water service to areas within Leo-Cedarville current on private wells.

Allen Water Main Facilities Extensions Groundwater within this area is high in iron and manganese, and well are aging. $500,000
State Road 1 Municipal Water Line Provide water service to new customers and water main looping to equalize

Allen Water Main Loop |Facilities Extensions pressure and provide alternative water sources within the water system $200,000
State Road 1 Provide water service to areas currently served by private wells. Groundwater has
Midtown Water |Municipal Water Line high iron and manganese and private wells are reaching the end of their design

Allen Mains Facilities Extensions lives. $230,000
State Road 1 Municipal Water Line Provide water service to areas currently served by aging private wells.

Allen West Water Main |Facilities Extensions Groundwater within this area contains high levels of iron and manganese. $650,000
Amstutz Road Municipal Water Line Provide water service to customers currently ser ved by aging private wells.

Allen Water Main Facilities Extensions Groundwater within this area contains high levels of iron and manganese. $500,000
Hosler Road Municipal Water Line Provide water service to customers currently ser ved by aging private wells.

Allen Water Main Facilities Extensions Groundwater within this area contains high levels of iron and manganese. $310,000
Grabill Road Municipal Water Line Provide water service to customers currently ser ved by aging private wells.

Allen Water Main Facilities Extensions Groundwater within this area contains high levels of iron and manganese. $550,000
Schwartz Rd,
Gerig Rd and
Clay St. Water  |Municipal Water Line Provide water service to customers currently ser ved by aging private wells.

Allen Main Extensions |Facilities Extensions Groundwater within this area contains high levels of iron and manganese. $450,000
Water
Distribution Provide water service to the balance of the Town which is currently served by aging
System Municipal Water Line private wells. Groundwater within this area contains high levels of iron and

Allen Expansion Facilities Extensions manganese. $3,100,000
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Allen

Renaissance
Pointe YMCA
New Building
Project

Community
Center

New Construction

Type of project &ndash; The YMCA of Greater Fort Wayne will be building a state
of the art family recreation and wellness facility that will be a vital and integral hub
for Renaissance Pointe&rsquo;s neighborhood activity. The facility will provide the
social capital needed to help transform a distressed, inner-city community into a
healthy, mixed income, and diverse neighborhood. / /i. Project Detail &ndash; The
Renaissance Pointe YMCA will provide After School Care, Summer Day Camp, and
Youth Sports. These programs offer a safe, structured environment for children,
during the hours when kids are most vulnerable to high risk behaviors, due to their
parents being at work. / / The Renaissance Pointe YMCA will house a Family
Resource Center that will provide information on and facilitate access to available
social services, such as transportation, financial aid, job training, and more./ / The
YMCA will help area residents break out of the cycle of poverty by creating new
opportunities for them. A Computer Learning Lab will offer classes to children and
adults. The computers can also be used by students for doing homework,
registering for online classes, and completing college applications. In addition,
adults will be able to do job searches and build their technology skills to make them
more desirable in our local job market. /

$7.5 million of
which $5.2 million
is currently in place
for this project

Allen

Boundless
Playground at
Fort Wayne

Public Parks

New or Improved
Structures

The project we are proposing is to build a Boundless Playground, which is more
than a place to play &ndash; it&rsquo;s about removing barriers to play. This
special playground provides playing components for kids with all levels of abilities
to enjoy, with sensory-rich activities to help imaginations take flight. There are
currently more than 100 successful Boundless Playgrounds in North America, and
they have proven to be important in the development(emotional and educational)of
children with disabilities of every sort. A Boundless Playground is special though, it
offers play opportunities for children without disabilities to play with their peer WITH
disabilities. / / Our intent in offering this unique playground is to serve ALL the
citizens of our region, which is our mission (To provide leisure opportunities to the
citizens of Fort Wayne and be good stewards of our parks, trees and facilities). The
plans for a Boundless Playground are also a part of the Department's master plan,
as we look to serve the public.

