
HB1638
Transformation Zones

YEAR 1
Lowest category
SBOE places school 
and school 
corporation on notice;
LOCAL governing 
body issues public 
notice, holds public 
hearing

YEAR 4
Lowest category
SBOE assigns expert 
team of  community 
representatives to 
assist the school; 
Expert team assists in 
revising school’s plan 
and recommends 
changes to promote 
improvement; 
LOCAL governing 
body may petition 
SBOE for intervention

YEAR 6
Lowest category
SBOE holds public 
hearing on options for 
improvement including 
merging schools, assigning 
special management team, 
implementing DOE’s 
recommendations, closing 
the school, and/or revising 
the school’s plan, other 
options expressed at the 
hearing

YEAR 1
Lowest category
SBOE places school 
and school 
corporation on notice;
LOCAL governing 
body issues public 
notice, holds public 
hearing

YEAR 2
Lowest category
SBOE assigns expert 
team of  community 
representatives to 
school; Expert team 
assists in revising 
school’s plan and 
recommends changes 
to promote 
improvement;
LOCAL governing 
body may petition 
SBOE for intervention

YEAR 3
Lowest category
LOCAL school 
corporation must 
conduct school 
corporation-wide 
assessment of  
facilities utilization 
and prepare facilities 
master plan

YEAR 4
Lowest category
SBOE holds public 
hearing on options for 
improvement, including 
approving a 
transformation zone 
plan or an innovation 
network plan, merging 
schools, assigning 
special management 
team, implementing 
DOE 
recommendations, 
other options expressed 
at hearing, and/or 
closing the school; 
School corporation 
provides an updated 
facilities plan

YEAR 5
Lowest 2 categories 
(Corp only)
SBOE holds public 
hearing on options for 
improvement, including 
assigning a special 
management team to 
develop a transformation 
zone plan and assist the 
school corporation,  
assigning a special 
management team to 
operate all or part of  the 
school corporation, 
implementing the 
department’s 
recommendations for 
improving the school 
corporation, and filing a 
petition with the distressed 
unit appeal board

CURRENT 
INTERVENTION 

TIMELINE

OBJECTIVE:  Improve outcomes for students in failing schools more 
quickly by accelerating the turnaround timeline and providing more 
flexibility.

PROPOSED 
INTERVENTION 

TIMELINE

Over 100,000 
students go

to D or F schools

GOAL: By 2020 Indiana will 
have 100,000 more students in 
high-quality (B or better) schools.

NO ACTION TAKEN

2.5.2015


