Partner is defined as an associate, a colleague, a collaborator, a cohort, an equal, a co-
worker. A full partner is not inferior or superior, but one that is united and connected to
the other partners. Thisisatrue teammate, the equivalent, the like and the same as the
others. A contributor, who is a stakeholder in the process, lends valued and meaningful
input and is served by the agency he/she represents.

Define the resources and structure of the collaboration
Define the catalyst driving the collaboration

What are the desired outcomes of the collaboration?
Who needs to be trained to understand this type of process collaboration?
How do we train and make it meaningful for those opposed?

People
Process
Vaues
Collaboration
Change
Participation

Commitment.................. Those who commit, must follow through and be reliable
How to insure this?