$1.3 million

Allen

Buckner Park

Public Parks

New Park

Buckner Park has 200 acres of undeveloped land on the city's west side. As this
area has little parkland, the Department feels this new park will add green space
and family opportunities to a large and growing urban/suburban population.
Buckner's four phases include: a large playground, meadow and wetland; a lengthy
trail that curves throughout the park and hooks onto the city's 18-mile (and
growing) greenway; a sprayground and large pond -- providing summer water
activities and winter sledding and fishing; an educational nature center with green
technology and pavilion space; a sledding hill and large meadow areas for wildlife
and nature observation. / / The plans for Buckner came out of a series of public
meetings and discussion about what the community would like to see in this unique
setting. The Department has already invested more than $1.5 million dollars into
getting the entry to the park ready for family outings. A large
playground/sprayground area and meadow will be ready this summer for families to
begin exploring the potential of Buckner. However, we still have 160 acres to
develop and will be looking for funding.

$8,600,000
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The project we are proposing is to build a Boundless Playground within Kreager
Park. A Boundless Playground is more than a playground &ndash; it&rsquo;s about
removing barriers to play. This special playground provides playing components for
kids with all levels of abilities to enjoy, with sensory-rich activities to help
imaginations take flight. There are currently more than 100 Boundless Playgrounds
in North America &ndash; The areas have a proven track record to provide
important childhood development (emotional and educational as well as physical)
Boundless that helps to make for a stable adult. / / Providing a playground for children w/
Playground at New or Improved disabilities helps the Department fulfill its mission of providng leisure opportunties
Allen Fort Wayne Public Parks [Structures to ALL citizens, as well as be good stewards to our parklands, facilities and trees. |$1.3 million
This project will provide for the design and construction of a new 600&rsquo;
taxiway and the first trunk storm sewer line for development in the southwest
quadrant of Smith Field Airport. The FWACAA is programmed to receive $1.2
Rehabilitate million in discretionary funds from the FAA for the Rehabilitation of Runway 13/31
Runway 13/31 in 2009. We would like to include the new taxiway and storm sewer line as
&ndash; additional work within the Rehabilitation of RW 13/31 bid package. The cost of the
Allen Additional Work |Transportation |Airport additional work planned is approximately $790,000. $790,000
This project will replace the existing flexible (asphalt) pavement with a 16&rdquo;
concrete pavement section and provide additional new concrete pavement
segments, as necessary to accommodate the heavier maintenance, ARFF and fuel
NW Perimeter truck loads. This project will increase safety by removing refueling trucks from
Allen Road Upgrade |Transportation [Multimodal crossing runway pavement. $4,500,000
This project will provide for the design and construction of a new ten unit T-Hangar,
Construct New including site development and a transition apron. Provide the necessary
10-Bay T-Hangar infrastructure for new hangar /development at Smith Field Airport and improve
Allen and Apron Transportation |Airport airfield safety. / $931,000
Airfield Signage
Project &ndash;
Allen Phase Il Transportation |Airport Improve airfield safety at Fort Wayne International Airport. $1,200,000
Aboite Regional |Municipal Water Line To provide improvments to the wastewater collection system and increase
Allen Force Main Facilities Extensions opportunity for system growth $2,300,000
Aboite Meadows
WTP Municipal
Allen Improvement Facilities Water Supply Provide upgraded water treatment for system customers $3,600,000
Noyer Road main|Municipal Water Line
Allen extension Facilities Extensions Improve the water distribution system $400,000
Bass Road Main |Municipal Water Line
Allen Extension Facilities Extensions Improve Distribution system $550,000
Water meter Municipal
Allen replacement Facilities Water Supply Improve meter reading and increase system reliability and leak detection $1, 050,000
lllinois Road
water main Municipal Water Line
Allen relocation Facilities Extensions Relocate water main for State Roaute 14 improvement project. $1,300,000

4/7/09



County Project Name |Project Type [Project Detail Purpose Cost Estimate
Project Overview / / Built in 1857, the 9,000 square-foot, three-story Seitz Center
is in great need of modernization. Renovation will improve the stability, usability,
and energy efficiency of the building, while preserving the historic significance of
Fort Wayne&rsquo;s oldest building still used for its original purpose: education. / /
Renovation of the Seitz Center will be done with &ldquo;green&rdquo;
methodologies, technology and construction, with LEED&reg; (Leadership in
Energy and Environmental Design) silver level certification as the goal. Preserving
natural resources, utilizing recycled content materials, and supporting local
economies through the use of regional materials will minimize impact on the
environment, create sustainability, create local jobs, and serve as a model for
others. / /Building Use / / The renovation design for the center will include
Seitz Center classroom space and laboratory instructional areas. Equipment will be placed for
Renovation and environmental and energy study. Research can be conducted by students studying
Green energy engineering, mechanical engineering, electrical engineering, and
Allen Modernization Other biomedical engineering. Some office space and meeting space will be included./ |$2.1 million
Provide for the health and wellness of the citizens of New Haven by providing a
Werling Road Expansion/Improve |fitness trail that will be an extension to an existing park and sidewalk that is at the
Allen Fitness Trail Public Parks |ment center of our sidewalk/pedestrian pathways master plan. $195,000.00
Geothermal heat To make the installation of geothermal heat pumps possible for Indiana
Allen pump loans Other homeowners. $15,000,000
Paul Shaffer Drive was constructed in 2007 and 2008 to open a section of land for
development on the north side of Coliseum Blvd. opposite the Coliseum Parking
areas. This road which extends to California Rd. provides direct access to the new
hotel complex and lands that will be developed into retail and institutional facilities.
The extension of Paul Shaffer will provide an important transportation link from
Coliseum Blvd. to Clinton Ave North. This new road will be able to reduce traffic
congestion on Coliseum Blvd. and will provide access to lands north of California
Rd. creating an important commercial development that will serve the IPFW,
Paul Shaffer Northeast Innovation Center and IV Tech campuses, the overall community and
Allen Drive Extension |Transportation |Safety (Road) adjacent neighborhoods. $8,000,000
To provide cement flooring vs. existing dirt/gravel floors and to provide restroom
Allen Facility Upgrade |Other facilities for visitors including folks with physical disabilities. $350,000.00
New
Construction
(Shell Building,
Train Town Industrial Park,
Development Incubator or To develop our existing facility (railroad museum) for purposes of providing
Allen Project Accelerator) additional museum and public use space. $1.5 Million
Addition and
renovation of
Neighborhood Add Medical/Dental and related space to existing buildings at 1717 and 1725 S
Allen Health Clinics Health Care Calhoun St. Recunstruct and repave existing parking lot. $900,000
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Allen

25 Acre
Infrastructure
Improvement
Project

Other

Project is designed to increase base security and provide additional space for
current and future missions. Project corrects deficient anti-terrorism force
protection (ATFP) requirements. Project includes perimeter fencing, lighting, and
roads. It also includes utility infrastructure; roads, electric, water, sewer, and gas;
to support future mission requirements. Critical road and rail crossing will be
relocated to improve ATFP posture.

$2,830,000

Allen

Reconstruct
Southern Section
of INANG Ramp

Transportation

Airport

Current aircraft parking ramp has 120,000 sq yards of unusable space due to age
and deterioration. Area will be reconstructed with concrete and asphalt surfaces to
support Air National Guard aircraft missions. The INANG will be in an airframe
transition from the F-16&rsquo;s to the A-10. The A-10 aircraft has a larger static
footprint than the current aircraft and the additional pavement will assist in the
transition. Additionally, having the pavement in good shape can increase the
potential of getting future support aircraft to our region increasing the longevity of
the military presence in Northeast Indiana. / Existing ramp pavement is no longer
usable because of the continue deterioration. This area is no longer usable for the
fighter or attack type aircraft because of the concern of Foreign Object Damage
(FOD), or loose aggregate entering an engine causing catastrophic failure. The
repair of this pavement will ensure the long term viability of the 122nd Fighter Wing
at Fort Wayne by reclaiming unusable pavement space and creating areas for
future growth.

$13,500.00

Allen

Weapons
Release &amp;
Fire Dept
Facilities
Additions Project

New
Construction
(Shell Building,
Industrial Park,
Incubator or
Accelerator)

Project includes adding training and storage space to both the Weapons Upload
facility and the Fire Department facility. Both sections are extremely short of
needed space to safely and adequately perform their missions. Critical equipment
is stored in substandard facilities decreasing useful life. / Project includes adding
training and storage space to both the Weapons Upload facility and the Fire
Department facility. Both sections are extremely short of needed space to safely
and adequately perform their missions. Critical equipment is stored in substandard
facilities decreasing useful life. The project will provide the needed classroom and
space for airmen to conduct practical hands-on training to be fully prepared to
perform required mission.

$4,000,000
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Instrument Landing System (ILS) provides pilots with a precision instrument
approach into FWA. Precision instrument approaches provide vertical and lateral
guidance with a high degree of tight tolerance. Because of this, precision
instrument approaches provide lower landing minimums for pilots and aircraft to
land. The lower landing minimums allow pilots and aircraft to land when the
ceilings (first layer of obscuring clouds) are low and the visibility is low. In other
words, it provides a higher degree of safety for operations during inclement
weather. In addition to increasing safety, the ILS will improve access into and out
of FWA. This is especially crucial as we try to reach an operating agreement with
an international freight carrier such as those from the Far East. After an aircraft
has been in the air for 8-12 hours, it is critical that they be able to land at the
destination of choice rather than get diverted to another airport. Improving access
will essentially eliminate the possibility of a weather diversion. In summary, the ILS
will increase safety, improve access, and increase the viability of FWA. The
addition of this equipment is also supported by the Airport Authority, FAA Air Traffic
Control, 122nd Fighter Wing, FedEx, and United Parcel Service. / Project will
Runway 23 provide a greater degree of safety for aircraft operating in and out of FWA. It
Instrument should be noted, FWA is frequently used as a diversion airport for the surrounding
Allen Landing System |Transportation |Airport hub airports; Chicago, Detroit, Cleveland and Indianapolis. $2,500,000]
This facility will enhance the aviation cluster that is has developed in the Fort
Wayne community. The military base, 122nd Fighter Wing continues to be a strong
employer to the region, Pinnacle Aviation has an aircraft maintenance facility
New located at Fort Wayne International Airport (FWA), and Atlantic Aviation operates an
Construction aircraft repair station at FWA as well. The proposed facility will offer FAA approved
(Shell Building, Airframe and Power plant certifications to its graduates. This trained employment
Airframe and Industrial Park, base will augment the INANG&rsquo;s recruitment efforts and provide qualified
Power plant Incubator or personnel for the growth of the aircraft maintenance industry within the Fort Wayne
Allen School Facility |Accelerator) community. $4,500,000
Expansion of
Capacity to
Support and
Collaborate with Create a Center for Advanced Visualization to Foster Research and Collaboration
Defense with and among Regional Defense Contractors. Funds are requested to establish
Contractors in the software, hardware, and security systems necessary for a state-of-the-art
Northeast research visualization facility accessible to IPFW researchers and defense
Indiana: Center contractors in northeast Indiana. Physical facilities exist on the IPFW campus to
for Advanced house a contained, secure visualization laboratory. This Center could be
Allen Visualization Other established as soon as funds are made available. $2,750,000
Beltwar Car-Plug
In Electric Research the potential market and infrastructure needs for urban electric vehicles
Allen Vehicle Program |Transportation |Multimodal feasibility for long-term impact to the environment. $25,000
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Allen

Facility
Weatherization
and HVAC
Renovation

Other

The Facility Weatherization and HVAC Renovation Project will utilize local
contractors to improve the efficiencies of the McMillen Center facility. The project
will replace our existing 27 year old, malfunctioning HVAC system with a more
efficient and more effective green alternative with a 30% lower operating cost.
Facility weatherization will decrease energy consumption by replacing existing
single pane windows and applying environmentally friendly spray insulation where
no insulation currently exists. The renovations will allow the McMillen Center to
continue providing innovative health education to the community within a climate
controlled environment.

$394,000

Allen

Leesburg Road
Resurfacing,
from West
County Line
Road to Butt
Road

Transportation

Resurface 1.5 miles of existing roadway

150000

Allen

Leesburg Road
Resurfacing,
from Kroemer
Road to Hillegas
Road

Transportation

Resurface 1.5 miles of existing roadway /

$150,000

Allen

West Hamilton
Road
Resurfacing,
from US 24 to
Bass Road

Transportation

Resurface 5.5 miles of existing roadway /

$550,000

Allen

Homestead Road
Resurfacing,
from Lower
Huntington Road
to US 24

Transportation

Resurface 2.5 miles of existing roadway /

$250,000

Allen

Hoagland Road
Resurfacing,
from US 27 to
Franke Road

Transportation

Resurface 4.5 miles of existing roadway /

$450,000

Allen

Cuba Road
Resurfacing,
from SR 37 to
Grabill Road

Transportation

Resurface 2 miles of existing roadway /

$200,000

Allen

Cuba Road
Resurfacing,
from Grabill Road
to Hurshtown
Road

Transportation

Resurface 1.5 miles of existing roadway /

$150,000
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Allen

Cuba Road
Resurfacing,
from Hurshtown
Road to
Campbell Road

Transportation

Resurface 1.5 miles of existing roadway /

$150,000

Allen

Roth Road
Resurfacing,
from Grabill Road
to SR 1

Transportation

Resurface 3 miles of existing roadway /

$300,000

Allen

Schwartz Road
Resurfacing,
from SR 37 to
Witmer Road

Transportation

Resurface 6 miles of existing roadway /

$600,000

Allen

Amstutz Road
Resurfacing,
from Schlatter
Road to North
County Line
Road

Transportation

Resurface 2 miles of existing roadway /

$200,000

Allen

Vandola Road
Resurfacing,
from Auburn
Road to Tonkel
Road

Transportation

Resurface 2 miles of existing roadway /

$200,000

Allen

O'Day Road
Resurfacing,
from Yellow River
Road to US 33

Transportation

Resurface 4.9 miles of existing roadway /

$490,000

Allen

Arcola Road
Resurfacing,
from West
County Line
Road to Flaugh
Road

Transportation

Resurface 5.7 miles of existing roadway /

$570,000

Allen

Coverdale Road
Resurfacing,
from South
County Line to
Indianapolis
Road

Transportation

Resurface 4 miles of existing roadway /

$400,000

Allen

Monroeville Road
Resurfacing,
from Marion Ctr
Road to Whittern
Road

Transportation

Resurface 9 miles of existing roadway /

$900,000

4///059
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Project Name

Project Type |Project Detail

Purpose

Cost Estimate

Allen

Franke Road
Resurfacing,
from Hoagland
Road to Paulding
Road

Transportation

Resurface 6 miles of existing roadway /

$600,000

Allen

Hursh Road
Resurfacing,
from Auburn
Road to Tonkel
Road

Transportation

Resurface 1.75 miles of existing roadway /

$175,000

Allen

Tillman Road
Resurfacing,
from Webster
Road to Ternet
Road

Transportation

Resurface 1.5 miles of existing roadway /

$150,000

Allen

Lincoln Highway
from US 30 to
State Line Road

Transportation

Resurface 10 miles of existing roadway /

$1,000,000

Allen

Minnich Road
Resurfacing,
from South
County Line
Road to Seiler
Road

Transportation

Resurface 9 miles of existing roadway /

$900,000

Allen

Paulding Road
Resurfacing,
from Franke
Road to Ryan
Road

Transportation

Resurface 0.5 miles of existing roadway /

$50,000

Allen

Ryan Road
Resurfacing,
from Paulding
Road to Harper
Road

Transportation

Resurface 3.5 miles of existing roadway /

$350,000

Allen

Doyle Road
Resurfacing,
from Dawkins
Road to Edgerton
Road

Transportation

Resurface 0.5 miles of existing roadway /

$50,000

Allen

A Good Day's
Work

Other

To empower adults with disabilities with work skills, supported employment
services and employment opportunities needed to gain and maintain gainful
employment. To customize these services for people with autism and to broaden
them to create an inclusive workforce that includes working-age people without
disabilities.
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Allen

Adult Day Center

Health Care

The purpose of ES Arc&rsquo;s Adult Day Center is to: / &bull; Provide a safe
environment and enhance quality of life for severely disabled adults / &bull; Enable
family caregivers to work, rest and play so they can continue being productive
members of the community. / /

$200,000

Allen

Autism Services

Other

The purpose of this project is to promote self-sufficiency amongst families who are
challenged by Autism Spectrum Disorders (ASDs), help them achieve as much
independence as possible and enjoy a quality life.

$200,000

Allen

Stepping Stones
Child
Development
Center (CDC)

Other

The purpose of this project is to foster the development and well being of infants,
children and youth by providing day care and education services to be inclusive of
medically fragile children and children with disabilities as well as normally
developing children. The CDC currently serves infants and children up to age 12;
funds are needed to expand services to serve youth ages 13-18, including youth
with disabilities. Though such services are provided to normally developing youth
and to children with disabilities up to age 12, no existing programs offer these
services for this target population. Since many of these children cannot be left
alone and since the specialized care they need is only readily available through
private care that is too expensive, many of their caregivers are forced to quit work
so they can stay home to provide for their child&rsquo;s care until s/he reaches
age 18 and becomes eligible for adult services. Funds are also needed to create a
new multi-sensory room designed to help children with disabilities achieve
developmental milestones.

$40,000

Allen

Community
Living Services

Other

The purpose of this project is to provide people with disabilities and their families
access to support and respite services designed to promote independence,
enhance quality of life, improve family functioning, promote reunification when
possible and prevent/reduce abuse and neglect. Families with a disabled
member(s) face unique challenges and added stress that can compromise the
family unit. Various interventions and support services, customized to meet
individual client needs, are often needed to achieve optimal development and
stabilize family functioning. ES Arc&rsquo;s Community Living Services program
has effectively provided customized home-based case management and support
services to Allen County clients with disabilities, including families with children
ages 0-18, since 2001. Designed to foster independence, self-sufficiency and
economic freedom, these vital services are often the only such services provided in
a given community. Though First Steps and Healthy Families both offer home-
based services, including services to families with disabilities, these programs only
provide services to children through age 5. ES Arc&rsquo;s Community Living
services continue as long as they are needed.

$250,000

Allen

Group Homes

Other

The purpose of this project is to provide safe, affordable housing to low-income
adults with disabilities. The group home setting also provides residents 24/7
supervision, transportation, employment, and other support services they need to
live as independently as possible. This project will provide
renovations/maintenance needed to maintain the structural integrity of the
individual group homes.

$60,000
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Allen

Production
&amp; Work
Training Services

Other

The purpose of this project is to empower people with disabilities with work skills,
supported employment services and employment opportunities needed to gain and
maintain gainful employment. This expansion will enable the agency to: / &bull;
Create new jobs for working-age adults with and without disabilities by securing
longer term work contracts; / &bull; provide customized Supported Employment
services for people with Autism Spectrum Disorders; / &bull; Provide for needed
facility, transportation and equipment upgrades related to workforce development /
/

$250,000

Allen

Community
Recreation
Program

Other

The purpose of this program is to enhance the quality of life of low-income adults
with disabilities by providing them opportunities for socialization, independence,
community integration and physical/mental exercise. The recreation program also
provides support and respite to caregivers and families who are often burdened
with the caretaking responsibilities of family members with disabilities/special
needs.

$200,000

Allen

Respite Services

Other

The purpose of this project is to provide people with disabilities and their families
access to support and respite services designed to promote independence,
enhance quality of life, improve family functioning, promote reunification when
possible and prevent/reduce abuse and neglect. Families with disabled member(s)
face unique challenges and added stress that can compromise the family unit;
caregivers are often drained physically and emotionally. If caregivers are not
provided respite from their constant care giving duties, family members may be
subject to verbal/physical abuse and/or neglect. When respite is provided, stress
and risks of abuse/neglect are reduced. Respite services provide caregivers the
ability to take a break, rest, run errands, do chores, spend quality time with other
family members, attend social outings, achieve personal goals and enhance
quality of life.

$60,000

Allen

Video over
CobraNet

Other

Attero Tech has a line of CobraNet Audio products that are sold around the world
for fixed install Audio/Visual applications. Currently, there is no solution to add
Video to these products. We have polled our clients who are unanimous in their
need for this product. The design and development of this project will tax the
finances of the company in the current economic climate. Our intent as a company
is to design and develop a complete line of products and have them manufactured
in Indiana. This project would help keep the current employees of Attero Tech
employed while we try to work through the current economic. This would fund
work done by five people at Attero Tech, but would indirectly affect the remaining
25. This would also allow for recurring revenue as the product is manufactured in
Mooresville and supported in Fort Wayne.

Design &amp;
Development:
$143,751,
Certification
Testing: $15,000,
Manufacturing
$50,000
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The Cornerstone Youth Center is a non-profit organization that serves Southeast
Allen County including the townships of Jackson, Jefferson, Madison, Monroe and
Marion. We specifically serve the 7-12 grade youth and their families of this area
which includes the rural towns of Monroeville and Hoagland. We offer positive
youth development through our programming that includes after school homework
help/tutoring, ATOD prevention programming, teen discussion groups, a family
enrichment program and drop-in center hours that give youth a safe and drug-
alcohol free environment. We have limited space in our current facilities to expand
programming according to our strategic plan. We would like to expand into work
readiness training, GED educational assistance, and adult computer
classes/education. This project would give us the facility to do so and additional
space to expand our youth services as well. / Our current facilities are retrofitted
into an old lumber company building and while it works as a youth center, it limits
us on our ability to expand into other services. The HVAC system is 40 years old
and inadequate for the space we are currently using with one restroom for the
entire facility, no commercial kitchen and one 15 X 15 classroom space. The scope
of the project would address the issues above and also include the demolition of an
attached warehouse space and the new construction of a building to house
additional classrooms, restrooms, kitchen and HVAC system with other spaces to
gather. The structure would be attached to our current facilities so it is our goal that
services currently offered not be hindered by the project. / We currently have a
facilities committee comprised of Allen County Commissioner Bill Brown; Jon
Niemeyer, Niemeyer Builders; Stan Hegerfeld, Premier Glass, and Luther Mock,
Cornerstone Foursquare Solutions. This team is committed to seeing the quick turn-around of a
Youth Center plan that is conducive and within our reach as an organization. This project will be
Service met with many in-kind gifts from the community and volunteer support to see the
Expansion Community project through. The match for the project has not yet been raised, but a 10%
Allen Project Center Improvements match could be gathered within a few months from our current donor database. / $400,000
Aboite Center
Allen Road Transportation $7,600,000
Maplecrest Road
Allen Extension Transportation Road extension $43,000,000
Bostick Road
Allen Bridge Transportation $2,050,000
Flutter Road
Allen Project Transportation $7,200,000
Dawkins Road
Allen Bridge #187 Transportation $420,000
Monroeville Road
Allen Bridge #276 Transportation $450,000
Gump Road
Allen Project Transportation $4,800,000]
Coverdale Road
Allen Project Transportation $1,000,000
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Utility and Street
Extension for Municipal Make public services available to new Bed and Breakfast and retail shops in Town
Allen Town of Grabill |Facilities of Grabill 267,000
Seitz Center
Renovation and renovation will improve stability, usability, and energy efficiency of the 9,000 square
Allen Modernization foot building. 2,100,000
Bass Mansion
Modernization
and
Allen Refurbishment will provide ADA access and add energy efficient windows and roofs 1,084,000
installation of moder, energy efficient air conditioning units. Funds would also go to
Allen Trinity Hall replace piping in building 750,153
Roof
Allen Replacements will replace two roofs with new "green" TPO energy efficient roofs. 118,770
total renovation. Would bring building into compliance with today's standards and
Allen Bonzel Hall make it more energy efficient 1,070,000,
Will provide for new hall of science to be constructed adjacent to the current facility,
which will house all the science labs, classrooms, and offices. The current building
is still structurally sound but is no longer representative of the "green" facilities that
Allen New Science Hall house most academic science centers today. 15,000,000
Achatz Hall renovation of current hall of science to provide modern classrooms and offices for
Allen Renovation other staff and faculty. 6,000,000
A community park has been planned for the west side of the St Joseph River
opposite the IPFW campus. The project will be served by a new Greenway bicycle
and walk system, ultimately connecting neighborhoods to the north and the IPFW
Campus to neighborhoods to the south and to down town Fort Wayne. The park is
being design with multiple open casual recreation spaces; interpretive nature walks
access to the river, shelters, trails, small group seating and board walks to provide
places of learning and discovery of the natural environment and local eco-systems.
Allen Community Park This park will provide access to those with limited mobility. 6,000,000,
Leesburg Road
Resurfacing,
from Butt Road to
Allen Kroemer Road Resurface 6 miles of existing roadway $600,000
Columbus $67,000,000
Wastewater Municipal Wastewater Purpose is to replace aging and mechanically unreliable wastewater treatment Construction
Bartholomew |[treatment Plant |Facilities Treatment Systems |facility currently located within the downtown of Columbus Indiana. Esttimate
17TH Street
Bartholomew__|reconstruction | Transportation |Road Widening Upgrade of 17th to accomodate growth of hospital. 7514000
Walesboro
Industrial Park Provide a rail spur to serve the Walesboro Industrial Park. This park features over
Bartholomew [Rail Spur Transportation |Rail Enhancement |600 acres of undeveloped land zoned for heavy industry. 4,000,000
Mill Race Transit Construction of a multi-modal transit transfer point in downtown Columbus near the
Bartholomew |Transfer Point Transportation |Multimodal planned Mill Race Senior Center. 850,000
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Pavement
overlay of old SR
46 (current 25th Overlay of 25th Street from the eastern City Limit (City of Columbus) to SR 9 using
Bartholomew [St) Transportation FHWA approved microsurfacing under the Statewide IDEM CE. 525,000
CR 550 N Resurfacing of CR 550 N from US 31 to Marr Rd under the Statewide IDEM CE for
Bartholomew |[resurfacing Transportation microsufacing. 425,000
Overlay of Marr Rd using stimulus funding distributed by INDOT under the Grp IlI
Bartholomew [Marr Rd overlay |Transportation STP discretionary funding program. 210,000
City Hall Carbon
Footprint Municipal Updates to the current hydronic heating system and updates to the AC system in
Bartholomew |Reduction Facilities order to reduce energy consumption 1,250,000
Indianapolis
Road Culvert
carrying Joseph Bring temporary repair made following the June 2008 flood event into compliance |Construction
Bartholomew [Legal Drain Transportation |Safety (Road) with design standards $353,237
Construction
$3,189,000;
Construction
Road 200 South Provide roadway capacity for collector street serving growing southwest Columbus. |Engineering
Bartholomew |Improvements |Transportation |Road Widening Increase safety for Southside Middle School. $478,000
Replace Air The existing tower was build in 1953 and while it has functioned over the years to
Traffic Control safely serve both military and corporate users, it has exceeded its useful life. It
Bartholomew |Tower Transportation [Airport does not meet any of the life safety or ADA requirements. $2,500,000
The utility has been cited by IDEM for I/l overflows. The intent is to reduce I/l and
eliminate overflows. In 1999 a new tratement plant was constructed followed by
completion of the collection system, new or relined, in 2001. Since that time I/l has
continued to increase, causing citations by IDEM. The Town has just completed a
Planning Study to help identify the I/I problems along with a detailed scope of
corrections that include repairing public defects in the collections system, manhole
cover rehabilitations and replacements where needed, new lift station pumps to
meet capacity needs, increasing the l